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[pakTu4yeckuit Kypc s crieymanmcTa no 3akyrnkam u
CHaGXXEHUIO: TEXHONOIUK, yNpaB/ieHe NocTaBKaMu,

pe3y/ibTaTUBHbIE MNMeperoBopbl

O6yqume Ha nporpamMmMme oxBaTblBaeT BCe NpPakKTU4YeCKUe acnekTbl pa60TbI 3aKynuwuKoB n CHa6)KeHL|,eBZ KakK CbOpMVIpOBaTb 6a3y
NOCTaBLMKOB, NPpUHUMATDL pelleHne O 3aKyrnke, pacnpenensaTb 06bEMbI MeXxay NnocTaBLUKOB, CbOpMVIpOBaTb CKnajackue 3anachbl,
KaK BbICTpanBaTb SdeJeKTVIBHbIe LIeNnOYKN NOoCTaBOK, U KOHEYHO, KaK rOTOBUTbCA N NPOBOAUTbL NeperoBopbl, B TOM YUCE O LIEHE U
npu HepaBHOIh 3aunHTepeCcoBaHHOCTU CTOPOH.

[arta npoeepgenus: 13- 16 okTabps 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14358

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm

®opmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoeepeHus: . CaHkT-[eTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 59 800 py6.
[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[OKYMEHT 1o OKOH4YaHUM 06y4eHus: YA0CTOBEPeHUe O NOBbILLeHUN KBanbuKaumm B o6beme 32 yaca (B COOTBETCTBUU C NIULEH3NEN Ha
npaBo BefleHWs1 06pa3oBaTelbHON AeATeNbHOCTH, BbliaHHO [enapTaMeHToM 06pa3oBaHus U Hayku ropoga MocKBbl).

CtpaHuua: 1us 4
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Ina Koro npegHasHayeH

CneunanucToB, MEHEXXEPOB, PYKOBOAMTENEN OTLENOB 3aKyMNOK, CHaBXeHWs], «<ONTUMU3ATOPOB» GYHKLUM 3aKYMOK, BCEX «3aKYMLUKOBY,
KOMY HEO6XOAMMO «MpoKayaTb» HaBbIKW BEAEHUSI MEPErOBOPOB Y BOCMOIHUTL NPO6esibl B 3HAaHUW CUCTEMbI U NOAXOA0B COBPEMEHHbIX
3aKynoK U CHabXeHUS.

OCO6EHHOCTU NPOrpaMmbl

MporpaMmma ocHOBaHa Ha peasnbHOI NpaKTUKe paboTbl YCMELIHbIX POCCUNCKUX U MEXAYHAPOAHbIX KOMMNaHMI. COOTHOLLEHNE TEOpUM K
npakTuKe U nHTepakTuBHoW paboTe 40/60. Kaxxapii Moaynb NporpaMMbl 3aKpernisieTcs yrnpaXXHeHUs MU, COBMECTHbIMW aHann3oMm u
pa3paboTKO OTAENbHbIX TEM B XOA€e FPynnoBoi, MM6o MHAUBUAYaNbHON paboTbl.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus cryLiaTenu nonyyar:

e CUCTEMHbIN B3rNAA Ha CHa6)l(6HHECKO-38KyHOqHyPO AeATENIbHOCTb KOMMaHuUwu.

o «ApceHan» WHCTPYMEHTOB B pa3HbIX acnekTax 3aKyrnok u CHabeHusn Ana pa3pa60TKM nnaHa onTtuMmnsaumu, 3aerI'IJ'IeHHbIIh B
KOMMNNEKTe MaTepuanos, BKKYad pacyeTbl napamMeTpoB 3anacos.

e YBEpPeHHOCTb Y 0CO3HAHHOCTb MNpW NOArOTOBKE U NPOBEAEHUN NeperoBOpPoOB.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1
Mpodeccus 3akynuimka, cCHabXKeHua.

e Llenu v 3agauu cneymanucta no 3akynkam/cHabXeHuto. JTorucTUYecKuii ¥ MapKeTUHIOBbIV NOAXOAbl.

e Ponb B 06ecrneyeHnm BXoAsLMX NOTOKOB KOMMaHMN U B NPUObLINTbHOCTU KOMNaHuW. ['Ae B 30He OTBETCTBEHHOCTM 3aKynLuka
/cHabxeHua KoMMnaHusa TepseT AeHbru. Kak He ynycTUTb NoTeHuManbHyto Bbirogy. CornacoBaHue cTpaTerny B 3aKynoyHon norncTmke
c obLein cTpaTermert KOMMaHuu.

o KaTeropuiiHble 3aKynkKu — COBPEMEHHbIE MOAXOAbI U TEXHOOTUW.

o OnpegensieM Haluu Lenu, npuopuTeTbl B paboTe (Npasuso MapeTo 20-80), akLeHTbl 3aKynwmK — CHabeHel. YTo pasBuBaTh, K YeMy
cTpemMuTbesl. YpoBHM NpodeccrmoHanmamMa. KoMneTeHTHbIN NeperoBOpLUMK — Kakow OH? YTo «npofaeT» 3aKynwuK NOCTaBLUUKY.
dopMupyeM KapTy HEO6XOAMMbIX KOMMETEHLMIA 3aKyNLLMKa, CHabXeHLa.

o «beclwoBHOe» B3aMOAENCTBNE BHYTPY KOMMaHUM B pamMKax 3aKynok. KOHGNKTbI MIHTEPecoB 1 MHCTPYMEHTbI yCTpaHeHus. MaTpuua
OTBETCTBEHHOCTU HaM B NOMOLLb. «CNOXHbIe» MeperoBopbl BHYTPY KOMMaHWK.

Mpoueccbl 3aKynok, CHa6)KeHUs - COBpeMeHHble NoAXoAbl.

KntoyeBble TexHo0run: ynpasneHue Lensammn noctaBok, TCO- coBoKkynHasa cTonmMocTb BnageHus, TVO OT LieHbl K LLEHHOCTU, «OTKpbITas
KHura», VMI, CPFR, MRP, npospayHble / HenpospayHble 3aKyrnku, METOAbI U BULbI KOHKYPEHTHbIX 3aKYMOK.

e MeToauka Bbi6opa NOCTaBLUMKA, «<BOPOHKa» 3aKymMok, 6an/bHbli METOA OLLeHKU NocTaBLMKa. [IporpaMMHoe obecrneyeHne no
npoBepKe KOHTpareHToB.

Pa6oTa Haf «nopTdenemM» NOCTaBWMKOB. KOHKYPEHTHOCTb — NapTHepcTBO. O6ecneynBaemM c6anaHCUPOBAHHOCTb NPEAJIOKEHUS:
nonyyaem nyylume ycnoBusi, MUHUMU3MPYEM pUcku. MeToapbl c6opa 1 aHanusa uHbopmauum o AessTeNIbHOCTU KOHKYPEHTOB.
Pas6upaeM TUNNYHbIE TPYAHOCTU M OLUMOKM B 3aKynkKax. AHannsupyem nose npo6sem, KOpHEBbIE MPUUUHBI U HALL MHCTPYMEHTapui
ANA UX yCTpaHeHUs.

[OeHb 2
JloroeopHas AeATeNbHOCTb U YNpaBieHne NoCcTaBKaMu.
e OCO6eHHOCTM fOroBOpa NOCTaBKM, CYLLLECTBEHHbIE YC/TOBUS, NPOoLeAypbl NOCTaBKK, NMPUEMKW, creumdukalmm, pacyeTbl 3a

NoCTaBfIEHHbIN TOBap, BO3BpaAThHI. PaCI'IpOCTpaHeHHbIe OLUMOKM Nnpu cornacoBaHumn yCJ'IOBVIl‘/II.

CTpaHuua: 2 us 4



e Ycnosus Incoterms B MexayHapoAHbIX NocTaBKax.
e OTBETCTBEHHOCTb CTOPOH, pa3peLleHne CNopoB, MPeTeH3NOoHHas paboTa.
e KOHTPOMb NCMONHEHUSI AOrOBOpa Ha Kax oM aTane. CTabunbHble CPOKU NOCTaABOK U1 ypoBeHb cepsuca, OTIF.

nﬂaHMPOBaHMe W ynpaeJsieHue 3anacamu.

e JN1IeMeHTbl Ka4eCTBEHHOW CUCTEMbI YNIpaBneHNs 3anacos. [naHMpoBaHue 3aKymnok 1 3anacoB. CBA3b C 6104)KeTMPOBaAHUEM U
CKBO3HbIMW MpoLieccamu niaHMpoBaHus Liernei nocTasBok.

o HopmupoBaHuWe 3anacoB (CTpaxoBoii 3anac, TeKyLL Ui 3anac, CTpaTerMn NononHeHWs 3anacos). PacyeT onTumasbHOro pasmepa
3aKasa.

e Knaccuyeckas Mogesnb ynpaBneHns 3anacamu. Kak cCHUsuTb puckun geduunTa n Henvkeuga.

e VcnonbsoBaHue pesynbtatoB ABC-XYZ — aHanusa Ansa kateropmsaumm accoptTumenTa. lNokasaTenu kayecTsa ynpaBneHns 3anacos.
Llenn no o6opaunBaeMocTu.

¢ Lindpposas TpaHchopMaLms 3aKynoK 1 cCHabeHnst B KoMnaHnu. ONTUManbHbI ypOBEHb aBTOMaTusaumn. PaccMoTpuMm pearsbHble
npuMepbl aBToMaTusauum n ucnonbsosaHusa M.

YnpaBneHue pe3y/ibTaTUBHOCTbIO paboTbl NocTaBLUKOB (SPM).

e KaTeropusauus nocraBlumkoB. icnonb3osaHne MaTpuubl Kpanuya ana onpegenexHus ctpateruv B3anmogenctaeusi. GopMmumpoBaHue
TpeboBaHUit K paboTe NOCTaBLUNKOB.

e CucTema nokasaTeseii ANl PerynsipHoi OLEHKM U paHXXMpOBaHWUSA NOCTaBLUMKOB. KOHTPONb pe3ynbTaToB paboThl, pacrnpeaesneHme
06beMOB B 3aBUCMMOCTM OT pe3y/bTaToB paboTbl NOCTABLUMKOB, ONpefeneHue AanbHenLWwmnx waros (nnaH paboTbl).

e OnpegernieHne 30H ONTUMU3ALLMM Ha Pa3HbIX YPOBHSIX YNIPaBEHUSA U UCTIONTHEHWS! 3aKYMOK.

AeHb 3
Meperoeopbi ¢ NOCTABLLUKOM: TaKTUKa B/IMSHUSA U «30/10Tbie» NpaBuia 3aKyrniuka.

e TeHAEeHUUN N OCOBEHHOCTU NEPEroBOPOB B COBPEMEHHOM MUpe, NapTHEPCKME NeperoBopbl U MO3ULMOHHbIA Topr. MapBapackas
mMaTtpuua.

o CTpyKTypa, aTanbl NeperoBopoB, pPonu B NeperoBopax, NeperoBOpHbIN MHCTPYMEHTaPUIN 3aKynLLMKa.

e YCTaHOBMIeHMe KOHTaKTa, KannbpoBka 1 NcMxonornyeckune 6apbepbl B NeperoBopax, 0CO6eHHOCTN BOCMPUATUA NapTHepa no
neperoBopam.

¢ MoAroToBKa K NeperoBopam: MHAMBUAYaNbHbIM, KOMaHAHbIM. AHanNuU3 cuTyauun (BHYTPEHHSSA, BHELLHAS Cpeaa), ANCMosnuums cun,
Haunydwas anbTepHatua (HAOC- BATNA). ®akTopbl CUNbHOM 1 cnaboi NosuLuu.

e PaboTa Cc UeK-TMCTOM MOArOTOBKMN NEPErOBOPOB.

[eHb 4
MonyyeHue CKUAOK 1 yny4lieHUe yCrnoBUi.

o CocTaBrisitoLMe LieHbl M COBOKYMHasi CTOMMOCTb (LLeHHOCTb) BrafieHus. Mwem «4Ho» LeHbl. YTo Mbl 3HaeM 0 LieHoo6pa3oBaHnm
nocTaBLLMKOB. [TloyeMy NocTaBLUMK MAET/HE MAET Ha YCTYMKY.

e [NonyyeHme CKMAOK OT NOCTaBLLMKOB: BUAbI CKMAOK, KaK YacTO BbIHOCUM Ha MNOBECTKY, apryMeHTauums.

o CKONbKO CTOMT Npegonsnarta 1 oTcpoydka nnatexxa. Oundpyem apyrue ycnoeusi u BbibrpaeM Hauborsnee BbirogHoe npegasioxeHue. Kak
nocYMTaTh MNONYYEHHYHO SKOHOMUIO.

o OTBeT 3aKynuwuKa Ha NoBblILLEHNe LeHbl. ATOpPUTM AENCTBUN.

o COBMECTHbIV pa36op «MHCTPYKUMA ANa «CNYXXe6HOrO NOIb30BaHUSA» 3aKymnLmKa.

anaBneHMe neperoBOpHbIM npoyeccom.

e banaHc akTMBHOCTM B neperoBopax. AKTUBHOe cnyLiaHue. Crnoco6bl yAepyaHUst UHMLMUATUBbI. M0OLLPEHNS], CHATUE BO3PaXeHMWiA,
rOBOPUTb UM CNyLLATb.

e eperoBopHble TEXHWKK, apryMeHTaLus, Topr. YTo aHanuanpyem B Xofe NEPEroBOPOB U MO UX 3aBEPLUEHUN.

o eperoBopbl CO CIOXHBIMU NOCTAaBLUYMKAMU, MPU HEPaBHOW 3aUHTEPEeCOBAHHOCTU CTOPOH.

o TaKTUKM ¥ NONe3Hble COBETLI MO BEAEHUIO NEPEroBOPOB. Kak NpaBu/IbHO 3aKOHYNUTb NeperoBopbl U 3aKpenuTb AOCTUTHYTbIE
[LOrOBOPEHHOCTMU.

e PacnosHaem 1 NpoTMBOCTOMM MaHUMYNALUMSAM NOCTaBLUMKOB. [[le KpOeTCsi «CKpbITbIi 06MaH» NMOCTaBLLMKa U KaKOBbl ero TUMWYHbIe
MaHunynsauun. Kak npeBpaTuTb MaHWUMYAALMIO B HaLLy BbIrogy.

MpakTUKyMmbI:

e [pynnoBas v uHAMBMAYanbHasa paboTa No NOAroTOBKE NEPErOBOPOB U NPOBEAEHNE NEPErOBOPOB HA OCHOBAHUM NPEeAIOKEHHbIX
Kencos.

e /ITOroBbI COBMECTHbIN aHann3 1 oLeHKa NeperoBOpoB C TOYKM 3PEHUS MPUMEHEHHbIX NEPErOBOPHbIX TEXHUK U NOYYEHHbIX
pesynbTaToOB Ha OCHOBAHMM YeK-NUCTa. MHTepakTuBHasA paboTa B rpynnax. Paséop TMNuYHble OUNGKK «NeperoBopLUMKay.

[lpenogaBaTtenu

CtpaHuuya: 3us 4



KALYBOBCKAA Jltogmuna BsayecnaBoBHa

BuaHec-TpeHep, akcnepT B chepe papMaLeBTUYECKOM U TPAHCMOPTHON NOMUCTUKM, OpraHM3aLum Lenein NnocTaBok B COOTBETCTBUM C
Tpe6oBaHusiMu ctaHgaptToB GMP/GDP, c onbiToM paboTbl Ha PyKOBOAALLMX AO/MHKHOCTSX B BeAyLUMX PapmMaLeBTUYECKUX KOMMaHUAX.
O6napaTtenb AunioMa 3a UHHOBALMOHHbIE PELLEHMS] B NOFUCTUKE Ha KoHbepeHuun Pharmlogic, a Takyke NOCTOSIHHbIN y4aCTHUK
npoeccnoHanbHbIX KOHPEpeHLMt 1 CeMUHAPOB NO SIOFUCTUKE U YpaB/ieHUHO LiensiMy NOCTaBoOK. ABTOP Y4e6HbIX Mporpamm,
KOHCYJIbTaHT B MPOeKTax C ABEHAALATUIIETHUM OMbITOM. TpeHep KPYMHbIX POCCUMACKMX U 3anafHbIX KOMMNaHUii B 0611aCTU SKCNEPTHbIX
KOMMNETEHLUNA.

Ccdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue LensaMun nocTaBoK;ayaAnT, MOCTPOEHNE, ONTUMU3aLMA U yNpaBieHNe NOrMCTUYECKON CUCTEMON KOMMNaHUW,
nogpaspeneHmamu YL, 3akynkamu B NpoM3BOACTBEHHbIX M TOProBblx KoMMnaHusax B2B, B2C.

OnbIT paboTbli:

2016-2017 rr.JupeKTop Mo ynpaBneHuto LiensiMum NocTaBok B papmaveBTnyeckon komnanum 000 «OxkunOulnx». 2015-2016 rr.
KoHcynbTaHT 1 pykoBoauTenb npoekta B 000 «KPAM». C 1995 r. 3aHMMana pykoBogsLme nocTbl B KomnaHusax Opudneiim MpogakTce,
000 «Kaprunn», 000 «duwwep», 0AO «<AKPUXUH», 3A0 «Bakep Xemu Pyc». PykoBoauna oTAaenoM 3aKyrnoK, NOCTaBOK U MaHUpPOBaHus,
OTAEIOM MO JIOrMCTUKe 1 paboTe € KNMeHTamu. bbina AMpeKTopoM no ynpaBneHuto LensiMyv nocTaBokK.

CtpaHuua: 4 us 4
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