8 (495) 698-63-64

d) (D I/I H KO HT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

[TocTpoeHue ycTonuymebix KoMaHp B IT: cMucteMHoe pasBuTue,

HaCTaBHNM4YE€CTBO U MOTUBaALUUNA KJTHOYEBDbIX CrneynajnctonB

Kypc npefctaBnseT co60i KOMMIEKCHYH NPOrpaMmy Mo NocTpoeHuto apdeKTUBHOW CUCTEMbI Pa3BUTUS, HACTAaBHUYECTBA U1
MOTUBaUWU B IT-koMnaHusix. OH HanpaB/eH Ha YAepXXaHWe KITHUYEeBbIX CMELMANUCTOB, CHUXKEHUe TEKYYECTH, YCKOPeHUe aganTaumm
HOBMWYKOB U pocT 3 (HEKTUBHOCTU KOMAHA.

Jata npoeepeHus: 16-19 mapta 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30747

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtusi: 56 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

JIOKyMEHT No OKOHYaHuu o6yqel-|m|: CnymaTenM, yCnewHo npowealine UToroeyro atrectayuro no nporpaMmme 06y'~IeHVIF|, nony4yaroT
YpocToBepeHue 0 NoBbILEHUN KBaJ'II/ICbI/IKaLI,VII/I B 06beMe 32 yacos.

Ilna Kkoro npegHasHaveH

PykoBoguTtenein IT-otgenos n npoektoB, HR-anpekTopos, HR-cneunanuctos B IT-chepe n MeHea)KepoB No pa3BUTUIO MepcoHana, Team
Lead'oB, cTapLumx pa3paboTYNKOB M MEHEIXKEPOB NPOAYKTOB, BNagenbues IT-6M3Heca; cneunanmcToB, 0OTBEYAKOLLMX 3a KapbepHoe
pas3BUTUE COTPYLHMUKOB.

Oco6eHHOCTH NporpaMmsil

KnioueBble npo6neMbl, KOTopble peluaeT Kypc:

¢ BbiCcOKas TeKy4YecTb M NoTeps KNHOYEBbIX CMELNanUCToB U3-3a OTCYTCTBUS KapbepPHbIX NepCreKTUB U MOTUBALUM.
e HescHble KapbepHble TpeKu 1 CY6beKTUBHOCTL NpU MOBbILLEHUAX U ONniaTe Tpyaa.

e MeaneHHas afjanTauus HOBUYKOB U NOTePs 3HaHWIA NpU yxo[ie COTPYAHMKOB.

e OTCYTCTBME CUCTEMHOIO NOAXOAA K Pa3BUTUIO, HACTaBHUYECTBY U MOTUBALUM.

o CHMXeHne ahHeKTUBHOCTU 1 BOBJIEYEHHOCTH, yXyALLeHMe KayecTBa paboTbl U aTMocdepbl B KOMaHAE.

KnioueBble mogenu n WHCTPYMEHTbI:

e MaTtpuua 9-Box ans cermeHTauuu COTpyaHUKOB.

e Mogenb 70-20-10 gns 6anaHca pa3BUTHS.

o KanbKynatop rpeiifioB A1 06beKTUBHOW OLIEHKM NMO3ULUIA.

e MHpuBnayanbHble nnaHbl passutus (UMP).

e Cucrema KagpoBoro pesepsa.

e VIHCTPYMEHTbI OL,eHKN KOMMEeTEeHL WM.

¢ RAMP-mopaenb:-Relatedness, Autonomy, Mastery, Purpose.

o MoTuBaLMOHHbI NUpor:-6anaHCc MaTepuanbHOro U HeMaTepuanbHOro.
o Mpodunu MmoTuBaLumn-gNa pasHoix IT-ponei.

CtpaHuuya: 113 5
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o NHCTpYMeHTbI AMarHOCTUKU-TEKYLLLEro YypoBHS MOTUBALMMU.
e [oTOBbIe WabnoHbl-cucTeMbl KPI 1 60HyCOB.

®opmart: 70% npakTukm, 30% Teopuu - pa3dbop peasnibHbIX KencoB.
Matepuanbi: pa6oune TeTpaam, LWaboHbl OKYMEHTOB, YEK-TUCTbI.

PesynbTaT 06y4YeHus

Bbl HayuuTecb pa3pabaTbiBaTb U BHELPSITb CUCTEMbI, KOTOpble 06ecneymBatoT NPO3pPaYHOCTb KapbePHOro pocTa, pasBUTHE NUAEPCKUX
KOMMeTeHUUIA, popMMpPOBaHUE KaapOBOro pe3epBa U yCTOMYMBYO MOTUBaLMIO NepcoHana. Oco6oe BHUMaHMe yaensietcs cneuuduke IT-
oTpacny — OT UHXXEHEPHbIX Ponei o pyKoBoauTesnen n 6aKoGucHoro nepcoHana.

PesynbTaTbl Nocne NpoxXoXAeHUs Kypca:

o Co3paauTe LENOCTHYHO CMCTEMY Pa3BUTUSA NepCcoHana ans Bawen IT-komnaHuu.

e BHeppuTe npo3payHble KapbepHble TPEKW K CUCTEMY FPeinioB.

e OcBOMTE MeTOAbl 06 BEKTUBHOWM OLLEHKM MOTEHLMana CoOTpyAHUKOB.

o [lonyuynte MHCTPYMEHTbI pa3BUTUSA AN151 Pa3HbIX PONEN U YPOBHEW: OT MHXXEHEPOB L0 PYKOBOAMUTENEN.

o CokpaTtuTe BpemMsa agantauumn HoBmykoB Ha 30—50% 3a cYET apheKTUBHOro HacTaBHUYeCTBaA.

e Hayuutecb MOTMBMPOBATb HACTaBHUKOB N U3MEPSATb UX BKNaA.

e [locTpouTe cMcTEMY MOTMBALUK, KOTOpasi paboTaeT — ANA BCEX MOKOIEHWUI U KaTeropuit COTPYAHUKOB.
e [MonyuynTe roToBble LWABMOHbI, YEK-TIUCTbI, rakfbl U NNaHbl Pa3BUTUS AN1A 3aMycKa U3MEHEHU.

o CHM3UTE TEeKy4eCTb KNOYEBbIX cneumMannuctoB Ha 25-40% 3a CYET CUCTEMHOIO nNoaxoaa.

e [oBbICUTE BOB/IEYEHHOCTb U 9P (HEKTUBHOCTb KOMaHAbl Ha 30—50%.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

OTpenbHble CeéMUHapbl B paMKaX KypcCa

e Cuctema passutus B UT: OT nHxXeHepa A0 pyKoBoAUTENS

e Cuctema moTtuBaumm B UT: kak cozgaBaTb SHEPruto A8 OCTUXKEHUN
e Cuctema motusaumum B UT: Kak cosgaBaTb SHEPrUtO ANS OCTUXKEHNN
e Cuctema passutus B UT: OT nHxXeHepa A0 pyKoBOAUTENSA

e HactaBHuyecTBO B UT: OT agantaumu [0 pasBuUTHA Nngepos

YyacTvie BO3MOXKHO OTAENMbHO B KaXXOM CEMMUHape.

[TporpamMmma oby4yeHus

[OEHb 1, 2

Cuctema passutus B UT: oT UHXKeHepa A0 pyKoBoaUTENS.

Mopaynb 1: OcHoBbI cuctembl pa3sutusa B IT.

Lienu v BbIroAbl BHEAPEHUSA CUCTEMbI PA3BUTUSA.

KntoueBble KOMMOHEHTbI CUCTEMbI: KapbepHbIe TPEKW, FPeNAbl, OLleHKa, UHCTPYMEHTbI PasBUTUS.
CBfI3b CUCTEMbBI Pa3BUTUSA C BUSHEC-CTPATErnen.

Mopaynb 2: KapbepHble TPeKU 1 FpelauHr.

[BoWiHas kapbepHas necTHuua: Manager Track vs Individual Contributor Track.

PaspaboTka cucTeMbl rpeitioB: YPOBHU CNIOXHOCTU U OTBETCTBEHHOCTMU.

Kanbkynatop rpeiaoB: 06 beKTUBHAS OLEHKA NO3ULUIA.

MpuBA3Ka rperMAoB K onnare Tpyaa.

CTtpaHuuya: 2 M3 5
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Mopaynb 3: OueHKa U AMarHocTUKa noteHumana.

Performance Review vs Potential Review.

MaTpuua 9-Box: cerMeHTauusi COTPYAHMKOB MO NOTeHUMany n pesynbTaTUBHOCTH.
NHCTpyMeHTbI oueHku: 360°, acceCCMeHT-LeHTpbl, TeCTUpPOBaHMe.
WHpuBmayanbHble nnaHol passutus (UMP).

Mopaynb 4: Moaenu u MHCTPYMEHTbI pa3BUTHSA.

Mopenb 70-20-10: npakTuka, obyyeHue y Apyrux, bopmasnbHoe obyyeHue.
NHCTPYMEHTbI pasBuUTHA AN PasHbIX KATEropum COTPYAHUKOB.
KopnopaTtuBHble nporpamMMmbl: habprka Maen, KagpoBblii pe3eps.
LleHTpbl OLeHKM 1 paboTbl ¢ TanaHTaMu.

Mopaynb 5: 0co6eHHOCTH Pa3BUTUS pa3HbIX posiei.
WHXXeHepbl:-NyTb 3KCMepTM3bl U TEXHUYECKOro MacTepcTBa.
TuMnnabl 1 MeHeaKepbl NPOEKTOB:-TMOPUAHbIE KOMMNETEHLMN.
PykoBoauTenu:-CTpaTermyeckoe MblllieHne n NMAepCTBO.
bako¢uc-nepcoHan:-sGpHeKTUBHOCTb U KPOCC-(DYHKLIMOHANBbHOCTb.
Mogaynb 6: BHeapeHue u usmeperue appeKTUBHOCTH.

[opoxHasa KapTa BHeAPEeHUsI CUCTEMbI Pa3BUTUS.

MeTpukun ycnexa n ROl cuctemsil.

TUNUYHbIE OLLMGKU U KaK UX U3bexarb.

WHTerpaums ¢ gpyrummn HR-npoueccamum.

AEHb 3

HacTtaBHuuyecTBO B UT: OT agantauumn A0 pasBUTUS TIUAEPOB.
Mopaynb 1: OCHOBbI cCUCTEMbl HaCTaBHUYECTBa.

Llenu n Bbiroabl BHeApEHUA HacTaBHUYeCTBa.

KntoueBble aneMeHTbl CUCTEMbI: NTHOAMN, NMPOLECCHI, UHCTPYMEHTbI.
Pacuet ROI 1 oueHKa apPekTUBHOCTY.

Mopaynb 2: YpoBHU U MOAENMN HacTaBHUYECTBA.

3 YPOBHS CUCTEMbI: OHOOPAMHT, Pa3BUTHE, TMAEPCTBO.
Knaccuyeckoe, rpynnoBoe, nepekpecTHoe HacTaBHNYECTBO.
Mogenb "Pacckaxu - Mokaxu - Caoenaid”.

Moaynb 3: MoTuBaLMa HaCTaBHMKOB.

MaTepuanbHble U HeMaTepuanbHble CTUMYJIbI.

O6yyeHune HaCTaBHMKOB: Mefarornka u KOMMyHUKaLuu.
MoapepxKa Co CTOPOHbI PyKOBOACTBA.

Mopaynb 4: Oco6eHHOCTM AN pa3Hbix poneli B IT.
HacTtaBHM4YeCTBO A1 UHXXEHEPOB: NapHOe NPorpaMMMpoBaHne, KOA-peBbIO.
Pa3BuTMe TUMIMAO0B N MEHEOXXEPOB MPOEKTOB.

HacTaBHuuyecTBO pykoBogmuTenen n 6akobmMcHoro nepcoHana.
Mogaynb 5: BHegpeHue u usberaHume oMG0oK.

TynNuYHbIe OLINOKHM npu BHEAPEHUN CUCTEMDI.

CTtpaHuuya: 313 5



MowaroBbIi NnaH 3anycka nporpamMmel.

WNHCTpYMEHTbI KOHTPOSS U 06paTHOMN CBS3W.

AEHb 4

Cucrtema motusauum B UT: KakK cosfiaBaTb 3HEpruio Ajs AOCTUIKEHUN.
Mogynb 1: OcHoBbl MOoTUBaLuu B IT.

LleHa nemoTuBaLmm 1 Bbiroabl 3QHEKTUBHON CUCTEMDI.
Nepapxusa noTpebHocTel IT-cneyunanucra.

Mudbl M peanbHOCTb 0 MOTMBALIMK: UTO paboTaeT Ha CaMOM Jere.
Mopaynb 2: 5 KntoYeBbIX NPUHLMNOB NMOCTPOEHUSA CUCTEMbI.
CnpaBeaMBOCTb U MPO3PaYHOCTb.

BanaHc MaTepuanbHOro n HemaTepuanbHOro.

NHauBmayanbHbIn NoaxoA K pasHbiM cneunanucTam.
CBOEBPEMEHHOCTb NMOOLLPEHUN.

CBs3b C 6U3HEC-pe3dybTaTaMu.

Mogaynb 3: «MoTMBaLMOHHbIV NMUPOr» - TPU CNOSi CUCTEMbI.
BasoBblii cnoii (40-50%):-MaTtepuanbHas MOTUBaLMS.

CpepHuii cnoit (30-40%):-CounanbHas MOTUBALMS.

BepxHuii cnoit (20-30%):-NpodeccuoHanbHas MOTMBaLWS.
Mopaynb 4: Tpu ypoBHA cUCTeMbl MOTUBALIUN.

NHauBmayanbHas MoTuBauums.

KomaHaHasa moTuBauma.

OpraHusaunoHHas MoTuBauums.

Mopaynb 5: CoBpeMeHHble MoAeny MoOTUBaLUK.

Teopusi camofeTepMmuHauum (ABTOHOMUS, KOMMNETEHTHOCTb, CBA3HN).
RAMP-mopenb ans 21 Beka.

SCRUM-moTuBauumsa ans agile-komaHg,.

Mogaynb 6: MoTuMBaLUOHHbIe Npod K pa3HbiX ponei.

WHXXeHepbl 1 pa3paboTyYnKu.

TuMAnabl U MeHeKepbl MPOEKTOB.

PykoBoguTenu HanpaBneHWN.

Bakoduc-nepcoHan.

[lpenopaBaTenu

LUNLLIKWNHA UpnHa CepreeBHa

9KcnepT-NpakTUK B-06/1aCTV MPOLLECCHOr0 U-MPOEKTHOro ynpasneHus, HR-6usHec-napTHep, pa3paboTunK MHTENNEKTYabHbIX NPOAYKTOB.
MpenogaBaTens MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT NO BHeAPEHMUIO MPOEKTHOrO yNpaBneHnsa Ha npounssoacTeax n UT.
MpenopaeaTenb B 613Hec-lKonax (Mockea, CaHKT-TleTep6ypr).

17 neT ynpaBneH4YecKoro onbiTa, 6osblue 100 peanim3oBaHHbIX KOHCA/ITUHIOBbIX MPOEKTOB.

CTtpaHuua: 4 us 5
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KnueHTbl: Veropharm, HUMUTA3, KETS, Cubyp, HoBapTuc, lOHnkpeauT, TaTHedTb, JleHTa, docarpo, Kinross, Bostik, Biomerieux, Boyteks,
WHroccTtpax, Nordgold, TACC, Anpoca, CubntHdocodT, Pycan, C6epbaHk, dnekTpomalunHa, Fasnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, Beptonetbl Poccum, KoHuepH KanawHukos, Anmas-AnTein, PXX], Bank Poccuy, Valenta, Schneider u-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLmii no 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLU).

Cnvkep KoHdepeHLui No TemaM: agile B ynpaBneHun npoekTamu 1 npoleccamu, BHegpeHue reiMuduxkaLmmn B ynpasneHue U oLeHKy
nepcoHasa nokoseHus Y, ynpasneHue NpoekTaMmn ()KeCcTKUe 1 ruékme MeTOA0M0MM), B3aMMogencTeme ¢ nokosieHnsamm X,Y,Z, obydyeHue n
pasBUTHE NepcoHasa, SMOLMOHaSbHbIN MHTENEKT, yNpaB/ieHue NoTEHLMANoM pyKOBOAUTENS.

ABTOp 1 MJH 3H. ansi: «<KomMepueckuin gupekTop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ruy, rjob.ru, hrm.ru, dp.ru; Pagno
baltika.fm; 1tv.ru; neyaTHoe nsgaHve «YnpaeneHue cobITOM» U Np.

ABTOPp KHUr: «OCO3HaTbCA B ToNMne: MapadoH Mo LLEHHOCTAM», «9 ¢ NOMOBUHOW HeAesNb B YeperHoi Kopobke. Passutue
npocteccuoHanbHbIX KOMMeTeHUMit», «Self-management B kpuauncy». «HR-xaku: ynpasneHue, oLeHKa, passuTue» u ap.

ABTOp NOAXOAOB ynpaBfeHnsa KoMaHaamu — «KCYM: kopnopaTueHasa cucTema yrnpasseHus MbiluneHneM»,; 4Apa-Matrix; knaccudukaums
KOpnopaTUBHOIO CKemncuca.

MPEMOOABATE/b

ABTOp CMCTeMbI OLieHKW NepcoHana Ha 6ase MaTpuLbl KoMneTeHuuii Mo 18 cneunanbHocTAM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUui).

Cnimkep KoHbepeHUuii No TemaM: agile B ynpaBieHWM NpoeKTaMu 1 NpoLieccaMu, BHeApeHne reiMubuKanmum B ynpaBieHUe U OLEHKY
nepcoHasna nokosieHna Y, ynpaBsieHne npoekTamu ()KecTkue u rnbkine MeTofo0s10rMm), B3aumMoencTame ¢ nokoneHuamm X,Y,Z, obydeHue n
pa3BuUTHE MePCOHaa, SMOLMOHAsIbHbIA UHTENIEKT, yrpaBieHne NoTEHLUAaNoM PyKOBOAUTENS.

ABTOp 1 MIH 3H. ans: «<KKommepueckun gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe nsgaHune «YnpasneHune co6bITOM» U np.

ABTOpP KHUT: «OCcOo3HaTbCA B ToMMe: MapadoH Mo LLeHHOCTSIM», «9 ¢ NMONOBUHON HefleNb B YepernHoi Kopobke. PasBuTne
npodeccnoHanbHbIX KOMNETeHUMI», «Self-management B kpuauc». «<HR-xaku: ynpaBneHue, oLeHKa, passuTue» u ap.

ABTOp NOAXO[0B ynpaBieHus komaHgamu — «<KCYM: koprnopaTuBHas cucTema ynpasfieHust MblluneHmemy»; 4Apa-Matrix; knaccudumkaums
KOpPropaTUBHOro CKencuca.

CTtpaHuuya: 513 5



