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[paKTukKa BHeApPeHNs TEXHOIOMMN 6epexxnMBoro NPoM3BoACTBa
Ha NpeanpuATUM

CunbHomn CTOpOHOVI KypcCa ABndeTCcA MakKCuManbHaA OPUEHTUPOBAHHOCTb Ha NpakTnuyeckoe npuMeHeHne MHCTPYMEHTOB
TexHonornm bepexxnmeoro NpovMs3BoOACTBAa, AAOTCA KOHKPETHbIe afifoPUTMbI C NOLAaroBbiM pa3BepTbiBaHWEM U BHepPEHUEM
cuctemMbl bepexxnmBoro NnpousBoAcTBa C MOMOLLbH AOPOXHOMN KapThbl.

Darta npoeegenus: 18- 20 pnekabps 2024 ¢ 10:00 go 17:30
ApTtukyn: MC22530

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm

dopmart obyyeHun: OHnaiH-TpaHCAAUMA

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtus: 45 500 py6.

[ins y4acTHUKOB NpelyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kobe-naysbl.

[IOKYMEHT Nno OKOHYaHuU o6yyeHus: o ntoram obydyeHus cryliaTenu, yCnewHo npoLeaLline UTOroBYyo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y [OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHusi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

PykoBoguTenel BbICLLEro U CPeHero 3BeHa NPon3BOACTBEHHbIX KOMMNaHUM, TEXHUYECKUX AUPEKTOPOB, FaBHbIX MHXXEHEPOB,
LVPEKTOPOB Mo NPOU3BOACTBY, AUPEKTOPOB MO KayecTBY, HaYalbHUKOB MPOU3BO/CTBA, HaYyalbHUKOB LIEXOB U NMPOU3BOACTBEHHbIX
y4acTKOB.

Lienb o6y4yeHus

[aTb Npon3BOACTBEHHOMY MepCoHany 3HaHUs 0 6EPEXSIMBOM NPOU3BOACTBE, Ero METoaX U MHCTPYMEHTaX, 0 HEO6X0AMMOCTH U
BO3MOXXHOCTSAX BHeAPEHUSI 6EPEXIIMBOr0 NMPOM3BOACTBA Ha CBOEM MPEANPUATMM, O TOM KaKne BO3MOXHOCTU 1 Kakue npobnemMbl
0XWAAlT PyKOBOAMTENEN Ha NyTU BHEAPEHUS HOBOIO NOAX04a B OpraHvM3aumMm NpoM3BoACTBa; pACCMOTPETb B AETaNSAX anropuTm
BHepeHUsi 6epexXSIMBOro Npou3BOACTBA, KaK CPeACTBa peLleHuMsl akTyaslbHbIX MPOM3BOACTBEHHbIX 3afa4 NpeanpuaTus;
KOHKpeTu3mpoBaTb 3 deKTbl U peadynibTaTbl OT BHEAPEHNSA 6EPEXTNBOro NPOU3BOACTBA; MOAENNTLCS MOJIOXKUTENIbHLIM
OMNbITOMBHeAPEHUs1 6ePEXSIMBOro NPOM3BOACTBA Ha peasibHbIX NPeAnpuUsiTUsX.

Ocob6eHHOCTH NporpaMmmsil

lMpakTuka BHegpeHuA Lean Production nokasana, yto CTaHAapTHbIe «3anajHble» peuenTbl HE MOryT 6bITb NPOCTO CKONMMpoBaHbl HaWMMK
3aBojaMU. |_|pl4 BHeApEeHNN BaXXHO NpaBUNbHO y4YUTbIBaTb cneu,mq)mqecr(me ycnoBua cBoero npeanpuaTus. I'Iop,6wpaTb TONbKO Te
WHCTPYMEHTbI, KOTOpPbI€ peaJibHO pewaT CylecTBytoLlmne Ha npeanpmatmmn I'IpOéJ'IeMbI, NMOMOTyT CBOEBPEMEHHO BbIABUTb U
nnKkenaunpoBaTtb OLLMGKMU.
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B npouecce BHeapeHUA HEO6XO}1VIMO BOBJ1eKaTb BCEX paGOTHI/IKOB npeanpuaTua, roe Ka)|(p,bll7l COTPYAHUK AOJKEH TOYHO 3HaTb CBOKO
ponb v 3afauvy, cobnofaTb BCeE METOAVKN BHEAPEHWUS.

Oco6yto LIEHHOCTb Kypcy NpUAAaéT To, YTO Kypc 6a3npyeTcsi Ha OnbiTe NPaKTUYECKUX BHEAPEHWI 6epexIMBoro Nnpom3soacTea. Ha 4étkom
onpepeneHnn ponen, 06s13aHHOCTEN N NPaKTUYECKUX AeACTBUI NpU BHeapeHun JIMH-TexHoNnorni pabouunx, a Takxke pykoBoguTenemn
Npou3BOACTBa — OT MacTepa A0 AUpeKTopa.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMma oby4yeHus

Bepe)KnMBoe npou3BOACTBO.

e Mpeonoruns 6epexnmBoro NpoM3BoACcTBa.

o [MpuHumnbl bepexxnusoro NpounssoacTea.

e BHeppsiTb unu He BHeapsTb? B kakon cteneHn? Kak 6bICTpo?.
e MoTuMBbI A5 BHEAPeHWs1 6epexxnBoro Npon3BoACTBa.

e PesynbTaTbl OT BHeAPEHMWs1 6epexxIMBOro Npon3BoACTBa.

MHCTpyMeHTbI 6epeXXnuBoro Npou3BoACcTBa.

e MeTopa ynopsigounBanus (5C). 3oHMpoBaHue.

e OpraHusauus Npou3BOACTBEHHbIX MPOAYKTOBbIX AYEeK.

o CxeMaTM4HOE NMPOeKTUpOBaHME 6EPEXIIMBOro NPOM3BOACTBA.

e MeTog BbiTArnBaHus. Motok. CynepmapkeT. KaH6aH. DUDO.

e CUHXPOHW3aLus NPOM3BOACTBEHHbIX U JIOTUCTUYECKUX onepauuii. TakT.
o JIT «TouyHO-BOBpEMS».

o BbipaBHMBaHue 3arpysku. Metog OXOX.

e banaHcupoBka NoTokKa.

e Busyanusauus. BusyanbHoe ynpaBneHne npoLeccoM nponsBoAcTBa.

e BcTpamBaHume kayecTBa B NPOU3BOACTBEHHbIN NpoLiecc.

e BbicTpasi nepeHanagka o60pyAoBaHusl.

o 06Llee ob6cnyKuBaHe 060pyaoBaHUS.

e CTaHfapTusauus onepauuin.

e WHTerpauus Tpyaa.

e Mcnonb3oBaHne HepUHAHCOBbIX NoKa3aTenei 6epeXxxIMBoOro NPoOM3BoACTBa.

Oprauusauuﬂ 6epe)KnuBoro npousBoacCTBa.

¢ [MpaBuna noctpoeHus bepexnueoro MNponssoacTsa.

e [1naHMPOBKM 6epeXMBOro NPOM3BOACTBA.

e 060py0BaHNE U TEXHONIOTUK BEPEXINBOrO NPON3BOACTBA.

e Ponb nepcoHana B 6epexxnvBoM nponssoacTse (Ha 3anage u B Poccun).

e MHbpacTpykTypa 6epexxiMBOro NnpoM3BoACTBa.

o [TOoTOK MaTepuranoB B 6epexx IMBOM NPOU3BOACTBE, 6epexivBas 3aBoOACKas IOrMCTUKaA.
o [InaHMpoBaHMe B YCNOBUSIX 6EPEXIIMBOro MPOM3BOACTBA.

BHefpeHMue 6epeXxIMBoro NpoM3BoACcTBa.

e AnNroput™m nepexoja oT TPaAMLMOHHOIO NPOU3BOACTBA K 6epexxnBoMy nponsBoacTay. Cneunduka Poccuitickoro nytu.
e Pecypchbl, He06X0AUMbIE Ha BHEAPEHWE 6epEXITIMBOIO NMPOM3BOACTBA.
o Tvn opraHusauum NpeanpusaTUs U NOAXOA K YNpaBieHUo NePCOHaNoM B 6epex IMBOM NPOU3BOACTBE.

KnioueBble dJaKTOpr ycnexa BHeApPEeHUA TeXHOJI0rMun BepeXxnueoro npousBoAcTBa.

e TUNUYHbIE OLLNMGKN BHEAPEHUS.
o KpacHble KHOMKM ¥ MOABOAHbIE KAMHM NPU BHEAPEHUN.
o KntoueBble GakTopbl ycnexa BHeApPEHWS TEXHONOrMM bepexxnnsoro nponsBoaCcTBa.

npaKTW-IECKVIFI onbIT BHeApeHuda 6epe)|(nV|Boro NPOU3BOACTEBA Ha peaJibHbIX NpeanpuATUNAX.

o CJI0)XHOCTM M ONacHOCTW BHeAPEHUs1 6epeXxIMBOro NPoM3BOACTBa Ha POCCUICKMUX NPEANpPUSTUSIX.
e NoBblweHne 3hpHEeKTUBHOCTM paboTbl NPEANPUATHS NPU BHEAPEHUN MHCTPYMEHTOB 6epexX/IMBOro NponsBoAcTBa. MNowarosas
[IOPOXKHasi KapTa BHEAPEHUS.
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Mpumepbl BHeapeHns 6epeXknuBoro npou3BoACcTBa:
CoBeplueHCTBOBaHME NOTOKa CO3/iaHuA LLeHHOCTMH.

o MpuMep Npon3BoACTBa (KOMMNaHws, Huxkeropogckas 061acTb).
o Mp1Mep Npofax B NPOM3BOACTBEHHOW KOMMaHUM (KoMNaHusi, MockBa).
o [pyMep NoAroToBKM NPOU3BOACTBA (KOMMNaHus, MOCKBa).

OpraHu3auus pabounx MecT ¢ NOMOLLbIO 5S — YTO MOXKeT AaTb NPaBUMbHbIA NOAXOA KOMMaHus, OpeH6yprckas o6nactb; XMAO).
OnTUMU3aLUs PyYHOro TpyAa.

o [pon3BoacTBO NpoAyKLUMM Anst 6biTa (KoMnaHusa, CMoneHcKas 061acTb).
o poOM3BOACTBO METaIOKOHCTPYKLMiA, B2B (komnaHus, Jiunewkas o6nacTb).
e [pou3BoacTBO Nonurpaduyuecko NpoayKuMn (komnaHus, MockoBckasi 061acTb).

OpraHu3auus o6¢cny)XxuBaHus o6opyoBaHus.

e YcneluHas peanusauus npuHumna 80/20 (koMmnaHus, OpeHbyprckas o6nactb; XMAO).
o NoBblIweHNe 06LLen 3hHeKTUBHOCTM 060pyaAoBaHUsA (KoMMaHus, Kpos).

MpeanoXeHns No ynyylueHUsM.

o OpraHusaumsa noToka npeanoxexuit (komnaxus, OpeH6yprckas o6nactb; XMAO).
o CopeBHOBaHuWe Mexay 6puragamu (komnaHusi, MockBsa).

[Lenosas urpa «JluH-akcnepT». PopmMupoBaHue U ONTUMMU3aLUA HOBOIO NPOM3BOACTBA.
3aknioyeHue. BoiBogpbl.

e Moaxoabl K NMPUHATUIO peLLleHVIVI OTHOCUTENbHO BHEAPEHNA 6ep6)KJ'IVIBOI'O npoun3soacTea.

[lpenogaBaTenu

MPEMNOLABATESb
HayanbHuK oTgaena pasBuTusa NPpoM3BOACTBEHHOMN cucteMbl AO.

MPEMOLOABATEJIb
JKCMepT No 6epexnnBoMy NponM3BoACTBY, npenogaBatenb PAHXulC.

MPEMOLOABATEJIb

K.3.H, aKCcnepT-NpaKTUK B-061acTv ynpaBieHns NpeanpusiTUeM, opraHnsaLmm NpoM3BoACTBa, BHeAPEHWS IMH-TEXHOOMUIA 6epexIMBOro
Npou3BOACTBA. [IMNIOMMPOBaHHbIV TPEHeP, BU3HEC-KOHCY TbTaHT.

MpodeccroHanbHbIi onbiT paboTbi:

leHepasibHbIN AUPEKTOP rpynnbl 3aBoA0B (KOM6UHAT U-ABa 3aBofa) KoHuepHa «EBpocepBucy»; ynpaBnstowuin aupektop MK-«<MMK»;
ONPEKTOP No-MapKeTuHry n-cobiTy N'K-«MMK»; aupekTop no-mapKeTuHry u-npogaxam MA-«ME[W»; gupektop no-cébity TA-«Menudapo».
MeXxxayHapogHble CTaXXMPOBKMU:

Atlas Copco, opraHnsaumsi npouM3BoACcTBa B-MawmMHocTpoeHun; KERA, opraHnsaumsi BeHuypHoro 6muaHeca; SSAB, opraHusauums
Npou3BOACTBA B-MeTalypruyeckor npombiwneHHocTy; Kilafors, ontumusauus npomsBoacTBeHHbIX npoueccos; KoHuepH Atria Plc,
opraHusauusa NpoM3BoACTBa B-NULLEBOI NpoMblwneHHocTH; Ferruform Scania-AB, opraHusauma npou3BoacTea B-aBTOMOGUNbHOM
npomblwwneHHocTH; Overtornea Utveckling, passutue 6usHeca.

MpodeccnoHanbHblie KOMMETEeHLUK:

KoHcynbTaHT No 6epexxnMBoMy NPOM3BOACTBY, BeAyLUUiA MPOUM3BOACTBEHHbIX U AUPEKTOPCKUX MPOrpamMM; TpeHep Mo HanpaBfieHUHo
«MpounssoacTBO MUPOBOro kiacca», WCM. InnnoMmnpoBaHHbIN TpeHep Mo ynpaBneHuto NpeanpusaTnem, ypoeHo «Level 4».
Keanudwukaumsa rapaHTupoBaHa KoponeBCKUM 3K3aMeHaLMOHHbIM COBETOM BenunkobpuTtaHum, gunnom RSA N2 MB0O019T1.
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