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[TocTpoeHue ycTonuymebix KoMaHp B IT: cMucteMHoe pasBuTue,

HaCTaBHNM4YE€CTBO U MOTUBaALUUNA KJTHOYEBDbIX CrneynajnctonB

Kypc npefctaBnseT co60i KOMMIEKCHYH NPOrpaMmy Mo NocTpoeHuto apdeKTUBHOW CUCTEMbI Pa3BUTUS, HACTAaBHUYECTBA U1
MOTUBaUWU B IT-koMnaHusix. OH HanpaB/eH Ha YAepXXaHWe KITHUYEeBbIX CMELMANUCTOB, CHUXKEHUe TEKYYECTH, YCKOPeHUe aganTaumm
HOBMWYKOB U pocT 3 (HEKTUBHOCTU KOMAHA.

Data npoeegeHus: 5 -8 okTabpsa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30752

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CtoumocTb yyactus: 56 000 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

JOKYyMEHT No OKOHYaHuu o6yqum|: CnymaTenM, yCnewHo npowealine UToroeyro atrectayuro no nporpaMmme 06y'~4€HVIF|, nony4yaroT
YpocToBepeHune 0 NoBbILIEHUN KBaJ'II/Id)I/IKaLl,MI/I B 06beMe 32 yacos.

Ilna Kkoro npegHasHaveH

PykosoauTtenei IT-othenos n npoektos, HR-anpekTopos, HR-cneuynanuctos B IT-chepe 1 MeHeaXepoB No pa3BUTUIO NepcoHana, Team
Lead'oB, cTaplunx pa3paboTunkoB U MEHe)KEPOB NPOAYKTOB, BnafesnbLes IT-6M3Heca; CneunanncTos, OTBEYatOLWMX 3a KapbepHoe
pasBuTHE COTPYAHUKOB.

Ocob6eHHOCTM NporpaMmsil

KnioueBble npo6neMbl, KOTopble peluaeT Kypc:

e Bbicokas TeKy4YeCTb 1 NoTepsa KIKoYeBbIX CneunasncToB U3-3a OTCYTCTBUA KapbepHbIX MepcnekTuB U MOTUBaLUNA.
e HesAcHble KapbepHble TPeKU u Cy6'beKTMBHOCTb Npu NOBbILWEHNAX N onnaTe Tpyaa.

o MepneHHasa aganTauusa HOBUYKOB 1 norepsa 3HaHUN npu yxoae COTpyaHUKOB.

. OTcyTCTBVIe CUCTEMHOro noaxoaa K pasBuUTuro, HaCtTaBHMYeCTBY U MOTUBaALUN.

o CHWMXeHne Sd)(beKTVIBHOCTVI N BOBJTIEYEHHOCTH, yxXyalweHue kadectBa pa6OTbI n aTMOCCbepr B KOMaHpAe.

KnioueBble mogenu n WHCTPYMEHTbI:

e MaTtpuua 9-Box ans cermeHTauuu COTpyaHUKOB.

e Mogenb 70-20-10 gns 6anaHca pa3BuUTUS.

e KanbKynatop rpeifioB A1 06beKTUBHOW OLIEHKM NMO3ULNIA.
o MHauBuayanbHble nnaxbl pa3sutus (UNP).

¢ CucremMa KappoBoro pesepsa.

e VIHCTPYMEHTbI OL,eHKN KOMMEeTEeHLMUMA.

o RAMP-mopaenb:-Relatedness, Autonomy, Mastery, Purpose.
e MoTUBaLMOHHbII NUpor:-6anaHc MaTepuanbHOro U HeMaTepuanbHoro.
o Mpodunu MmoTuBaLumu-gNAa pasHoix IT-ponen.

o VIHCTPYMEHTbI ANarHOCTUKMU-TEKYLLLErO YPOBHA MOTUBALINN.
e [oToBbIe WabnoHbl-cucTeMbl KPI 1 60HycOB.

®opmart: 70% npakTukm, 30% Teopuu - pa3bop peasibHbIX KencoB.
CtpaHuuya: 113 5
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Matepuanbi: pa6oune TeTpaam, LWaboHbl JOKYMEHTOB, YEK-TIUCTbI.

PesynbTaT 06y4YeHus

Bbl HayunTech paspabaTbiBaTb U BHEAPSATH CUCTEMbI, KOTOPble 06eCneynBatoT NPO3payHOCTb KapbepHOro pocTa, pasBuUTHE NUAEPCKUX
KoMMeTeHUuMi, GopMMpoBaHUe KaapoBOro pesepea 1 yCTOMYMBYO MOTMBALMIO NepcoHana. Oco6oe BHUMaHMWe yaenserca cneundpuke IT-

oTpac/y — OT UHXEHePHbIX Ponei 1o pykoBoauTenei n 6akopucHoro nepcoHana.
PesynbTaTbl Nocne NPOXOXKAEHUA Kypca:

o CospaauTe LENOCTHYIO CUCTEMY pa3BUTUSA NepCcoHana Ans sawen IT-komnaHun.
e BHeppuTe Npo3payHble KapbepHble TPEKU U CUCTEMY FPENAOB.
e OcBOWTE METOAbI OGBEKTUBHOW OLIEHKM NMOTEHLMANa COTPYAHUKOB.

e [loNyyYnTe MHCTPYMEHTbI PA3BUTUSA A1 Pa3HbIX PONEN N YPOBHEN: OT MHXXEHEPOB 0 PYKOBOAUTENEN.
e CokpaTuTe BpeMs aganTaunm HoBMYKoB Ha 30—50% 3a CYET apPEKTUBHOIrO HacTaBHMYeCTBaA.

. HaquTer MOTUBUPOBATb HAaCTaBHUKOB N U3BMEPATb UX BKNaA.

e [locTpouTe cUCTEMY MOTMBALIMM, KOTOpasi paboTaeT — AJ1s1 BCEX NMOKOJIEHNIA U KaTErOpUin COTPYAHUKOB.
e [lonyynTe roToBble WaboHbI, YEK-TUCTbI, FakAbl U NAaHbl Pa3BUTUA 41A 3anyCKa U3MEHEHU.
o CHM3NTE TeKy4eCTb KNoYeBbIX cneumannuctoB Ha 25-40% 3a CYET CUCTEMHOIo noaxoaa.

e [oBbICMTE BOBEYEHHOCTb U 3P HEKTUBHOCTb KOMaHAbl Ha 30—50%.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

OTAaenbHble CEMUHApbI B paMKax Kypca

e Cuctema passutus B UT: OT nHxXeHepa A0 pyKoBoAUTeNS
e Cuctema motusauum B UT: Kak cosgaBaTb SHEPIUIO ANS OCTYKEHNN
e HacTtaBHuyecTBO B UT: OT agantaumu [0 pasBuTHA NngepoB

YyacTve BO3MOXHO OTAENbHO B Ka)KA0M CeMunHape.

[TporpamMma oby4yeHus

AEHb 1, 2
Cuctema passutus B UT: oT UHXKeHepa A0 pyKoBoaUTENS.
Mopaynb 1: OcHoBbl cuctembl passutus B IT.

Llenu v Bbiroabl BHePEeHUA CUCTEMDbI pa3BUTUA.

KntoueBble KOMMOHEHTbI CUCTEMBbI: KapbepHble TPEKW, rpenabl, OLEHKa, WHCTPYMEHTbI Pa3BUTUA.

CBfI3b CUCTEMbBI Pa3BUTUSA C BUBHEC-CTPATErnen.

Mogaynb 2: KapbepHble TPEeKU U rpeiauHr.

[pBoliHas KapbepHas necTHuua: Manager Track vs Individual Contributor Track.
PaspaboTka cucTeMbl rpeitioB: YPOBHU CIIOXHOCTU U OTBETCTBEHHOCTMU.
Kanbkynatop rpeinaoB: 06beKTUBHAs OLleHKa NO3ULIMIA.

MpuBsizka rpeiaoB K onsaTe Tpyaa.

Mopaynb 3: OueHKa U AMarHocTUKa noTeHuumana.

Performance Review vs Potential Review.

MaTpuua 9-Box: cermeHTaLusi COTPYAHMKOB MO MOTEHUMay U pe3ynbTaTUBHOCTMY.

NHCTpyMeHTbI oueHku: 360°, acCeCCMeHT-LeHTpbl, TeCTUpPOBaHMe.

CTtpaHuuya: 2 M3 5
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WHavBuayanbHble nnaHbl passutus (UMP).

Mopaynb 4: Moaenu n UHCTPYMEHTbI pasBuUTHUS.

Mogenb 70-20-10: npakTuka, o6ydeHune y apyrux, bopmMasnbHoe obyyeHme.
MNHCTPYMEHTbI pa3BuUTUSA A1 pasHbIX KaTeropui COTpyAHUKOB.
KopnopaTtuBHble nporpamMMbl: habprka aen, KagpoBblii pe3eps.
LIeHTpbl OLEHKM M paboTbl C TanaHTaMu.

Mogaynb 5: Oco6eHHOCTU pa3BUTUS Pa3HbIX PoNeid.
WH)XeHepbI:-NyTb 3KCMepTU3bl U TEXHUHECKOro MacTepcTBa.
TuMnuabl 1 MeHep)Kepbl NPOEKTOB:-TMOPUAHbIE KOMMNETEHLUM.
PykoBoautenu:-cTpaTernyeckoe MblllieHne n NMaepcTBo.
Bakoduc-nepconan:-apPeKTUBHOCTb U KPOCC-DYHKLMOHANBHOCTb.
Mogaynb 6: BHegpeHue U uamepeHue apdeKTUBHOCTH.
[opoXHasa kapTa BHeAPEHUSI CUCTEMbI Pa3BUTUSA.

MeTpukn ycnexa n ROl cuctemsil.

TUNUYHbIE OLWIMGKM M KaK X n3bexarb.

WHTerpaums ¢ apyrumum HR-npoueccamum.

AEHb 3

HactaBHuuyecTBO B UT: OT aganTtauum Ao pa3BuTus nuaepos.
Moaynb 1: OCHOBbI CUCTEMbI HacTaBHUYeCTBa.

Llenu n BbIroAbl BHeAPEHUA HacTaBHUYeCTBa.

KntoueBble 91€MEHTbI CUCTEMbI: NHOAN, NPOLECCHI, UHCTPYMEHTbI.
PacueT ROl 1 oueHka athHeKTUBHOCTH.

Mopaynb 2: YpoBHM U MO eNn HaCTaBHUYECTBA.

3 YPOBHS CUCTEMbI: OHEOPAMHT, pa3BUTUE, TMAEPCTBO.
Knaccuyeckoe, rpynnoBoe, nepekpecTHoe HacTaBHNYECTBO.
Mogenb "Pacckaxu - lMokaxu - Caenait”.

Mogynb 3: MoTuBaL s HaCTaBHMKOB.

MaTepuarsnbHble 1 HeMaTepuanbHble CTUMYJIbI.

O6yyeHWe HaCTaBHUKOB: Neflarornka U KOMMyHUKaLuu.
MoaaepxKa Co CTOPOHbI PYKOBOACTBA.

Mopaynb 4: Oco6eHHOCTH Ans pa3Hbix poneii B IT.
HacTtaBHWYeCTBO A/15 UHXXEHEPOB: NapHoOe NporpaMMupoBaHue, KoA-peBbio.
PasBuTre TUMIMA0B N MEHEXKEPOB MPOEKTOB.

HacTaBHU4YecTBO pykoBoAMTeNen n 6akohMcHOro nepcoHana.
Mopaynb 5: BHegpeHue n nsberaHue owwn60K.

TUNUYHbIE OLLMGKWN NPY BHEAPEHUU CUCTEMBI.

MowaroBbIi NnaH 3anycka NnporpamMMmbl.

NHCTpYMeEHTbI KOHTPOsSA 1 06paTHON CBA3W.

[OEHb 4

Cuctema MoTuBauum B UT: Kak co3gaBaTb 3HEPruio ANs AOCTUIKEHUM.

CTtpaHuuya: 313 5



Mopaynb 1: OcHoBbl MoTUBaLuu B IT.

LleHa geMoTuBaLMK 1 BbIrofbl 3hHEKTUBHON CUCTEMBI.
Wepapxus notpebHocTel IT-cneyunanucra.

Mudbl M peanbHOCTb 0 MOTMBALMU: YTO paboTaeT Ha cCaMOM Jerne.
Mopynb 2: 5 KntoYeBbIX NPUHLMNOB NOCTPOEHUS CUCTEMbI.
CnpaBeannBOCTb M NPO3PayYHOCTb.

BanaHc MaTepuanbHOro n HemaTtepuasnbHOro.
NHanBmayanbHbIn NOAXOA K pasHbIM crieunanucTam.
CBOEBPEMEHHOCTb MOOLLPEHUN.

CBs3b C 6U3HEC-pe3ybTaTaMu.

Mogaynb 3: «MOTMBaLMOHHbIN NUMPOr» - TPN CNOSi CUCTEMBI.
BasoBbIi cnoit (40-50%):-MaTtepuanbHas MOTMBaLMS.
Cpeptuii cnoii (30-40%):-CounanbHasi MOTUBaLUS.
BepxHuii cnoii (20-30%):-MpodeccroHanbHas MOTMBaLMS.
Mogynb 4: Tpu ypoBHSI cUCTeMbl MOTUBaLUK.
NHauBmnayanbHas MoTuBauums.

KomaHgHaa MoTuBauums.

OpraHu3aunoHHas MoTUBaLuS.

Mopaynb 5: CoBpeMeHHble MoAeny MOTUBaLUK.

Teopusa camogeTepMmuHaumm (ABToHOMUS, KOMNeTeHTHOCTb, CBA3N).
RAMP-mopenb gnsa 21 Beka.

SCRUM-MoTuBaums ans agile-komaHg,

Mopaynb 6: MoTuBaLoHHble Npoduau pa3Hbix ponen.
WH>eHepbl U pa3paboTUmKu.

TuMAnabl u MeHegKepbl MPOEKTOB.

Pykosoautenu HarnpasnieHun.

Bakoduc-nepcoHan.

[lpenogaBaTenu

LUNLLIKWNHA UpunHa CepreesHa

3KcnepT-NpakTUK B-0671acTH NPOLIECCHOr0 U-NMPOEKTHOro ynpasneHusi, HR-6usHec-napTHep, pa3paboTunK MHTENNEKTYabHbIX NPOAYKTOB.
MpenonasaTenb MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT No BHeAPEHMUIO MPOEKTHOro ynpaBneHusa Ha npouseoacTeax n UT.
MpenopaBaTesnb B 6u3Hec-lKonax (Mockea, CaHKT-leTep6ypr).

17 net ynpaesieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

Knuentbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHMKpeanT, TaTHedTb, SleHTa, ®ocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHrocctpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BepToneTbl Poccum, KoHuepH KanawHukos, Anmas-AHTei, PXK[, bank Poccun, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUuMI).

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/shishkina-irina-sergeevna/

Cnvkep KoHdepeHLui No TemaM: agile B ynpaBneHun npoekTamu 1 npoueccamu, BHepeHne reiMuduxaLmm B yrnpasneHue U OLeHKy
nepcoHana nokosieHus Y, ynpaBrieHne npoekTamu (JKecTkue v rubékue MeTofo0s10rum), B3aumMoencTame ¢ nokonenusimu X,Y,Z, obyyeHue u
pa3BUTUE NepCcoHasa, 3SMOLMOHasbHbIV MHTENEKT, yrpaB/ieHue NoTEHLMANoM pyKOBOAUTENS.

ABTOp T MJH 3H. ans: «<Kommepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; 1tv.ru; neyatHoe nspaHue «YnpaerieHne co6bITOM» U Np.

ABTOPp KHUT: «OCO3HaTbCA B ToNne: MapadoH Mo LLEHHOCTAM», «9 ¢ NOMOBUHOW Hegesnb B YepernHoi kopobke. Passutue
npocteccuoHanbHbIX KOMNeTeHUMit», «Self-management B kpuamncy». «HR-xaku: ynpasneHue, oLeHKa, passuTue» U ap.

ABTOp NOAXOL0B ynpaBieHus komaHgamu — «<KCYM: koprnopaTuBHas cucTema ynpasfieHust MblluneHnemy»; 4Apa-Matrix; knaccudumkaums
KOPropaTUBHOro CKencuca.

MPEMNOLABATESb

ABTOp CMCTeMbl OLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMit o 18 cneuunanbHocTAM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHUuUI).

Cnvkep KoHpepeHLuit no Temam: agile B ynpaBneHun npoekTamm 1 npoLeccamu, BHeapeHne reiMnbuKaLmmn B ynpaBineH1e u oLeHKyY
nepcoHasna nokosieHna Y, ynpaBrieHne npoekTamu ()KecTkue U rmbkue MeTOL0JI0rMM), B3aMMOAENCTBIME C NoKoneHusamu X,Y,Z, obydeHne u
pasBuTUe NepcoHana, aIMOLUMOHaNbHbIN MHTENNEKT, yipaBieHne NoTEeHLNanoM pyKoBoAUTENS.

ABTOp 1 MJH 3H. ansi: «<KomMepyeckuin aupekTop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ruy, rjob.ru, hrm.ru, dp.ru; Pagno
baltika.fm; 1tv.ru; neyaTHoe nsgaHve «YnpaeneHue cobITOM» U Np.

ABTOp KHUT: «Oco3HaTbCs B To/INe: MapadoH MO LLEHHOCTAMY, «9 C MONOBUHON HefeNb B YepenHoi kopobke. Passutue
npodeccuoHanbHbIX KOMNETEHUMI», «Self-management B kpuauc». «<HR-xaku: ynpaBneHue, oLleHKa, pa3suTue» u ap.

ABTOp NoAX0A0B ynpasneHns komaHaammn — «KCYM: koprnopaTuBHasa cucteMa ynpasneHus MbilneHnem»; 4Apa-Matrix; knaccubukaums
KOpMopaTUBHOIO CKencuca.

CTtpaHuuya: 513 5



