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[loBCeaHEBHbIe NPAKTUYECKNE MHCTPYMEHTbI YCMELHOro
pyKkoBoAnTens

A¢ddekTUBHOCTb paboTbl pykoBOAUTENS 06ecneymBaeTcs HaBoOPOM MHCTPYMEHTOB, KOTOPbIe OH BbIBUPAET A1t CONPOBOXAEHUS
TeKyLlen fesTeNlbHOCTH. B nporpamMme Kypca nogo6paHbl BUAbI LhPOBbIX, yNpaBaeHYECKMX, TCUXONTOrMYECKUX MHCTPYMEHTOB,
NpUMeHeH1e KOTOPbIX NMO3BOIUT NOBbLICUTH NPOU3BOAUTENBHOCTbL PAaboTbl PYKOBOAMTENS U BCE €ro KOMaHAb!. MNpakTUKyMbl
Nno3BoNAT chopMMpPOBaTb HEO6XOAMMbIE NPAKTUYECKU HABbIKU.

[ata npoBepeHusi: OTKpbiTas AaTa

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm

dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpogomkuTenbHocTb 06yyeHus: 24yaca

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLline UTOroByo aTTECTaLUIO MO NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUM KBanudukaummn B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHOM [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

PyKOBO}J,VITerIef/II Opl'aHVIBaLI,VIVI n nop,pas,qeneHMVl, MeHe)XepoB NPOEKTOB N BCEX 3auHTEepPeCOBaHHbIX UL,

Lienb o6y4yeHus

COBepLLIeHCTBOBaHVIe HaBbIKOB NPUMEHEHUA AOCTYMHbIX UHCTPYMEHTOB AN14 POCTa NPOAYKTUBHOCTU — LWICprBbIX, ynpaBneH4eCKux,
NCUXONTIOrn4ecKux.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTeny y3HaloT:

o Kakue undpoBble MUHCTPYMEHTbI MO3BOSAT NOBbLICUTb 3PHEKTUBHOCTb, KAYECTBO 06PabOTKM U aHann3a MHpopmaumm ans
NPUHSATUS peLLEeH.

e Kak Hanagutb LudppoBoe B3aMMOAENCTBUE C COTPYAHNKAMM, YTOObI NMOBbICUTb O6LLYHO MPOAYKTUBHOCTb.

e YTO HY)XXHO fienaTb, YTo6bl 06ecnednTb LMdpoBYO 6€30MaCHOCTb OpraHn3auun.

e Kak NpUMeHATb KoYEBbIE yrpaBieHYecKue Noaxoabl B 3aBUCMMOCTU OT peLlaeMbIX 3ajau.

o Kakwue ncmMxonormyeckue npuembl yrpaBrieHUs U KOHTPONS MPUMEHSATL Ansi pocTa 3hheKTUBHOCTHN paboTbl NepcoHana u
LOCTUXEHUs MOCTaB/EHHbIX Lieniei 1 3ajau.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMma o6y4yeHus
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AeHb-1.
Liudpoeas nogaeprxkka npouecca NPUHATUA PeLLEHUs.

e lMpocteccroHanbHble NakeTbl NpUKNagHbIX NPOrpaMM A/ ynpaBneHus opraHusauuent (nogpasaeneHnem). CRM-— cuctemsl,
nporpamMMmbl yrnpaeJfieHUsi NPOeKTaMun u-gpyrue.

o [MpuHLMNbI n-NpaBuna c6opa u-xpaHeHUs JaHHbIX.

e BoamoxHocTu Google docs, Excel.

e NHCTpyMeHTbI Bl-n-Busyanusaumm.

e /IHCTPYMEHTbI OpraHun3auum ynpaBieH4Yeckon aHanMTuKu.

OpraHu3auus uudpoBoro B3auMoAEHCTBUA C-COTPYAHUKAMM.

e BrnapieHve UHCTPYMeHTaMM ANt BHYTPEHHUX KOMMYHUKaLMiA, yMEHUe NoJIb30BaTbCsl TaCK-TPEKepaMMu.

o Lindposble cpeacTa obecrneyeHns 6bICTPOTbI M-KayecTBa KOMMYHMKALMKN C-COTPYAHUKAMMU.

e BO3MOXHOCTU COXPaHEHMWs1 HaKOMJIEHHOTO OMbiTa U-MHbopMaLUK.

¢ PaboTa B-cUCTEME 3IEKTPOHHOIo AoKyMeHToo6opoTa (CI).

o /IHCTPYMeHTbI o6ecrneyeHmnst TalM-MeHeg)XKMeHTa PyKOBOAUTENS.

e YrpaBJieHVe CTPeCCOM B-yCnoBusiX LudpoBu3aLmu: npobnemMa obecrneyeHns sGheKTMBHOro B3aMMOAENCTBUS Pa3HOBO3PACTHbIX
COTPYAHWKOB C-OTNIMYaOWUMUCS LM(BPOBbIMU HaBbIKaMW, LLEeHHOCTHbIMY YCTaHOBKaMW, MOZENSIMU NOBeeHus.

Cnoco6bl 06ecneyeHns KOHTPOJIA KHYEBbIX GU3HEC-TPOLLECCOB.

WHcTpyMeHTbI 06ecneyeHus uudpoeoi 6e3onacHOCTU opraHu3aLum.

e Cnoco6bl NnpegoTBpalleHus digital-puckos.

¢ CozpaHve n-obecreveHme 6e30nacHOCTU LM(HPOBOro KOHTEHTA.

e TuMNoBble OWNEKM, MPUBOASILLME K-yTeYKe KOHDMAEHUMANbHON eN0BOI MHbOopMaLuu.
e KoHTposb cobntofieHunst Tpe6oBaHui «UMhpPOBOI TMIMEHbI» COTPYLHUKAMMU.

LindpoBble MHCTPYMeHTbI 6anxkaiiero 6yayuero.

e BHeapeHue TeXHOOrMiA MPUHATUA PELLEHMNI, OCHOBAHHbIX Ha-AaHHbIX.
o CMCTeMbl aBTOMATUYECKOro NPUHATUSA peLleHnit (BKtoYas CUCTEMbl UCKYCCTBEHHOTO UHTENNEKTA).
o MalunHHOe 06yyeHue B-6U3HEC-poLieccax.

MpakTuKyMm.
OeHb2.
YnpaBneH4yecKkue noaxoAbl KaK MHCTPYMEHTbI KOHTPONS.

¢ TpoLeccHbI NoAXoAa Kak MHCTPYMEHT KOHTPOoss 6uaHec-npoLueccoB. HoTauum onvcanus npoueccos (SIPOC, VAD, EPC, BPMN).
MeTpuku n-KPI npoueccos.

o [pOAYKTOBbIN NOAXOA KaK CNOCO6 KOHTPOJISi KOHEYHOrO pe3ynibTaTta fesiTeNlbHOCTU. CO0p n-aHann3 NpoAyKTOBbIX METPUK.

o [poeKTHbIN NOAXO[ KaK CPeACcTBO KOHTPONSA AOCTUMXEHUA Lenel n-3aaad. MIHCTpyMeHTbl U-MeToAbl ynpaBreHus npoekToM: Agile,
Scrum. MeTpukn n-KPI npoekTos.

MpaKTukym.
JAeHb-3.
Mcuxonoruyeckue npueMbl yrnpassieH1s M-KOHTPONSA.

o [pMMEHEHNE TIMYHbIX KaUECTB PYKOBOAMUTENIEM, HEO6XOAMMbIX AJI peLlaeMblix 3ajay (B-3aBUCUMOCTU OT-TUMA yNpaBisieMbIX
COTPYAHWKOB, TEKYLLMX U-CTPATErMUYECKMX 3aJiay, ClIOXMBLIEACA 06CTaHOBKM).

o [IpyMeHeHNne afeKBaTHbIX MoAesielt MOTUBaLMK A1 NOBbILWEHUS paboTOCMOCOBHOCTM.

o [podunnakTmka KOHPINKTOB.

o CTpaTeruns noBefeHuns B-KOHOIMKTHON CUTyauum.

e PaboTa c-MCTOYHMKaMM cTpecca. MeToabl caMoperynsaumm.

e [podunakTrka cuHApPOMa NpodeccmoHasbHOro BbIropaHus.

o BO3MOXHOCTM MCNONb30BaHUA LLEHHOCTEN KOPMOPaTUBHOM KYNbTYpbl U-MUCCUM KOMNAHWUMW AN ypaBAeHUs NOAYUHEHHbIMMU.

o PopmanbHble u-HedopmanbHble MeToAbl ynpaBneHus. HedopmanbHble U-hopManbHbie NMMAepbl N-A0CTYMHbIE UM-UHCTPYMEHTbI
ynpaBneHusi.

e MeToAbl KOHTPOSSA NOSANIbHOCTU COTPYAHMKOB U-TOTOBHOCTU K-U3MeHEHUSAM. OLieHKa yrpo3bl CONPOTMBIIEHUS. KOHTPOJb yrposbl
noTeHUMnanbHOro KOH®OINKTa MHTepecoB

e KOHTPOb MHHOPMaLMOHHbIX MOTOKOB: MPUYUH 3a[ePXXKU B-Nepefaye U-yrposbl HaMums UCKaXKEHWIA.

o CospaHve CO6CTBEHHON MOAENW YNpPaBIeHUs: KpUTepUn, KOMGUHaLMA BO3MOXHbIX MPUEMOB U-TEXHOMOI WA, CNOCO6bI KOHTPOSIA
pe3ynbTaTUBHOCTM.

MpakTuKyMm.
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[lpenogaBaTenu

3APAHOBCKAA AHHa BacunbeBHa

K.a.H., foueHT kadeapbl MNpuknagHo MaTeMaTUKN M-9KOHOMUKO-MaTeMaTUJYeckux metogos Creray, aBTop yuebHbIx Nocobumit
No-CUCTEMHOMY aHann3y U-sSKOHOMUKO-MaTeMaTUYECKMM MeToAaM, NpenogasaTtesib NPorpamMm NoBbILeHNs KBanubuKaLlmm
no-MaluMHHOMY 06y4eHuto B-CM6IMY, akcnepT B-061aCTV NOCTPOEHUSs MOLeSIelt MalMHHOMO 06YYEHUS.

FOPY/EB JeHuc AnekceeBuny

"eHepanbHbIN ANPEKTOP CTPaxoBOW KOMMaHUN.

OunpekTop nHcTUTyTa LIndposon skoHomukm CMeray.

JoueHT dakynbTeTa uMdpoBbix TpaHchopMauuit YHueepcuteta MUTMO.

Y4yaCTHUK NPOeKTOB Nno 3aka3dy komnaHuii: TA3MPOM, PocHedTb, SpTei MeTpoluem Pyc u ap.

HOCOBEL Onuna ApkagbeBHa

3KcnepT Mo MeXNNYHOCTHOMY B3aMMOAENCTBMIO, BOMPOCaM yripaBfieH4YecKoin ah(HeKTUBHOCTM 1 yNPaBNEHNIO YefloBeYeCKUMU
pecypcamu, opraH13aLMOHHbIA NCUXOOT.

O6pas3oBaHue:
CaHkT-leTepbyprckuil rocyaapcTBeHHbI yHUBEpPCUTET, haKybTeT NCUXONOruK.
OnbIT paboTbli:

e OnbIT pa6boTbl Ncuxonorom — 25 nert.

e OnbIT paboTbl B KayecTBe koprnopaTueHoro TpeHepa ¢ OAO «PX[», AK «AJTPOCA», OAO «MEITA®OH», OAO «[MCB» u ap.

e OnbIT NpoBefeHWs1 TPEHUHIOB A Pa3NnyHbIX MPOodeccMoHaNbHbIX FPynm, B TOM YUCe AN PyKOBOAMTENEN MeAULIUMHCKMX
opraHusauui — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3PhEKTUBHbIE MPOAAXM», «YCNELIHbIA PYKOBOANTESbY,
«My6nuyHoe BbiCTynneHne», «Cos3aaHne KomaHabl», «TakM-MeHeIXKMEHT», «YNpaBfieHNne U3MeHeHUAMM», «[lcuxonornyeckne acnekThbl
B paboTe C NpeTeH3nsiMmn», «<MCKYCCTBO y6exaeHus», ap.
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