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[paKTM4YecKmne MHCTPYMEHTbI KPaTHOMO MOBbILIEHUS
NPOM3BOAUTENBHOCTU TPYAa

MporpaMma Kypca NpakTMKO-OpMEHTUPOBAHA, NpefnaraetT 0CBOMTb pa3paboTKy U BHEAPEHWE CTpaTerum passuTus
NPOU3BOACTBEHHON CUCTEMBI, @ TaKXKe NMOBbICUTb 3HEKTUBHOCTb NMOTOKA U Ka4eCTBO UCMOb30BaHUA PECYPCOB B MPOU3BOACTBE.

Jata npoBepeHusn: 12 -14 anpens 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30674

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeEBHOW

Cpok obyueHus: 3 fHs

MpopomkuTenbHoCTb 06yyeHus: 24yaca

MecTo npoBegeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKaAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yuacTus: 48 000 py6.
[lns yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan, kode-nayabl.

J[I0KyMeHT no oKoHYaHUU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, MoNlyyatoT Y [OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

[MpeKTOpOoB Mo NPOU3BOACTBY; TEXHUYECKUX AMPEKTOPOB U reHepasibHbiX AMPEKTOPOB, HAaNpPsAMYHO YNPaBAAoLWMX NPOU3BOACTBOM;
rNaBHbIX UHXXEHEPOB; PYKOBOAWTENEN NMPOU3BOACTBEHHDBIX CIYX6; MEHEAXEPOB, NAaHUPYOLLMX, OPraHU3YIOLLUX U KOHTPONUPYHOLLMX
NPOU3BOACTBO; MEHEAXKEPOB, BKJTHOUEHHbIX B «KafpOBbIii pe3epB»; PyKOBOAUTENEN, NNaHUPYIOLLMX CBOIO Kapbepy.

OCco6eHHOCTH NporpaMmmsil

B paMKax Kypca Bbl HayuMTeCh OLieHMBaTb M aHaM3MpPoBaTb KOHKYpPeHTHbIe NMperMyLLeCTBa Ballero Npou3BOACTBA; BbipabaTbiBaTb
CTpaTeruio pa3BuTus NPOM3BOACTBEHHOW CUCTEMbI; CTPOUTb MaTeMaTUYeCKyto MoJiesib CUCTEMbI A5 MOBbILWEHUS KayecTBa NpoAyKLuK,
CHW)XEHWS BPEMEeHU BbIMOIHEHNS 3aKa3a U NPeANoXXeHUs XOPOoLUEel LieHbl; NOBbIWATb CTeNeHb YL0BNETBOPEHHOCTU KIIMEHTOB,
aKLMOHEPOB M COTPYAHMKOB KOMMaHMUW.

Mocne pa3paboTky CTpaTernm pasBUTUs NPOU3BOACTBEHHOW CUCTEMbI Bbl CMOXKeTe NOBbICUTb 3QHEKTUBHOCTD KITHOUYEBbIX MPOLIECCOB,
NOCTPOMB MOTOK CO3AaHUs LLEHHOCTU B KOMMaHUK U MPUMEHWUB UHCTPYMEHTbI NOBbILEHNS 9)HEKTUBHOCTU.

PesynbTaT 06y4YeHus

e YMeHue pa3pabaTbiBaTbh U pa3BopayMBaTbh KOHLIEMLMIO U CTpaTermto 6usHeca.

e 3HaKOMCTBO C MHCTPYMEHTaMu 6epexxnMBoro NnponsBoACTBa: cuctema 5C, BU3yanusauus, cotoBasi NlaHMpOBKa NPoOn3BOACTBA,
KapTupoBaHMWe NoToKa CO3aHus LLEHHOCTH, CTaHAAapTU3NpoBaHHasi paboTa, cuctema TPM, cuctema TQM, cuctema «KaH6aH».

o O3HaKOMeHME C METOA0NOIMEN KapTUPOBaHUA NOTOKa CO3AaHus LleHHOCTU VSM.

e YMeHue pasBopaunBaTb cuctemy 5C, cuctemMy noBblweHns 3PHEKTUBHOCTM NCMONb30BaHNA 06opyaoBaHusa TPM.

o O3HaKOMEHME C METOA0JI0MMEN NOCTPOEHNSI COTOBOW MIaHMPOBKM NPOM3BOACTBA.
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o O3HaKOMJEHWE C METOLO0JIOTNE CTaHAaPTU3UPOBaHHOM paboTbl.

e YMeHMe paccunTbiBaTb MNOJHYHO 3hHEKTUBHOCTL 060PYAOBAHUSI.

e O3HaKOMJIEHME C CUCTEMOM BCEOOLLEro ynpasneHuns kayectsa TQM.

e PaccMoTpeHue cUCTeMbI Nofilaun MaTepranos «To4YHo BoBpems» (JIT, KaH6aH).

e [loBbileHMe cBOEro NpodeccmoHanbHOro YpoBHs 1 ynpaB/ieHYeCKUX KOMMETEHL M.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.

Mpeanocbinku n-uctopus 6epexxnusoro npoussozcTea (Lean manufacturing, TPS). Pa3pa6oTka n-pa3sepTbiBaHUe CTpaTerun pasBuTus
NpPoM3BOACTBEHHOI CUCTEMbI— NEPEeXoA K-COBPEMEHHbIM MeTOAaM YNpaB/ieHUs NPOU3BOACTBEHHbIMMU NpoL,eccaMm.

BbI30Bbl COBPEMEHHOCTM, MOAESb 6U3HEca YCTONYMBOrO ycrexa.

KayecTBO 6M3HEC NPOLLECCOB B-POCCUMNCKUX KOMMAHUSIX.

FOCTbl 06-3pHEeKTUBHOCTU U-Pe3y/IbTAaTUBHOCTU GU3HEC-NPOLIECCOB KOMMaHUM.

o bepexnueoe nponssoacTeo (Lean manufacturing, TPS).

WcTopusi pasBuTra MeTOA0B yrpaBlieHWs NPOU3BOACTBEHHbIMU npoueccamu B-CCCP n-Po.

WcTopusa pa3sButmua MeToA0B yrnpaBfieHns Npon3BoACTBEHHbIMU NpoLieccamMmu B-Toyota.

o Gunocodus TPS.

YTo Takoe 6epexxnmBoe NpousBOACTBO.

YTo Takoe LEHHOCTb Afsi NoTpebuTtens.

YT0 Takoe TpeyronbHUK apheKTUBHOCTH.

e YTO Takoe noTepu Ha-NPOM3BOACTBE.

e 8-BUJOB NOTepb Ha-MPOU3BOACTBE, METOAbI U3MEPEHMUI U-60pb6bl C-HUMM.

e PasBuTME NPOM3BOACTBEHHON CUCTEMDI.

¢ [pon3BOACTBEHHAA CUCTEMA-— COLMOTEXHNYECKAs CUCTEMa.

o KntoueBble 351eMEHTbI NMPOU3BOACTBEHHOM CUCTEMBI (JloMa NPOU3BOACTBEHHOW CUCTEMDI).

e [InarHocTmKa ypoBHS pa3BUTUS MPOU3BOACTBEHHON CUCTEMDI.

o [emba KanpseH.

e PaspaboTka u-pa3BepTbiBaHWe CTpaTernn pa3sBmuTusi MPOM3BOACTBEHHON CUCTEMDI

e Muccus, BugeHue, LeHHocTn (MVV).

e [lporpamMma cTpaTermyeckunx npeodpasoBaHuii.

e MeToponorusi paspaboTky cTpaTernm pa3BuTUs MPOUM3BOACTBEHHONW CUCTEMbI «XOCUH KaHpu» (MofieNlb MPOM3BOACTBEHHOW CUCTEMDI
Toyota).

e Pa3BepTbiBaHWe CTpaTernm «<BHN3» Ao-paboyero MecTa.

CTpaTermyeckuin aHanus, MUHCTPYMEHTbI CTPaTernyeckoro aHanunsa:

o PESTEL-aHanus.

o SWOT-aHanus.

o Matpuua lNopTepa.

o Martpuua «poayKT-/ pbIHOK».

o MaTtpuua «PblHOK-/ TEXHONOrUs».

o CTpaTternyeckuin 0T4eT O-MPUBLINAX N-YObITKAX.

o KapTbl NOTOKOB co3aaHus LueHHocTun (VSM).

o MNpesnaeHTcKas AmarHoctuka (Lean assessment).
o MaTpuua «npopbIBOB».

o AHanus KopHeBbIxX Npo6sieM (auarpamma Mcukaebl).
o AHanus lMapeTo.

o FMEA.

dopmynunpoBaHue cTpaTeruu.

o]

o MeTofonorusi BblpaboTKM KITOUYEBBIX MHAMKATOPOB 3 deKTuBHOCTU-— KPI.
CTpaTermyeckue HanpasJsieHus.

CTpaTermyeckune nHMLMaTUBBbI.

e MeToA0M0rMsA OLEHKN PUCKOB B-AOCTUXEHMUM Liefie CTpaTermyeckoro passuTus.
CtpaTtermyeckoe GpuHaHCMpoOBaHue.

o Llukn ynpaBneHua ctpaternen passutusa NponsBOACTBEHHON CUCTEMDI.
MeToponorusi bopMynnpoBaHusl cTpaTerum B-X-matpue.
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o MNoBblweHne ahheKTUBHOCTM paboTbl NepcoHana oT-paboTHUKOB K-COTPYAHUKAM.

e [NoapaspeneHne opraHM3aLMOHHOIO PasBUTUSA.

o TexHosorusa «06es».

o Moaxon «JTtoam-— npoLecchbl-— TEXHONOMUN».

e [Noaxon caMopasBMBatOLLENCA OpraHn3aLum.

e TanaHTAuBbIEe COTPYAHUKM.

e YnpaBfieHne N3MeHEHUAMM, MPEOLONEHNE CONPOTUBIIEHNS.

o [paKTurKa n-pesynbTaThl pa3BepTbiBaHUS «XOCUH KaHpu», 6epexxTMBOro NpoOMsBOACTBA B-POCCUINCKUX N-MHOCTPAHHbIX KOMMaHUSX.

MpakTuKyMmbl:

e YnpaxHeHue «AHann3 TpeyrosibH1ka ahHeKTUBHOCTUY.

o Kelic «[JuarHocTnka ypoBHs pa3aBMTUS NPON3BOACTBEHHOW CUCTEMBbI».
o Kenc «PaHXupoBaHue cTpaTermyecKmx MHULUMaTmuB».

o Kelic «Pa3spaboTka cTpaTernm B-X-matpuue».

o Kelic «[locTpoeHne MaTpuLibl FOTOBHOCTU NepcoHanay.

o Kelic «MocTpoeHne fBOpLIa NpoLBETaHUS GU3HECa».

JAeHb-2.

YnpaBneHue Npou3BoACTBEHHbIMU NpoL,eccaMm c-ienbio MMHUMMU3aL K NoTepb UTIOBbILLIEHUS KayecTBa (6epeknuBoe NPOM3BOACTEO,
Lean manufacturing, TPS). MoBbiweHne 3hpeKTMBHOCTU NOTOKA— UHCTPYMEHTbI: AYencTas CTPyKTypa, cTaHaapTusaums, 5C.

Peanu3sauus KoHuenuun a¢eKTUBHOrO ynpaeneHusi notokom (TFM).

o [1ATb NPUHUMMNOB 6epeXXIMBOro NPOU3BOACTBA.

TOC, «bydep-— 6apabaH-— BepeBKa».

o O6Lyan cxeMa peann3aLym NOTOKa Ha-MPOU3BOLCTBE.

¢ KapTupoBaHue NoToKa co3aaHunsa noTpebuTenbekon LeHHocTv (VSM)-— KntoueBasi TEXHOMOIMsi NoBblweHns 3 deKTUBHOCTM 6U3HeC-
npouecca.

MHCTpyMeHT noBbileHus 3ppeKTUBHOCTU NOTOKA— siluencTas CTPyKTypa.

e [10TOK B-0A4HO nspenue.

o U-06pasHble s4eiiku.

e MHOroctaHo4Hoe 06CnyXXnBaHue.
o Musycymaium.

o [lnarpamma «CnareTtun».

e KaHbaH.

o [lnarpamma fAmasymu.

e pad npouecca.

e PaspaboTka niaHUPOBKMY.

MHcTpyMeHT noBbileHus 3((peKTMBHOCTU NOTOKA-— CTaHAapTU3aLus.

e /IHCTpYMEHTbI ynyyLUeHusa noTokKa.

e Llnkn cTaHAapTU3MpoBaHHON paboThbl.

e MeToAvKa BbipaBHMBaHWA NPOU3BOACTBEHHOMO MOTOKA.
o ANropuTt™m cTaHgapTusauuu-— 11-waros.

MHCTpyMeHT noBbilweHus addekTUBHOCTU pabouero MecTa— cuctema 5C.

e 1C-— copTupoBKa.

e 2C-— co3paHue paboyero mecra.

e 3C-— copeprkaHue B-4MCTOTE.

e 4C-— cTaHAapTu3aums.

e 5C-— cobntofieHne N-coBepPLLUEHCTBOBAHME.
o Busyanusauus.

MpaKTuKyMbl:

o Keiic «[TocTpoeHue KapTbl NOTOKa CO34aHNA LLEHHOCTU».
o [lenoBas urpa «CtaHgapTusaums».

o Kelic «Pa3paboTka ssuenkm».

o [lenoBasi urpa «Cuctema 5C».

JOeHb-3.

OpraHusauus NpoM3Bo/CTBEHHbIX NPOLLECCOB C-ieNblo NOBbILLIEHUA KayecTBa, 3ppeKTUBHOE MCMOo/Ib30BaHNE pecypcoB BIpOU3BOACTBE
(o60opypoBaHue, Matepuanbi) Cuctema TPM (Total Productive Maintenance)— cuctema noebiweHust 3pPeKTUBHOCTH UCNONb30BaHUSA
o6opypoBaHus.
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e 8-ctonnos TPM.

e 5-0CHOBHbIX 3anoBefen TPM.

o [oBbILIEHWE YPOBHA KOMMNaHUMN.

o CTpyKTypa noTepb Ha-060pyaoBaHUN.

e MNonHas apdekTnBHOCTL 060pynoBaHusi (OEE).

e VNHCTpYyMeHT 6bICTpoii nepeHanagky (SMED).

e 7-3TanoB OCBOEHWSA aBTOHOMHOI0 06CAYXXNBaHUS.

Cucrtema TQM (Total Quality Management)— cucTema noebileHnsi KayecTBa.

e KayecTBO: OT-KOHTPOMSI MPOAYKLIMU K-KOHTPOJIHO MPOLLECCOB.
e TQM B-Toyota.

e Cuctema ZQC (Zero Quality Control).

o ANrOpUTM YCMELLHOro peleHns npobnem 8D.

e NHcTpyMeHT Poka-Yoka.

KaH6aH— cuctema apeKTUBHOro ynpaBnieHus nogayein MaTepuanos.

e Mogzenu nofaum MaTepuanoB B-NPOUM3BOACTBO.

o Knaccudukaumus BUAOB 3anacos.

o KOMNNEKTOBLUMK U-TPAHCMOPTUPOBLLMK.

o KaH6aH.

o JIOrMCTUYECKMI AWK, ALLMK BbIpaBHUBAHWUS, YCTPOMCTBO DOPMUPOBAHME NapTUK, CornacosaTerb.
o ASIFOPUTM pa3BUTUA B-KOMNaHUK cUCTeMBbI «KaHGaH».

o dopmynbl pacyeTa KaHH6aHOB.

MpakTuKymbI:

o [lenoBas urpa «bbicTpas nepeHanagka» (SMED).
o Kelic «PacyeT nonHoi ahPeKTUBHOCTN 060PYAOBaAHUSI».
e 3apava «PacyeT kKaH6aHOBY.

[lpenogaBaTenu

MNMPEMOOABATE/b

HayanbHuk oTaena pasBuTHA NPOM3BOACTBEHHOW CUCTEMbI «PaMeHCKOro Mpu6opoCcTponTENIbHOMO 3aBoAa». YneH HabnofaTenbHoro
coseTa npw Npasutenbctee PO TK 076 MK-2 «Cuctembl MeHefXMeHTa 6epexnunsoro nponssogctear». C 2007 rofa — BHeApPeHUe Ha
NPOV3BOACTBEHHbIX NMPEANPUATUAX CUCTEMbI MEHEPKMEHTa 6epeXx/IMBOro NpoM3BOACTBaA.
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