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MoBblweHne ahPEeKTUBHOCTU paboThbl Liexa U
NPON3BOACTBEHHOIO Y4acTKa NPOMBbILLIEHHOrO NpPeAnpuATUS

A¢ddekTUBHOE yNpaBieHNe LLeXOM U NMPOU3BOACTBEHHBIM y4aCTKOM — K/HOYEBOM (hakTop YCTOMYMBOCTM U pe3yibTaTUBHOCTM
NpOMbILLNEHHOro NpeanpuaTus. MporpaMmMa paspaboTaHa aKCnepTaMu-NpakTUKaMuy U HanpaesieH Ha GOpMUPOBaHNE KOHKPETHbIX
ynpaBneHYeCKUX HaBbIKOB, NO3BOJIAOLWMX NOBLICUTL NMPOU3BOAUTENBHOCTb, ONTUMU3UMPOBATb NpoLecchl, 3hheKTUBHO yNpaBaaTb
KOMaHZO0M1 1 pecypcamu, CHUXaTb U3AEePXKK U NpefoTBpaLlaTh NPOCTON 1 OLIMGKK.

[arta npoBegenus: 6 -9 gexkabpsa 2027 ¢ 10:00 po 17:30
ApTukyn: Cr115140

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTus: 64 000 py6.
JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

JlOKYMeHT no oKoH4YaHuM obyyeHus: o ntoram obyyeHus ciyLiaTenu, ycnelHo npoLleaLline UTOroByo aTTecTaumio No nporpaMme
06yyeHus, nonyyaroT Y40CTOBEPEHME O NOBbIWEHNM KBanudukaumm B o6beme 32 4acos.

Ilna koro npegHasHaveH

PyKOBO}J,VITerIeVI BbICLUEro n cpegHero 3aBeHa Npon3BoOACTBEHHbIX KOMMaHWN, Ha4yasibHNKOB LIEXOB U NPOnU3BOACTBEHHbIX Y4aCTKOB,
Ha4yalbHNUKOB CM€EH, CMEHHbIX U CTapLlnx MacTepos, 6p|/|ra,q|/|pOB, AOJDKHOCTHbIX N, BKJTKOYEHHbIX B Ka,D,pOBbIVI pe3epB Ha O/KHOCTb
Ha4danbHUKa Lexa.

Llenb oby4yeHus

O3HakoMneHune cnyLuaTeneVl C HOBbIMU TEHAEHLUUAMMU Pa3BUTUA NPON3BOACTBA.

Oco6eHHOCTM NporpaMmmsil

[Mporpamma noctpoeHa BOKpPYrI peanbHbIX 3aA4ay Ha4yanbHUKa Uexa: nnaHnpoBaHne U KOHTPOJIb Npon3BOACTBEHHOIO npouecca,
opraHunsauusa paéOTbI nepcoHana, BHeApeHUne CoBpPeMEHHbIX TEXHONOrnn n ﬂMH-MHCprMeHTOB, obecrnevyeHune KayecTBa npoaykuuu n
MWHUMKU3aLUNA CKPbITbIX MOTEPb. YyacTHWKM nony4yaroT NpakKTU4eCKNUe NHCTPYMEHTDI: KapTbl yrnpaBJ1eHY€CKNUX OencTBun, anropuTMmbl
nJaHnpoBaHUA U KOHTPOA, METOAUKN MOTUBALUWN, TEXHOJSIOTUX onepaTUBHOIO NPUHATUA pemeHM|7| 1 noBbllLIeHUA Sd)CbeKTVIBHOCTM.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

e OCBOSIT Tpe6oBaHMs,, KOTOPbIM JOJIXXHO OTBEYaTb NPOU3BOACTBO MUPOBOIO YPOBHS;
e nosiydaT uHdopMauuio Ana GopMUPOBaHNUSA HAaBbIKOB NMOBbILEHWUS Pe3yNbTaTMBHOCTM paboThbl HayanbHUKa
Liexa/npov3BOACTBEHHOMO y4acTKa;
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NMO3HAKOMSATCA C-COBPEMEHHbIMU METOAUKAMM NOCTPOEHNs! 3D EKTUBHOM MPON3BOACTBEHHOW CUCTEMbI U HAayyaTCs UX

NPUMEHATb Ha-NPaKTUKE;

e MoMyyaT HaBbIKW MO Nyyllei OpraHM3aLumn 1 BoB/eYeHNs paboTbl paboyunx, 6puragnpoB, MacTepoB Npu nepexoe Ha JINH-
TEXHONOrMU 6EPEXTNBOr0 NPOU3BOLCTBA;

e MO3HAKOMSITCSI C-MOZENAMU MOJTYYEHNUS MAaKCUMasbHbIX U 3 hEKTUBHBIX pe3ybTaToB 0T-paboymx, MacTeEPOB, HAaYaIbHUKOB

YyYacTKOB;

nonyyat npakTU4Yeckue peKoMeHAaL M 1 KOMMIeKCHOe pacCMOTPEHME NoBbILLeHNs 3hhEKTUBHOCTH paboThbl Liexa,

NpOV3BOACTBEHHOMO y4acTKa;

M3yyaT COBPEMEHHbIE TEXHONIOrMU YNpaBIeHUsi NPOU3BOLCTBEHHBIM NEPCOHANOM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

YnpaBneH4yeckas adeJEKTMBHOCTb pykoBoauTesiS B YC/IOBUAX NPOU3BOACTBA.

o OYHKUWKM 1 3aa4v PyKOBOAMTENSA Liexa, MPOM3BOACTBEHHOMO yYacTKa. banaHc NONHOMOYNIA N OTBETCTBEHHOCTM.

e MeToabl MOBbILWEHUS ynpaBieH4YecKon 3QdEKTUBHOCTH, Pa3BUTUS NMPOhECCMOHaNbHbIX KOMNETEHLMUIA. BbiIGop onTuManbHOro cTuns
pykoBoAcCTBa. MeToAbl ynpaBiieH4YeCKoro BO34enNCcTBUs, METOLbl KOHTPOSIS.

e OCo6eHHOCTM yripaB/eHNs B YCIOBMAX NPOU3BOACTBA. YNPaBieHye B MHOTO3BEHbEBOW LiernoykKe.

o TexHONOrUv NPUHATUA yNpaBNeHYECKNX PELEHUI B CTOXHbIX CUTYaLMAX.

e PerynvpoBaHue v paspeLueHne KOHGIMKTOB B TPYAOBOM KoiekTuBe. MpaBunibHOE NoBeAeHNe B KOHDIUKTHON cUTyaumu.

TaliM-MeHeKMeHT: punocodus, cTpaTermm, TexHonorum, appeKTUBHOCTb.

e [1pOaKTMBHOCTb - OCHOBa pnnocodunm ynpaBrieHUs BPEMEHEM.
e MeToabl BbISIBNEHWUS Pe3ePBOB BPEMEHW C LiefbH0 NOBbILLEHNS 3(D(HEKTUBHOCTU AEATENBHOCTY.

MpakTukyMm: camodoTorpadmsa paboyero gHs.

o [1lnaHupoBaHue v LenenonaraHue, npuMmeHeHue npuHumMn SMART npu nocTaHoBKe 3agau.

o [1ATb WaroB AenernpoBaHns NOTHOMOYNIA, OCO6EHHOCTU U OCHOBHbIE NpaBufa feflerupoBaHus.

e JbdeKkTnBHOE CcoBeLlaHue: aTanbl NOArOTOBKM, METOAbI MPOBELEHMS,

e MeTobl ynpaB/ieH4eCKOro BO3fencTBUsA, MeTOibl KOHTPOsA. TexHonorusa «YnpasseHne no LenssM» - TEXHOI0MMsA NOCTaHOBKM,
nepecmoTpa u KOHTPoNs uenemn n 3agau.

Ponb pyKkoBoauTensa B co3gaHuu pa60Tocnoco6Horo KoJI1IeKTuea.

o OpraHusauusi KOMaHAHOro B3aMMOAENCTBUS, BHeAPEHME KOPNOPAaTUBHbIX HOPM U LLEHHOCTEN. KoaeKe NoBefieHnsl pyKoOBOAMTENS.

¢ YnpaesieHue TPYAOBOW aKTUBHOCTbIO KOJINIEKTUBA, NOAAEPKaHWe AUCLUMINHBI TPyZa: MOTUBbI M CTUMYJIbl, HAKa3aHWe U NMooLLpeHNe.
e MeToabl pacnpegeneHust PyHKUMOHaNbHbIX 065i3aHHOCTE, MOTHOMOYUI, OTBETCTBEHHOCTH.

o [lpaBuna oTAauM pacrnopsiXKeHU, MHCTPYKTUPOBaHWS, BblAa4uu NPON3BOACTBEHHbIX 3aaHNI.

o OLeHKa UCMOJSTHEHWS], TEXHONOMMMU KOHTPOSS. [POMEXYTOUYHbIN U UTOTOBbIV KOHTPOSb.

o TexHONOruun NpoBeAeHNs pabounx cobpaHnii, COBELLaHWI, UHAUBUAYaNbHON 6ecebl.

KagpoBble TexHosnoruu u a¢eKTMBHOCTb paboThbl Liexa.

. COBpeMeHHbIe TeXHoormm ynpasneHna nponsBoACTBEHHbIM NepCcoHaIoOM. Llikona MacTepoB.

. @OpMVIpOBaHVIe cTabunbHOro TPYAOBOro KOJIIEKTUBA. YyacTue HavanbHUKa Lexa B nop,6ope HOBbIX COTPYAHUKOB, 3aKpenieHnn nx Ha
npounsBoAacTBe.

. OpraHmaauMﬂ 06yHeHVIF|, noBbllWEeHNE KBaJ'IVIdJVIKaLI,VIVI Ha pa6oqu MeCTe, OpraHmsauna HactaBHU4YeCTBa.

OnepaTUBHO-NPOU3BOACTBEHHOE N/TaHMPOBaHUE B LieXe U Ha yyacTKe.

e CUCTEMbI MIAaHMPOBaHUS, UX CBSI3b C TUIMOM MPOU3BOACTBA.

o banaHcupoBKa pecypcoB 1 nNnaHoB Npon3BoAcTBa. CNoco6bl «pPacLLUMBKU» Y3KUX MECT.

o MeToab! NNaHUPOBaHUA NPOM3BOACTBEHHbIX NPOLECCOB B Liexe. CocTaB/eHne CMEHHO-CYTOYHbIX 3aAaHuid, KaneH4apHbIX FpaduKoB,
NPOU3BOACTBEHHbIX MPOrpaMM. MpUHLMMbLI BHYTPULEXOBOIO U MEXLIEXOBOIO NIaHNPOBaHMUS.

o DOpPMbI KOHTPONIS ¥ OTYETHOCTM BbIMOJIHEHWS NNIAHOBbIX 3afiaHuii, pakTopbl p1ucka Npu NaaHUpoBaHUM.

OKOHOMUYECcKHne WHCTPYMEHTDbI B pa60Te HavyasibHUKa uexa.

e Ponb uexau npon3BOoACTBEHHOIO y4acTkKa B AOCTUXEHUN IKOHOMUYECKNX uenen npeanpuaTusa.
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e Kak fo6UTbCA MakCUMasbHbIX NPOVU3BOACTBEHHbIX NoKasaTenei Npu MMHUMarbHbIX M3aepyXKax. Kpueasi TpoM3BOACTBEHHbIX
BO3MOXHOCTEMN. AHaNN3 COOTHOLLEHWI «3aTPaTbl-06bEM-MPUBHINb».

e MeToAb! NOBbILLEHUA 9KOHOMUYECKOM 3hheKTUBHOCTU paboThbl Liexa: 9KOHOMUYECKUe NoKasaTenu Npou3BOACTBa, HOPMUPOBaHUE
TpyZa, ONTUMMK3aLWs 3aTpaT, CHUXEHWE n3aepxKeK. [JocTUXeHne TOUKU 6e3y6bITOYHOCTU.

e 3apaboTHas nnarta Kak aKoHoMuuecKas cocTaBnstowias. CoBpeMeHHble TeHAEHLMUW PEryNMpoBaHuns onnaTbl Tpyaa v NPEMUPOBaHUS.

MoBbiweHue 3pHeKTUBHOCTN NPOU3BOACTBEHHOrO NMpoLiecca B Liexe..

e KOHTPO/b BbINOMHEHWUS NPOU3BOACTBEHHOW NporpaMMbl 1 3aflaHus Liexa, ydacTka. BoisBneHue n yctpaHeHne OTKOHEHUIA.

e MeTobl 1 NokasaTenu oueHKU apPeKTUBHOCTU NPOU3BOACTBEHHON AesiTeNbHOCTU. KOHTPOSb COGMOAEHUS TEXHONOMMYECKUX
MPOLLeCCOB, CHUXXEHUSA TPYLOEMKOCTM MPOAYKLIMU.

o OpraHusauus onepaTMBHOrO y4YeTa, perynnpoBaHus U AUCNeTYNpOBaHNUA Xo4a NPOM3BOACTBA AN 06ecrneyeHnss pPUTMUYHOCTM U
paBHOMEPHOCTM BbIMNycKa NPOAYKLMMU.

e MeToAbl NPON3BOACTBEHHOM JIOTUCTUKM AJ1S1 CHUXKEHUS U3AEePXKeEK: paLMoHaNbHOE pacXxofoBaHWUe CbIPbsi, MaTEPUAIOB, SHEPTUM.
O6Las cxeMa ynpaB/ieHust 3anacamu.

e MeTobl pacyeTa U pacnpepesieHusi CMeH, 6purag, pabounx B pasHbix NMPOU3BOACTBEHHbIX CUTYaLMSIX.

e [lnaHMpoBaHMe 1 KOHTPOJb 3arpy3Ku 060pyA0BaHUS, OpraHu3aLum NIaHoBbIX PEMOHTOB.

e OCO6EeHHOCTM OpraH13aL My Bbinycka HOBOW NPOAYyKLUK.

e JKosornyeckume acnekTbl OpraHusauum paboTbl B Liexe.

O6ecneyeHune KayecTBa npoAyKuuun B Liexe, Ha y4yacTKe.

e Cuctema KayecTBa v Ky/ibTypa NMpoM3BOACTBa, POpMMPOBaHUE AefIOBOI penyTauvm npeanpusatus. MexxayHapofHble cTaHAapThbl
KayecTBa. [lpakTuMyeckne acnekTbl NPUMEHEHUS CUCTEM KavecTBa. CoBpeMeHHble METOAMKHM U noaxoAbl. OpraHu3sauumsa
noonepaunoHHOW N UTOrOBOW NPOBEPKN KayecTBa.

Kak 60p0TbCﬂ CO CKpbITbIMUX NOTEPAMU NPOU3BOACTBA.

e BHegpeHue NpUHLMNOB 6epexxIMBOro NPOM3BOACTBA B paboTy Liexa: «BbITaIKuBaHUe» UM «BbITATMBAHUE.
o CoBeplUeHCTBOBaHWE NMPOM3BOACTBA M YCTPaHEHME Y3KMX MECT C MOMOLLbHO MHCTPYMEHTOB 6epeXxnBoro NponsBoACcTea, cuctem 5C,
«KaH6aH», «<TOYHO B cpok» (JIT), «<BceobLyuit yxo 3a 060pyoBaHMEM», CO3JaHUE NMOTOKA LIEHHOCTM.

[lpenogaBaTenu

BOrOMNOJIbCKUW I0puin AnekcaHapoBsumy

MpenofaBaTeNb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX MPporpaMM. KOHCYNbTaHT Mo yNpaB/iEHWUIO NPOU3BOACTBOM, MEHEXKeP-MPaKTUK.
JInuHasi kapbepa B ynpaB/ieHUn — 10 reHepasibHOro AMPeKTopa rpynmbl 3aBOJ0B.

Cdepa npoeccMOHaNbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHoNnorunin 6epexnneoro NnponsBoACcTBa, Lean Production. BegyLmint KopnopaTUBHbIX YY4EBHbIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOpnopaTuMBHasi Harpaga «3a addeKTUBHOe ynpaBneHne
KOM6UHaTOM». MOYETHbIV AunaoM MUHUCTepCcTBa 06pa3oBaHusa U Hayku PO 3a KHUry «CTpaTernyeckoe ynpaBsieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHNAHACKMNIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUS CUCTEM YNpaB/IEHUA U CObITOBbLIX CUCTEM NpeAnpuATUiA. PykoBoauTeb NpoekTa
BHEJPEHNs TEXHOMOTnii 6epeXxxNMBOro NPON3BOACTBA Ha MalLMHOCTPOUTENbHOM 3aBogae. [poM3BOACTBO CTAHKOB M 060Py0BaHMS
yBenuyeHo B 3,5 pasa, NpoayKLus BbiBeieHa Ha PbIHKM YeTbIpéx 3anafHblX CTPaH, Ha MeXxyHapoAHOW BbICTaBKe 3aBOJ, HarpaxaéH
30/10TOM Mefasbto «3a BHELPEHNE MHHOBALMIA B MPOMbILLIEHHOCTW». MNpoBén 6onee 200 ceMUHAPOB AJ1si COGCTBEHHUKOB U TOM-
MeHe[>XepoB NpeanpuaTHiA.

O6pa3oBaHue:

e ba3oBoe 06pa3oBaHUe - KMHXEHEP», AUMIIOM C OT/IMYMEM

o MI'TY. OpraHusauus ynpaBneHusi NpOU3BOACTBOM

e TexHonornyeckun yHusepcuteT Jlyneo. LLiBewuus

o PATC npu NpesngeHTe PO. MeHeg>XMeEHT

e BILL CM6IY3d. YnpaBneHne nepcoHanom

o AcnupaHTtypa PAH. YnpaBneHue npegnpuatnem. KaHangat 9KOHOMUYECKUX HayK
e Yuusepcutet JlannaHguun. GuHnaHguns. CTpaTernyecknin MeHegXXMeHT

LLlecTb 3apy6eXKHbIX CTaXXnpoBOK

JononHutenbHoe o6pasoBaHue:
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o [IMNNOMUPOBaHHbIN TPEHEP MO YNPaBEHUIO NPEANpPUATUEM, YPOBEHDb «Level 4». KBanudukaumsa rapaHTuposaHa Koponesckum
9K3aMeHaLUMOHHbIM coBeTOM BenukobputaHum, guniom RSA N MB0O019T1
e CepTudUUMPOBaHHbIV NpenogaBaTesb yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbi:

o [eHepanbHbIN AUPEKTOP rPynMbl 3aBOJ0B

o YnpaBnsownii AMpeKTop KombuHaTta

o [InpeKTop No MapKeTUHry U cObITy KOM6UHaTa

o [InpeKTop No MapKeTUHIy 1 NPoAaXKkam XonauHra

My6nukauuu:

ABTOp Ny6nnkaumii B npodeccroHanbHbIX U HayYHbIX M3faHunax «leHepanbHbl aupekTop», «buaHec 6e3 npobnem — MepcoHany,
«BeCTHUK MI'TY».

KopropaTUBHbIe KIIUEHTbI:

'K «ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «<KasLiMHK-xonguHr», I'M «[epMckuii Lennono3Ho-6yMaXxHbI KOMOUHATY,
MAO «CeepcTtanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MeXxaHnyecKui 3aBof, ApocnaBCKuin LUNMHHbIN 3aBoA, 3aBo «MeTannonnacty,
«CapanyfibCKuit 31eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobega», 3aBog, «<EBPOTUMBU», 3aBOJ,
«BepTukanb», 3aBog «MypmaHnnacTt», xongmHr NetSL.

MPEMOAABATE/b
MpenopaBaTenb — 6M3Hec-TpeHep, NPohecCMoHanbHbI KOHCYNbTaHT No HR-TexHonorusam. OnbIT KOHCanTWHra, pa3suTus HR-cnyx6 B
pervoHax 6onee 10 ner.

CtpaHuua: 4 us 4



