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[MpakTuyeckun Kypc gna cneymanmcta no 3akyrnkam u
CHabXXeHUIo: TEXHOJIOIUMN, yrnpaBsieHNE NoCTaBKaMy,

pe3y/ibTaTUBHbIE MNMeperoBopbl

Kypc ocHoBaH Ha peasibHOW MpakT1Ke paboTbl YCMELIHbIX POCCUACKUX Y MEXAYHAPOLHbIX KOMNaHUiA. COOTHOLLEHME TEOpUN K
NpaKTUKe U MHTEpaKTUBHON paboTe 40/60. Kaxkaplii Moay b Kypca 3akpennsieTcst ynpaXHeHUs MU, COBMECTHbIMU aHaNn30M U
pa3paboTKoW OTAEebHbIX TEM B XO4e PYMNoBON, 60 MHANBUAYaSbHO| paboTbl.

Jata npoeepeHus: 10-13 mapTa 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN14356

Bup o6yyeHus: Kypc noBbileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 324yaca

MecTo npoBefeHus: . CaHkT-[eTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHLUMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 59 800 py6.
[N yyacTHMKOB NpefycMoTpeHo: MeToaundeckuii MaTepuarn, kode-naysbi.

p,OKyMeHT NOo OKOHYaHUn 06yqum|: Y,D,OCTOBepeHVIe O noBbIWEeHNN KBaﬂVId)VIKaLWIVI B 06beMe 32 yaca (B COOTBETCTBMM C NNLEH3NEN Ha
npaBo BeAeHnA o6pasoBaTean0|7| [EeATeNbHOCTH, BblfaHHON JenapTtameHTOM O6paSOBaHVIF| M HaykKun ropoga MOCKBbI).

Ina Koro npegHasHayeH
CI'IeLI,MaJ'IVICTOB, MeHe)XepoB, pyKOBOAMTeﬂeﬁ OoTAeNoB 3aKyNoK, CHa6)KeHMF|, «ONTUMN3aTOPOB» beHKLlMI/I 3aKYMoK, BCeX «3aKynunmKoB»,

KOMY HeO6X0£LVIMO «MNpoKa4yaTb» HaBblKKU BeAeHUA NMeperosBopoB U BOCNONTHUTb np06enb| B 3HaHUU CUCTEMbI N NOAXO0A0B COBPEMEHHbIX
3aKyrnoK u CHabXeHus.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyluaTenu nosyyar:

o CUCTEMHbIN B3rnsa Ha CHaé)KEH‘-IeCKO-3aKyFIO‘-IHyPO AeATeNIbHOCTb KOMMaHun.

. «ApceHan» WHCTPYMEHTOB B pa3HbIX acnekTax 3aKynok un CHabeHusa ans pa3pa60TKM nnaHa onTtuMmsauumu, 38ernﬂeHHbe/’I B
KOMMIeKTe MaTepuanos, BKO4Yaa pacyeTbl NapaMeTpoB 3anacos.

. yBepeHHOCTb N OCO3HAHHOCTb Npu NoAroToBke U NpoeBeAeHUN NeperoBopos.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus
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OeHb 1
Mpodeccus s3akynuimka, cHabXxeHua.

o Llenu v 3agauu cneymanucta no 3akynkam/cCHabXeHuto. JTOorucTUYeCKUii ¥ MapKeTUHIOBbIV NoAXoAbl.

e Posnb B 06ecneyeHnn BXOASLLMX MOTOKOB KOMMaHUU U B MPUBbLINIbBHOCTM KOMMaHWUW. I'4e B 30He OTBETCTBEHHOCTYM 3aKynLimKa
/cHab)eHUa KoMnaHua TepsieT AeHbrn. Kak He ynycTuTb NoTeHUuanbHyto Bbirogy. CornacoBaHue cTpaTernv B 3aKynoyHon norncTmke
C 06LUel cTpaTervei KoMmnaHum.

o KaTeropwuiHble 3aKynku — COBpeMeHHbIE NOAXO0Abl U TEXHOOMUM.

o Onpegensem Halu Lenu, npuopuTeTbl B paboTe (Mpasusio MapeTo 20-80), akLeHTbl 3aKynMK — CHabXeHel,. YTo pasBuBaThb, K YeMy
cTpemMuTbeA. YpoBHM NpodeccrmoHanmamMa. KoMneTeHTHbIN NeperoBOpLUMK — Kakow OH? YTo «npojaeT» 3aKynwuK NOCTaBLUUKY.
dopmMupyeM KapTy HEO6XOAMMbIX KOMMETEHLUMI 3aKyrLLMKa, CHabXeHLa.

o «becloBHOE» B3aUMOAENCTBNE BHYTPY KOMMaHUM B pamMKax 3aKkynok. KOHGAUKTblI MIHTEPecoB 1 MHCTPYMEHTbI ycTpaHeHus. MaTpuua
OTBETCTBEHHOCTW HaM B MOMOLLb. «CNOXHble» NeperoBopbl BHYTPU KOMMaHUM.

Mpoueccobl 3aKynok, CHab)xeHus - COBpeMeHHble nogxoAabl.

o KntoyeBble TeXHONOMMK: ynpasneHune Lenamm noctaBok, TCO- coBoKynHasa cToMMocTb BnageHus, TVO OT LieHbl K LEHHOCTU, «OTKpbITas
KHura», VMI, CPFR, MRP, npo3spayHble / Henpo3payHble 3aKyrnkKu, METOAbI U BUAblI KOHKYPEHTHbIX 3aKyMOK.

e MeToauka Bbi6opa NOCTaBLUMKa, «<BOPOHKa» 3aKyMoK, 6anbHbli METO OLLeHKU NocTaBLLMKa. [TporpaMMHoe o6ecrnedyeHne no
NpoBepKe KOHTPareHToB.

e PaboTa Hap «nopTdenemM» NOCTaBLUUKOB. KOHKYPEHTHOCTb — napTHepcTBO. O6ecneunBaemM cH6anaHCUPOBAHHOCTb MPeAIOXKEHNS:
nonyyaem nyylume ycnoBusi, MUHUMU3MPYEM pUCKU. MeToabl c6opa 1 aHanusa uHhopmMauum o AessTeNbHOCTU KOHKYPEHTOB.

e Pa3bvpaemM TUMUYHbIE TPYLHOCTM U OLLMOKW B 3aKyrnkax. AHanmaupyem none npobsieM, KOpHeBbIe NPUYMHbI U HalLl MIHCTPYMEeHTapuii
ANA NX yCTpaHeHus.

AeHb 2
J[loroBopHas AeATeNbHOCTb U YNpaBiieHne NocTaBKaMu.

e OCO6EeHHOCTM A0roBOpa NOCTaBKMK, CyLLLECTBEHHbIE YCNOBUS, MpoLeAypbl MOCTaBKW, MPUEMKH, cneundmrKaumnm, pacyeTsbl 3a
nocTaBneHHbI ToBap, BO3BpaTbl. PacnpocTpaHeHHble oWn6KM Npy CorfnacoBaHMmM YCIOBUIA.

e Ycnosus Incoterms B MexayHapoAHbIX NocTaBKax.

e OTBETCTBEHHOCTb CTOPOH, pa3peLleHne CNopoB, MPeTeH3NoHHas paboTa.

e KOHTPOMb MCMONHEHUSI OrOBOpa Ha Kax oM aTane. CTabunbHble CPOKU NOCTaABOK U ypoBeHb cepsuca, OTIF.

nﬂaHMPOBaHMe W ynpaeJsieHue 3anacamu.

e JN1IeMeHTbl Ka4eCTBEHHOW CUCTEMbI YIPaBNeHNs 3anacoB. [naHMpoBaHue 3aKymnok 1 3anacoB. CBA3b C 6104)KeTMPOBaAHUEM U
CKBO3HbIMW MpoLieccamu niaHMpoBaHus Liernei nocTaBok.

o HopmupoBaHuWe 3anacoB (CTpaxoBoii 3anac, TeKyLL Ui 3anac, CTpaTerMn NononHeHWs 3anacos). PacyeT onTuMmasbHOro pasmepa
3aKasa.

e Knaccuyeckas Mogesnb ynpaBneHns 3anacamu. Kak cHusuTb puckun geduunTa n Henvkeuga.

¢ VcnonbsoBaHue pesynbtatoB ABC-XYZ — aHanusa ansa kateropmsaumm accoptumenTa. lNokasaTenu kayecTsa ynpaBneHns 3anacos.
Llenn no o6opaunBaeMocTu.

¢ Lindpposas TpaHchopMaLms 3aKynoK 1 cHabeHust B KoMnaHuu. ONTUManbHbI ypOoBEeHb aBToMaTusaumn. PaccMoTpuMm peasbHble
npuMepbl aBToMaTusauum n ucnonb3osaHusa M.

YnpaBnieHue pe3yibTaTUBHOCTbIO paboTbl NocTaBLUKOB (SPM).

e KaTeropusauus nocraBlumkoB. icnonb3osaHne MaTpuubl Kpanuya ana onpegenexHus ctpateruv B3anMmogenctaus. GopMmupoBaHue
TpeboBaHUit K paboTe NOCTaBLUNKOB.

e CucTema nokasaTeseii AN PerynsipHoi OLEHKM U paHXKMPOBaHWUSA NOCTaBLUMKOB. KOHTPONb pe3ynbTaToB paboThl, pacrnpeaesneHume
06beMOB B 3aBUCMMOCTM OT pe3y/bTaToB paboTbl NOCTABLUMKOB, ONpefeneHne AanbHenWwmnx waros (nnaH paboTbl).

e OnpegernieHne 30H ONTUMU3ALIMM Ha Pa3HbIX YPOBHSIX YNIPaBIEHUSA U UCTIONTHEHWS 3aKYMOK.

AeHb 3
Meperoeopbi ¢ NOCTaBLLUKOM: TaKTUKa B/IUAHUSA U «30/10Tbie» NpaBuia 3aKyrniuka.

e TeHAEeHUUN N OCOBEHHOCTU NEPEroOBOPOB B COBPEMEHHOM MUpe, NapTHEPCKME NeperoBopbl U MO3ULMOHHbIA Topr. MapBapackas
mMaTtpuua.

o CTpyKTypa, 3Tanbl NeperoBOpoB, pPonu B NeperoBopax, NeperoBOpHbIN MHCTPYMEHTaPUIN 3aKynLLMKa.

e YCTaHOBMIeHWe KOHTaKTa, KannbpoBKa 1 NcMxonornyeckune 6apbepbl B neperoBopax, 0CO6eHHOCTN BOCMPUATUA NapTHepa no
neperoBopam.

¢ MoAroToBKa K NeperoBopam: MHAMBUAYaNbHbIM, KOMaHAHbIM. AHanuU3 cuTyauun (BHYTPEHHSSA, BHELLHAS Cpeaa), ANCnosnums cun,
Haunydwas anbTepHatua (HAOC- BATNA). GakTopbl CUNbHOM 1 cnaboi NosuLuu.

e PaboTa c YeK-TMCTOM MOArOTOBKMN NEPErOBOPOB.

[eHb 4
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MonyyeHue CKMAOK M ynyyLLeHWe yCNoBUi.

o CocTaBnsitoLLMe LieHbl M COBOKYMHas CTOMMOCTb (LLleHHOCTb) BriafieHus. Mem «aHo» LeHbl. YTo Mbl 3HaeM 0 LileHoo6pa3oBaHuu
NoCcTaBLLMKOB. [ToYeMy NoCcTaBLUMK MAET/HE MAET Ha YCTYMKY.

e [onlyyeHne CKMLOK OT NOCTABLUMKOB: BUAbI CKUAOK, KaK 4acTo BbIHOCUM Ha MOBECTKY, apryMeHTaLus.

o CKOJIbKO CTOUT MpegonsaTta u oTcpoyka nnatexa. Ouudpyem apyrve ycnosus u BbibupaeM Hanbosee BbIrofHoe npeasioxeHne. Kak
nocyMTaTh MNONYYEHHYH SKOHOMUIO.

o OTBET 3aKynujuka Ha NoBbILEHNE LieHbl. ATTOPUTM AENCTBUN.

o COBMECTHbIV pas6op «MHCTPYKUMS ANs «CNY>KEBGHOro Nosib30BaHUsA» 3aKymLimMKa.

YnpaBneHue neperoBopHbIM NPOLLECCOM.

o banaHc akTMBHOCTM B neperoBopax. AKTUBHOE chnyluaHue. Cnocobbl yaep)aHusi MHULMATUBbI. [0OLLpEeHUSs], CHATUE BO3PaXeHUH,
rOBOPWTb UMW CryLWaTb.

o MeperoBopHble TEXHUKM, apryMeHTaLus, TOpr. YTo aHanM3mpyeM B X0Ze NeperoBOpOB U M0 UX 3aBepLUEHNUMN.

e [NeperoBopbl CO COXHbIMM NOCTaBLUYKAMK, NPU HEPABHOW 3aUHTEPECOBAHHOCTU CTOPOH.

o TaKTWKW M NnonesHble COBETbI MO BeIEHWIO NEPEroBopoB. Kak NpaBuibHO 3aKOHYUTb NMEPeroBoOpbl U 3aKPENUTb JOCTUTHYTbIE
JOrOBOPEHHOCTM.

¢ PacrnosHaem 1 NPOTUBOCTOMM MaHUMNYAALMUAM NOCTaBLLMKOB. A€ KPOETCS «CKPbITbIi 06MaH» NOCTaBLLMKA U KaKOBbI €ro TUMUYHbIe
MaHUNynauun. Kak npeBpatuTb MaHUMySLUMIO B HALLY BbIroAy.

MpakTuKyMmbl:

e [pynnoBas u UHAMBMAYaNbHas paboTa No NoAroTOBKE NEPEroBOPOB U NPOBeAEHNE NeperoBOpoOB Ha OCHOBAHUM NPea0XKeHHbIX
Kencos.

e NTOroBbIi COBMECTHbIN aHann3 1 oLeHKa NeperoBOpPOB C TOUYKM 3PEHUS MPUMEHEHHbIX NEPErOBOPHbIX TEXHUK M MONMYYEHHbIX
pesynbTaToB Ha OCHOBAHMM YeK-NUCTa. MHTepakTUBHas paboTa B rpynnax. Paséop TMNnYHble oWNGKK «NeperoBopLLMKay.

[lpenogaBaTenu

KALYBOBCKAA Jltogmuna BsavecnaBoBHa

BuaHec-TpeHep, akcnepT B chepe papMaLleBTUYECKOW U TPAHCMOPTHON TOMMCTUKM, OpraH13aLum Lenei NocTaBok B COOTBETCTBUM C
Tpe6oBaHusiMu ctaHgaptToB GMP/GDP, ¢ onbIToM paboTbl Ha PyKOBOASALLMX AO/MKHOCTSAX B BeAyLUMX papmMaLeBTUYECKUX KOMMNaHUAX.
O6napaTtenb AunioMa 3a MUHHOBALMOHHbIE PELLEHMS B NOrUCTUKE Ha KoHbepeHuun Pharmlogic, a Takyke NOCTOSIHHbIN y4aCTHUK
npoeccnoHanbHbIX KOHPEpPeHLMn 1 CeMUHAPOB NO SIOTUCTUKE U YpaB/IeHUIO LiensiMY NOCTaBoOK. ABTOP Y4€6HbIX Mporpamm,
KOHCYJIbTaHT B MPOeKTax C ABeHaALATUIIETHUM OMbITOM. TpeHep KPyMHbIX POCCUMACKMX U 3anafHbIX KOMNaHUii B 0611aCTU SKCNEPTHbIX
KOMMETEHLMN.

Cdepa npopeccmoHanbHbIX MHTEPECOB:

YnpaBneHue LensaMun nocTaBokK;ayaAnT, MOCTPOEHNE, ONTUMMU3ALMA U yNipaBieHUe NOrMCTUYECKON CUCTEMON KOMMNaHUW,
noapaspeneHmamu YL, 3akynkamu B NpoM3BOACTBEHHbIX M TOProBbIx KoMnaHusax B2B, B2C.

OnbIT paboTbli:

2016-2017 rr.JupekTop Mo ynpaBneHuto LensiMu NocTaBok B papmaveBTnyeckon komnanum 000 «Oxkundulnx». 2015-2016 rr.
KoHcynbTaHT u pykoBoanTenb npoekta B 000 «KPAM». C 1995 r. 3aHMMana pykoBogsLume nocTbl B KomnaHusax Opudneiim MpogakTce,
000 «Kaprunn», 000 «duwwep», 0AO «<AKPUXUH», 3A0 «Bakep Xemu Pyc». PykoBoanna oTAenoM 3aKyrnoK, NOCTaBOK U MaHUpOBaHus,
OTAENOM MO JIOrMCTUKe 1 paboTe ¢ KNneHTamu. bbina AMpeKTopoM Mo yrpaBneHnto LiensiMym NocTaBokK.
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