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[MoBbiWweHne 3PHEKTUBHOCTH NPeanpUATUA Ha OCHOBE
MHTEerpauum CUCTEMbl MEHEAXXMEHTA KayecTBa U 6epexmBoro
NpPON3BOACTBA

Ha ceMuHape cnywaTtenu nonyyat npakTuyeckme peKoMeHaaLmMm no MHTerpaLum cucTeMbl 6EPEXTMBOro NPOM3BOACTBA C YXKe
LEeNCTBYIOLLLEN CUCTEMOWN MeHe)KMeHTa KavecTBa Ha ocHoBe BHOBb BBefieHHoroc 01.01.2018 TOCT P 57522-2017. OnbITHble
3KCNePTbI-NPaKTUKM MOKaXYT ONTUMasbHble CNOCO6bI COBMELLEHWUS 3TUX CUCTEM AN NOBbIWeHUs1 3D (eKTUBHOCTM NpoLIeCCOB
NPOV3BOACTBA U AeATENbHOCTU NPEeANpUATUSA B LeNoM. B pamkax Kypca npeycMOTpeHa NpoM3BOACTBEHHAsA 9KCKypCus Ha
npeanpuaTtue CaHkT-MNeTepbypra.

[Oata npoBepeHus: OTKpbiTas farta

Bupg obyyeHus: CemuHap

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA
MpopomkuTenbHocTb obyyeHus: 244aca
[ins y4acTHUKOB NPeyCMOTPEHO:

MeToanueckunin matepuan, kode-nayabl.

JIOKYMeHT no oKoHYaHuM obyyeHus: CepTudukaTt 06 y4yacTum B CEMUHape.

Ilna koro npegHasHaveH

PykoBogutenei n co6CTBEHHUKOB NPeANpUATUIA, FMaBHbIX MHXEHEPOB, AMPEKTOPOB MO Ka4yecTBy, CreunanncToB cnyx6é kayectea n CMK,

pyKOBO,D,I/ITEJ'IeVI oTAEN0B pa3BUTUA NPONU3BOACTBEHHbIX CUCTEM,BCEX 3aNHTEpPeCOBaHHbIX cneynasiucToB.

Oco6eHHOCTH NporpaMmmbil

B paMKax ceMuHapa y4aCTHUKM NOCETAT Beayllee NPoU3BOACTBEHHOE NpeanpuaTue CaHkT-MNeTepbypra c Lenblo:

e O3HAKOMJIEHUA C NONOXXNTENIbHbIM OMNbITOM BHEAPEHUA NHCTPYMEHTOB «Eepe>+<nMBoro npounseoacTBa», NPpUBOAALLUM K
9KOHOMUYECKOMY POCTY NPOU3BOACTBEHHbIX NMpoueccoB U oNnTMMU3aunn NnoTepb,;

e MO PyKOBOACTBOM 3KCMNEpPTOB MeXAYHApPOAHOIro YPOBHA, U3ydat Ba)XHeWLLne BONPOChl CO34aHUA U BHEAPEHUA sde)eKTI/IBHOVI
I'IpOVI3B0,lJ,CTBeHHOVI CUCTEMbI, OCHOBaAHHOW Ha MeTOA0/I0rnn WHTEerpaumm CUCTeMbl MEHEOXXKMEHTa Ka4yecTBa U 6epe)KTIVIBOI'O
npounssoacTea.

3TO MeponpuATMe MOXHO 3aKasaTb B KOPNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus
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MepBbiii geHb.
CucteMbl MeHe)KMeHTa KauecTBa (CMK) u cuctembl MeHepKMeHTa 6epeXknmeoro npoussoacTea (CMBI).

o OCHOBHbI€E NOMTOXXEHUSA CUCTEMbI MEHE)KMEHTA KayecTBa.
o OCHOBHbI€ MONTOXEHUSI CUCTEMbI MEHEL)KMEHTA 6epe)KJ1VIBOFO nponseoacTBa.

WHTterpauma CMK u CMBIN.

e Llenn, 3agauu, npenmyLiecTaa.

o [MpuHumnbl nHTerpauun CMK u CMBIT.

o MeTtogabl nuTerpaunm CMK n CMBIT.

FOCT P 57522-2017 - mogenb nHTerpaunm CMK 1 CMBI gna ynpaBneHMs NOTOKOM CO34aHUS LLEHHOCTM.

e JNIeMeHTbl AN UHTerpaLumn CUCTEMbl MEHEA)KMEHTA KauecTBa U CUCTEMbl MeHeXKMeHTa 6epexxTMBOro NpouseocTea (Mo pasgenam
cTanaapToB FOCT P MCO 9001 n FOCT P 56404) cornacHo PekoMeHAaUMAM Mo NpUMEHEHUIO MPUHLMMNOB 6epexXIMBOro NpoM3BoAcTBa
B Pas/IMYHbIX OTPAc/AX NpoMbiLLieHHocTU MNpukas MuHnpomTopra P® ot 20 utoHsi 2017 roga N2 1907).

e JTanbl CO34aHNA UHTENPUPOBAHHOW CUCTEMbI MEHELKMEHTA.

MpakTukym: Onpegenenune yposHs 3penoctn CMBI npegnpusatua cornacHo FOCT P 56406 — 2015 «BEPEXXJIMBOE NMPOMN3BO4CTBO.
AyaunT. Bonpocbl AN OLEHKU CUCTEMbI MEHEKMEHTa».

BCTpaMBaemoe Ka4yecTBo.

o [MpuHumMn «3He».

e YpOBHM BCTpavMBaHUA KayecTBa.

o [leTnn kavecTBa.

o KntoyeBble nokasaTenn kayecTsa.

MpakTukym: N3yyeHune onbita nHterpauyun CMK n CMBI BeayLlero npeanpusatmsa Poccun.
BTopoii geHb.
WHCTpyMeHTbI COBepLUEHCTBOBaHUA CUCTEMbI YNpaBfeHUs.

o YnpasneHue puckamu. Metogonorua FMEA-aHanusa.
o MeToaunka uUckoueHus aedekToB B paboTe 8D. dTanbl. MpakTuyeckuin paséop.
e 8 LIaroB peLleHnsi Npo6sIeM B COOTBETCTBUM C MeToOM PPS.

MpaKTukym: YnpasneHuve puckamu npoaykumnmn Ha ocHoee FMEA-aHanusa.

o MoceleHne BeayLLero NpoM3BoACTBEHHOro NpeAnpuaTUA CaHKT-MNeTep6ypra, BHeApsiolero cuctemy «bepexxnmeoe NpoMsBoaCTEO».
o [leMOHCTpaLus NPUMEHEHU UHCTPYMEHTOB 6epeXx/IMBOro NPOU3BOACTBA U YNPaB/ieHUsl KaueCTBOM.

TpeTuit AeHb.
WHCTpyMeHTbI, No3BonsioLL e A06MTbCs BbICOKO NPOM3BOAUTENBHOCTY NPEANPUATHUS.

e BHegpeHue metofoB "ToyHo BoBpems” (JIT) n "KAHBAH".

o [pumepbl npumeHeHna TPM. BHeapeHne meToaa SMED "BbicTpas nepeHanagka'.
o [MpumeHeHune cucteMbl 5C No opraHM3aLmmn paboumx MecT.

e CTaHaapTHble onepaLMoHHble npoueaypbl (COM).

o MHnumnposaHmue cuctembl nogaun KANOIEH-npeanoxenuii.

e Metog Lean Six sigma.

MpakTukym: BusHec-cumynauums «MoTeHuman ynyJLieHuii npoweccar.

o [MpoekTUpoBaHue (MOLENMPOBaHNE) «ObICTPbIX U Ka4eCTBEHHbIX» MPOLECCOB.

e MeToauKa oLeHKM pa3pabaTbiBa€MOro NpoLecca C TOYKN 3peHUs ero CTOMMOCTM Y COOTBETCTBUA TPEGOBAHUSIM.
¢ OpraHusaums BbIXoAoB B npoueccol (Fem6a). CocTaBfieHne KOHTPOSIbHbIX JIMCTKOB HabOAEHUA.

e MeTobl NOBbILWEHUS KayecTBa U CKOPOCTW NPOLECCOB.

WHTerpauus metogoe bepexxnueoro nponseoacTtea (bIM) B npoueccbl CMK.

Cnoco6bl MHTErpnupoBaHua B €UHYIO CUCTEMY Tpe6OBaHVIl7I n AOKyMeHTauunu no 6epe)KJ'IVIBOMy npoun3BoACTBY U CUCTEME MEHE)KMEHTa
KayecTBa.

MpaKTuuyeckune HaBbIKU NPMOGPETAIOTCA B X0 e 6U3HEC-CUMYNSALMK, B KOTOPOI MOAeNnpyeTcs B3auMogeincTeue cnyxe u
noapa3saeneHuii NpeAnpUATUS NPU NPUMEHEHUN UHCTPYMEHTOB 6epeXXIMBOro NPoM3BoACTBa.

[lpenogaBaTenu
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MPEMNOOABATESb
KaHgugaTt aKoHOMUYECKUX Hayk. MpotdeccuoHanbHblii MHXeHep Poccum, nobeanTenb Beepoccuiickoro KoHkypca «MHxeHep roga» B
HOMUHaUMKN «MeHeaXXMeHT KayecTBanr.

MPEMOLOABATE/b

MpodeccuoHanbHbIRKOHCYNbTaHT 1 TpeHep ¢ 1993 roga. CepTudmnumpoBaHHbIi 6usHec-TpeHep AMI Management Institute (FTepmanus) no
HanpasneHuto «06yyeHne pykoBoauTeneit». KcnepT B 0611acTu yNpaBaeHnUs, pasBuTUs U NoBbIeHNUA 3PHEKTUBHOCTUN BU3Heca.
PaspaboTunk MeToauk B o6nacTu ynpasnerust HR: GMT n AKADS.
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