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I'IpaKqueCKMe MHCTPYMEHTbI KPaTHOIo noBbllLIEeHUA
npon3BoaANTENIbHOCTHU TpPpyAda

Mporpamma Kypca NpakTUKO-OpMeHTUPOBaHa, NpeanaraeT 0CBOUTb pa3paboTKy U BHeAPEeHUe CTpaTernn passuTms
NPOM3BOACTBEHHON CUCTEMBI, @ TaKXKe NMOBbICUTb 3 HEKTUBHOCTb NMOTOKA U Ka4eCTBO UCMOb30BaHUA PECYPCOB B MPOU3BOACTEE.

Jata npoBegeHus: 7 -9 okTabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28036

Bup ob6yueHus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtusi: 47 500 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo ntoram obydyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, NoNlyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna Koro npegHasHa4veH

JIMpeKTOpOB MO NPON3BOACTBY; TEXHNYECKUX AMPEKTOPOB U reHepanbHbIX JMPEKTOPOB, HaNpsAMYHO YNpaBAsioLWwyX NPON3BOACTBOM;
rNaBHbIX UHXXEHEPOB; PYKOBOAWTENEN MPON3BOACTBEHHbIX CITY)KO6; MEHEAPKEPOB, NJIAHUPYIOLLMX, OPraHU3YHOLLMUX U KOHTPONUPYIOLLMX
NPOM3BOACTBO; MEHEAXKEPOB, BKITIOUEHHbIX B «KafipOBbIii pe3epB»; PyKOBOAUTENEN, NNaHNPYIOLLMX CBOIO Kapbepy.

OCco6eHHOCTH NporpaMmmbil

B paMKax KypcCa Bbl Hay4YnTeCb OLlE€HUBaTb U aHannM3npoBaTb KOHKYPEHTHbIE NpenMyLlecTBa Ballero npon3BoacTBa; BblpaéaTblBaTb
CcTpaTerunto pasBuTua I'IpOVISBO,D,CTBeHHOVI CUCTEMDbI; CTPOUTb MaTeMaTUYECKYO MOZeNnb CUCTEMDI A1 NOBbIWEeHUA KadecTBa Npoaykumm,
CHWXXeHUA BpeMeHU BbINOJTHEHUA 3aKasa 1 npeanioXeHunsa xopomeﬁ LeHbl; NoBbIWaTb CTENEHb y,El.OBJ'IeTBOpéHHOCTVI KNNEHTOB,
AKLUMOHEPOB U COTPYAHUKOB KOMMNaHUN.

Mocne pa3pa60TKM CTpaTerum passuTuaA I'IpOVI3BO,D,CTBeHHOI71 CUCTEeMbI Bbl CMOXXeTe NOBbICUTb Sd)(beKTI/IBHOCTb KNK4YEBbIX NpoLeccos,
NOCTPOMB NOTOK CO34aHUA LEHHOCTU B KOMMaHNN N NPUMEHUB NHCTPYMEHTbI NOBbILLEHNA SCbeeKTVIBHOCTVI.
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PesynbTaTt 06y4YeHus

e YMeHue paspabaTbiBaTbh U pa3aBopayMBaTb KOHLIEMLMIO U CTpaTermio 6usHeca.

e 3HAKOMCTBO C MHCTPYMEHTaMM 6epeXxIMBOro NpomM3BoAcTBa: cuctemMa 5C, Bu3yanusauus, CoToBas niaHnMpoBKa NPOM3BOACTBA,
KapTMpoOBaHue NoToKa CO3AaHuUs LIeHHOCTH, CTaHAapTM3upoBaHHas pa6boTa, cuctema TPM, cuctema TQM, cuctema «KaH6aH».

o O3HaKOMJIeHNe C METOA0SIOTMEN KapTUPOBaHUA NOTOKa CO3AaHMA LleHHOCTH VSM.

e YMeHue pa3BopaunBatb cucteMy 5C, cucteMy noBbiLeHUs 3PHEKTUBHOCTU UCTIONb30BaHNA o6opyfoBaHua TPM.

o O3HaKOMJIEHNE C METOA0/I0TMEN NOCTPOEHMA COTOBOW NIaHUPOBKM NPOM3BOACTBA.

e O3HaKOMJIEHME C METOA0JI0TMEN CTaHJAPTU3NPOBAHHOW PaboThbl.

e YMeHMe paccuUnTbiBaTb MNOJHYHO 3P GHEKTUBHOCTL 060PYAOBAHUS.

o O3HaKOMJEHWE C CUCTEMON BCeobLLero ynpasneHust kayectsa TQM.

e PaccMoTpeHue cucTeMbl MoJaun MaTepuanoB «To4yHo BoBpeMsi» (JIT, KaH6aH).

e [MoBbiLIeHMe cBOEro NpodeccMoHanbHOro YpoBHs M ynpaB/ieHYeCKMX KOMMETEHLMIA.

3TO MeponpuaTHe MOXHO 3aKaszaTb B KOPNopaTUBHOM cbopmaTe (O6y‘-IEHMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus

AeHb-1.

Mpeanocbuiku n-uctopus 6epexxnueoro nponseogctea (Lean manufacturing, TPS). Paspa6oTka n-passepTbiBaHue CTpaTerum pa3ssBuTus
NPOM3BOACTBEHHOI CUCTEMbI— NEPEXoA K-COBpeMeHHbIM MeTOAaM ynpaBrneHusi NPOM3BOACTBEHHbIMYU NpoLLeccaMu.

BbI30Bbl COBPEMEHHOCTH, MOAENb 61M3HECa yCTONYMBOro ycnexa.

KauecTBo 6M3HeC NpoLeccoB B-pOCCUMNCKMX KOMMaHUSIX.

FOCTbl 06-3¢pPEeKTUBHOCTU U-Pe3y/IbTAaTUBHOCTU GU3HEC-NPOLIECCOB KOMMaHUU.

¢ Bepexnueoe nponasoacTeo (Lean manufacturing, TPS).

WcTopusa pa3sButmua MeTOA0B yrpaB/ieHUs Npon3BoACTBeHHbIMU npoleccamu B-CCCP n-PO.
WcTopusa pa3sButma MeToA0B ynpaB/ieHna Npon3BoACTBEHHbIMM NpoLieccamMm B-Toyota.

o Gunocodus TPS.

YTo Takoe 6epexxnmBoe NpousBOACTBO.

YTo Takoe LEHHOCTb Afsi NoTpebuTens.

Y10 Takoe TpeyronbHuK aPheKTUBHOCTMU.

e 4TO Takoe noTepwu Ha-Npon3BoACTBeE.

e 8-BU[OB NOTepPb Ha-MPOU3BOACTBE, METOAbl U3SMEPEHMUI U-60pb6bl C-HUMM.

Pa3BuTMeE NPOM3BOACTBEHHON CUCTEMDI.

MNponsBoacTBEHHAs cuCTEMa-— CoOLMOTEXHUYECKasa cucTemMa.

KntoyeBble 3/1eMeHTbl MPOM3BOACTBEHHOW CUCTEMbI (f,OMa MPOU3BOLACTBEHHON CUCTEMDI).
e [lnarHoCTVKa ypOBHS pa3BUTUA MPON3BOACTBEHHON CUCTEMBI.

o emba KaligseH.

o PaspaboTka u-pasBepTbiBaHWe CTpaTernm passuTUs MPOM3BOLCTBEHHON CUCTEMDI

e Muccus, BugeHue, LeHHocTn (MVV).

e [lporpamma cTpaTermyeckux npeodpasoBaHuii.

e MeToponorusi paspaboTku cTpaTernm pa3BuThs MPOUM3BOACTBEHHONW CUCTEMbI «XOCUH KaHpu» (MofesNb NPOM3BOACTBEHHOW CUCTEMbI
Toyota).

PasBepTbiBaHUe cTpaTerMm «BHM3» fo-paboyero Mecra.

CTpaTermyeckuit aHanus, MHCTPYMEHTbI CTpaTErMyeckoro aHanumsa:

o PESTEL-aHanus.

o SWOT-aHanus.

o Matpuua lNopTepa.

o MaTpuua «[TpoayKT-/ pbIHOK».

o MaTtpuua «PblHOK-/ TEXHONOrUs».

o CTpaTernyeckuit 0TYET O-MPUBLINAX N-yObITKAX.

o KapTbl NOTOKOB co3aaHus ueHHocTun (VSM).

o MNpesnpeHTCKas AmarHoctuka (Lean assessment).
o MaTpuua «npopbIiBOB».

o AHanus KopHeBbIX Npo6sieM (auarpamma Mcukassbl).
o AHanus lNaperTo.
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o FMEA.
o GopMynupoBaHue CTpaTeruu.

MeTogfonorus BblpaboTKu KoYeBbIX UHANKaTopoB addekTuBHocTU-— KPI.
CtpaTernyeckue HarnpasieHus.

CTpaTermyeckue MHUMLKUATUBBI.

MeToA010rMsa OLEHKN PUCKOB B-A0CTUXKEHWUU Liener cTpaTernyeckoro passuTus.
CtpaTternyeckoe GuHaHCUpoBaHue.

Linkn ynpaBneHuns ctpaTtervemn passutusa Npou3BOACTBEHHOM CUCTEMDI.
MeTtoponorus hopMynnpoBaHus cTpaTerum B-X-matpuue.

MosbliweHne ahpHEeKTUBHOCTM paboTbl NepcoHaa OT-paboTHUKOB K-COTPYAHUKAM.

MoapasaeneHne opraHM3aLMOHHOrO Pas3BUTHSA.
TexHonorusa «06es».

Moaxopa, «Jltogn-— NpoLecchbl-— TEXHONOTUN».

Moaxon caMopasBMBatoLLEeiCs opraHu3aLmu.
TanaHTAUBbIE COTPYLHUKMN.

YnpaBfieHue U3MeHeHUAMU, NPecosIeHne CONPOTUBIIEHMS.

[MpakTuKka n-pesynbTaTtbl pa3BepTbiBaHNA «X0oCUH KaHpu», 6epe)KJ'IMBOFO NpOM3BOACTBA B-POCCUNCKUX U-MHOCTPAHHbIX KOMMaHUSIX.

MpakTUKymbI:

YnpaxHeHune «AHanu3 TpeyrosibHuka apheKTMBHOCTU.

Kenc «[lnarHocTuka ypoBHS pa3B1TUS MPON3BOLACTBEHHON CUCTEMbI».
Kelic «PaH1poBaHue cTpaTermyeckux MHULMaTUB».

Keiic «Pa3pa6oTka cTpaTeruu B-X-matpuLe».

Kelic «[MocTpoeHne MaTpuLbl FOTOBHOCTM NEpPCOHana.

Kelic «[MocTpoeHmne ABopLa NpoLBeTaHusl 6U3Heca.

JAeHb-2.

YnpaBneHue nNpou3BoACTBEHHbIMU NPOLLeCCaMU C-4e/ibl0 MMHMMU3aL M1 NoTepb U-10BbILLEHUS KayecTBa (6epeXxIMBoe NPOU3BOACTEO,
Lean manufacturing, TPS). MoBblweHne 3¢ppeKTUBHOCTU NOTOKa-— UHCTPYMEHTbI: AYencTas CTPYKTypa, cTaHgapTu3auums, 5C.

Peanusauus koHuenuuu adpdekTUBHOro ynpaeneHus notokom (TFM).

MaTb NPUMHLMNOB 6epeXxx1Boro NPOU3BoACTBA.
TOC, «bydep-— 6apabaH-— BepeBKa».
O6Lan cxeMa peaniM3aumm NOToKa Ha-MPOU3BOACTBE.

KapTupoBaHue NoToka co3aaHus NoTpe6uTenbekom LeHHocTH (VSM)-— KtoueBasi TeXHONOrUSA NoBblweHnsa 3G HeKTUBHOCTM 6U3HeC-

npouecca.

MHCTpyMeHT noBbileHus 3pPpeKTUBHOCTU NOTOKa— sAuencTas CTPyKTypa.

[MoTOK B-0AHO uUspgenue.
U-o6pasHble ss4einku.
MHorocTaHo4YHOE 06CNyXKUBAHME.
Mwusycymatun.

Ounarpamma «CnareTTu».

KaH6aH.

Ownarpamma Amasymu.

pad npouecca.

PaspaboTka nnaHUpOBKW.

MHCTpyMeHT noBbileHus 3pHpeKTUBHOCTU NOTOKa-— CTaHAAPTU3ALUSA.

WNHCTpPYMeHTbI yny4yLleHns noToka.

Linkn cTtaHpapTM3npoBaHHO paboTbl.

MeToauka BblpaBHUBaHUA MPOU3BOACTBEHHOIO NOTOKA.
ANroput™M ctaHgapTusaumu-— 171-lwaros.

MHcTpyMeHT noBbilweHus 3¢ dekTBHOCTU pabouero mecta— cuctema 5C.

1C-— copTupoBkKa.

2C-— cospaHue paboyero MecTa.

3C-— coaepxxaHue B-4ucToTe.

4C-— cTaHfapTu3aums.

5C-— cob6ntofeHne U-CoBEPLLEHCTBOBAHME.
Busyanusauus.

MpakTUKyMmbI:
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o Kenc «lMocTpoeHne KapTbl MOTOKa CO34aHNsS LEHHOCTU».
e [lenoBas urpa «CtaHgapTusaums».

o Kelic «Pa3paboTka ssueinkm».

o [lenoBas urpa «Cuctema 5C».

OeHb-3.

OpraHu3aLusi NPOU3BOACTBEHHbIX NPOLLECCOB C-leNbio NOBbILIEHUsA KayecTBa, 3¢ (heKTUBHOE NCNOoNb30BaHUE pecypcoB BTIPOU3BOACTBE
(o6opypoBaHue, maTepuanbl) Cuctema TPM (Total Productive Maintenance)— cuctema noeblwweHus 3¢ peKTUBHOCTH UCNONIb30BaHNSA
o6opypoBaHus.

e 8-ctonnos TPM.

e 5-0CHOBHbIX 3anoBegen TPM.

e [10oBbILLIEHME YPOBHS KOMMNaHWUW.

e CTpyKTypa notepb Ha-060pyf0BaHUM.

o MNonHas addekTBHOCTL 060pynoBaHus (OEE).

o VIHCTpyMeHT 6bicTpoit nepeHanaaku (SMED).

e 7-3TanoB OCBOEHWs1 aBBTOHOMHOI0 06CYXXNBaHUSI.

Cuctema TQM (Total Quality Management)— cucTema noBbllLIeHNS KauecTBa.

e KayecTBO: OT-KOHTPOAS MPOAYKLIMU K-KOHTPOJSIIO MPOLLECCOB.
e TQM B-Toyota.

e Cuctema ZQC (Zero Quality Control).

e AIFOPUTM YCreLLHoro peLleHust npoénem 8D.

e NHCTpymeHT Poka-Yoka.

KaH6aH— cuctema a¢¢peKTUBHOrO ynpaBneHus nofgaveit MaTepuanos.

e Mogenv nogaun MaTtepuanoB B-TPOU3BOACTBO.

e Knaccudukaumsa BULOB 3anacos.

o KOMMNEKTOBLUMK N-TPAHCMOPTUPOBLLMK.

o KaH6aH.

o JlorMcTUYECKMI ALLMK, AWUK BbipaBHUBaHUS, yCTPOUCTBO GOopMUpOBaHME NapTun, cornacoBaTenb.
o ANropuTM pasBuTUS B-KOMNaHUM cucTeMbl «KaHb6aH».

e QopMynbl pacyeTa KaHH6aHOB.

MpakTuKyMmbl:

o [lenoBas urpa «bbicTpas nepeHanagka» (SMED).
o Kelic «PacyeT nonHowm ahphekTUBHOCTY 060PYA0BaHNS».
e 3agayva «PacueT kaH6aHOBY.

[lpenogaBaTenu

MPEMOLOABATE/Ib

HayanbHuk oTaena pasBuTus NPON3BOACTBEHHOW CUCTEMbI «PamMeHCKOro NpM6opoCTpoOUTENBHOMO 3aBofa». YneH HabnoAaaTeNbHOro
coBeTa npu MNpaButensctee PO TK 076 MNK-2 «CucteMbl MeHegXxMeHTa 6epexxnuBoro nponasoactea». C 2007 roga — BHeApeHMWe Ha
NPOU3BOACTBEHHbIX NPeANPUATUAX CUCTEMbI MEHELKMEHTA 6EPEXIMBOro NPOM3BOACTBA.
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