yuebHbI LeHTP

8 (495) 698-63-64
d) OUNHKOHT 8 (800) 234-55-22

seminar@finkont.ru

www.finkont.ru

npaKTVNeCKaFI MHHOBATWUKaA: yripaBJsieHNe TeEXHOJIOT'M4YECKNMHU

N3aMeHEHNAMU N BHEJPEHNE NHHOBALMOHHbIX peLueHvu7|

B NpakTUKO-OpMEeHTMPOBaHHON NporpaMmMe cryLiaTenn nosy4yaTt HoBble 3HaHUSA U YMeHUs B chepe MHHOBATUKM MO KOMMNETEHUUAM:
NOWUCK N OT6OP MHHOBALUMOHHbIX UAEN; ynpaBieHne TEXHONOrMYECKUMU N3MEHEHUAMM; NpUMeHeHne TPU3, npoekTHOro nogxoaa v
MHCTPYMEHTOB aHanu3a pbiHKa; NOAroToBKa nacnopta MHHOBALMOHHOIO MPOEKTa; OLEeHKa PUCKOB, 3 (hEKTOB 1 YCNOBUI
BHeApeHUs.

[arta npoBegenus: 23 - 25 ceHTabps 2026 ¢ 10:00 go 17:30
ApTukyn: Cr115417

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTus: 46 000 py6.
JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

JIOKYMEHT no OKOHYaHuM obyyeHus: CnyLuaTenu, yCrneLHo NpoLlesLliMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe obyyYeHus, MosyyaroT
YpocToBepeHue 0 NOBbIWEHUN KBanuduKauum B 06beme 24 4yacos.

CtpaHuua: 1us 4


mailto:seminar@finkont.ru
http://www.finkont.ru

Ilna Kkoro npegHasHaveH
PyKOBOp,VITeJ'IeIZ n cneynannucToB No pasBUTUKD, UHXXEHEPOB, TEXHONIOIOB, MPOEKTHbIX MeHeAXXepoB, cneynasmcTtoB No Ka4vyecTsy,

umcbposmsauwm, HWOKP, HacTaBHMKOB NPOEKTHbIX KOMaHA, MOo1oAbIX cneynanmncTtos U COTPYAHUKOB, Y4aCcTBYHOLWUX B pa3pa60TKe n
BHeApeHUN opraHn3auUnOHHbIX, MPOAYKTOBbIX U TEXHONOIN4YeCKnx WHHOBaLWW..

Lienb o6y4yeHus
dopMurpoBaHmMe NpakTUYECKUX HaBbIKOB MpeBpaLLeHns MAen B ynpaBasieMblii UHHOBALMOHHbIA NPOEKT: OT ANarHOCTUKM MPo6emMbl 1

Nnoucka pewieHna oo 060CHOBaHMS Sd)dJeKTa, nnaHWpoBaHUA NUIOTa, ynpaBJsieHUA USBMEHEHNAMU U NOArOTOBKU Npe3eHTaunmn onsa
NMPUHATUA peLleHnsa.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus crywiaTenu:

e oJlyyaT 3HaHUA O COBPEMEHHOW MHHOBATUKE, TEXHOIOMMYECKNX N3MEHEHWUSIX, XXUBHEHHOM LMK1e MHHOBALMOHHOMO NpoeKTa u
poNn KoMaHAbl BHEAPEHUS;

e N3yyaT MeToAbl Moucka naew, KIIMEHTCKON 1 NPON3BOACTBEHHON AnarHoCcTuku, TPU3, npuopmtmsaumm n oLeHKN MHHOBaLMOHHbIX
peLueHuni;

e OBJlafetoT NPaKTUYECKMMM NpUeMamMm NOAroTOBKM nacrnopTa NpoekTa, AOPOXHON KapTbl BHEAPEHUSA, MaTpULbl PUCKOB U
KpUTEpUEB ycnexa;

e MOArOTOBSIT KOHLENUUIO MHHOBALMOHHOIO NPOEKTa AJ1si peanbHON UK Yy4e6HOM 3afa4m opraHnusaumm.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AEHb 1

COBpeMeHHaf-I WHHOBATUKa U TEXHOJZIOrM4YeCKue U3MeHeHus:

e VIHHOBaUMA KakK BHeApeHHOe U3MeHeHUe, co3atollee ULeHHOCTb ANA opraHu3auunu, KnneHTa Ui npouecca.
e Buabl MHHOBaUWMA: NPoOAYKTOBbIE, NPOLEeCCHble, OpraHn3alUOHHbIE, LI,VIdeOBbIe, TEXHONOIrnM4Yeckue.

o [IpUYMHbI HEeycnexa NHHOBALMOHHbIX UHULMATUB U TUMOBbIE 6apbepbl BHepeHUA.

e Ponb pykoBoAgUTENA, 3KCNepTa u I'IpOGKTHOl7I KOMaHAbl B ynpaBieHNUN USMEHEHUAMN.

e CBA3b NHHOBATUKU C KAYE€CTBOM, 6epe)KJ'IMBbIM npon3BoACTBOM, umq)posmaumeﬁ N NHXXeHEePHbIM NPOEeKTUpOBaHNEM.

MpakTUKyM: AnarHocTrka npo6nembl v GopmMynnpoBka 30Hbl MIHHOBALIMOHHOIO Pa3BUTUS ANt OPraHW3aLun Uy noapasfesneHus.

Mounck u 0T60p UHHOBALMOHHDbIX NAeN:

e /ICTOYHMKM MHHOBALMOHHbIX UAEN: ﬂOTpe6HOCTVI KINNEHTa, Flp06fleMbI npouecca, TeXxHONornun, AaHHble, KOHKYPEHTbI, MaTeHTbl,
BHYTPEHHUE NpeanoXXeHus.

o MeToabl reHepaunn naew: on3anH-MbilleHne, MO3roBom WTYpM, aHanm3 TpeH[o0., 6eH‘-IMapKI/IHF.

e 3HakoMcTBO ¢ TPU3: npoTuBoOpeymns, pecypcbl CUCTEMbI, UAeanbHbIN KOHEYHbIN pesynbTar.

CTpaHuua: 2 us 4



o Kputepun 0T6opa naen: LEHHOCTD, peann3yemMoCTb, PUCKKU, CTOUMOCTb, CPOKMH, MaCLIJTa6MPYEMOCTb.

(] ManMLla npunopuTnsaunn MHHOBaLMOHHbIX peUJeHMI7I.

[enoBas urpa: opmMmnpoBaHue nepeyHs UAeN 1 BbIGOP 2-3 MPUOPUTETHBIX PELLEHUIt MO 3aaHHbIM KPUTEPUSIM.

JEHb 2

MpoekTupoBaHUe MHHOBALMOHHOIO PELLEeHUA:

e [acnopT MHHOBALMOHHOTO NPOeKTa: Npo6aema, Liesib, 3aMHTePECOBaHHbIE CTOPOHbI, OXXMAAEMbIi pesynbTar.
e [MNoOTe3bl LLEHHOCTU M NPOBEpPKa NOTPe6HOCTEN NoJSib3oBaTene.

e MVP, npoToTun, MUAOT U KPUTEPUM 3aBEpLUEHUS SKCNepUMeHTa.

o TexHonormyeckas u opraHusaumoHHasi peannsyeMocTb peLleHus.

o WHTennekTyanbHasi COBCTBEHHOCTb, OrpaHNYeHUs U TpeGoBaHUS K BHepeHUIO.

nPaKTVIKyM: noAaroToBKa nacnoprta MHHOBaUMOHHOIO NMPoOeKTa 1 d)OpMyJ'IVIpOBKa rmnoTes And npoBepKu.

OueHKa 3¢ ¢peKTOB, PUCKOB U XKM3HEHHOr0 LIUKNa:

¢ QKOHOMUYECKUM, TEXHOMOTMYECKMIA, OPraHU3aLMOHHbINA 1 coLManbHbli 3hheKT MHHOBaLUN.

o OLleHKa 3aTpar, pecypcoB U CPOKOB BHEAPEHMs.

e PUCKM MHHOBALMOHHOIO NpoeKTa: TeXHUYECKME, PbIHOYHbIE, OpraHN3aLMOHHbIE, KaapoBble, HOPMaTUBHbIE.
o [naH ynpaBneHns puckaMmu 1 U3MeHeHUSIMU.

o lNokasaTenu ycnexa nuioTa U MaclITabupoBaHus.

Henoeas urpa: paspaboTka MaTpuLbl PUCKOB M KpUTEPUEB ycrnexa A BbIGpaHHON MHHOBaLMOHHON MHALMATUBBI.

JEHb 3

BHeApeHne MHHOBALMOHHbBIX peLUeHHii:

o [JopoXXHasi KapTa BHeAPeHUS: aTanbl, OTBETCTBEHHbIE, PECYPCbl, KOHTPOSIbHbIE TOUYKM.

o KOMMYyHMKaLWW C 3aMHTEPECOBaHHbIMU CTOPOHAMM W YpaB/ieHUe CONPOTUBIEHNEM U3MEHEHUSIM.
o MMnnNoTMpOBaHKWE peLleHnst U c60p 06paTHOMN CBA3M.

o MacluTabupoBaHue yCreLwHoro peLleHuns Ha nogpasaeneHus U NpoLecchl.

o KynbTypa UHHOBALWI U pa3BUTME UHULMATUBHOCTM COTPYAHUKOB.

MpakKTuKyM: paspaboTka fOPOXHOM KapTbl BHEAPEHWUA MHHOBALMOHHOMO NPOeKTa.

MUTOroeblil NPOEKT U Npe3eHTaLUsA peLleHus:

o CTpyKTypa npeseHTauuMu MHHOBALMOHHOMO NPOEKTa ANs PyKOBOACTBA.
o 060CHOBaHWeE NPo6aEMbI U LLIeHHOCTU peLLeHns.

e OnucaHme TeXHONOrMn Unn OopraHn3aumMoOHHOro USMeHeHus.

CtpaHuuya: 3us 4



e [naH NuioTa, pecypcbl, PUCKU 1 oXugaemblit apdeKT.

(] AprMeHTauMﬂ peweHnsa n oTeeTbl Ha BOMPOCbI 3KCNepToB.

MoaBeaeHMe UTOrOB: 3aLMTa KOHLEMNUMM MHHOBALMOHHOIO NMPoeKTa U NonyyYeHne pekoMeHaaumin no aanbHenwwen npopaboTke.

[lpenogaBaTenu

MPEMNOOABATEJb
9KcnepTbl B 06/1aCTH yNpaBAeHNs MHHOBaLMAMM, OPraHW3aLMOHHOMO Pa3BUTUSA U MPOEKTHON AeATENbHOCTM, PYKOBOAWUTENIN MPOEKTOB MO
BHEJPEHMNIO USMEHEHUI, NpernojaBaTeny BeyLuX By30B.

CtpaHuua: 4 us 4



