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MoBblweHne ahPEeKTUBHOCTU paboThbl Liexa U
NPON3BOACTBEHHOIO Y4acTKa NPOMBbILLIEHHOrO NpPeAnpuATUS

A¢ddekTUBHOE yNpaBieHNe LLeXOM U NMPOU3BOACTBEHHBIM y4aCTKOM — K/HOYEBOM (hakTop YCTOMYMBOCTM U pe3yibTaTUBHOCTM
NpOMbILLNEHHOro NpeanpuaTUsa. Kypc paspaboTaH aKcnepTamu-npakTMKaMmu 1 HanpaeneH Ha GopMUpoBaHue KOHKPETHbIX
ynpaBneHYeCKUX HaBbIKOB, NO3BOJIAOLWMX NOBLICUTL NMPOU3BOAUTENBHOCTb, ONTUMU3UMPOBATb NpoLecchl, 3hheKTUBHO yNpaBaaTb
KOMaHZO0M1 1 pecypcamu, CHUXaTb U3AEePXKK U NpefoTBpaLlaTh NPOCTON 1 OLIMGKK.

Jata nposepeHusn: 10-13 mapta 2026 ¢ 10:00 go 17:30
ApTukyn: Cr114354

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTus: 63 000 py6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
obyyeHus, nosyyaroT Y L0CTOBEpPEHNE O NOBbILLEHUU KBanubukauum B o6beMe 32 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

PyKOBOﬂ,VITEJ'IeIZ BbICLUEro n cpeaHero 3aeeHa npon3BoACTBEHHbIX KOMMaHWUM, Ha4yaslbHNUKOB LIEXOB U Npon3BOACTBEHHbIX YH4AaCTKOB,
Ha4albHUKOB CM€EH, CMEHHbIX U CTapLlnX MacTepos, 6p|/|ra,qv|pos, OOMKHOCTHbIX ML, BKTKOYEHHbIX B KaipOBbI pe3epB Ha AOMXKHOCTb
Ha4yaslbHUKa uexa.

Lienb o6y4yeHus

O3HakomneHune cnyLuaTeneVl C HOBbIMU TeHAEHUMNAMU pa3BUTUA NPOU3BOACTBA.

OCco6eHHOCTM NporpaMmmsil

MporpaMma Kypca NoCTpoeHa BOKpPYr peasibHbIX 3aAay HavyasibHMKa Lexa: NiaHMpoBaHWe U KOHTPOJIb MPOU3BOACTBEHHOIO NpoLiecca,
opraHv3aums paboTbl NepcoHana, BHeApeHe COBPEMEHHbIX TEXHONOTWIA U JIMH-MHCTPYMEHTOB, o6ecrneyeHne KayecTBa NpoayKLMA 1
MUHUMMU3ALMS CKPbITbIX MOTEPb. YYaCTHUKM NOMy4atoT NPaKTUYECKUe MHCTPYMEHTbI: KapTbl yipaBieHUYeCcKMX AeNCTBUIA, anropuTMbl

NIaHUPOBAHUA U KOHTPOSIA, METOAMKM MOTUBALMM, TEXHOJIOTMW ONEePaTUBHOIO NPUHSATUSA PeLleHuni U NoBbiLleHNs 3hhEKTUBHOCTY.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

CtpaHuua: 1us 4
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OCBOSIT TPe60BaHNsA, KOTOPbIM AOJIXXHO OTBEYaTb MPOM3BOACTBO MUPOBOIO YPOBHS;

nonydyaT UHGopMaLmio Ans GOpMUPOBaHUA HABbIKOB MOBbILLEHUA Pe3y/ibTaTUBHOCTM paboTbl HaYanbHWKa

Liexa/npon3BoLCTBEHHOrO y4acTKa;

¢ MO3HAKOMSATCS C-COBPEMEHHBIMU METOAMKAMM NOCTPOEHUS 3P HEKTUBHOW NPON3BOLCTBEHHON CUCTEMDI U Hay4YaTCs UX
NPUMEHATb Ha-NPaKTUKE;

e MoMyyaT HaBbIKW MO Nyyllei opraHM3aLum 1 BoB/eYeHUss paboTbl paboyunx, 6puragnpoB, MacTepoB Npu nepexofe Ha JINH-
TEXHOJIOrMK 6epeXNBOro NPOU3BOACTBA;

e MO3HAKOMATCH C-MOAENAMM NONYYEHUA MAKCUMaSbHbIX U 9D (EKTUBHBIX pe3ynbTaToB OT-pabounx, MacTepoB, HayaslbHUKOB

YyYacTKOB;

nosiyyaT NpakTUYECKMe PEKOMEHAALMU 1 KOMMIEKCHOE PacCMOTpeHMe NoBbIWweHNs 3G HEeKTUBHOCTM paboTbl Liexa,

NPOM3BOACTBEHHOIO Y4YacTKa;

M3y4yaT COBPEMEHHbIE TEXHOOMMM YIpaBNeHNs NPOVU3BOACTBEHHbBIM NMEPCOHANIOM.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TlporpamMmma oby4yeHus

YnpaBneH4yecKas adeJEKTMBHOCTb pyKkoBoAuUTesIA B YC/IOBUAX NPOU3BOACTBA.

o OYHKUWKM 1 3aja4v PyKOBOAMTENSA Liexa, MPOM3BOACTBEHHOMO yYacTKa. banaHc NONHOMOUNIA N OTBETCTBEHHOCTM.

e MeToAbl MOBbILWEHUS ynpaBieH4YecKkon aQdEKTUBHOCTH, Pa3BUTUS NMPOMECCMOHaNbHbIX KOMNETEHLUIA. BbiIGop onTuManbHOro cTuns
pykoBoAcCTBa. MeToAbl ynpaBieH4YeCKoro BO34enNCTBUSA, METOLbl KOHTPOSS.

e OCco6eHHOCTM yripaBieHNs B YCIOBMAX NPOU3BOACTBA. YNpaBieHe B MHOTO3BEHbEBOW LieMnoYkKe.

o TexHONOrUv NPUHATUA yNpaBNeHYECKNX PELEHUI B CTOXHbIX CUTYaLMAX.

e PerynvpoBaHue v paspeLueHne KOHGIMKTOB B TPYLOBOM KoiekTuBe. MpaBunbHOE NoBeaeHne B KOHDIMKTHON cuTyaumu.

TaliM-MeHePKMEeHT: punocodus, cTpaTermm, TexHonorum, appeKTUBHOCTb.

¢ [pOaKTUBHOCTb - OCHOBa (Grnocodum ynpaBneHnus BpeMeHeM
e MeToAb! BbiSIB/IEHWS PE3EPBOB BPEMEHM C LENbO NOBbIWEHNA 3PHEKTUBHOCTU AeATENbHOCTM.

MpakTukym: camodoTtorpadusi paboyero gHs

o [1naHupoBaHue 1 LenenonaraHue, npuMmeHeHue npuHumMn SMART npu nocTaHoBKe 3ajau.

e [1aTb WaroB fenermpoBaHnsa NOIHOMOYMI, OCOGEHHOCTUN M OCHOBHbIE NMpaBuna AenernpoBaHus.

o IpdekTUBHOE CoBeLLaHNe: aTanbl NOATOTOBKU, METOAbI NPOBELEHNS,

e MeToabl ynpaB/ieH4eCKOro BO3fenCTBUA, MeTObl KOHTPOSA. TexHonorusa «YnpassieHne no LensimM» - TEXHOI0rMsA NOCTaHOBKM,
nepecMoTpa 1 KOHTPONS Lenen u 3agad.

Ponb pykoBoaguTensa B co3gaHuu paGOTOCHOCOGHOFO KOJ1IeKTuBa.

o OpraHusauusi KOMaHAHOro B3aMMOAENCTBUS, BHeAPEHME KOPNOPAaTUBHbIX HOPM U LLleHHOCTEN. KoageKe NoBeeHnss pyKoBOAUTENS.

¢ YnpaeieHue TPYAOBOW aKTUBHOCTbIO KOJINIEKTUBA, NOAAEPKaHWe AUCLUMINHBI TPyZa: MOTUBbI M CTUMYJIbl, HAKa3aHWe U NMooLLpeHue.
e MeTopabl pacnpefieneHus byHKLMOHaNbHbIX 06513aHHOCTEN, MOJIHOMOYMIA, OTBETCTBEHHOCTW.

o [TpaBuna oTAauM pPacrnops>XeHU, MHCTPYKTUPOBaHWS, BblAa4uu NPON3BOACTBEHHbIX 3aaHUI.

o OLeHKa UCMOSTHEHWS, TEXHONOMMMN KOHTPOSA. NPOMEXYTOUYHbIN U UTOTOBbIV KOHTPOSb.

e TexHONornm NpoBefeHUa paboumx cobpaHunii, CoBeLLaHWiA, NHANBUAYanbHOW 6ecefbl.

Kagposble TexHosnoruu u ah¢eKTMBHOCTb paboThbl Liexa.

. COBpeMeHHbIe TEXHONOIrnn ynpasneHuna npon3soaCcTBeHHbIM NepcoHasioM. Llikona MacTepoB.

. @OpMVIpOBaHVIe cTabunbHOro TPYyAOBOIro KOJIIEKTUBA. YyacTue HavanbHUKa Lexa B nop,6ope HOBbIX COTPYAHWUKOB, 3aKpenieHnn nx Ha
nponsesoAcTBe.

. OpraHmaauMﬂ 06y‘-IeHVIF|, noBbllEeHNE KBaJ'IVIdJVIKaLI,VIVI Ha pa6oqu MeCTe, OpraHm3auymna HactaBHU4YeCTBa.

OﬂepaTMBHO-I‘IpOM3BOACTBeHHoe nnaHupoBaHue B Liexe U Ha y4yacTKe.

e CUCTEMbI MIaHMPOBAHUS, UX CBSI3b C TUMOM NMPOU3BOACTBA.

o banaHcupoBKa pecypcoB 1 nnaHoB NpounssoAcTBa. CNoco6bl «pacLUMBKU» Y3KUX MECT.

o MeToab! NNaHUPOBaHUA NPOM3BOACTBEHHbIX NPOLECCOB B Liexe. CoCcTaB/eHne CMEHHO-CYTOYHbIX 3aAaHuii, KaneH4apHbIX rpaduKoB,
NPOU3BOACTBEHHbIX MPOrpaMM. MpUHLMMbI BHYTPULEXOBOIO U MEXLIEXOBOIO NIaHNPOBaHHUS.

o DOPMbI KOHTPONISA ¥ OTYETHOCTM BbIMOJIHEHWS MNIAHOBbIX 3aflaHuii, pakTopbl p1ucKa Npu NaaHUpPoOBaHUM.

CTpaHuua: 2 us 4



JKoHOMUYECKHe WHCTPYMEHTbI B paGOTe HavasibHUKa uexa.

e Ponb Liexa ¥ Npon3BOACTBEHHOIO yYacTKa B JOCTUXXEHUN SKOHOMUYECKUX Liene NpeanpusTus.

o Kak o6UTbCS MaKCUMMasbHbIX MPOM3BOACTBEHHbIX MOKa3aTesiei Npu MUHUMAanbHbIX U3aepXKKax. KpuBasi NponM3BOACTBEHHbIX
BO3MOXXHOCTEN. AHanM3 COOTHOLLEHWI «3aTpaTbl-06beM-NPUObINb».

e MeToAbl NOBbILLIEHUSI SKOHOMUYECKON 3P HEKTUBHOCTU PabOThbl Liexa: SKOHOMUYECKUE NoKasaTenv Npon3BoACTBa, HOPMUPOBaHUeE
TpyZa, ONTMMM3aLMs 3aTpaT, CHKEHUE nsgepxek. [LoCTMXKeHME TOYKUN 6e3y6bITOYHOCTH.

e 3apaboTHas nnaTa Kak 9KOHOMUYeckas cocTaBnstollas. CoBpeMeHHble TeHAEHUMN perynMpoBaHusi onnaTbl TPyAa U NPEMUPOBaHUS.

MoBbiweHne 3¢pHeKTUBHOCTN NPOU3BOACTBEHHOrO NpoLiecca B Liexe.

e KOHTPO/b BbINOMHEHWUS NPOU3BOACTBEHHOW NporpaMMbl 1 3aflaHus Liexa, ydacTka. BoisBneHue n yctpaHeHne OTKIOHEHUI.

e MeToabl 1 Noka3aTenu oueHKU 3apPeKTUBHOCTU NPOU3BOACTBEHHOM AesiTeNbHOCTU. KOHTPOb COGM0AeHUs TEXHONOMMYECKUX
MPOLLeCCOB, CHUXXEHUSA TPYLOEMKOCTM MPOAYKLIMMU.

o OpraHusauus onepaTMBHOrO y4YeTa, peryNnpoBaHus U AUCNeTYMPOBaHNA Xo4a NPOM3BOACTBA AN 06ecrneyeHUss pPUTMUYHOCTM U
paBHOMEPHOCTM BbIMNycKa NPOAYKLIMU.

e MeToAbl NPON3BOACTBEHHOM JIOTUCTUKM AJ1S1 CHUXKEHMS U3AEePXKeEK: paLMoHanbHOEe pacXxofoBaHNUe CbIPbsi, MaTEPUAIOB, SHEPTUMN.
O6Las cxeMa ynpaB/ieHust 3anacamu.

e MeTobl pacyeTa U pacnpepesieHnsi CMeH, 6purag, pabounx B pasHbix NMPOU3BOACTBEHHbIX CUTYaLMSIX.

o [InaHMpoBaHMe 1 KOHTPOJb 3arpy3Kku 060pyA0BaHUS, OpraH1M3aLum NIaHOBbIX PEMOHTOB.

e OCO6EeHHOCTM OpraH13aL My Bbinycka HOBOW NPOAYKLUM.

e JKonornyeckume acnekTbl OpraHnusauum paboTbl B Liexe.

O6ecneyeHune KayecTea npoAyKuuun B Liexe, Ha y4yacTke.

e CucTeMa KayecTBa 1 Ky/ibTypa NpoM3BOACTBa, GOPMUPOBaHWE LeN0oBoi penyTauuv NpeanpusaTusa. MexayHapoaHble CTaHAapThl
KauyecTBa. [pakTUyeckme acnekTbl NPUMEHeHUs cucTeM KadecTBa. CoBpeMeHHble MeTOAMKM M Noaxoabl. OpraHusauus
noomnepaLlvoHHON U UTOrOBOW NPOBEPKM KayecTBa.

Kak 60p0TbCﬂ CO CKpbITbIMUX NOTEPAMMU NPpOU3BOACTBA.

e BHeZpeHWe NpMHUMMOB 6epeXxIMBOro NPOU3BOACTBA B paboTy Liexa: «BbITaIKUBaHUE» UMK «BbITATMBAHWEY.
o CoBepLUEHCTBOBaHNE NPOM3BOACTBA M YCTPAHEHNE Y3KMX MECT C MOMOLLbIO MHCTPYMEHTOB 6EPEX/IMBOro NPOM3BOACTBa, cucTem 5C,
«KaH6aH», «<TOYHO B Cpok» (JIT), «<BceobLuuit yxo 3a 060pyLoBaHMEM», CO3aHUE NMOTOKA LIEHHOCTMU.

[lpenogaBaTenu

BEOIrOMNOJIbCKUW I0puin AnekcaHapoBsumy

MpenofaBaTesb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX NporpaMM. KOHCYNbTaHT Mo yNpaBfiEHUIO NPOU3BOACTBOM, MEHEXKEP-MPAKTUK.
JInuHasi kapbepa B ynpaB/ieHU — 10 reHepasibHOro AVPEKTopa rpynmbl 3aBOJ0B.

Cdepa npoeccMoHaNbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHonorunii 6epexnneoro NnponsBoACcTBa, Lean Production. BegyLumin KopnopaTUBHbIX YY4EBGHbBIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOpnopaTuBHasi Harpaga «3a addeKTUBHOe ynpaBneHne
KOM6UHaATOM». MOYETHbIV AunaoM MUHUCTEpCcTBa 06pa3oBaHua U Hayku PO 3a KHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-PUHNAHACKMUI MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB pPa3BUTUS CUCTEM YNpPaB/iIeHUs U CObITOBbIX CUCTEM NpeanpusaTUin. PykoBoauTenb npoekTa
BHeAPEHUS TEXHOIOMUI 6EPEXTIMBOro NPON3BOLACTBA HA MALLUMHOCTPOUTENBHOM 3aBoe. [pon3BOACTBO CTaHKOB 1 060pyAOBaHMA
yBenuyeHo B 3,5 pasa, NpoayKLUMA BbiBefeHa Ha PbIHKU YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ, Harpaxxaéx
30/10TOM Mefasbto «3a BHELPEHNE MHHOBALWIA B MPOMbILLIEHHOCTW». MNpoBén 6onee 200 ceMUHapPOB AJ1si COGCTBEHHUKOB U TOM-
MeHe[KepOoB NpeanpuATUin.

O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIIOM C OT/IMYMEM

o MI'TY. OpraHusauus ynpaBneHusi NpOU3BOACTBOM

e TexHonornyeckun yHmsepcuTteTt Jlyneo. LBeuus

o PAIC npu NpesngeHTe PO. MeHeg>KMEHT

e B3OLU CM6Iry3d. YnpaBneHue nepcoHanioMm

AcnupaHTypa PAH. Ynpasnenuve npegnpusatveM. KaHamaat SKOHOMUYECKUX HayK
o YHuepcutet JlannaHgun. PuHnaHgus. CTpaTernyecknin MeHegXXMeHT

LLlecTb 3apy6eXKHbIX CTaXnpoBOK

CtpaHuuya: 3us 4
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[ononHutenbHoe o6pa3oBaHue:

o [InnnoMupoBaHHbI TPeHep Mo yNpaBaeHUo NpeanpusaTueM, ypoeeHo «Level 4». Ksanudukauus rapaHTupoBaHa KoponeBckum
3K3aMeHaUMOoHHbIM coBeTOM Benukobputanum, gunnom RSA N2 MBO019T1
e CepTudunuUMpOBaHHbIV NpenogaBaTesib yNpaBieHusi nepcoHanom, ceptudukar B CMe6ryad

OnbIT paboTbl:

e [eHepanbHbIN AUPEKTOp FPynnbl 3aBOA0B

o YNpaBAstoLWmMil AMpeKTop KOM6UHaTa

o [IMpeKTOp MO MapKETUHIY K CObITY KOMBUHaTa

o [IMpeKTOp N0 MapKeTUHIY U NpojaxKam XOonguHra

My6nukauun:

ABTOp Ny6nukauuii B NpopeccuoHanbHbIX U HayYHbIX U3faHusx «eHepanbHbli AUpeKTop», «<BrusHec 6e3 npobnem — MepcoHany,
«BeCTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

K «<ANNON», TK «<ABU-rpynn», TMK «Hopunbckuin Hukenb», «<KasLIMHK-xonguHr», [ «FNepMCcKuin Lenntono3Ho-6yMaxKHbIi KOMOUMHAT»,
MAO «CeBepcTanb», K «JICP», 9neKTpocTanbCKnii XMMUKO-MEXaHMYeCcKui 3aBo, ApoCciaBCKU LUMHHbBIM 3aBOA, 3aBog «MeTannonnacT»,
«CapanyfnibCKuii aneKTporeHepaTopHblii 3aBoay, [MAO «OMmckLlunHar, 3aBog «VEKA rus», M0 «Mo6epaa», 3aBog, «EBpoTMMBMY, 3aBOA
«BepTukanb», 3aBog «MypmaHnnact», xongmHr NetSL.

MPEMNOOABATEJb
MpenofaeaTenb — 6U3HEC-TpeHep, NPOodEeCcCMOoHabHbIN KOHCYAbTaHT Mo HR-TexHonoruam. OnbIT KOHCaNnTWUHra, passuTus HR-cnyx6 B
pervoHax 6onee 10 ner.
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