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[MpakTuka BHeAPEHUS TEXHONOMMN 6epeXINBOro
nponsBoacTBaHa npeanpuatTumn B 2026 rogy: nowaroBbii

anropuT™M AencTBui

MpakTuka BHeapeHus Lean Production nokasana, 4To cTaHAapTHble «3anagHble» peLenTbl He MOTyT 6bITb MPOCTO CKOMMPOBaHbI
HalmMMm 3aBofamu. [Mpy BHEAPEHUM BaXXHO NPaBUbHO YYMTbIBaTb cneuuduryeckme ycnoBus cBoero npeanpuatus. MoaéupaTb
TOJIbKO T€ MHCTPYMEHTbI, KOTOPbIe peasibHO peLlaT CyLeCcTBYOLME Ha MPeANpPUATUI NMPO6IeMbI, MOMOrYT CBOEBPEMEHHO BbISABUTb
1 NKBUAMPOBaTb oLWMNBKKW. B npoLiecce BHepeHWst HEO6XOAMMO BOBIEKaTb BCEX PaBOTHUKOB NPeANpUATUS, rae Kaxablinl
COTPYZAHWK AOMKEH TOYHO 3HAThb CBOKO POJIb U 3aAavy, cobntofaTb BCe METOAUKN BHEAPEHUS.

[ata nposepeHusn: 21 -26 noHa 2026 ¢ 10.00 go 14.00
ApTukyn: MC29478

Bup 06yyenus: CemuHap

dopmart obyyeHus: BbiesgHoi

Cpok obyueHus: 5 aHen

MpopomkuTenbHoCcTb 06yuyeHus: 24yaca

MecTo npoBegeHus: Couun, <Omega Sirius» 4* KpacHogapckui kpaw, deaepanbHas Tepputopusi «Cupuycr, ONMMNNACKMIA NpocnekT, 3.
Bcem yyacTHMKaMm BbicbllaeTcsi NOAPOGHast cxeMa npoesfa Ha CeMuHap.

CtoumocTb yyactus: 125 400 py6.
[Ans y4acTHMKOB NpelyCMOTpPEHO:
B cToMMocTb BK/lOYEHO:

e CeMuHap no nporpamMmme;

e MeToanyeckue matepuansol;

¢ PasmelleHue B 2-MecTHbIX HoMepax «CTaHaapT» (Mo XXenaHUK y4acTHUKOB, 3@ AOMOMHUTENIbHYO NaTy, MOryT 6bITb
3a6pOHMPOBaHbl OJHOMECTHbIe HOMepa WM HOMepPa APYrUX KaTeropui, a Takxe NpoXKUBaHUe C CONMPOBOXAAKLWUMU TMLEAMMU);

e [MnTaHune no cucteme «BBx»;

o Wi-Fi Ha Bcel Tepputopumn oTens;

e OKCKYpPCMOHHas nporpamMma.

B cToMMoCTb 06y4YeHUs1 BXOAUT: y4acTue B CeMUHAPE; METOAMYECKME MaTepurasbl; Pa3MeLLEHNE B 2-MeCTHbIX HoMepax «CTaHaapT» (B
HoMepe: cnyTHUKoBoOe TeneBugeHue, TenedoH, Wi-Fi, celid, MuHu-6ap, heH, Habop PUpPMeHHbIX 6aHHbIX NPUHAANEXHOCTEN, XanaTbl 1
TanouKw, NsHKHOEe NoMoTeHLE); NUTaHUe BB (3aBTpaku); 6ecnnaTHas NapkoBKa; TpaHcdEp Ha NIsK; SKCKYPCUOHHas nporpamma. Mo
YKeNaHWH Y4aCTHWUKOB, 3a JOMOJIHUTENbHYLO MNaTy, MOryT 6bITb 3a6POHNPOBaHbI O/HOMECTHbIE HOMEPa UJIM HOMepa ApYrux KaTeropui, a
TakKXe NPoXunBaHue ¢ CONPOBOXAALLMMU IMLLAMW.

B cToMMoCTb He BKIlOYeH Mpoesa fo oTens. Jlonnarta 3a OfHOMECTHOe pa3MeLLeHue.

CtouMocTb y4yacTus 6e3 npoxxuaHusa 68500 py6nei, HAC He o6bnaraeTcs.

ﬂOKyMeHT MO OKOHYaHuUn 06yquuﬂ: CepTI/I(bVI KaT 06 y4acTtnmn B CeMUHape.

Ina Koro npegHasHayeH

PyKOBOAMTeJ’IeIZ BbICLUEro n cpegHero seeHa npons3BoACTBEHHbIX KOMMaHWI, TEXHUYECKUX ANPEKTOPOB, NMaBHbIX UHXXEeHepOoB,
ANPEKTOPOB MO NPOn3BOACTBY, ANPEKTOPOB NO Ka4yeCTBY, Ha4aJIbHUKOB NMPON3BOACTBa, Ha4allbHUKOB LieX0B 1 NPON3BOACTBEHHbIX
Yy4acCTKOB.
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Lienb o6y4yeHus

[aTb Npon3BOACTBEHHOMY MepCoHany 3HaHUs 0 6EPEXSIMBOM NPOU3BOACTBE, Er0 METOaX U MHCTPYMEHTAX, 0 HEO6X0AMMOCTH U
BO3MOXXHOCTSIX BHeAPEHUSI 6EPEXIIMBOr0 NMPOM3BOACTBA Ha CBOEM MPEANPUATMM, O TOM KaKne BO3MOXHOCTU U Kakue npobnemMbl
0XWJAtT PyKOBOAMTENEN Ha NyTU BHEAPEHUSI HOBOIO NOAX0AA B OpraHvM3aumMm NpoM3BoACTBa; PACCMOTPETb B AETaNSAX aNropuTm

BHeApeHUs: 6epeXxIMBOro NPoV3BOACTBA, KakK CPeACTBa PelleHNst akTyaslbHbIX MPOU3BOACTBEHHbBIX 3afa4 NPesnpUaTus;

KOHKpeTn3npoBaTtb S(deeKTbl N pe3ynbtaTtbl OT BHEAPEHUA 6epe)KJ'IVIBOFO Npon3BOACTBa, NOAENIUTBbCA NOJIOXKUTEJIbHbIM ONbITOM

BHeApeHUA 6epe)KJ'IMBOFO npou3BoACTBa Ha peasibHbIX NpeanpuAaATUaAX.

Ocob6eHHOCTH NporpaMmmsil

Oco6Yyto LIeHHOCTb CeMMHapy NPMAAET TO, YTO NPO NporpamMma 6asupyeTcs Ha OnbiTe NPaKTUYeCKMX BHELPEHUI 6epeXxnnBoro
npovsBoAcTBa. Ha 4TKOM onpepeneHuv ponei, 06s13aHHOCTeR 1 NpakTUYecKux AeicTeuin npu BHeapeHun JIMH-TexHonornin padoynx, a

TakXxe pyKOBO}J,VITeﬂeVI npon3BoACTBa — OT MacTepa A0 AUpeKTopa.

CunbHon CTOpOHOVI CeMuHapa ABndeTcAa MakCuMasibHaad OpUeHTUPOBAHHOCTb Ha NpakTu4yeckoe npuMeHeHne MHCTPYMEHTOB TeXHO10rmmn
Eepe)KnMBoro npon3BoACTBa, 4AKOTCA KOHKPETHbIe alropuTMbl C NollaroBbiM pa3BepTbiBaHWEM N BHeEAPEHNEM CUCTEMDI EGPE)KJ'IVIBOFO

npounssoacTea C NOMOLLbHO D,OpO)KHOVI KapTbl.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

BepeXxnueoe NponsBoACTBO.

e Mpeonoruns 6epexnmBoro NnpoM3BoACcTBa.

o [MpuHumMnbl bepexxnusoro NpounssoAacTea.

e BHeppsiTb unu He BHeapsTb? B kakon cteneHn? Kak 6bICTpo?
e MoTuBbI A5 BHEAPEeHWs1 6epeXxxnnBoro Npon3BoACTBa.

e PesynbTaThbl OT BHeAPeHWs1 6epexxIMBOro NponsBoACTBa.

MHCTpyMeHTbI 6epeXXnuBoro NpoM3BoACcTBa.

¢ MeTopa ynopsigounBanus (5C). 3oHMpoBaHue.

OpraHunsauus NpoM3BOACTBEHHbIX MPOAYKTOBbIX AYEeK.

e CxeMaTM4HOE MPOEKTUPOBaHME 6EPEXIIMBOro NPOM3BOACTBA.

e MeTop BbiTAruBanus. MNotok. Cynepmapket. KaH6aH. PUDO.

o CUHXPOHW3aLUus MPOM3BOACTBEHHbIX U JIOTUCTUYECKMX onepaLuii. TakT.
JIT «ToyHO-BOBpEMSA»

BbipaBHMBaHwMe 3arpysku. Metog OXOX.

banaHcupoBka noToka.

Busyanusauus. BusyanbHoe ynpaBneHue npoLeccom Npov3BoACTBa.
BcTpanBaHue KayecTBa B NPOU3BOACTBEHHbIN NpoLiecc.

BbicTpas nepeHanajgka o60pyAoBaHus.

o 06Lee ob6cnyuBaHWe 060pyA0BaHUS.

e CTaHfapTusauus onepauuin.

WHTerpaums Tpyaa.

Mcnonb3oBaHue HeMHaAHCOBbIX NokasaTenein 6epexxIMBoro NpoM3BoACTBa.

Oprauusauml 6epe)|(nuBoro npou3BopacTBa.

o [paBuna noctpoeHus bepexxnmsoro lNMponssoacTaa.

e [naHNPOBKM 6EPEXIMBOroO NPOU3BOACTEA.

o O60pyfoBaHuUe 1 TEXHONOTrMK 6epexINBOro NPoN3BOACTBA.

e Ponb nepcoHana B 6epexxnvBoM npoussoacTse (Ha 3anage u B Poccum)
o NHbpacTpykTypa 6epexnnBoro npon3soacTaa.

e [loTOK MaTepuasnos B 6epe)KJ'IVIBOM npon3BoACTBE, 6epe)|(nMBa;| 3aBojcCKada JIOrncTuka.

e [naHMpoBaHue B yCrI0BUSX 6EPEXIMBOro NPOVU3BOACTBA.

BHeppeHne 6epeXXIMBOro NpoM3BoACTEa.
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e ANIrOpuTM nepexofa oT TPaAULMOHHOIO NPOU3BOACTBA K 6epexIMBoMy NponsBoacTBy. Creumnduka Poccuitckoro nytu.
e Pecypcbl, HE06X0AMMbIEe Ha BHeAPEHWE 6ePEXIIMBOro NPOM3BOACTBA.
e Tun opraHvsauum NpeanpuUsSTUS U NOAXOA K yNPaB/iIeHWIO MEPCOHANIOM B 6epeXxx TMBOM NPOU3BOACTBE.

KnioueBble haKTOpbl ycrexa BHeApeHUs TexHonorum bepexxnueoro npouseopcTBa.

o TUNWUYHbIE OLLMOKU BHEAPEHUSI.
o KpacHble KHOMKM U NOABOAHbIE KaMHW NPY BHEAPEHUN.
e KntoueBble hakTopbl ycrnexa BHeApeHus TexHonornn bepexnmeoro npoM3BoacTBa.

MpaKTnyeckuii onbIT BHeAPEHUs 6epeXXNUBOro NPOM3BOACTBA Ha peasibHbIX NPeAnpuUATUSX.

o CNOXHOCTY 1 ONacHOCTU BHeAPEHUs 6epeXIMBOro NMPOM3BOACTBA Ha POCCUItCKUX NpeAnpuUSATUNAX.
o NoBbliweHne 3pHEKTUBHOCTM paboTbl NPEANPUSTUS NPU BHEAPEHUN UHCTPYMEHTOB 6epexJIMBOro NponsBoAcTBa. MNowarosas
JOPOXKHasi KapTa BHeAPeHMUs.

Mpumepbl BHeapeHns 6epe)XXMBOro NpoU3BOACTBaA:
CoBeplueHCTBOBaHME NOTOKa CO3/,aHUs LLeHHOCTMH.

o MpuMep NponsBoAcTBa (KOMMNaHws, Huxkeropogckas 061acTb).
o MpuMep Npofax B NPOM3BOACTBEHHOW KOMMaHUM (KoMNaHusi, MockBa).
o [pyMep NoAroToBKM NPOU3BOACTBA (KOMMNaHus, MOCKBa).

OpraHu3auus pabounx MecT ¢ MOMOLLbIO 5S — YTO MOXKeT AaTb NPaBUMbHbIA NoAX0A (KomnaHus, OpeHbyprckas o6nacTb; XMAO).
ONTUMU3aLUs PyYHOro TpyAa.

¢ MpousBoACTBO NpoAyKUMK Ans 6biTa (KoMnaHus, CMoneHckas o6nacTb).
o MpON3BOACTBO MeTaNOKOHCTPYKLMIA, B2B (KoMnanus, Jiuneukasa o6nacTb).
o MNpousBofcTBO Nonurpaduyeckoi npofykumnm (komnaHus, MockoBckasi 06nacTb).

OpraHu3auus o6¢cny)XxMBaHns o6opyoBaHus.

¢ YcneluHas peanusauus npuHumna 80/20 (komnaHus, OpeHbyprckas o6nacTtb; XMAO).
o NoBblweHNe 06LLen 3hHeKTUBHOCTM 060pyaoBaHUA (KoMMaHus, KUpos).

Mpepno>xeHus no ynyJueHusam.

o OpraHusaumsa noToka npeanoxexuit (komnaHus, OpeH6yprckas o6nactb; XMAO).
o CopeBHOBaHuWe Mexay 6puragamu (komnaHus, MockBea).

Oenoeas urpa «JIuH-akcnepT». ®opMupoBaH1e U ONTUMKU3ALUA HOBOIO NPOU3BOACTBA.

3aknioyeHue. BoiBoabl. [Nogxoabl K NPUHATUIO peUJEHMIZ OTHOCUTEJIbHO BHeApeHNA 6epe)|(n|/|Boro npounsesoacCTBa.

[lpenopaBaTenu

MPEMOOABATE/b

K.3.H, aKcnepT-NpaKTuK B-061acT¥ ynpaBneHns NpeanpusiTueM, opraHu3auum NnponsBoACTBa, BHEAPEHUS JIMH-TEXHONIOTUI 6epeXxK IMBOro
npousBoACTBa. [IMNIOMUPOBaHHbI TPpeHep, GU3HEC-KOHCYNIbTaHT.

JKCMepT No 6epexnnBoMy Npon3BoACTBY, npenogaBatens PAHXulC.
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