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npaKTVILleCKOe NMPpUMEHEHNE MCKYCCTBEHHOIO MHTEJIJ1EKTAB

npon3BoACTBEH HOWN AesATeNIbHOCTH npeanpunaTuna

Mporpamma o6y4yeHus hoKycupyeTcst Ha MPaKTUUYECKOM NPUMEHEHUN UCKYCCTBEHHOIO UHTENIEKTA AJIA NOBbILIEHNS

30 hEKTUBHOCTY NPOU3BOLCTBEHHOMN W YNPaBJIEHYECKON AeATENbHOCTM NpeanpusaTus. B ycnoeusx Luudposoii TpaHchopmMaLmm
npon3BoAcTBa UM CTaHOBUTCS MHCTPYMEHTOM PELLEHMS LUIMPOKOTO CMeKTpa 3agay: OT aHain3a A0KYMEHTOB U NPOVU3BOACTBEHHbIX
[laHHbIX O ONTUMM3ALMK NMPOLLECCOB, MPOrHO3UPOBAHUSA, KOHTPOSIA KayecTBa 1 aBTOMaTU3aL MK PYTUHHbIX onepauuii. B pamkax
06y4yeHuna paccMaTpMBalOTCA COBPEMEHHbIE BO3MOXHOCTU UCKYCCTBEHHOMO MHTENNEKTA, NPaKTUYeCKUe MHCTPYMEHTbI paboTbl C
[aHHbIMU U OKYMEHTaMWU, MpuMeHeHne N B NpoM3BOACTBEHHbIX U yNpaB/ieHYecKux NpoLeccax, BO3MOXHOCTU UCMONb30BaHUA
MW-areHTOB, a Takxe NoaxoAbl K 6e30nacHOMY BHeZ[pEHUIO TEXHOOMUIA Ha NPeAnpUATUN.

[ata npoBegenus: 16 -18 Hos6psa 2026 ¢ 10:00 go 17:30
ApTukyn: Cr115505

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyyeHus: 3 fHA

MpoponmkuTenbHocTb obyyeHus: 244aca

CtoumocTb yuacTtus: 50 000 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

n,oxymeu'r MO OKOHYaHUn o6yquuﬂ: YpaocToBepeHne 0 NoBbILLEHUN KBaﬂMd)MKauMM B 06beMe 24 yacos.

Ilna koro npegHasHaveH
Pykosoautenen n cneumanucTos Npon3BoACTBEHHbIX NPeANPUATUNA, PYKOBOAMUTENENA U COTPYAHUKOB NPON3BOACTBEHHbIX, TEXHUYECKUX,

WUHXXEHEPHDbIX, NJ1aHOBO-3KOHOMUYECKUX, IT, nOrMCTMYECKUX 1 Apyrux nonpasp,eneHMVl, cneynanunucToB no LI,VIdeOBOVI TpaHCdJOpMaLl,VIVI n
aBTOMaTM3auunmn, a Takxxe Apyrux sanHTepecoBaHHbIX UL,

Lienb o6y4yeHus

OcBouTb NpakKTn4YeCkmne MHCTPYMEHTbI NPpUMEHEHNA NCKYCCTBEHHOIO MHTEeNNEKTa ANA pelleHna Npon3BoACTBEHHbLIX U ynpaBleHYeCKUX
3ajad u onpenenntb BOSMOXXHOCTU ero 3de)eKTI/IBHOFO BHeApeHUA Ha npeanpuaTun.

Ocob6eHHOCTH NporpaMmmsil

CnyLaTenu Ha NpakTUKe NO3HAKOMSTCS C BO3SMOXHOCTAMU COBPEMEHHbIX MN-MHCTPYMEHTOB [iNsi pELLEHNS MPOU3BOACTBEHHbIX 3a4ay,
Hay4aTcsa ucnonb3oBaTb MU npu pa6oTe ¢ HOPMATUBHO-TEXHUYECKOI AOKYMEHTaLMeR, TabnnuaMm 1 NPOU3BOACTBEHHBIMU AAaHHbIMMU,
NJaHUPOBAHUM M ONTUMU3ALIMK MPOLECCOB, MOArOTOBKE JJOKYMEHTOB M MOUCKE PELIEHUI HECTaHAAPTHbIX 3aAay. OTAeNbHOe BHUMaHue
yaensieTcs Bbi6opy UW-pelueHmii, 3amute KOHpUAeHUManbHo MHGOpMaLmmn 1 NoAroTOBKe NPeAnpuaTUs K BHELPEHUIO TEXHONOMUIA
MCKYCCTBEHHOr0 MHTE/eKTa.

Pe3ynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHUs cyluaTenu:
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e Y3HaloT KJltoUYeBble BO3MOXHOCTU, OrpaHNyeHust U 061acTU NPUMEHEHUA COBPEMEHHbIX TEXHOJIOMMIA UCKYCCTBEHHOMO
WHTenneKTa.

e OCBOSAIT NpaKTUYeckne MHCTPyMeHTbl U ans paboTbl ¢ AOKYMEHTaMu, 4aHHbIMU, MPOM3BOACTBEHHbIMU MOKa3aTeNs Mmn 1
yrnpaBneH4YeCKUMU 3aiadamu.

e Hayuatcsi npumeHsTe MM ana aHanusa NnpousBOACTBEHHbIX MPOLECCOB, BbiBIEHWS MPO6ieM, MOMCKa BapMaHTOB ONTUMMU3aALNUM
1 NOAAEPXKKM NPUHATUSA peLLeHUI.

e lMonyyaT NpeAcTaBneHNE 0 BOSMOXHOCTAX NpUMeHeHNst M-areHToB 1 aBTOMaTU3aLmum KOMMIEeKCHbIX paboynx npoLeccos.

e OCBOSIT OCHOBHbI€E MOAX0Abl K 6e30MacHOMY UCNOMb30BaHuio UM 1 3alwimTe KOHGUAEHUMaNbHbIX AaHHbIX.

e [onyyaT NpaKTUYECKME HABbIKW UCMONb30BaHUA MN-MHCTPYMEHTOB Ha peanbHbiX MPOU3BOACTBEHHbIX Keicax.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

MCKyCCTBeHHbIﬁ WHTEe/INNIeKT: BO3MOXXHOCTU, UHCTPYMEHTbI U OrpaHU4YeHus.

e [NpuyHLMN paboTbl SI3bIKOBbIX MOAENEN 1 KNacChl pellaeMblx 3agay (FeHepawuus, aHanus, MoucK 1 ap.).

o KntoyeBble orpaHW4eHus: ranatoLHaLmnm, oTcyTCTBUe GU3NYECKOro NoHNMaHms, ycTapeBLUne 3HaHUS.

o CpaBHUTENbHbIN 0630p POCCUIACKUX U 3apYBEXHDbIX PELLEHWUIA, KpUTEPUM BblGopa Mo NPOM3BOACTBEHHbIE 3a4a4u.

« Boripocbl 6e30nacHOCTH: 061ayHble U ToKasibHble MOAeNy, paboTa ¢ KOHbUAeHUManbHbIMKU AaHHbIMW Y HOPMaTUBHbIe TPe6oBaHUS.

WU pna pa6oTbl ¢ AaHHbIMU, AOKYMEHTAMM U HECTAaHAApPTHbIMU 3aja4yamMH.

e AHanus AnuHHbIX JOKyMeHTOB (FOCT, TY, pernameHTbl): 3Bie4eHne OTBETOB, CPaBHEHWE BEPCUI, MOMCK NMPOTUBOPEYNiA,
cyMMapusauums.

o [eHepauus YepHOBWMKOB MHCTPYKLMIA, MPUKA30B, CNY)Xe6HbIX MMCEM Ha OCHOBE HOPMaTUBHOM 6asbl.

e Pa6oTa c Tabnuuamu (Excel): nomoLb B hopMynax, 0uMCTKa faHHbIX, MHTEpRpeTaLus Ludp 1 NoAroToBKa BbIBOJOB.

e AHanus Npou3BOACTBEHHbIX NoKasaTenei (NpocTou, 6pak, BbipaboTka) — BbisiB/IeHWE aHOMaNNUA U KOPHEBbIX MPUYMH.

o [Mouck nHbopmaLum B 601bLLMX MaccuBax 6e3 criowHoro YteHns (RAG-noaxop K KopnopaTUBHOWM 6a3e 3HaHWiA).

e [eHepauusa runoTes U BapnaHTOB pelleHuit AN HeCTaHAAPTHbIX CUTyaLUuiA, afanTUBHOE NlaHNPOBaHMeE.

WU pns ynpaBneHYecKux 3afiay (nnaHMpoBaHue, pernaMeHTaums, onTMMU3aLus).

o Pas6uBka 3aay Ha aTanbl, OLleHKa CPOKOB, pecypcoB, GOopMMpPOBaHME CMEHHbIX 3afiaHWil U pacripefenieHne Harpy3ku.

e MNoAroToBKa K COBELLAHUSIM: FreHepaLusi CTPYKTYpbl, apryMeHTOB, MPOrHO30B, aBTOMAaTU3aLusa Cny>e6HON NeEPEnUCKU U MPOTOKOOB.

o CLeHapHOe MOZleNIMpoBaHMe U CpaBHEHWE anbTepHaTMB (3aKynka Vs MoZiepHM3aLns) Mo CTOMMOCTH, CPOKaM, KayecTBy.

o [loKyMeHTMpoBaHUe TekyLux npoueccos (As-Is) U cosfaHne BU3yasibHbIX CXEM.

o BbisiBNeHWe y3kux MecT, Ay6nnpoBaHuii, notepb (NepenponsBoACTBO, OXuAaHue, edeKTbl) U reHepaLlus BapuaHToB onTummusauum (To-
Be).

o Co3flaHuve, apanTtauus v NnpuBefeHne pernaMmeHToB, MUHCTPYKLUMI U CTaHAapTOB B COOTBETCTBME C aKTyaslbHbIMW HOPMATUBHbIMM
TpeboBaHUSAMM.

MU B npon3BOACTBEHHbIX NpoLeccax.

o [IpeaMKTUBHAsA aHaNMTUKA: NPOrHO3MPOBaHME 0TKa30B 060pyL0BaHNSA MO AaHHbIM JaTYNKOB.

o KOMMbIOTEpHOE 3peHMe: KOHTPO/b KAYecTBa, BbisiBNieHWE Ae(hEKTOB, MOHUTOPUHT COGMOAEHUS TEXHUKM 6e30MacHOCTY.
o ONTUMM3aLMA PEXMMOB PaboTbl AN CHUXKEHUS 9HEpro3aTpaT M MOBbILLIEHUS BbINyCKa.

e YnpaBieHve 3anacamMu 1 cHabKeHneMm: NPOrHo3MpOoBaHUe pacxoAa, NpefoTBpalleHne gebuumnTa.

e WHTerpauus c MES/SCADA — Tpe6oBaHMs K flaHHbIM U MecTy Al B cucTeMe yrnpaBrieHust.

o Manasi aBToMaTW3auUunsl Ha NPoV3BOACTBE (BaUBKOAMHT NOKaNnbHbIX UHCTPYMEHTOB).

WUU-areHTbI: HOBbIN YpoBeHb aBTOMaTU3aluu.

o OnpegenexHvie n oTiMums ot «o6bIYHOro» M: camocTosTenbHoe BbIMOMHEHUE LIeNOYeK AeACTBUM AN1A JOCTYXKEHUS Lienn.

e KntoueBble CBOMCTBA: NIaHUPOBaHUE, UCMOJIb30BAHNE MHCTPYMEHTOB, aBTOHOMHOCTb, My/ibTUareHTHOe B3aMOLENCTBHUE.

o [pumeHeHune B TOUP, KOHTpone kayecTBa, 6€30MacHOCTH, AUCTeTYEPU3aLIMM, YNPaBEHMN 3anacaMu U aganTUBHOM NPOU3BOACTBE.

e /I3MeHeHue ponu pyKoBOAUTENS: NEPEXOS K yNPaB/IEHUIO Yepea NOCTaHOBKY Liefiel, AefierMpoBaHe PyTUHHONO MOHUTOPUHIa areHTaMm.

Bueppenune UM Ha npeanpusatum.

e OLeHKa rOTOBHOCTU: ayAUT UHdPaACTPYKTYpbl, KaYeCcTBa AaHHbIX, KOMMNETEHLMI NepcoHarna, UHBEHTapMU3aLUmns UCTOYHUKOB AaHHbIX.
o Kputepum Bbi6opa NUIOTHOIO NPOEKTa: LLEHHOCTb, C/IOXHOCTb, HalIMYME AaHHbIX; MPUMEPbI YAaYHbIX MUIOTOB.
o [lopoxkHasi KapTa: 0T GOpMyNUPOBKM Npo6sieMbl U c60pa AaHHbIX A0 NUNOTA, MHTErpaLmu, MOHUTOPUHIA U MacLUTabupoBaHus.

CtpaHuua: 2 M3 3



o TUNUYHbIE OLUINGKM (NIOXME AaHHble, 3aBbllUeHHbIe 0XKUAaHUS, HEA0CTaTOK NOAAEPXKKMN) U CNOCOBbI UX NPEAOTBPALLEHUS.
MPAKTUKYM.

e Pa6oTa c Keiicamy y4aCTHUKOB B 061a4HbIX LLM: MPOMMT-MHXWUHUPUHT, paboTa ¢ JOKYMEHTaMMU 1 AaHHbIMW, BaNGKOUHT.

[lpenogaBaTenu

MPEMNOLABATESb

KoHcynbTaHT Mo ynpaBneHUto 1 opraHn3aunoHHOMY pasBuTuto. Pa3paboTumnk 1 BeayLumil 6M3HeC-CEMUHAPOB U TPEHUHIOB.
CepTnduuMpoBaHHbI crieumnanucT no ynpaeieHUIo NpoekTaMm B COOTBETCTBUM CO CTaHAApTOM MexayHapogHoW accoumauum
ynpaeneHusi npoektamu IPMA, ypoBeHb C, cepTUGULMPOBAHHBIN CrielmanucT No MexayHapoAHOMY MapKeTUHTy (AkagemMust akcrnopTa
3eMnu bageH-BropTembepr, F'epManus). B Kpyr npodeccuoHasnbHbIX MUHTEPEeCOB BXOAAT: CTPaTErMyecKoe MniaaHnpoBaHue, KOMMEKCHble
peopraHu3aumnm, opraHn3aLMoHHas AMarHoCTHKa, paspaboTKa U BHEAPEHMUE CUCTEM MaTepPUanbHOro CTUMYIMPOBaHUSA, BHEAPEHNE
CUCTEM yrpaBneHNs NPOeKTaMu, NOCTaHOBKAa KOPMOPaTUBHbIX CUCTEM 06yYeHUs!, CO34aHne XONAUHIOBbIX CTPYKTYp U YK,
MapKeTUHIroBble nccnepoBaHus, BHeagpeHne CRM-cuctem, BusyasnbHble KOMMYHUKaL UK. OnbIT KOHCYNbTaLMOHHON N TPEHUHIOBOW
paboTbl B NPOM3BOACTBEHHbIX M TOProBbIX KOMMAaHUAX, OpraHM3aumax chepbl yCNyr, KpyrnHbiX aBToAuIepax v B OpraHvM3aunsix
¢uHaHcoBoOro cekTopa.
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