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[paKTM4YecKmne MHCTPYMEHTbI KPaTHOMO MOBbILIEHUS
NPOM3BOAUTENBHOCTU TPYAa

MporpaMma Kypca NpakTMKO-OpMEHTUPOBAHA, NpefnaraetT 0CBOMTb pa3paboTKy U BHEAPEHWE CTpaTerum passuTus
NPOU3BOACTBEHHON CUCTEMBI, @ TaKXKe NMOBbICUTb 3HEKTUBHOCTb NMOTOKA U Ka4eCTBO UCMOb30BaHUA PECYPCOB B MPOU3BOACTBE.

Jata nposepeHus: 11-13 aBrycta 2025 c 10:00 no 17:30
ApTukyn: MC26543

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyuyeHusn: OHNanH-TpaHCAALUS

Cpok obyueHus: 3 fHs

MpopomkuTenbHoCTb 06yyeHus: 24yaca

CtoumocTb yyactus: 47 000 pyé6.

[ins y4acTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuarn.

[OKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram o6ydeHus ciyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, Mosly4atoT Y 40CTOBepeHME O NOBbIWEHUN KBanudukaummn B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

ﬂ,l/lpeKTOpOB No NPon3BOACTBY; TEXHNYECKUX OUPEKTOPOB U reHepasibHbIX AUPEKTOPOB, HanpAMYro yrnpaBnaAaoWUX NPON3BOACTBOM;
rnaBHbIX MHXEHEPOB, pyKOBOAVITeJ'Ief/’I Nnpon3BOACTBEHHbIX CJ'Iy)K6; MeHeXepoB, NMaHUPYLWKUX, OPraHn3yroLwnx 1 KOHTPOJTUPYHOLWNX
nponsBoACTBO, MEHEAXKEePOoB, BKJTFOYEHHDIX B «Kap,pOBblﬁ pes3eps», pyKOBO,D,VITeJ'IeIZ, nNaHUpyrLWKNX CBOKO Kapbepy.

Oco6eHHOCTH NporpaMmmsil

B pamKax Kypca Bbl HayunTeCb OLeHWBaTb U aHaNIU3MPoBaTb KOHKYPEHTHbIE NperMYLLEeCTBA Ballero NpousBoACTBa; BbipabaTbiBaTbh
cTpaTeruto pasBuUTUs MPOU3BOACTBEHHO CUCTEMBI; CTPOUTb MaTEMaTUYECKYO MOLEeNb CUCTEMbI AN MOBbILLEHUS KayecTBa NpoAyKLum,
CHW)XEHWS BPEMEHU BbIMONHEHNS 3aKa3a 1 NPeANoXXeHUs XOPOoLUEeN LieHbl; NOBbIWATL CTeNeHb YL0BNETBOPEHHOCTU KIIMEHTOB,
aKLMOHEPOB U COTPYAHMKOB KOMMaHWUW.

Mocne pa3paboTky CTpaTernm pasBUTUs MPOU3BOACTBEHHOW CUCTEMbI Bbl CMOXKeTe NOBbICUTb 3 HEKTUBHOCTD KITHOUYEBbIX MPOLIECCOB,
NOCTPOMB MOTOK CO3AaHUsA LLEHHOCTU B KOMMaHUK U MPUMEHWUB UHCTPYMEHTbI NOBbILEHNS 3)HEKTUBHOCTU.

PesynbTaT 06y4yeHus

e YMeHue pa3pabaTbiBaTbh U pa3BopayMBaTbh KOHLIEMLMIO U CTpaTermto 6usHeca.

e 3HAKOMCTBO C MHCTPYMEHTaMMn 6epeXxIMBOro NpoM3BoOACTBa: cucteMa 5C, Bu3yanusauus, CoToBas niaHMpoBKa NPOM3BOACTBA,
KapTUMpOBaHue NoToKa CO3A4aHNUs LIeHHOCTH, CTaHAapTM3upoBaHHas paboTa, cuctema TPM, cuctema TQM, cuctema «KaH6aH».

o O3HaKOMeHWe C MeToA0I0rnen KapTUpoBaHUA NOToKa co3gaHns ueHHocTn VSM.

e YMeHue pasBopaunBaTb cuctemy 5C, cuctemMy noBblweHns 3PHEKTUBHOCTM UCMOb30BaHNA 06opyaoBaHusa TPM.

o O3HaKOMJIeHNe C MeTOA0S10rMe NOCTPOEHMA COTOBOW NAaHMPOBKM NPOM3BOACTBA.

o O3HaKOMJEHWE C METOLO0JI0TNE CTaHAAPTU3UPOBAHHO paboTbl.

e YMeHMe paccunTbiBaTb MNOJHYIO 3 HEKTUBHOCTL 060PYAOBAHMUSI.

e O3HaKOMJIEHME C CUCTEMOM BCeOOLLEro ynpaBneHuns kayectsa TQM.
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e PaccMoTpeHuWe cucTeMbl Mofadun MaTepuranoB «ToUYHo BoBpems» (JIT, KaH6aH).
o [MoBbILIEHME CBOEro NPOdECCUOHANIBHOTO YPOBHS U YTIPaBJIEHYECKUX KOMMETEHLUM.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.

Mpeanocbinku uucTopus 6epexxnueoro npouseopcTea (Lean manufacturing, TPS). Paspa6oTka u-pa3sepTbiBaHMe CTpaTerun paseuTus
NPOU3BOACTBEHHON CUCTEMbI-— MEpPexo, K-COBPeMeHHbIM MeTOAaM yNpaB/ieHUsi NPOU3BOACTBEHHbIMU NpoLLeccamm.

BbI30Bbl COBPEMEHHOCTM, MOAESb 6U3HECa YCTONYMBOrO ycrexa.

KayecTBO 6M3HEC NPOLLECCOB B-POCCUMNCKUX KOMMAHUSIX.

FOCTbl 06-3pHeKTUBHOCTH U-Pe3y/IbTAaTUBHOCTU GU3HEC-NPOLECCOB KOMMaHUM.
Bepexnusoe nponaeofcTBo (Lean manufacturing, TPS).

McTopusi pasBuTra MeTOA0B yrpaBlieHUs NPOU3BOACTBEHHbIMU npoueccammu B-CCCP n-Po.
WcTopusa pa3sButua MeTOA0B yrnpaB/ieHna Npon3BOACTBEHHbIMU NpoLieccamu B-Toyota.

o Gunocodus TPS.

YTo Takoe 6epexxnmBoe NpousBOACTBO.

YTo Takoe LEHHOCTb A5t NoTpebuTens.

Y10 Takoe TpeyronbHUK ahheKTUBHOCTH.

e 4TO Takoe noTepu Ha-NpOU3BOACTBE.

e 8-BUOB NOTepb Ha-MPOM3BOACTBE, METOAbI U3MEPEHMUI U-60pb6bl C-HUMMU.

o PasBuTME NPOM3BOACTBEHHON CUCTEMDI.

¢ [poM3BOACTBEHHAA CUCTEMA-— COLMOTEXHNYECKAs CUCTEMA.

o KntoueBble 351eMEHTbI NMPOU3BOACTBEHHOM CUCTEMBI (JloMa NPOU3BOACTBEHHOW CUCTEMDI).
e [lnarHocTmKa ypoBHS pa3BUTUS MPOU3BOACTBEHHON CUCTEMDI.

o [emba KanpseH.

e PaspaboTka u-pasBepTbiBaHWe CTpaTernm passmuTus MPOM3BOACTBEHHON CUCTEMBI

e Muccus, BugeHue, ueHHoctn (MVV).

e [IporpamMMa cTpaTermyeckunx npeodpasoBaHni.

MeTofonorus paapaboTku CTpaTerMm pasBuTUsi MPOU3BOLCTBEHHOM CUCTEMbI «XOCUH KaHpu» (MoZienb MPOM3BOACTBEHHOW CUCTEMDI
Toyota).

e Pa3BepTbiBaHWe CTpaTernm «<BHN3» Ao-paboyero MecTa.

CTpaTermyeckut aHanus, MHCTPYMEHTbI CTpaTermnyeckoro aHanumsa:

o PESTEL-aHanus.

o SWOT-aHanms.

o Martpuua lNopTepa.

o Matpuua «lpoayKT-/ pbIHOK».

o MaTtpuua «PblHOK-/ TEXHONOrUN».

o CTpaTternyeckuin oT4eT O-MPUBLINAX N-YObITKAX.

o KapTbl NOTOKOB co3aaHus ueHHocTun (VSM).

o MNpesnaeHTCKas AmarHoctuka (Lean assessment).
o MaTpuua «npopbIBOB».

o AHanus KopHeBbIx Npo6sieM (auarpamma Mcukaenbl).
o AHanus lMapeTo.

o FMEA.

dopmynunpoBaHue cTpaTeruu.

o]

o MeTofonorust BblpaboTKM KITOUYEBBIX MHAMKATOPOB 3 dekTuBHOCTU-— KPI.
CTpaTermyeckune HamnpasfieHus.

CTpaTermyeckune MHMLMaTUBBI.

e MeToA0M0rMs OLEeHKN PUCKOB B-AOCTUXEHMM LiefIel CTpaTermyeckoro passuTus.
CtpaTternyeckoe GpuHaHCMpoOBaHue.

o Llnkn ynpaBneHusa cTtpaterven passutusa Nnpon3BoaCTBEHHON CUCTEMbI.
MeToponorusi bopMynnpoBaHusl cTpaTerum B-X-mMatpue.

MoBbliweHne apPeKTUBHOCTH paboTbl NepcoHana oT-paboTHUKOB K-COTPYAHUKAM.
o [NoapaspeneHve opraHM3aLMOHHOIO PasBUTUA.

e TexHonorus «06es».
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e Moaxon «JTtogm-— npoLecchbl-— TEXHONOrUN».

o Mogxon camopasBmBatoLLENCS OpraHu3auuu.

e TanaHTNuBbIe COTPYAHUKM.

o YrnpaBfieHne U3MeHeHUAMU, NpeoosieHne CONnpoTUBIIEHMS.

o [paKTurKa n-pesynbTaThl pa3BepTbiBaHUS «XOCUH KaHpu», 6epexxTMBoro NpOM3BOACTBA B-POCCUINCKUX N-MHOCTPAHHbIX KOMMaHUSX.

MpakTuKyMmbl:

e YnpaxHeHue «AHanun3 TpeyrosibH1Ka ahHeKTUBHOCTU».

o Kelic «[JuarHocTnka ypoBHs pa3asMTUS NPON3BOACTBEHHOW CUCTEMBbI».
o Kenc «PaHXupoBaHue cTpaTermyeckmx UHULMaTmuB».

o Kelic «Pa3paboTka cTpaTernm B-X-maTpuue».

o Kelic «[ocTpoeHne MaTpuLibl FOTOBHOCTM NepcoHanay.

o Kelic «MocTpoeHne fBOpLIa NpoLBeTaHUS GU3HeCa».

JAeHb-2.

YnpaeneHue Npou3BoACTBEHHbIMM NPoL,ecCamMU c-eNbio MMHUMU3aL MK NoTepb U-IOBbILLEHUs KayecTBa (6epe)Xknueoe NpoM3BoACTEO,
Lean manufacturing, TPS). MoBblweHne 3¢ppeKTUBHOCTU NOTOKa-— UHCTPYMEHTbI: AUencTas CTPYKTypa, cTaHAaapTu3auums, 5C.

Peanusauusa KoHuenuuu a¢$eKTUBHOro ynpaeneHus notokom (TFM).

o [1ATb NPUHLMNOB 6epeXXIMBOro NPON3BOACTBA.

e TOC, «bydep-— 6apabaH-— BepeBKa».

o O6Llas cxema peanvsaumm NoToka Ha-MpousBOACTBE.

¢ KapTupoBaHue NoToKa co3aaHnsa noTpebuTenbekon LeHHocTv (VSM)-— KntoueBasi TEXHOMOIMsi NoBblweHns 3hdeKTUBHOCTM 6U3Hec-
npouecca.

WHcTpyMeHT noBbileHus 3((peKTUBHOCTU NOTOKA-— siYeucTas CTPYKTypa.

¢ [ToTOK B-0AHO Uspenue.

o U-06pasHble s4eiiku.

e MHOroctaHo4Hoe 06CnyXXnBaHMe.
o Musycymaium.

e [lnarpamma «CrareTtun».

e KaHbaH.

o [lnarpamma fAmasymu.

e pad npouecca.

e PaspaboTka niaHUpPOBKMY.

MHcTpyMeHT noBbileHus 3((peKTMBHOCTU NOTOKA-— CTaHAapTU3aLusA.

e /IHCTpPYMEHTbI ynyylUeHusa NoToKa.

o Llnkn cTaHAapTU3MpoBaHHON paboThbl.

e MeToAvKa BblpaBHMBaHWA NPOU3BOACTBEHHOMO MOTOKA.
o ANropuTt™m cTaHgapTusauuu-— 11-waros.

WHcTpyMmeHT noebiweHus a¢ppekTMBHOCTU paboyero Mecta— cuctema 5C.

e 1C-— copTupoBKa.

e 2C-— co3paHue paboyero mecra.

e 3C-— copeprkaHue B-4MCTOTE.

e 4C-— cTaHAapTuU3aums.

e 5C-— cobntofieHne N-coBepLUEHCTBOBAHME.
e Busyanusauus.

MpaKTUKyMbl:

o Kelic «ocTpoeHme KapTbl NOTOKa CO3[aHNUA LLIEHHOCTMWY.
e [lenoBas urpa «CtaHgapTu3saumsa».

o Kelic «Pa3paboTka ssuenkm».

o [lenoBasd urpa «Cuctema 5C».

JAeHb-3.

OpraHu3aLus NpoM3BOACTBEHHbIX MPOLLECCOB C-ie/blo NOBbILIEHNs KayecTBa, 3 (eKTUBHOE UCNOoJIb30BaHNe pecypcoB BTIpOM3BOACTBE
(o60opypoBaHue, Matepuanbi) Cuctema TPM (Total Productive Maintenance)— cuctema noebiweHust 3pPpeKTUBHOCTH UCNONb30BaHUSA
o6opypoBaHus.

e 8-ctonnoB TPM.
e 5-0CHOBHbIX 3anoBegent TPM.
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o [oBbILEHNE YPOBHSI KOMMNaHWUK.

o CTpyKTypa noTepb Ha-060pyA0BaHUM.

o MNonHas apdekTnBHOCTL 060pyaoBaHusi (OEE).

e VNHCTpyMeHT 6bICTpoii nepeHanagku (SMED).

e 7-3TanoB OCBOEHWsSI aBTOHOMHOIO O6CY)XUBaHUSI.

Cuctema TQM (Total Quality Management)— cuctema noBbileHns KayecTsa.

e KauecTBO: OT-KOHTPO/ISi NPOAYKLMU K-KOHTPOJIHO MPOLLECCOB.
o TQM B-Toyota.

e Cuctema ZQC (Zero Quality Control).

e ANrOpUTM yCneLHoro pewwexus npo6nem 8D.

e NHcTpyMeHT Poka-Yoka.

KaH6aH— cuctema apdeKTUBHOro ynpaesieHUs nogayeil MaTepuanos.

e Mopenv nogauu matepvanos B-NPOU3BOACTBO.

e Knaccudukauus BUAOB 3anacos.

o KOMMNEKTOBLUMK U-TPAHCMOPTUPOBLLMK.

e KaHbaH.

o JlorncTUYyecKuit AWK, LMK BblpaBHMBAHUS, YCTPOUCTBO (hOPpMUPOBAHUE NMapTuK, CorfacoBaTesb.
o ANIFOPUTM pa3BUTUSI B-KOMMNaHUU cucTeMbl «KaH6aH».

e QopMmynbl pacyeTa kaHH6aHOB.

MpakTuKyMmbl:

o [lenoBas urpa «bbicTpas nepeHanagka» (SMED).
o Keiic «PacueT nonHoi appekTUBHOCTU 060PYAOBaHUSI».
e 3ajayva «PacuyeT KaH6aHOBY.

[lpenogaBaTtenu

MPEMOLOABATEJIb

HayanbHuK oTaena pasBuTusi NpOU3BOACTBEHHOW cUCTEMbI «PaMeHCKOro Npu6éopocTpouTENbHOMO 3aBofa». YneH HabnoaaTeNbHOro
coBeTa npu MNpasutensctBe PO TK 076 MNK-2 «CucteMbl MeHeaXMeHTa 6epexxnuBoro nponssoacTtea». C 2007 roga — BHeApeHUe Ha
NPOW3BOACTBEHHbIX NPeANpPUATUAX CUCTEMbI MEHELXKMEHTA 6EPEXIMBOro NPOM3BOACTBA.
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