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[MpakTuka BegeHunsa ayguta IT. OueHKa COCTOAHUA
NHPOpPMaLMOHHON CUCTEMbI KOMMNAHUKU N ee COOTBETCTBUE

noTpebHOCTAM 6U3Heca

3a Tpu AHA B AOCTYNHOM (hopMe OMnbITHbIE 3KCMEPTbI-NMPaKTUKK JOHECYT A0 y4aCTHUKOB NpaKTUYeCcKne peKoMeHAaLmnm no
BefeHuto ayauTa IT. Ha kypce 6yayT pacCMOTpeHbI BOMPOCHI ayAnTa KOMMOHEHTOB ynpaBneHus IT-CTpyKTypbl, a Takxe
KOHTPOJIbHbIX MEP Ha 3Tane XXM3HEHHOTO LMkia MHPOPMaLMOHHbIX CUCTEM.

[ata npoeegenusa: 19 -21 Hos6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC28364

Bup o6yyeHus: Kypc noBbileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 3 Hsl

MpoponxutenbHocTb 06yyeHus: 24vaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactus: 50 000 py6.
[N yyacTHMKOB NpefycMoTpeHo: MeToaundeckuii MaTepuarn, kode-naysbi.

p,OKyMeHT NOo OKOHYaHUn 06yqum|: CnymaTenM, yCnewHo npowealune UToroeyro atrectayuro no nporpamMmme 06yl+eva, nony4yaroT
YpocToBepeHune o NoBbILEHUN KBaJ'IVId)I/IKaLWII/I B 06beMe 24 4acoB.

Ina Koro npegHasHayeH

BHYTpEHHMX 1 BHELLHWUX ayAUTOPOB U KOHTPONEpos., IT-cneymManncTos.-

Llenb o6y4yeHus

[MonyunTb akTyanbHble 3HaHWUA B 06/1acTH BeeHUs ayauta IT.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06y4eHUs1 yHaCTHUKU: NMOJyYaT-HaBbIK OLIEHKM COCTOSIHUSI UHPOPMaLMOHHON CUCTEMbI KOMMaHUK U €€ COOTBETCTBUE
notpe6HocTAM 6M3Heca.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus
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OeHb 1.

CraHpapTbl, ucnonb3yemble B IT-aygure:

e COOTBETCTBUE MNONUTUKK, CTAHAAPTOB M MpoLeAyp NyYLINM NpakTUKaM MHPOPMaLMOHHOM 6e30MacHOCTH.
o PaspaboTka 1 BHeApeHWUe CTpaTermm puck-opueHTUPOBaHHON cTpaTeruu IT-ayamMTa B COOTBETCTBUE CO CTaHAapTaMu.

e lnaHupoBaHue IT NPOBepOK C Liesiblo 06ecrnedyeHns yBepeHHOCTH, YTO UHPOPMALMOHHbIE CUCTEMbI KOHTPOMPYEMbI, 6e30MacHbl 1

npeaocTaBNAT NOJb3y NPeAnpPUATULO.
o [MpoBeneHune IT NpoBEepOK B COOTBETCTBME CO CTaHAapTaMM1 U NnjaHamum.
e [logroToBKa OTYETOB MO pe3ysibTaTaM NPOBEPKMU.

o KoppekTupytoLiue AencTBuUs nNo pesynbrataMm NnpoBeEPKU.

Ayput ynpaBneHus IT-puckamm:

e Pucku, cBsizaHHble ¢ JOCTYNOM B IT-cuctembl.
o Cneumndwka ynpasneHus IT-puckamum.

AyauT KOMNOHEHTOB ynpasneHus I T-CTpyKTypblI:

e OpraHusaLuuoHHble CTPYKTYpbl B o6nacTu IT.

e MeToabl pykoBoacTBa IT € Lenbo AOCTUXKEHUA Liefiet MpeanpusaTus.

o |T-cTpaTernmn ¢ TOUKM 3peHUst LOCTUXKEHNA BUIHEC-LIeNeN NpeanpusaTus.

e CooTBeTcTBUE IT-NOANTUKM M cTaHAapTOB IT-cTpaTerum 1 HOpMaTUBHbLIM TPE6OBaHUSM.
o 06LMe KOHTPOJIbHbIE Mepbl B o6nacTtu IT.

e CuUCTeMbl KOHTpoONs KayecTBa B o6nacTu IT Ha cooTBeTcTBMe IT-CcTpaTerum n ahheKTUBHOCTH C TOYKU 3peHus 3aTpar.

o [MproputeTbl UHBECTULMA B IT.

e [lorosopbl rno ycnyram IT.

e CTeneHn MHOOPMMUPOBAHHOCTU Y MOHUTOPUHIa T CO CTOPOHbI BbICLLEro PyKOBOACTBA.
e [Mpouecchbl B 06nacTy o6ecneyeHunss HenpepbIBHOCTM 6U3Heca.

AeHb 2.

Ayaut npuobpeTeHus, pa3paboTKu, BHeApeHne N M3MeHeHNs1 UHPOPMaLIMOHHbIX CUCTEM:

o TeXHUKO-3KOHOMMYECKMX 060CHOBAHUI IT- NPOEKTOB.

e [poLecc pa3paboTKu CUCTEM U BHECEHWUSI USMEHEHUN.

e Pucku, BO3HUKatOLME NpU pa3apaboTke U BHECEHUU U3MEHEHUIA.

o [MpakTuKa ynpaBneHus IT-npoekTamMu Ha NpeaMeT cobtoeHNs GU3Hec-TpeboBaHuUM.
e BbinonHeHue IT-NpoekToB ¢ CO6NIOAEHNEM CPOKOB U MaHOB.

o KOHTposbHble Mpoueaypbl M UX TECTUPOBaHUE B NpoLiecce pa3paboTKu U USMEHeHUs NPorpamm.

o KOHTPOJIbHbIE Mepbl Ha aTane XXM3HEHHOr o LiMKia MHGOPMaLMOHHbIX CUCTEM.
o Pe3ynbTaTbl NPOEKTOB MO BHeAPEeHUA U3SMEHEHUS UHDOPMALMOHHbIX CUCTEM.

AyauT 3KcnyaTaLlmm, CONPOBOXKAEHUSA U NOAAEPKKU UH(POPMALIMOHHbIX CUCTEM:

o MpoBeneHne nepuogmnyeckmx nposepok IC Ha npeAMeT BbINOMHEHNA TPEGOBaHWI K HUM.
o CornaweHusi o6 ypoBHe |IT-cepBucos.

e Mepbl KOHTPO/SA Ha CTOPOHE NOCTaBLUMKOB IT-cepBUCOB.

o [T-onepauummn 1 npoueaypbl.

o [Ipouecchl CONpoBOXAEHUSA 1 noadepXku IT-nHbpacTpyKTypbl 1 CEPBUCOB.

e KauecTBO aiMUHMCTPUpPOBaHUs 6a3 AaHHbIX.

e YPOBHMU 3arpy3ku MoLHocTen IT-uHbpacTpyKTypbl.

o [MpaKkTuKu ynpaBneHus nHumaeHtamm IT.

o [poueaypbl BHeceHUs uaMeHeHui B IC 1 pesepBMpOBaHNA AaHHbIX.

o [1naHbl BOCCTaHOBIEHUSA MOCe NpepblBaHUN.

AeHb 3.

AyAuT 6€30MacHOCTU U KOHTPONSA AoCTyna:

CtpaHuua: 2 M3 3



o [113aiiH, BHeAPEHWUSA U MOHUTOPUHIA MEp KOHTPOJIsi 6€30MacHOCTY.

e MecTo IT-KOHTPONA B KOHTPOJIbHOW Cpefe KOMMaHuMm.

o TuUNbl KOHTPOJIbHbIX NMpoueayp B IT.

e [Npouecc knaccubmkaumm nHbopMaunm Ha cobnoeHNe KOPNopaTUBHbBIX U HOPMATUBHbIX TPEGOBAHUIA.

e Mepbl KOHTpONA GU3NYECKOro AOCTyMNa U Mepbl MO 3awwuTe MHPOPMAaLMOHHBbIX aKkTUBOB OT BO3A,ENCTBUS OKpYXKatoLLe cpeapbl.

o [Mpouecchbl U NpoLueaypbl MO XpaHEHWIO, TPAHCMOPTUPOBKE U YHUUTOXEHUIO HocuTenei nHhopmMaLMm ¢ TOUKK 3peHns-o6ecnedeHns
6e30MacHOCTM.

o KOHTpOnbHble NpoLeaypbl U UX TECTUPOBaHMeE.

[lpenogaBaTenu

MPEMOOABATE/b
OKCnepTbl - NPaKTUKMN.
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