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[MpakTn4yeckoe npumeHeHne metoamk APQP, FMEA, SPC, MSA,
PPAP B aBTOMOOMWIbHOM NPOMbILWNEHHOCTU. OCHOBHbIE
TpeboBaHus ctaHpapTta IATF 16949:2016

B nporpamme cnyliatenu nonyyaT 3HaHUsi IO OCHOBHbIM TpeboBaHuaM IATF 16949:2016, Takum kak APQP, PPAP, FMEA, SPC,
MSA. Bce aTu NATb MHCTpymeHTOB (APQP, PPAP, FMEA, SPC, MSA) aBnsitoTcs MeToAaMm o6ecrneyveHns KadecTea, KoTopble
HEOo6X0ANMO NPUMEHATL OpraHn3aL M Npu BHeLPEHUMN TpeboBaHui cTaHgapTa IATF 16949:2016.

Data npoeegenus: 8- 11 ceHTabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC31527

Bup o6yyeHus: Kypc noBbileHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 324yaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactus: 58 500 py6.
[N yyacTHMKOB NpefycMoTpeHo: MeToaundeckuii MaTepuarn, kode-naysbi.

D,oxymeHT NOo OKOHYaHUn 06yqum|: Y,D,OCTOBepeHVIe O noBbIWEeHNN KBaﬂVId)VIKaLWIVI B 06beMe 32 yacos.

[lna Koro npegHasHa4veH

ﬂpep,CTaBMTeneVl BbICLUEro pykoeoacrtea opraHmsaLlel, pyKOBO,EI,VITeJ'IeVI CJ'Iy)K6 KayecTBa, TEXHUNYECKUNX, TEXHOJTOTNYECKUX N
npoun3BoOACTBEHHbIX nop,pasp,eneHMPl, cneynanncToBs n MeHeXepos, y4aCTBYHOLWNX B pa3pa60TKe N BHeEAPEHUN CUCTEM MEHEOXKMEHTa
opraHmsaumVl, OopraHM3aumMoHHOro pasBuTuUA, 4eATEIbHOCTb KOTOPbIX HanpaB/ieHa Ha BbIMNyCK CepI/IVIHOFO npon3BoACTBa 3anacHbIX
aBToOYacTen U Nto6oW aBTOMOOGUIbHOM npoAayKunu, a Tak>Xe NoCTaBLUMKOB CbipbA, MaTephanoB, KOMMNOHEHTOB ANA I'Ipe,D,I'IpI/IﬂTVIVI
aBTOMOGUIIbHOW NPOMDbILLTIEHHOCTH.

Llenb o6yyeHus

O3HakoMneHue ¢ TpeboBaHUSAMU METOAMK B paMkax cTaHgapTa IATF 16949:2016, nonyyeHne KOHKPETHbIX 3HaHWI, CBSA3aHHbIX C
NpaKTUYECKUM NpuMeHeHneM obsisaTenbHbIx MeToauK - APQP, FMEA, SPC, MSA, PPAP. /3yyeHue onbiTa BHEAPEHUS 1
[OKYMEHTUPOBaHNUSA CONYTCTBYOLWMNX 3anucei u CBUAETENbCTB, HEOOXOANMbIX AJ1A YCNELUHOro UCMOIb30BaHUS METOANK U JOCTUXKEHUS
pe3yNnbTaTUBHOCTU U 3P HEKTUBHOCTU CUCTEMbI MEHEAXKMEHTA KayecTBa B aBTOMPOME C Liefbto yA0BNETBOPEHUsI TpeGOBaHUI
noTpeéuTens.

PesynbTaT 06y4yeHus

Mo pe3aynbTaTam obyuyeHus cnywartenu:

e 13yyaT 061acTb NPUMEHEHNA 06a3aTeNbHbIX METOAUK B paMkax Tpe6oBaHusi ctaHaapTa IATF 16949:2016 Ha npeanpusaTuy;

e 1ony4yaT KOHKpeTHble NPaKTUYECKME 3HaHWA No paspaboTke/fopaboTke AeiCTBYHOLEN AOKYMEHTaLUM B COOTBETCTBUN C
TpeboBaHMSAMU 06513aTENbHbIX METOAMK, MPEAYCMOTPEHHbIX MeXAYHapoAHbIM cTaHgapToM IATF 16949:2016;

e [1011y4aT MHCTPYMEHT MO YETKOW N NOHATHOW CTPYKTYpe OLEHKMN Pe3yNbTaTUBHOCTU U AaNbHEALLNX MEPONPUATUIA MO YYYLLEHNIO;
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nony4yart npakTu4eckue HaBblKU B onpeaesieHnn Kito4eBbiX XapaKTepucTuk npouecca/npop,yKTa;

e 0630p U MHDOPMaLUIO 06 UCMONb30BAHMM KNHOUYEBbIX METOANK aBTOMO6GMIbHON NPOMbILLIEHHOCTHU:-
e SPC CtaTucTmnyeckoe yrnpasneHue rnpoLeccamu;

o FMEA- AHanua npuvyunH 1 nocneacTBui NoTeHLUMaNbHbIX OTKA30B;

o MSA AHanus nsmepuTesnbHbIX CUCTEM,;

e PPAP-TIpouecc cornacoBaHusi NpPOU3BOACTBEHHOW YacTu;

o APQP lNepcneKTUBHOE MaHMpOBaHMe KayecTBa NPOAYKLUN U NNaH ynpaBieHus .-

METOAUK Ha peasbHbIX NpeanpuUATUAX - N(poOU3BOANTENAX U NOCTaBLMKaX aBToNpoma.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma ob6yyeHus

Tpe6oeaHus IATF 16949:2016 B yacTu metoauk APQP, FMEA, SPC, MSA, PPAP.
PykosopacTBo APQP «[lepcnekTUBHOE NnaHMpoBaHME KayecTBa NPOAYKLUMN U NNaH ynpaBieHUs»:

o OCHOBbI N/TaHNPOBaHUS KayecTBa NPOAYKLMM.
o OnpegeneHuve Lenen no atanam.

0630p atanoB APQP, 0CHOBHble 3/1IeMEeHTbI.
Mepebiii aTan - MnaHMpoBaHue U onpezeneHne NporpaMmmbi paboT:

e KapTa notoka npouecca. OCHOBHble pasfienbl U npaBuia COCTaBNEHNSI.
o patmk NOAroTOBKM NPOM3BOACTBA.

o KrtoueBble XapaKTEPUCTUKM.

¢ lnaH obecneyeHunsi KayecTBa.

BTopoii aTan - MpoekTUpoBaHue 1 pa3paboTKa NPOAYKLUU:

e [naH ynpaeneHus KayecTea.
o DFMEA.
o Bepudukaums KOHCTPYKLMU.

TpeTuit atan - MpoeKkTupoBaHue U pa3paboTKa npouecca:

e [naH NpeaBapuUTENbHOrO M3yYeHust BOSMOXHOCTEN (BOCMPOM3BOAMMOCTH) npoLecca.
o PFMEA.
e [1naH aHanusa UC.

YeTBepTblit aTan - YTBep)XAeHne NpoAyKLUM U NPOLLECCOB:

« PPAP.
e [OTOBHOCTb npoussoacTBa.

MNaTbii aTan - O6paTHasA CBA3b, OLiEHKa U KOPPEKTUpYIoLLLue feiACTBUSA.
MpakTukyMm: NMocTpoeHmne KapTbl NOTOKa npoLecca 1 rniaHa ynpasfieHns.
Mpoueaypa FMEA «AHanu3 BMAOB U NOCNeACTBUI NOTEHLUANIbHbIX OTKA30B»:

o Metoanka FMEA, Kak MHCTPYMEHT OL{EHKN PUCKOB MpKU pa3paboTKe NpoayKLMM U NMPOM3BOACTBEHHbIX NMPOLIECCOB;
o [lopsgok opraHusauuu nposegeHnss FMEA:

o OnpeneneHne KOMaHAbl;

e OnpegeneHune 06nacTv NPUMEHEHUS;

o OnpefeneHue NoTpebuTens;

o OnpepeneHve GyHKUWI, TpebGOBaHWUI U cneundukauuii;

o OnpeneneHve BUAOB NOTEHUMANbHbIX OTKa30B;

o OnpeneneHne NOTeHUMaNbHbIX NOCNEACTBUN;

o OnpeneneHune NoTeHUMANbHbIX MPUYMH;

o OnpegeneHve Mep ynpasrieHus;

nony4yart I'IpaKTI/ILIeCKVIVI HaBbIK pac4yeTa NpUuopuTeTHOro Yncsra pucka n MeTobl pearmpoBaHuUsA Ha BbICOKNE PUCKH,

nonyyart NpaKTU4YeCKUin HaBbIK AOKYMEHTUpOoBaHUA 3anuncen n CBUAETENbCTB HeO6XO,EI,MMbIX Ana ycnewHoro ncnojib3oBaHuA
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o OrnpepeneHune v oLeHKa pUCKa;

o PekomeHayemble AEeNCTBUA U pe3ynbTaTbl;

e CXOACTBO U 0COBEHHOCTM NOAXOA0B MNpu paspaboTke FMEA npoaykta u FMEA npouecca;

e Ocob6eHHOCTM onpeaeneHns paHra npu pacyete MNYP ¢ ncnonb3oBaHnem onbiTa MAEPOB aBTOMOOGUIIECTPOEHMUS.

MpakTukym: MeToanKa onpefesieHns cneunanbHblX (KNHoYeBbIX XapakTePUCTUK) Ha OCHOBaHUK pesynbTaTtoB FMEA.
SPC «CTaTucTuyeckne MeTopbl ynpaB/iieHUs NpoLeccammn»:

e Llenn n 3agaun SPC;
e 0630p «7 NPOCTbIX» UHCTPYMEHTOB KayecTBa:

KOHTPOJIbHbIE IUCTKY;

Avarpamma Mapeto;

rMcTorpamma;

avarpamMma paccesiHus;

cTpaTuduKaums;

nvarpamma Ucukaesl (Fishbone diagram);-
KOHTPOJIbHbIE KapTbl.

Nookswh =

o /IHCTpYMEeHTbI aHann3a BO3MOXHOCTEN NpoLeccos.
MpakTukym no coctaenexuio pfmea (fmea npouecca).
MSA «AHanus usmepuTesibHbIX CUCTEMD.

OcHoBHbIe 3Tanbl:

o [naHupoBaHue n noarotoska nposeaeHuns MSA;

e PaspaboTka METOAMKM BbINONHEHUS U3MEPEHWUI;

e NccneposaHue NC Ha cTabUNbHOCTD;

o OueHnBaHuKe cMeLleHns n nuHenHocTn UC;

o OueHnBaHWe CXOAUMOCTU U BOCMIPON3BOAMMOCTYU pPe3ynbTaToB U3MEPEHUN;

e AHanMs NpuMrogHOCTU U3MEPUTENBHOMO MPOLIECCa;

e 0630p METOA0B aHaNN3a NPUEMIIEMOCTU N3MEPUTENbHBIX U KOHTPOJIbHbIX MPOLIECCOB;
e Pa3bop aHanu3a npueMneMocTi U3MepuTesibHON CUCTEMBI MO METOAY Pa3MaxoB.;

PPAP «[pouecc og06peHne nocTaBKM aBTOMOOGUIbHbIX KOMIMOHEHTOBY:

e Llenn 1 3apaum npouecca ogo6peHns NOCTaBKY;
o OCHOBHble TpeboBaHMA K 0A06PEHNIO — YPOBHM NPEACTaBEHUS;
e CocTaB narku.

MpaKTMKyM no NpoBefieHUIO aHaIM3a U3MEePeHUii Ha CTabUNbHOCTbD.
UToroeoe TecTupoBaHue.
Pa36op pe3ynbTaToB TECTUPOBaHUSA.

MoaBepeHne UTOroB ceMuHapa.

[lpenopaBaTenu

MPEMOOABATEJb

OkcnepTt

Mpon3BOACTBEHHbIN ONbIT PaboTbl, B TOM YACNE PYKOBOAALLEN, B 06/1aCTV yNpaBeHUsi KAYeCTBOM Ha NpeanpusiTUsiXx aBTOMOGUbHOWM
oTpacnu, 6onee 20 nert.
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