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npaKTVNeCKOe NMPpUMEHEHNE MCKYCCTBEHHOIO MHTEJIJ1EKTAB
I'IpOI/I3BO,£I,CTBeHHOl7I DeATESIbHOCTU NpeanpuaTmnd

Mporpamma o6y4yeHus hoKycupyeTcst Ha MPaKTUUYECKOM NPUMEHEHUN UCKYCCTBEHHOIO UHTENIEKTA AJIA NOBbILIEHNS

30 hEKTUBHOCTY NPOU3BOLCTBEHHOMN W YNPaBJIEHYECKON AeATENbHOCTM NpeanpusaTus. B ycnoeusx Luudposoii TpaHchopmMaLmm
npon3BoAcTBa UM CTaHOBUTCS MHCTPYMEHTOM PELLEHMS LUIMPOKOTO CMeKTpa 3agay: OT aHain3a A0KYMEHTOB U NPOVU3BOACTBEHHbIX
[laHHbIX O ONTUMM3ALMK NMPOLLECCOB, MPOrHO3UPOBAHUSA, KOHTPOSIA KayecTBa 1 aBTOMaTU3aL MK PYTUHHbIX onepauuii. B pamkax
06y4yeHuna paccMaTpMBalOTCA COBPEMEHHbIE BO3MOXHOCTU UCKYCCTBEHHOMO MHTENNEKTA, NPaKTUYeCKUe MHCTPYMEHTbI paboTbl C
[aHHbIMU U OKYMEHTaMWU, MpuMeHeHne N B NpoM3BOACTBEHHbIX U yNpaB/ieHYecKux NpoLeccax, BO3MOXHOCTU UCMONb30BaHUA
MW-areHTOB, a Takxe NoaxoAbl K 6e30nacHOMY BHeZ[pEHUIO TEXHOOMUIA Ha NPeAnpUATUN.

[ata npoBegenus: 16 -18 Hos6psa 2026 ¢ 10:00 go 17:30
ApTukyn: Cr115504

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm
®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHus: 3 fHA

MpoponmkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHusi: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, U3 nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuacTtus: 50 000 py6.
JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

ﬂ,oxymeu'r MO OKOHYaHuUn 06y‘-IEHMﬂZ YaocToBepeHne 0 NoBbILLEHUN KBaJ'II/Id)I/IKaLl,I/IVI B 06beMe 24 yacos.

Ilna koro npegHasHaveH

PykoBoauTenei u crneumanncToB NPOM3BOACTBEHHbIX MPeANpUATUIA, PYKOBOAUTENEN U COTPYAHWUKOB NMPOU3BOACTBEHHbIX, TEXHUYECKUX,
MHXXEHEPHbIX, M1aHOBO-9KOHOMUYECKMUX, IT, TOrUCTUYECKUX U APYrvX NOAPa3AeNeHui, cneumnanucToB no ULMGpoBoi TpaHchopmaumm 1
aBTOMaTM3aLuK, a TakXKe APYruX 3auHTepecoBaHHbIX UL,

Lienb o6yyeHus

OcBouTb NpakKTn4yeckmne MHCTPYMEHTbl NPpUMEHEeHNA NCKYCCTBEHHOIO UHTEeNNEKTa ANA pelleHnAa Npon3BoACTBEHHbIX U ynpaBleHYeCKUX
3ajad un onpenesiutb BO3MOXXHOCTU ero Sd)CbEKTI/IBHOFO BHeApeHUA Ha npeanpuaTun.

Oco6eHHOCTN NporpaMmmbil

CnyLaTenu Ha NpaKkTUKe NO3HAKOMSITCS C BOSMOXHOCTAMU COBPEMEHHbIX MU-MHCTPYMEHTOB [iNsi pELLEHNS] MPOV3BOACTBEHHbIX 3a4av,
Hay4aTcsa ucnonb3oBaTb MU npu pa6oTe C HOPMATUBHO-TEXHUYECKOI AOKYMEHTaLMeR, TabnuuaMm u NPOU3BOACTBEHHBIMU AaHHbIMMU,
NAaHUPOBaHUM M ONTUMMU3ALIMK MPOLLECCOB, MOArOTOBKE JJOKYMEHTOB M MOUCKE PELIEHUI HECTaHAAPTHbIX 3aAay. OTaeNbHOe BHUMaHue
yaensieTcsi Bbi6opy VW-pelueHmii, 3almute KOHGUAEHUManbHoM MHGOpMaLmmn U NoAroTOBKe NPeanpuaTUs K BHELPEHUIO TEXHOOMUIA
MCKYCCTBEHHOI0 MHTENIEeKTa.

PesynbTaT 06y4yeHus
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B pe3ynbTaTe 06yyYeHUs cnyliaTenu:

e Y3HaloT KJItoYeBble BO3MOXHOCTU, OFpaHNYeHust U 0611aCTU NPUMEHEHUS COBPEMEHHbIX TEXHOJIOMUIA UCKYCCTBEHHOTO
WHTEennNeKTa.

e OCBOSAIT NpaKTUYeCKne MHCTPYMeHTbl UM ans paboTbl ¢ AOKYMEHTaMW, 4aHHbIMM, NPOM3BOACTBEHHbIMU NOKa3aTeNs MU U
ynpaesieHYecKUMu 3agavamu.

e Hayuatcsi npumeHsiTe M ansa aHanusa NnpousBOACTBEHHbIX MPOLLECCOB, BbiBEHWS NPO6ieM, MOMCKa BapMaHTOB ONTUMMU3aLMUM
N NOALEPXKKM NPUHATUSA peLUeHWI.

o lony4aT NnpeacTaB/ieHne 0 BO3MOXXHOCTAX NpUMeHeHusi A-areHToB U aBToMaTU3aummn KOMNIEKCHbIX paboymx NpoLieccoB.

o OCBOSIT OCHOBHbI€e MOAX0Abl K 6e30MacHOMy UCNob30BaHuo MU 1 3awwmTe KOHGUAEHUMANbHBIX AaHHbIX.

e [MonyyaT NpakTUYeCcKMe HaBblKM MCMONb30BaHUA M-MHCTPYMEHTOB Ha peasibHbiX NPOM3BOACTBEHHbIX Keicax.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

MCKyCCTBeHHbIﬁ WHTENINIEKT: BO3SMOXXHOCTU, UHCTPYMEHTbI U OrpaHu4YeHud.

o MMpuUHUMN paboTbl A3bIKOBbIX MOAENEN U KNTacChl pellaeMblix 3agay (reHepalums, aHanms, MoUCK 1 ap.).

e KntoueBble OrpaHWYeHus: rantoLHaLmnm, oTcyTcTBre GU3MYecKoro NoHNMMaHus, ycTapeBLUne 3HaHUS.

e CpaBHUTENbHbIN 0630p POCCUNCKUX U 3apyBEXHbIX PELLEHWIA, KpUTEPUN BbIGOPa NOA NPOM3BOLACTBEHHbIE 3aauu.

e Bonpocbl 6e3o0nacHOCTU: 06n1ayHble U NIoKasnbHble MoAenu, paboTa ¢ KOHPUAEHUManbHbIMU faHHbIMU U HOPMaTUBHbIE TpeboBaHMS.

WU pns pa6oTbi ¢ AaHHBbIMK, AOKYMEHTaMU U HECTaHAAPTHbIMM 3agadyamMu.

o AHanus ANUHHbIX LOKyMeHTOB (FTOCT, TY, pernaMeHTbl): M3BIeYeHUe OTBETOB, CpaBHEHMe BEPCHit, MOWUCK NPOTUBOPEYnH,
cyMMapusauums.

o ['eHepauusa YepHOBUKOB MHCTPYKLMIA, MPUKA30B, CNYXeBHbIX MMCEM Ha OCHOBE HOPMaTUBHOW 6a3bl.

e Pa6oTa c Tabnuuamu (Excel): nomoLb B hopMynax, 04MCTKa faHHbIX, MHTEPRpeTaLus Ludp v NOAroTOBKa BbIBOJOB.

e AHanus Npou3BOACTBEHHbIX MoKasaTenei (npocTtoun, 6pak, BbipaboTka) — BbisiB/IEHWE aHOMANNUIA U KOPHEBbIX MPUYMH.

e lMouck nHdopmMaLum B 6onbLUNX MaccuBax 6e3 crinowHoro Ytenus (RAG-noaxoa K KOpnopaTuBHoii 6a3e 3HaHUM).

e [eHepauus runoTes 1 BapnaHTOB PeLLeHNn A9 HeCTaHAapTHbIX CUTYaunin, aganTUBHOE NiaHMpoBaHue.

WU pna ynpaBneHyeckux 3agay (n1aHMpoBaHue, pernameHTaums, onTUMmU3aLms).

o Pasbueka 3ajay Ha aTanbl, OLleHKa CPOKOB, PeCypCcoB, hOPMUPOBAHME CMEHHbIX 3afjaHWUi U pacnpeaesieHne HarpysKku.

¢ MMoAroToBKa K COBELLAHUAM: reHepaLus CTPYKTYpbl, apryMeHTOB, MPOrHO30B, aBTOMaTU3aLusa CNy>Ke6HoM Nepenmcku U NpoTOKOOB.

¢ ClieHapHO€e MOAeNMpoBaHmWe U CpaBHEHWE aNlbTepHaTMB (3aKyrnka vs MOAEPHNU3aLMs) Mo CTOMMOCTM, CPOKaM, KayecTsy.

o [JOKyMeHTUpOBaHMe TeKyLux npoueccos (As-Is) U cozfaHmne BU3YyabHbIX CXEM.

¢ BbiiBNEHME y3KMX MeCT, Ay6NMpoBaHuii, NoTepb (NepenponsBoACTBO, OXuAaaHve, fedeKTbl) U reHepauua BapmaHToB onTumMusauum (To-
Be).

o CosfaHve, agantauus v NpuBeaeHne pernaMeHToB, MHCTPYKLMUIA U CTaHAAPTOB B COOTBETCTBME C aKTyaslbHbIMU HOPMATUBHbIMM
Tpe6oBaHUAMMU.

MU B npou3BoACTBEHHbIX NpoLeccax.

o [lpeaMKTUBHaA aHanMTUKa: NPOrHO3MpOBaHMe 0TKa30B 060py0BaHNSA NO AaHHBIM AaTYMKOB.

e KOMMbIOTEpHOE 3peHne: KOHTPOJIb KaYecTBa, BbisiBNieHWE AehEeKTOB, MOHUTOPUHT COGMOAEHUS TEXHUKMU 6€30MacHOCTY.
o ONTUMM3ALNA PEXMUMOB PaboTbl A1 CHUXKEHUSI IHEpro3aTpaT M NOBbILLIEHUS BbINyCcKa.

e YrpaBfieHve 3anacamMu 1 CHabkeHneMm: NPOrHO3MpoBaHUe pacxoAa, NpefoTBpalleHne gebuumnTa.

e NHTerpauus c MES/SCADA — Tpe6oBaHMA K flaHHbIM U MecTy Al B cuctemMe yrnpaBrieHust.

¢ Manas aBToMaTu3auusa Ha NponsBoACTBe (BaNbKOAMHI JIOKaIbHbIX UHCTPYMEHTOB).

WU-areHTbI: HOBbIN YpoBeHb aBTOMaTU3ayuu.

o OnpeneneHune n oTANYUs OT «06bIYHOro» UW: caMoCTOATENbHOE BbINOTHEHME LLENOYeK AENCTBUI AN LOCTUXEHUS Lenu.

o KntoyeBble CBOMCTBA: MN/1aHMPOBaHMe, UCMOb30BaHNE UHCTPYMEHTOB, aBBTOHOMHOCTb, MyJibTUareHTHOe B3auMOLEeNCTBMe.

o [pumeHeHue B TOUP, KOHTpone kayecTBa, 6e30MacHOCTH, AUCTeTYEPU3aLIMM, YNPaABEHUN 3anacaMu U afanTUBHOM NPOU3BOACTBE.

o /I3MeHeHne ponu pykoBoAUTENSA: Nepexoq K yrpaBneHuto Yepes NoCcTaHOBKY Lienen, AenernpoBaHme pyTUHHOMO MOHUTOPWUHIa areHTam.

BHeppeHue UM Ha npeanpuaTuu.

e OueHKa roTOBHOCTY: ayant VIHd)paCprKTypbl, KayecTBa [ aHHbIX, KOMNETEeHUUN nepcoHana, UHBeHTapusauna UCTOYHUKOB AaHHbIX.
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o Kputepum Bbi6opa NUIOTHOIO NPOEKTa: LLEHHOCTb, C/IOXHOCTb, HafIMYMe AaHHbIX; MPUMEPbI YAauHbIX MUIOTOB.
o [lopoxkHasi KapTa: 0T GOpMyNUPOBKM Npo6sieMbl U c60pa AaHHbIX A0 NUIOTA, MHTErpaLmu, MOHUTOPUHIA M MacLUTabupoBaHus.
o TWNMYHble OWM6KK (NNOXUe AaHHble, 3aBbllEHHbIE OXXMAAHMSA, HELOCTATOK MNOAAEPXKKM) U CNOCO6bI UX NMPefoTBpaLLeHus.

NPAKTUKYM.

e Pa6oTa c KeiicaMu y4aCTHUKOB B 061a4HbIX LLM: MPOMNT-MHXUHUPUHT, paboTa ¢ LOKYMEHTaMU U AaHHbIMUY, BaNBKOANHT.

[lpenogaBaTenu

MPEMNOOABATEJb

KOHCYNbTaHT Mo ynpaBfieHWio U OpraHM3aLMoHHOMY pasBuUTHIO. Pa3paboTumk 1 BeAyLLMii 6U3HeC-CEMUHAPOB U TPEHWHIOB.
CepTUdMULMPOBaHHbIN CMeLManucT Nno yrpasneHuto NpoeKTamMu B COOTBETCTBUM CO CTaHAAPTOM MeXxayHapoZHoi accouuanmm
ynpasneHus npoektamu IPMA, ypoBeHb C, cepTUhULMPOBAHHBIN CreLuanucT No MexayHapoAHOMY MapKeTuHTy (AkageMus akcnopTa
3eMnu bageH-BiopTem6epr, FepmaHus). B Kpyr npodeccroHanbHbIX MHTEPECOB BXOAAT: CTpaTernyeckoe niaHnpoBaHue, KOMMIeKcHble
peopraHv3aumu, opraHusaLnoHHasi AMarHoCTHKa, pa3paboTka U BHepeHue CUCTEM MaTepuasibHOro CTUMYIMPOBaHUS, BHeZlpeHue
CUCTEM YyrpaBeHust NPOeKTaMu, MOCTaHOBKa KOPMopaTUBHbIX CUCTEM 06ydYeHUs, Co3aaHue XONLUHIOBbIX CTPYKTYP U YK,
MapKeTUHroBble UccneaoBaHus, BHeagpeHne CRM-cucteMm, Bu3yanbHble KOMMYHUKaLMK. OMbIT KOHCYbTaLUOHHOM M TPEHUHIOBO
pa6oTbl B NPOVM3BOACTBEHHbIX U TOPrOBbIX KOMMaHUAX, OpraHu3auunax chepbl YCNyr, KpynHbIX aBToguepax U B opraHnsaumsx
¢urHaHCcoBOrO ceKTopa.
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