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[MpakTuka BHeAPEHUS TEXHONOMMN 6epeXINBOro
nponsBoacTBaHa npeanpuatTumn B 2026 rogy: nowaroBbii

anropuT™M AencTBui

MpakTuka BHeapeHus Lean Production nokasana, 4To cTaHAapTHble «3anagHble» peLenTbl He MOTyT 6bITb MPOCTO CKOMMPOBaHbI
HalmMMm 3aBofamu. [Mpy BHEAPEHUM BaXXHO NPaBUbHO YYMTbIBaTb cneuuduryeckme ycnoBus cBoero npeanpuatus. MoaéupaTb
TOJIbKO T€ MHCTPYMEHTbI, KOTOPbIe peasibHO peLlaT CyLeCcTBYOLME Ha MPeANpPUATUI NMPO6IeMbI, MOMOrYT CBOEBPEMEHHO BbISABUTb
1 NKBUAMPOBaTb oLWMNBKKW. B npoLiecce BHepeHWst HEO6XOAMMO BOBIEKaTb BCEX PaBOTHUKOB NPeANpUATUS, rae Kaxablinl
COTPYZAHWK AOMKEH TOYHO 3HAThb CBOKO POJIb U 3aAavy, cobntofaTb BCe METOAUKN BHEAPEHUS.

[ata npoBepeHusn: OTKpbiTas gata

Bup obyueHus: CemuHap

dopmart obyueHus: BbiesgHoi

Cpok obyueHus: 5 fHel
MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoeefeHuns: Couu, <Omega Sirius» 4* KpacHogapckuii Kpaw, depepanbHas Tepputopusi «Cupuycy, ONMMNUACKMIA NpoCnekT, 3.
Bcem yyacTHMKaM BbicblnaeTcsi Noapo6Hasi cxeMa npoesfa Ha ceMuHap.

[ns y4acTHUKOB NpefyCMOTPEHO:
B CTOMMOCTb BKJIIOYEHO:

e CeMuHap no nporpamme;

e MeToanyeckue matepuansol;

o Pa3melleHne B 2-MeCTHbIX HoMepax «CTaHgapT» (Mo »KenaHUo yYaCTHUKOB, 3a AOMONIHUTESNIbHYLO NIaTy, MoryT 6bITb
3a6pOHMPOBaHbl OJHOMECTHbIe HOMepa WM HOMEPa APYrUX KaTeropui, a Takxxe NpoXKUBaHWe C CONMPOBOXAALWMUMYU TMLEAMMU);

e [luTaHue no cnucteme «BB»;

o Wi-Fi Ha BCcel Tepputopuu oTens;

e OKCKYpPCUMOHHas nporpamMma.

B cToMmocTb 06y4yeHUst BXOAUT: yyacTue B CEMUHAPE; METOAUYECKME MaTepuabl; pa3MeLLeHne B 2-MeCTHbIX HoMepax «CTaHaapT» (B
HOMepe: CNYTHUKOBOe TeneBuaeHue, TenedoH, Wi-Fi, ceitd, MuHu-6ap, deH, Habop GUpMeHHbIX 6aHHbIX MPUHAAJIEXHOCTEN, XanaTbl 1
Tano4ku, NsXKHoe NonoTeHue); NnuTaHne BB (3aBTpaku); 6ecniaTHas NapkoBKa; TpaHchep Ha NusK; SKCKYpCUMOoHHasa nporpamma. o
YKENaHWH YYaCTHWUKOB, 3a JLOMOJIHUTENbHYO MnaTy, MOryT 6bITb 3a6pOHUPOBaHbl OAHOMECTHbIE HOMEPA UM HOMepa ApYyrvx KaTeropui, a
TaKXXe MPOXMBaHWE C COMPOBOXAAOLWMMMN NLEAMMU.

B cToMMOCTb He BKItOYeH npoesf fo oTens. [lonnarta 3a OAHOMECTHOE pa3MeLLEeHNE.

CToumocTb yyacTus 6e3 npoxxuBaHusa 68500 py6nei, HC He o6naraetcs.

[lOKYMeHT o oKOH4YaHuM o06ydeHus: CepTudukaT 06 ydyacTum B cEMUHape.

Ilna Koro npegHasHa4veH

PykoBoguTeneli BbICLLEro U CPeHEero 3BeHa NPoM3BOACTBEHHbIX KOMMNaHUMN, TEXHUYECKUX AUPEKTOPOB, FaBHbIX MHXXEHEPOB,
[MPEKTOPOB Mo NPOU3BOACTBY, AUPEKTOPOB MO KayecTBY, HaYalbHUKOB NPOU3BO/ACTBA, Ha4a/lbHUKOB LIEXOB U NMPOU3BOACTBEHHbIX
y4acTKOB.

Lienb o6y4yeHus

DaTb npon3BoACTBEHHOMY nepcoHany 3HaHUA o Gepe)KﬂVIBOM npon3BoACTBE, ero MetToax u MUHCTpyMeHTax, o HeO6XOp,VIMOCTVI n
BO3MOXXHOCTAX BHEAPEHUA 6ep6)KJ'IVIBOI'O npon3BoACTBa Ha CBOEM npeanpuaTun, 0 TOM Kakme BO3MOXXHOCTU U KaKne I'IpO6J'IeMbI
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0XMAAKT PYKOBOAMTENEN HA MYTW BHeAPEHWUs HOBOIO NOAX0Aa B OpraH13alLum NpousBoACTBa; PaCCMOTPETb B AeTaNAX anropuTm
BHeApeHUs 6epeXxnIMBOro NPoM3BOACTBA, KakK CPeACTBa peLleHnst akTyaslbHbIX MPOU3BOACTBEHHbIX 3afa4 NPeanpUaTus;
KOHKPEeTU3MpoBaTb 3G deKTbl U pe3ynbTaTbl OT BHeAPeHUs 6epeXxIMBOro NPOM3BOACTBA; MOAENNTLCA MOMOXKUTENbHBIM OMbITOM
BHeApeHUs 6epeXxIMBOro NPoM3BOACTBA Ha peasibHbIX NPEANpPUATUSIX.

Ocob6eHHOCTM NporpaMmmsil

Oco6yto LIeHHOCTb CeMUHapy NpPUAaET To, YTO NPO NporpamMma 6asnpyeTcsi Ha OrbiTe NPaKTUYECKMX BHEAPEHUN 6epexxIMBoro
npovs3BoACTBa. Ha YETKOM onpefeneHun ponen, 06a3aHHOCTEN U NPaKTUYECKUX AeNCcTBUIA Npy BHeapeHun JIMH-TexHonornin paboyux, a
TakKXXe pyKoBOAWUTENEN NPOM3BOACTBA — OT MacTepa A0 AUPEKTopa.

CunbHOM CTOPOHOW ceMUHapa ABNAETCA MaKCMManbHast OPUEHTUPOBAHHOCTb Ha NPaKTUYECKOE MPUMEHEHNE NHCTPYMEHTOB TEXHOIOMMM
BepexxnvnBoro nponsBoACTBa, AAOTCA KOHKPETHbIE anropMTMbl C MOLLIArOBbIM pa3BepTbiBaHNEM U BHELPEHNEM cucTeMbl bepexnneoro
NpOW3BOACTBA C NMOMOLLbIO JOPOXHOMN KapThbl.

3TO MeponpuaATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMma 06y4yeHus

Bepexxnusoe nponssoaCcTBO.

e Mneonoruns 6epexnmBoro NpoM3BoacTBa.

o [puHumnnbl Bepexxnusoro NponssoAacTsa.

e BHegpsiTb unu He BHeapsiTb? B kakon cTeneHn? Kak 6bIicTpo?
e MoTuMBbI A5 BHEAPEeHMUs1 6epexxMBOro Npon3BoACTBa.

e PesynbTaTbl OT BHeAPEHMS 6epexInBoro Npon3BoACTBa.

MHCprMEHTbI 6ep9)KJWIBOFO npousBoAcCTBa.

e MeTopa ynopsigounBanus (5C). 3oHMpoBaHue.

o OpraHusauus Npou3BOACTBEHHbIX MPOAYKTOBbIX AYEeK.

e CxeMaTMyHoe NPOeKTUPOBaHMe 6epeXxIMBOro NpoM3BOACTBa.

e MeTog BbiTArnBaHus. MoTtok. CynepmapkeT. KaH6aH. DUDO.

o CUHXPOHW3aLus MPOM3BOACTBEHHbIX U IOTUCTUYECKUX onepaLuii. TakT.
o JIT «ToyHO-BOBpEMS»

o BbipaBHuBaHue 3arpysku. Metog OXOX.

e BanaHcupoBka NoTokKa.

o Busyanusaumsa. BusyanbHoe ynpasneHune npoLeccomM nponMsBoAcTBa.

e BcTpavBaHMe kayecTBa B MPOU3BOACTBEHHbIN NpoLecc.

o BbicTpasi nepeHanagka o60pyaoBaHus.

o ObLuee ob6CnyXnBaHue 060pyLoBaHMUSA.

o CTaHfapTusauus onepauuin.

e MHTerpaumsa Tpyaa.

e /cnonb3oBaHne HeUHAHCOBbIX NOKa3aTenein 6epeXxxIMBoro NPOM3BoOACTBa.

OpraHusauums 6epe)l(nuBoro npousBoACTBa.

o [MpaBuna noctpoeHus bepexnusoro MNponssoacTea.

o [1naHMPOBKM 6EPeXNMBOro NPOM3BOACTBA.

o 060py0OBaHNE U TEXHOSIOTUM 6EPEXNBOrO NPON3BOACTBA.

e Ponb nepcoHana B 6epexxnvBoM npoussoacTse (Ha 3anage u B Poccun)

e MHbpacTpykTypa 6epexiMBoro NnpoM3BoACTBa.

o [TOTOK MaTepurasnoB B 6epeXx IMBOM NPOU3BOACTBE, 6epex/ivBas 3aBoACKas IOrMCTuKa.
e [lnaHMpoBaHMe B YCNOBUSIX 6EPEXIIMBOrO MPOM3BOACTBA.

BHepipeHne 6epeXXIMBOro NpoM3BoOACTBa.

e AnNroput™m nepexoja oT TPaAMLMOHHOIO NPOU3BOACTBA K 6EpPeXxMBOMY NpousBoAcTBy. Cneunduka Poccuitckoro nytu.
e Pecypchbl, HE06X0AMMble Ha BHepeHWE 6EPEXITMBOroO NPOM3BOACTRA.
e Tun opraHn3auum NpeanpusTAS U NOAXOA K YPaBNEHUIO NEPCOHANIOM B 6epeX/IMBOM NPOU3BOLCTBE.

KnioueBble dJaKTOpr ycnexa BHeApPEeHUA TeXHOJ10rMun BepeXxnueoro npousBoAcTBa.
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o TUNWUYHbIE OLLMOKUN BHEAPEHUSI.
e KpacHble KHOMKM U NOABOAHbIE KaMHW NpY BHEAPEHUN.
e KntoueBble hakTopbl ycrniexa BHeApeHUs TexHonorun bepexnmeoro npoM3BoAcTBa.

nPaKTVI‘-IeCKMﬁ onbIT BHeApeHuda 6epe)|(nV|Boro NPOu3BOACTBA Ha peaJibHbIX NpeanpuATUaX.

o CNOXXHOCTY 1 ONacHOCTU BHeAPEHUSA GEPEXITMBOrO NMPOM3BOACTBA HAa POCCUIICKMX NPeAnpUSATUAX.

o NoBbiweHne 3hpHEeKTUBHOCTM paboTbl NPEANPUSATHS NPU BHEAPEHUN UHCTPYMEHTOB 6epex/IMBOro NponsBoAcTBa. MNowarosas

[OpOXHasi KapTa BHeAPeHus.
Mpumepbl BHegpeHusa 6epe)xnMBOro Npou3BoACTBa:
CoBepLUeHCTBOBaHME NOTOKa CO3[aHUA LLeHHOCTH.

o MNpuMep npousBoacTBa (KoMnaHus, Huxeropoackas 06nacTb).
o MprMep Npofax B NPOU3BOACTBEHHON KOMMaHUK (KoMnaHusi, MockBa).
o MpnMep NoaroToBKM NponseoacTea (KoMnaHus, Mockea).

OpraHu3auus pabounx MecT ¢ NOMOLLbIO 5S — YTO MOXKeT AaTb NPaBUNbHbIN NoAXoA (KomnaHus, OpeHbyprckas o6nacTb; XMAO).

ONTUMU3aLUs PyYHOro TpyAa.

¢ MpousBoACTBO NpoAyKuMK Ans 6biTa (KoMnaHus, CMoneHckas o6nacTb).
o Mpon3BOACTBO METaNOKOHCTPYKLMIA, B2B (KoMnaHus, Jluneukaa o6nacTb).
o MNpousBofcTBO Nonurpaduyeckoi Nnpofykumnm (komnaHus, MockoBckasi 06nacTb).

OpraHu3sauus o6cny)xmBaHus 060pya0BaHuUs.

¢ YcneluHas peanusauus npuHumna 80/20 (komnaHus, OpeHbyprckas o6nacTb; XMAO).
o MNoBblweHKe 06Lwein athheKTMBHOCTM 060pyAoBaHUA (KOMMaHus, Kupos).

Mpepno>xeHus no ynyJueHusaMm.

e OpraHusauvs noToka npeasioxeHuit (komnaxus, OpeHbyprckas o6nacts; XMAO).
o CopeBHOBaHuWe Mexay 6purafamu (komnaHus, MockBea).

Oenoeas urpa «JIuH-akcnepT». opMnMpoBaH1e U ONTUMU3ALUSA HOBOIO NPOU3BOACTBA.

3aknioueHue. BoiBoabl. [Moaxoabl K MPUHATUIO PELLEHUIA OTHOCUTENIbHO BHEAPEHUS 6epe)Kn|/|Boro npounsesoacTBa.

[lpenogaBaTenu

MPENOOABATEJb

K.3.H, aKcnepT-npakTmK B-06/1aCTU ynpasneHna npeanpuaTmeMm, opraHmsaumm npom3soACcTBa, BHEAPEHUA NVH-TEXHONOMNIN 6epe)KJ'IVIBOFO

nNpou3BoACTBa. [AMNIOMUPOBaHHbIV TPEHeP, GU3HEC-KOHCYNIbTaHT.
JKCMepT No 6epexnnBoMy Npon3BoACTBY, npenogaBatens PAHXulC.
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