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AHTUKPU3NCHbIE KOMMYHUMKALMK U yNpaBJieHne penyTaumen
B6M3Hece 1 nonuTuke. NpakTnyeckme MHCTPYMEHTDI

MpOHWKHOBEHWE LMdPOBbIX TEXHOMOMMI NPaKTUYECKM BO BCe Cdhepbl IKOHOMUKM NPUBENO K NOSIBIEHUIO KaK HOBbIX YTpos,
CMOCOGHbIX HAHECTU Cepbe3HbI YPOH penyTaLun opraHu3aumm B o6LLecTBe, Tak U K 0HOBPEMEHHOMY BO3HUKHOBEHUIO
BO3MOXHOCTEW N0 YCUNEHUIO MO3ULMIA.TOT, KTO yMeeT rpaMOTHO UCMO/b30BaTb HOBEWLLME MHCTPYMEHTbI B YNPaBIEHUN KPU3NUCOM,
nonyyaeT cTpaTermyeckoe NpeMmMyLLecTBo. B nporpamme Kypca pas6éupatoTcs K/toueBble MHCTPYMEHTbI U BapuaHThbl
CTpaTernyecknx peLleHmnii s creymanmcToB U PYKOBOAUTENEN, XXeNatoLMX KapAUHaIbHO U3MEHUTb CTPATErnio NOBEAEHMS,
€03[aTb NO3UTUBHOE OTHOLLUEHWUE K KOMMaHWUU U CYMETb 06paTUTb KPU3WUCHYHO CUTYaLIMIO B CBOO NOJIb3Y B A0SIFOCPOYHOM
nepcrekTuBe.

[ata npoBegenus: 4 -5 ceHTabpa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC23160

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyueHusn: OHNanH-TpaHCAALUSA

Cpok obyueHus: 2 fHs

MpoaonmxkutenbHoCcTb 06y4YeHus: 164yacos

CtoumocTb yyactus: 32 000 py6.

[ns y4yacTHUKOB NpefycMOTPeHo: MeToanYecKunii MaTepumarn.

[lOKYMEHT o OKOH4YaHuM 06ydeHus: 1o nToram obydeHus cyLlaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluto No nporpaMmMe
06y4eHus, MoslyyatoT Y 4,0CTOBEepEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoAa MocKBbl).

Ilna Kkoro npegHasHaveH

PykoBoauTenei nogpasfaeneHnii U cneumnanmcToB No peknamMe 1 CBA3AM C 06LLECTBEHHOCTbIO, MAPKETUHTY U BCEX 3aMHTEePECOBaHHbIX
JINL, KaK KOMMepYeCKUX opraHu3aumi, Tak u cdepbl rocyaapCTBEHHOTO U MyHULMNANIbHOTO yNpaBieHus.

Lienb o6y4yeHus

HayunTtbcs NnpuMeHATb HOBeWLLNE MHCTPYMEHTbI KOMMYHUKALMK B yNpaBieHUN KPU3UCOM.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yueHUs cnyluaTenu:

e [MOMMYT CyLLHOCTb KpM3uca, pa3bepyT OCHOBHble CTaAuu NpoLiecca Kpusuca.

¢ O3HAKOMATCA C BO3MOXHbIMU TaKTUYECKUMM U CTPATErMYECKUMM peLleHnsIMU B 0611aCT @aHTUKPU3UCHBIX KOMMYHUKaLWMA.
e HayuaTcsi opraHv3oBbIBaTb paboTy aHTUKPU3UCHOW KOMaHAbI.

e OCBOSIT OCHOBHbI€ CPefiCTBa KOMMYHUKALNA B KPUBUCHbBIX CUTYaLMSIX.

¢ Hayuatcsi paspabaTtbiBaTb aHTUKPU3UCHbIN MJlaH KOMMaHUu.

e Hayuatcsi pa6oTaTb C NPaKTUYECKUMU MHCTPYMEHTAMW aHTUKPU3UCHBIX KOMMYHUKALWA.

CtpaHuua: 1us 2


http://www.finkont.ru

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

o OCBOAT MeTOAbI NPOTUBOAENCTBUA MHHOPMALIMOHHBIM aTakaMm 1 «4epHbIM» PR-TeXHONOrUAM.

[TporpamMmma oby4yeHus

XapakTepucTuka noHATUs «Kpusuc».

Kpusuc B-PR.

MpWYMHBI BO3SHUKHOBEHUS KPU3NCOB.

MonoxuTenbHble N-0TpULaTeNbHbIE acNeKTbl KPUSUCHBIX CUTYaLUIA.
Ctagum npoLecca Kpusmca.

Knaccudurkauna Kpuauncos.

LiBeToBas LWikana KpU3nCOB.

CTpaTterms U-TakTuKa aHTUKPU3UCHDIX KOMMyHMKaU‘Mﬁ.

CyLIJ,HOCTb M—cdaepa NPpUMEHEHUA aHTUKPU3BNUCHOIO MeHeKMEHTA.
[MoHATNe «aHTUKpU3nUCHas KOMMYHUKaUUaA».

Lienu, 3agaun n-GyHKLMM aHTUKPUSUCHBIX KOMMYHUKALIMIA KaK MHCTPYMEHTa aHTUKPU3UCHOTO MEHEXKMEHTA.

OCHOBHble cpecTBa KOMMYHUKaLMIA B-KPU3UCHbIX CUTYaLMAX.
YcTaHoBneHue napTHEPCKUX OTHOLLEHWUA KOMNaHun co-CMU.

30/10TOM CTaHAAPT aHTUKPU3UCHBIX KOMMYHUKaLWNA.

MpaBwuno «TanneHona».

ANroput™ paboTbl aHTUKPU3UCHOW KOMaHAbl B-KPU3UCHOM CUTyaLuu.
Mpouecc paspaboTKn N-COAEPXKAHNE aHTUKPUIUCHOTO NiaHa KOMMaHUU.
Buabl n-kputepun Bblbopa aHTUKPUSUCHbBIX CTpaTeruni.

CTpaTtermm nosefeHNss KOMMaHUN B-KPU3UCHbBIX CUTYaLUSX.

CTpaTterum 3awmTbl 4€N10BOM penyTauun KoMnaHum.

CTpaTterum npeofoneHns BHyTpUopraHn3aLMoHHbIX KpU3UCOB.

MpaKTMyeckne MHCTPYMEHTbI aHTUKPU3UCHBIX KOMMYHUKaLMA.

AHTUKPU3UCHDbIE KOMMYHUKauumn opraHnsauyunun 4epes VIHCbOpMaLlMOHHbIe n-TeMaTu4yeckue canTbl.

AHTUKPU3NCHbIE KOMMYHVKaLMW OpraHn3aLnum B-coumanbHbIX CeTaX u-6norax.
MpyHUMNBI yNpaBneHUs Kpuaucamu.

CocTaB n-3aiauv aHTUKPU3UCHOWM KOMaHAbI.

«benbin» n-«4epHbin» PR-B-CMW ans paspeLlueHnss KpUsnCcHbIX CUTYauuni.
YcTpaHeHue nocneAcTBMI HEraTUBHOMO OCBeLLeHUst Kpuauca B-CMU.
KopnopaTuBHbI canT Kak cpeCTBO aHTUKPU3UCHBIX KOMMYHUKaLWUIA.

MeTogabl I'IpOTVIBOJJ,eVICTBVIH VIHdJOpMaLI,VIOHHbIM aTakaM U-«4epHbIM» PR-TexHONOrnsm, B-ToM 4ncne c-Mcrnosib30BaHMEM HOBbIX Meana.

MeToabl paboTbl C-XeMTepCKUMU aTaKkaMu B-UHTEPHETE.
YnpaBneHue cnyxamu.

O6paTHas CBA3b C-NOTPEGUTENEM.

MpuHUMnbl PR-paboTbl C-NOTPEGUTENSIMU.

PebpeHAWHT KaK METO aHTUKPU3UCHOIO pearupoBaHust.

MpakTUKymbI.

[lpenogaBaTenu

MOJTYHWUHA Onbra CepreeBHa

PyKOBOﬂ,MTeJ’Ib OCHOBHOW o6pasoBaTeanb|171 nporpamMMbl B MarucTpartype Poccuickoro rocyfapCTBeHHOro counasibHOro yHMBepcuTeTa,

noueHT Kadeapbl MacCoBbIX KOMMYHUKaLMIA, KaHA,. UCT. HayK. [poBoAnUT MacTep-knaccbl u TpeHuHrn B MIY, BLU3. YneH

MeXAyHapoAHbIx 06pasoBaTeNbHbIX OpraH13aLuii. IKCnepT NporpaMMm ypoBHs Executive MBA.

CTtpaHuua: 2 us 2


http://www.fcaudit.ru/training/teachers/polunina-olga-sergeevna/

