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MoBblweHne ahHEeKTUBHOCTU NpeanpuaTUa Ha OCHOBE
MHTEerpaLuum cucTeMbl MEHEAXXMEHTA KayecTBa U 6epexmBoro

Npon3Bo/ACTBa

Ha ceMmuHape cnywaTtenu nonyyat npakTuyeckme peKoMeHAaLmMm no MHTerpaLum cucTeMbl 6ePEXIIMBOro NPOM3BOACTBA C YXKe
[enCTBYIOLLLEN CUCTEMOWN MeHeA)KMeHTa KavecTBa Ha ocHoBe BHOBb BBegieHHoroc 01.01.2018 TOCT P 57522-2017. OnbITHble
3KCMepTbI-NPaKTUKM NOKaXyT ONTUMasibHble CNOCO6bl COBMELLLEHWUSI 3TUX CUCTEM 4151 NOBbIWeHNst 3 PEKTUBHOCTU NPOLIECCOB
Npou3BOACTBA W lesiTENbHOCTM NPeANnpUsATUs B LiesIoM. B paMkax Kypca npelycMOTpeHa NpOM3BOACTBEHHAs 9KCKYpCUsl Ha
npeanpuaTne CaHkT-MeTepbypra.

[ata npoBepeHusn: OTKpbiTas gata

Bup obyueHus: CemuHap

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 3 gHsl
MpoponxutenbHocTb 06yyeHus: 24vaca
[ins y4acTHUKOB NpeyCMOTPEHO:

MeTofunuyeckuint MaTepuan, Kogde-naysbl.

,uoxymeu'r N0 OKOHYaHUn 06y‘-|eHMﬂZ CepTI/ICbVI KaT 06 y4acTuu B CeMUHape.

Ilna Kkoro npegHasHaveH

PykoBoguTenei  CO6CTBEHHUKOB NPEeANPUSITUI, FaBHbIX MHXEHEPOB, AUPEKTOPOB M0 KayecTBY, CreLnanncToB cnyx6 kayectsa u CMK,
PYKOBOAUTENEl OTAENOB Pa3BUTHSI MPOM3BOACTBEHHBIX CUCTEM,BCEX 3aUHTEPECOBAHHbIX CMELUANUCTOB.

OCO6EHHOCTU NPOrpaMmbl

B pamkax ceMuHapa y4aCTHUKM MOCETAT Befyllee NpousBoAcTBeHHoe npeanpuaTie CaHkT-NeTep6ypra c Lenbto:

e 03HAKOMJIEHUA C MOSOXMUTENbHbIM OMbITOM BHEAPEHWSA MHCTPYMEHTOB «BepeXiMBoro NpoM3BoACcTBa», MPUBOAALLMM K
3KOHOMMWYECKOMY POCTY NPOU3BOACTBEHHbIX MPOLECCOB U ONTUMM3aLWUU NOTEPb;

e M0/ PYKOBOACTBOM 9KCMEPTOB MeXAYHAPOAHOMO YPOBHS, U3y4aT BaXKHelLLMe BONPOChHI CO34aHNUA Y BHeAPEHU 3D EeKTUBHOM
NpPOV3BOACTBEHHOM CUCTEMbI, OCHOBAHHOW Ha METOAONOMMU UHTErpaLMn CUCTEMbI MEHEA)KMEHTA KauyecTBa U 6epexsiMBoro
NPOM3BOACTBA.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMma o6y4yeHus

MepBbiii geHb.

CucTteMbl MeHePKMeHTa KauecTBa (CMK) 1 cucteMbl MeHef)KMeHTa 6epexxnueoro npouseogcTtea (CMBIT).
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e OCHOBHbIE NOMOXKEHUSA CUCTEMbI MEHE)KMEHTA KayecTBa.
o OCHOBHbI€ MOMTOXEHUSI CUCTEMbI MEHEL)KMEHTA 6epe)|(nMBoro npounssoacTea.

WuTerpaunsa CMK u CMBIN.

o Llenun, 3agauu, npenmyLiecTaa.

o [puHumnnbl nHTerpaunm CMK n CMBI.

o MeTtogabl nHTerpaunm CMK n CMBIT.

e [OCT P 57522-2017 - mogenb uHterpauun CMK n CMBI1 ana ynpaBneH1s NOTOKOM CO34aHuUA LIEeHHOCTH.

e J/IeMeHTbl AN UHTerpaLmm CUCTEMbl MEHEA)KMEHTA KauyecTBa U CUCTEMbl MeHeXXMeHTa 6epexxnMBoro npouseogctea (Mo pasgenam
cTaHgapToB TOCT P MCO 9001 1 FOCT P 56404) cornacHo PekoMeHZaLuUAM No NpUMEHEHMIO MPUHLMMOB 6epeXJIMBOro NpoM3BOACTBa
B Pas/INYHbIX OTPac/AX NpoMbiLLieHHoCTU Mpukas MuHnpomTopra P® ot 20 utoHst 2017 roga N2 1907).

e OTanbl CO34aHNA UHTEFPUPOBAHHOW CUCTEMbI MEHELKMEHTA.

MpakTukym: OnpegeneHune ypoBHs 3penoct CMBIN npeanpusatua cornacHo FOCT P 56406 — 2015 «BEPEXJTMBOE NMPOU3BOACTBO.
AyauTt. Bonpochbl A5 OLeHKN CUCTEMbI MEHEKMEHTa.

BcTpanBaemoe KayecTBoO.

o MpuHumn «3He».

o YpOBHM BCTpavMBaHUA KayecTsa.

e [leTnu kavecTBa.

o KntoyeBble nokasaTenun kayecTsa.

MpakTukym: Mi3ydyeHue onbiTa nHTerpaumm CMK n CMBIT Beaywero npeanpusatus Poccuum.
BTopoii geHb.
WHCTpyMeHTbI COBEpLUEHCTBOBaHNA CUCTEMbI YNpaBNeHus.

o YnpasneHue puckamu. Metogonorua FMEA-aHanusa.
o MeToawnka ucknoyerus gedextos B paboTe 8D. 3Tanbl. MpakTuyeckuii paséop.
e 8 LIaroB peLleHnsl NPo6aeM B COOTBETCTBUU ¢ MeToAoM PPS.

MpakKTukyMm: YnpasneHue puckamu npoaykumnmn Ha ocHoee FMEA-aHanusa.

o MocelueHne BeayLLero NPoM3BOACTBEHHOro NpeAnpuaTUa CaHKT-MNeTep6ypra, BHeapsiowwero cuctemy «bepexxnmeoe NpoM3BoAcTEO».
¢ JleMOHCTpaLus NpUMEeHEeHUs UHCTPYMEHTOB 6epeXXIMBOro NPOM3BOACTEA U YNPaB/IeHNs KaueCTBOM.

TpeTuit aeHb.
WHCTpyMeHTbI, No3BonsioL e A06MTbCA BbICOKO NPOM3BOAUTENBHOCTYU NPEANpPUATHUS.

e BHegpeHue meTofoB "ToyHo BoBpems" (JIT) n "KAHBAH".

o [pumepbl npumeHeHus TPM. BHeapeHue meToga SMED "BbicTpast nepeHanapaka".
o [TpumeHeHne cuctembl 5C No opraHm3aummn paboumx MecT.

o CTaHaapTHble onepaLMoHHble npoueaypbl (COM).

e NHMumMmpoBaHue cuctemMbl nogayn KAVI[I,3EH-r|pep,no>KeHM|7|.

e Metog Lean Six sigma.

MpakTukym: BusHec-cumynsuums «MoTeHuman ynyJLieHuii npoweccar.

o MpoekTUpoBaHune (MogenMpoBaHue) «6bICTPbIX U KAYeCTBEHHbIX» MPOLLECCOB.

e MeToauKa oLeHKM pa3pabaTbiBaeMOro npoLecca ¢ TOYKU 3peHUst ero CTOMMOCTU U COOTBETCTBUSA TPE6OBaHUSAM.
¢ OpraHusaums BbIXoaoB B npouecchl (Fem6a). CocTaBfieHne KOHTPOSIbHbIX JIMCTKOB HabOAEHUA.

e MeToAbl NOBbILIEHUsI KAYecTBa M CKOPOCTU NMPOLLECCOB.

WHTerpauus metogoe bepexxnueoro nponseoactea (bIM) B npoueccbl CMK.

Cnoco6bl MHTEerpnpoBaHna B €ANHYIHO CUCTEMY Tp66OBaHI/Il7I n AOKyMeHTauuu no 6epe)KJ'IMBOMy npon3BoACTBY U CUCTEME MEHEDKMEHTa
Ka4yecTBa.

MpakTU4yeckne HaBbIKM NpUoGpeTaloTCs B XoAe 6M3HEC-CUMYNALLUK, B KOTOPO MOZAeNupyeTcs B3aumoAeicTBUe CNyX6 n
noapa3speneHuii NnpeAnpUATUS NPU NPUMEHEHUN MHCTPYMEHTOB 6epe)XIMBoro NPpoM3BoACTBa.

[lpenogaBaTtenu

MPENOAABATEJb
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KaHaupat akoHoMu4Yeckux Hayk. MNpodeccroHanbHblin nHxXeHep Poccum, nobeanTenb Bcepoccuitickoro KoHkypca «MHxeHep roga» B
HOMWHAaUMK «MeHeI>XKMEHT KayecTBa».

MPEMOOABATEJb

MpodeccnoHanbHbIRKOHCYNbTaHT M TpeHep ¢ 1993 roga. CepTudunumpoBaHHbIi 6usHec-TpeHep AMI Management Institute (FTepmanusi) no
HanpaBneHuto «06y4yeHne pyKoBoanUTeNENn». IKCNEPT B 06/1aCTH yNpaBlieHNs, pa3BUTMA U NOBbIWEHNSA 3PheKTUBHOCTM Bu3Heca.
PaspaboTunk MeToamuk B o6nactu ynpaenendus HR: GMT n AKADS.
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