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MoBblweHne ahPEeKTUBHOCTU paboThbl Liexa U
NPON3BOACTBEHHOIO Y4acTKa NPOMBbILLIEHHOrO NpPeAnpuATUS

Llex Bceraa 6b11 1 ocTaéTcsi OCHOBHOM NPOM3BOACTBEHHON efiMHMLIEN 3aBoa. HauyanbHKK Liexa, B CBOK o4Yepeab, siBNseTcs
KnoyeBon purypoit 3aBoga. OT ypoBHs npodeccMoHannama HavasbHuKa Liexa, 0cobeHHo B cdepe opraHM3auum NpoMsBOACTBa,
3aBUCWT UTOrOBbIV pe3ynbTaT paboTbl Liexa U BCEro NpeanpusTus B LesloM. Bknag HayanbHUKOB LIEXOB B OpraHU3aLmio
Npou3BOACTBA HeNb3A NepeoLleHnTb. OH CyLLLeCTBEHHO BO3pacTaeT, KorAa HavanbHUK Liexa BnageeT NyywMy MMpoBbIMU
npakTukamu B chepe opraHmsanum NpousBoACTBA.

[ata npoBepeHusn: 25-28 aBrycta 2025 c 10:00 no 17:30
ApTukyn: Cl113356

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

CtouMocTb yuacTtus: 61 000 py6.

[ns y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuarn.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLiaTeny, yCrnewHo npoLuejLime UTOroByto aTTecTaluto no nporpaMmMe
06yyeHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PyKOBOp,MTeﬂeVI BbICLUEro n cpegHero 3aBeHa Npon3BoACTBEHHbIX KOMMaHWIN, Ha4YailbHUKOB LIEXOB U npon3BOACTBEHHbIX Y4aCTKOB,
Ha4yalbHUKOB CM€EH, CMEHHbIX U CTapLllnx MacTtepos, 6pVIFa,D,VIpOB, AOJDKHOCTHbIX nNny, BKJTKOYEHHbIX B Ka,D,pOBbIVI pe3epB Ha JO/DKHOCTb
Ha4danbHUKa Lexa.

Lienb o6y4yeHus

O3HakoMmneHne cnyLuaTeneVlc HOBbIMU TEHAEHUUAMU Pa3BUTUA NPON3BOACTBA.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

OCBOSIT TPe60BaHNsA, KOTOPbIM AOJIXXHO OTBEYaTb MPOM3BOACTBO MUPOBOIO YPOBHS;

nosydyaT UHGopMaLmio Ans GOpMUPOBaHUA HABbIKOB MOBbILIEHUA Pe3y/ibTaTUBHOCTM paboTbl HaYanbHWKa

Liexa/npon3BoLCTBEHHOrO y4acTKa;

¢ MO3HAKOMSATCS C-COBPEMEHHBIMU METOAMKAMM NOCTPOEHUS 3P HEKTUBHOW NPON3BOLCTBEHHON CUCTEMDI U Hay4YaTCs UX
NPUMEHATb Ha-NPaKTUKE;

e M0MyYaT HaBbIKW MO Nyyllei OpraHM3aLum 1 BoBeYeHUss paboTbl paboyunx, 6puragnpoB, MacTepoB Npu nepexoe Ha JINH-
TEXHOJIOrMK 6epexnnBOro NPOU3BOACTBA;

e MO3HAKOMATCHA C-MOAENAMM NONYYEHUA MaKCUMaSbHbIX U 3D (EKTUBHBIX pe3ynbTaToB OT-pabounx, MacTepoB, HayaslbHUKOB

YYacTKOB;

nosiyyaT NpaKTUYECKMe PEKOMEHAALMUN 1 KOMMIEKCHOE PacCMOTpeHMe NoBbiWweHNs 3G dHEeKTUBHOCTM paboTbl Liexa,

NPOM3BOACTBEHHOIO y4acTKa;
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e /3y4YaT COBpPEMEHHbIE TEXHOJIOMMU ynpaBsieHNA NpoU3BOACTBEHHbIM NepCoHa oM.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

YnpaBneHyeckas 3)(peKTUBHOCTb PyKOBOAUTENS B-YCNOBUSAX NPON3BOACTBA.

o OYHKLMM U-3a4a4M PYKOBOLMTENSA Liexa, MPOU3BOACTBEHHOMO yyacTKa. banaHc NoMHOMOUYMI U-OTBETCTBEHHOCTMU.

e MeToabl NOBbIWEHUs ynpaBieHYyeckon ahdHeKTUBHOCTH, pa3BUTUS NMPOhECCHMOHaNbHbIX KOMNETEHLMIA. Bbi6op onTUManbHOro CTUS
PYKOBOACTBa. MeToAbl YpaBeHYeCKOro BO3AENCTBHUS], METOLbl KOHTPOSA.

e OCO6eHHOCTY yNpaBeHus B-yCNOBUSX NPOM3BOACTBA. YNpaB/eHne B-MHOr03BEHbEBOM LienoyKe.

o TexHOMornv NPUHATUSA yNpaBAeHYECKMX PELEHUI B-CTOXKHbIX CUTYaLUAX.

o PerynupoBaHue u-pa3pelueHne KOHGIMKTOB B-TPyAOBOM KonnekTuse. [NpaBunibHoe noBegeHue B-KOHPJIMKTHON CcUTyaLmm.

TaniM-MeHeDKMEHT: punocodus, cTpaTermm, TexHonorum, 3ppeKTuBHOCTb.

e [1poaKTMBHOCTb-— OCHOBa (pnnocodum ynpaBneH1st BpEMEHEM

o MeTo/bl BbISiBNIeHUS pe3epBOB BPEMEHU C-Liesibio NOBbILWEHNS 3PHEKTUBHOCTU LeATENbHOCTH.
MpakTukyMm: camodoTorpacmsa paboyero gHs

o [MnaHupoBaHue n-LenenonaraxHue, npumeHeHne npuHunn SMART npu NnocTaHoBKe 3agau.

o [1ATb LWaroB AenerMpoBaHus NOTHOMOYUIA, OCO6EHHOCTU U-OCHOBHbIE NpaBuia fenernpoBaHus.

o O dekTUBHOE CoBeLLaHNe: aTanbl NOArOTOBKU, METOAbI NMPOBELEHNS,

o MeToAbl ynpaBneH4YecKoro BO34encTBusl, METOAblI KOHTPONA. TexHonorusa «YnpaeneHne no-LensiM»-— TEXHONOMMs NOCTaHOBKM,
nepecMoTpa U-KOHTPONSA LUenen n-sagad.

Ponb pykoBogutens B-co3aHuu p360TO0I10006H0r0 KoJNieKTuea.

o OpraHusaumsa KOMaHAHOro B3aMMOAENCTBUSA, BHEAPEHNE KOPMOPaTUBHbIX HOPM U-LieHHOCTei. Koaekc NoBefeHNa pyKOBOAUTENS.

e YnpaBJieHue TPYAOBOW aKTUBHOCTbIO KOJINIEKTUBA, NOAAEPXKaHWe AUCLUMINHBI TPyZa: MOTUBbI U-CTUMYJIbl, HAKa3aHWe U-NoOLLpEHNE.
o MeTopabl pacnpefieneHus hyHKLMOHaNbHbIX 06553aHHOCTEN, MOJIHOMOYMIA, OTBETCTBEHHOCTH.

e [paBuna oTAauv pacnopsidKEHUI, UHCTPYKTMPOBAHUS, Bbljayuv NPON3BOLACTBEHHbIX 3aZiaHuil.

o OLeHKa UCMOJSTHEHWS], TEXHONIOMMMU KOHTPOSS. [POMEXYTOUYHbIN U-UTOrOBbIV KOHTPOSb.

o TexHonoruv NpoBefieHMst paboumx cobpaHuii, CoBeLaHnin, UHABUAyanbHon 6eceabl.

KagpoBble TexHosnoruu u-ap¢eKTMBHOCTb paboThbl Liexa.

o CoBpeMEeHHbIEe TEXHOOMMK yNpaBeHUsi TPOM3BOACTBEHHbIM NepcoHasnom. LLikona macTtepos.

o dopmupoBaHWe cTabunbHOro TPYAOBOro KOJIEKTUBA. YUyacTve HavaslbHMKa Lexa B-noatope HOBbIX COTPYAHVKOB, 3aKpernieHnm
NX-Ha-NPOM3BOACTBE.

o OpraHusauus o6yyeHus,, NoBblLWEHNe KBanudbmKauum Ha-paboyemM MecTe, OpraH13aLna HacTaBHUYeCTBa.

OnepaTMBHO-I'IPOM?.BOACTBEHHOG nnaHupoBaHue B-iexe u-Ha-y4yactke.

e CUCTEMbI MIAaHUPOBAHUS, UX-CBSI3b C-TUMOM NPOU3BOACTBA.

o BanaHcupoBKa pecypcoB M-NnaHoB Npoun3BoAcTBa. Cnocobbl «pacLLUMBKU» Y3KUX MECT.

e MeToabl NNaHWPOBaHWS MPOM3BOACTBEHHbIX MPOLECCOB B-Lexe. CoCcTaBNeHNe CMEHHO-CYTOUHbIX 3aaHuit, KaneHAapHbIX rpatmKoB,
NPOU3BOACTBEHHBIX MPOrpaMM. MpUHLMMbBI BHYTPULEXOBOTO U-MEXLIEXOBOIO NIaHNPOBaHuS.

o DOPMbI KOHTPOJIA U-OTYETHOCTM BbINOJIHEHUA NNAHOBbIX 3aaHuUi, hakTopbl pUcKa Npu MiaaHMpPOBaHUN.

3KOHOMMYECKUE UHCTPYMEHTbI BpaboTe HauanbHUKa Liexa.

¢ Posib Liexa M-Npou3BOACTBEHHOMO y4acTKa B-LOCTUXEHUN IKOHOMUYECKUX LieSiel NpeanpusTus.

o Kak 106UTbCSi MaKcUMarbHbIX MPOU3BOACTBEHHbIX MOKa3aTesnen Npu MUHUManbHbIX U3AepXKKax. KpuBas Npou3BoACTBEHHbIX
BO3MOXHOCTEMN. AHaNN3 COOTHOLLEHWI «3aTPaTbl-06bEM-TMPUBBINbY.

e MeToabl MOBbILWEHUsi 3KOHOMUYECKON 3 HEKTUBHOCTM paboThl Liexa: 9KOHOMUYECKME NoKa3aTe NPOU3BOACTBA, HOPMUPOBaHUeE
TpyZa, ONTUMU3aLWs 3aTpaT, CHUXEHWE n3epxKeK. [JoCcTUXeHne TOUKU 6e3y6bITOYHOCTU.

e 3apaboTHas nnarta Kak aKoHoMuYecKas cocTaBnstowlas. CoBpeMeHHble TeHAEHLUW PeryIMpoBaHuns onnaTbl Tpyaa U-NPeMUPOBaHUs.

MoebiweHne 3h(eKTMBHOCTN NPOM3BOACTBEHHOrO NpoLiecca B-exe.

o KOHTPO/b BbINOMHEHWUS NPOU3BOACTBEHHOW NporpaMMbl U-3afilaHus Liexa, ydacTka. BbisBneHue n-yctpaHeHue OTKIOHEHUIA.
e MeTobl U-NoKa3aTenu oueHKN ahpPeKTUBHOCTU NPOU3BOACTBEHHON AesiTeNbHOCTU. KOHTPOsb COGMOAEHUS TEXHONOMMYECKUX
MpOLLeCCOB, CHUXXEHUS TPYLOEMKOCTU MPOAYKLIMMU.

CTpaHuua: 2 us 4



o Opransau,Mﬂ onepaTuBHOIO y4yeTa, peryiimposaHua n-gucneTynpoBaHmna xoqa nponssoacTea ansa obecneyeHus PUTMUYHOCTHU
N-paBHOMEPHOCTM BbIMyCcKa NPOAYyKLMU.

e MeTobl NPOU3BOACTBEHHOM IOTUCTUKM AJ151 CHUXKEHUSI U3LEPXKEK: paLMoHaNbHOE pacxooBaHWe Cbipbsi, MaTEPUAIOB, SHEPTUU.
O6Liasn cxeMa ynpaBneHus 3anacamu.

e MeToabl pacuyeTa u-pacnpegesnieHvs CMeH, 6purag, pabounx B-pasHbix MPOU3BOACTBEHHbIX CUTYaLIUSIX.

o [MnaHMpoBaHWe U-KOHTPOIb 3arpysku 060pyAOBaHUS, OpraHM3aLum NIaHOBbIX PEMOHTOB.

e OCO6eHHOCTM OpraHusauun Bbinycka HOBOM NPOAYKLMM.

e JKoOnornyeckume acnekTbl opraHnsauuv paboTbl B-Liexe.

O6ecneyeHne KayecTBa NPOAYKLMM B-iexe, Hay4acTKe.

CucTtema KayecTBa N-KynbTypa Nnpou3BOACTBa, CbOpMVIpOBaHI/Ie 0enoBon penyTaunn npeanpuaTua. Me>Kp,yHapop,Hb|e CTaHAapThbl
KayecTBa. npaKTVI‘-IeCKVIe acnekTbl NPUMEHEHNA CUCTEM Ka4ecCcTBa. COBpeMEHHbIe MEeTOAUKU n-noaxoabl. OpraHmsau,Mﬂ I'IOOFIepaLWIOHHOVI
N-UTOroBOW NpoBEPKK KayecTBa.

Kak 60poTbcsl CO-CKpbITbIMY NOTEPSIMU NPOU3BOACTBA.

BHeZpeHWe NpUHLMMNOB 6epeXInMBOro NPOU3BOACTBA B-paboTy Liexa: «BblTaNKMBaHUe» UK «BblTArMBaHMe». CoBeplLeHCTBOBaHe
NPOV3BOACTBA U-yCTPaHEHWE Y3KUX MECT C-MOMOLLbIO MHCTPYMEHTOBR 6epexXSIMBOro NPoM3BOACTBa, CUCTEM-5C, «kaHBaH», <TOYHO B-CPOK»
(JIT), «BCceobLLMiM yX0 33-060pyAOBaHNEM», CO34aHME MOTOKA LIEHHOCTY.

[lpenogaBaTenu

BEOrOMOJIbCKUW I0puin AnekcaHapoBuy

lMpenogaBaTenb NPON3BOACTBEHHbLIX U ANPEKTOPCKUX NporpaMm. KOHCYyNbTaHT MO yrpaB/ieHUo NMPON3BOACTBOM, MeHeXep-NpaKTUK.
JlnyHas kapbepa B ynpaesneHUn — 0O reHepasibHOro AMpeKTopa rpynnbl 3aBOAOB.

Ccdepa npodeccrmoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHONornii 6epexxnBoro nponsBoAcTBa, Lean Production. BeyLimin KopnopaTUBHbIX yYE6HbIX
nNporpamMm KpyrnHbIX pOCCUUCKUX NpeanpuaTuin. CeMb NpaBUTENbCTBEHHbIX, KOPNopaTMBHas Harpaga «3a appekTUBHOE ynpaBneHue
KOMBUHaTOM». [OYETHBIN AnnioM MuHUCTepcTBa 06pa3oBaHus U Hayku PO 3a kHury «CTpaTernyeckoe ynpasneHve B 06pa3oBaHum» (B
COaBTOPCTBE, POCCUNCKO-(DUHIAHACKMUI MPOEKT).

ABTOp U pykoBoauTenb 6osee 30 NPOEKTOB Pa3BUTUA CUCTEM YNPaB/IEHNUs U CObITOBbIX CUCTEM NpeanpuaTuin. PykoBoautenb npoekTa
BHeApPEHUsI TEXHOJIOTMIN 6ePeXIMBOro NPOM3BOACTBA HA MaLLMHOCTPOUTENBHOM 3aBoje. MNpon3BoACTBO CTAaHKOB M 060pYA0BaHUS
yBennyeHo B 3,5 pasa, NpoayKuMA BbiBefeHa Ha PbIHKKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ, HarpaXxxaéx
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NPOMbILIEHHOCTWY. MpoBén 6onee 200 ceMnHapoB AJ1si COBCTBEHHMKOB U TOM-
MeHea)KepoB NpeanpusaTUii.

O6pasoBaHue:

o Ba3oB0oe 06pa3oBaHUE - «MHXEHEP», AUMIOM C OT/IMYMEM

o MI'TY. OpraHusaums ynpaBneHusi NpOU3BOACTBOM

o TexHonoruyecku yunsepcutet Jlyneo. LLiseuuns

o PAIC npu MNpesngeHte PO. MeHepXXmMeHT

e BOL CM6Iryad. YnpaBneHue nepcoHanom

o AcnupaHTtypa PAH. YnpasneHue npegnpuatnem. KaHanaat 3KOHOMUYECKUX HayK
o YHuepcutet JlannaHguun. uHnaHans. CTpaTernyecknin MEHeg)KMeHT

e LllecTb 3apy6exXHbIX CTaXXMPOBOK

[ononHutenbHoe o6pa3oBaHue:

e [IMNIOMUPOBAHHbI TPEHEP MO YyNpaB/eHUto NpeanpuaTueM, ypoBeHb «Level 4». Keanudukaumsa rapaHTuposaHa KoponeBckum
9K3aMeHalUNoHHbIM coBeTOM BenunkobputaHum, aunnom RSA N@ MB0O019T1
o CepTdunuUMpoOBaHHbIV NpenogaBaTesb yNpaBneHusi nepcoHanom, ceptudukar B CM6ryad

OnbIT paboTbl:

e [eHepanbHbIN AUPEKTOP FPynnbl 3aBOA0B

o YnpaBnsownii AMpeKTop KoMbuHaTa

o [IMpeKTOp N0 MapKETUHIY 1 CObITY KOMBUHAaTa

o [IMpeKTop MO MapKeTUHIY U NpoAaXKam XOonguHra

My6nukauum:
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ABTOp Ny6mKaumii B NnpoheccroHanbHbIX U Hay4YHbIX U3faHusx «eHepanbHbli AMPeKTop», <BruaHec 6e3 npo6nem — MNepcoHany,
«BeCcTHUK MI'TY».

KopropaTuBHble KIIUEHTbI:

'K «ANMUON», TK «ABU-rpynny», TMK «Hopunbckuii HUKenb», «<KasLiMHK-xonguHr», I «[epMckuii Lennono3Ho-6yMaXxKHbIi KOMOUHAT»,
MAO «CeBepcTtanb», K «JICP», 9neKTpocTanbCKnii XMMUKO-MeXxaHnyecKui 3aBoj, ApocnaBCKUin LWUNMHHbIW 3aBoA, 3aBo «MeTannonnacty,
«CapanyfibCKuit 3n1eKTporeHepaTopHbI 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBU», 3aBOJ,
«BepTukanby, 3aBog «MypmaHnnacTt», xonauHr NetSL.

MPEMOOABATEJIb
MpenopaBatenb — 6U3HeC-TpeHep, NPoheCcCUoHanbHbIi KOHCYbTaHT Mo HR-TexHonornsaMm. OnbIT KOHCANTUHIa, pa3BuTua HR-cnyx6 B
pervoHax 6onee 10 ner.
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