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[paKTukKa BHeApPeHUs1 TEXHOIOrMN 6epexxnMBoro NPoM3BoACTBa

Ha rnpearnpuaTtmnm

MpakTuka BHeapeHus Lean Production nokasasna, 4To cTaHAapTHble «3anagHble» peLenTbl He MOryT 6bITb MPOCTO CKOMUPOBaHbI
Hawumu 3aBogamu. Npu BHEAPEHUM BaXXHO MPaBUIbHO YYUTLIBATb crieuudbuyeckme yCrnoBus cBoero npeanpusaTus. NMoaéupatb
TONbKO T€ UHCTPYMEHTbI, KOTOPble peasnbHO peLlaT CyLLecTBYIoLWMe Ha NPeanpUATMM NPpo6ieMbl, MTOMOTYT CBOEBPEMEHHO BbISBUTH
1 NUKBUAMPOBATb OLIMEKM. B npoLuiecce BHeApeHWss HEO6X0AMMO BOBJIEKAaTb BCEX PABOTHUKOB NPeAnpUaTUS, rae Kaxablinl
COTPYAHUK A0/MKEH TOYHO 3HATh CBOKO POJib M 3ajauy, cob6noAaTh BCE METOAUKU BHEAPEHWS.

[arta npoBepenus: OTKpbiTasa garta

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAsAUMS

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHns: 244aca

[Ans y4acTHMKOB NpelyCMOTpPEHO:

MeToanueckunin matepunan.

JI0OKyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLueaLlne UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MolyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeI?I BbICLUEro n cpeaHero seeHa npon3BoAcTBeHHbIX KOMMaHWUI, TEXHUYECKMNX ANPEKTOPOB, NMaBHbIX UHXXEeHepPOoB,
ANPEKTOPOB MO NPon3BOACTBY, ANPEKTOPOB MO Ka4yeCTBY, Ha4aJIbHUKOB NMPON3BOACTBA, Ha4a/lbHUKOB LIeX0B N NPON3BOACTBEHHbIX
Y4acCTKOB.

Llenb o6y4yeHus

Jatb npon3BoACTBEHHOMY nNepcoHany 3HaHuA o 6epe)KJ'IVIBOM Nnpon3BOACTBE, €ro MeTofax U MHCTPYMEHTax, O HEo6X0AMMOCTH U
BO3MOXXHOCTAX BHeApPEHUA 6epe>+(nMBoro nponsBoAcCTBa Ha CBOEM npeanpuaTun, 0 TOM Kakme BO3MOXXHOCTU U KaKne I'IpO6J'IeMbI
oXXunpgarT pyKOBOAMTeﬂeVI Ha nNyTn BHeApeHNA HOBOIo noaxoa B opraHusaumm npon3BoACcTBa; paCCMOTPETb B AeTanAax ajiroput™Mm
BHeLpPeHUA 6epe)KJ'IVIBOI'O NPOnU3BOACTBA, KaK CpeaAcTBa peleHNa akTyaslbHbIX NPOU3BOACTBEHHbIX 3a4ay npeanpuaTus;
KOHKpPeTu3npoBaTtb Sd)dJeKTbl M pesynbTaTtbl OT BHEAPEHUA 6epe)KnM30ro Npon3BOACTBa, NOAESIUTbCA NOJIOXKUTESIbHbIM ONbITOM
BHeApeHnA 6ep6)KJ'IVIBOFO npon3BoACTBa Ha peasibHbIX MpeanpuaTuax.

OCcOo6eHHOCTM NpOorpaMmbl

Ocobyto LLEHHOCTb CEMUHAapY NPUAAET TO, YTO CeMUHap 6a3upyeTcs Ha OMnbiTe NPaKTUYECKUX BHEAPEHUI 6epeXxIMBOro NPOM3BOACTBa.
Ha uéTkoM onpefeneHun ponei, 06s3aHHOCTel M NPAKTUYECKUX AeWCTBUI NPy BHegpeHun JIMH-TexHonoruim paboumx, a Takxe
pykoBoauTesnei MPOM3BOACTBA — OT MacTepa A0 AMpPeKTopa.

CUNIbHOM CTOPOHOM cCeMUHapa SIBNSIETCA MakCMMalibHasi OPMEHTUPOBAHHOCTb Ha NPaKTUYEeCKOe NPUMEHEHNE MHCTPYMEHTOB TEXHONOTUK
Bepexxn1MBoro NpouMsBoOACTBa, AAOTCA KOHKPETHbIE a/ifrOPUTMbI C MOLIAroBbiM pasBepTbiBaHWEM U BHEAPEHWEM cucTeMbl bepexnuneoro
NPOV3BOACTBA C MOMOLLbIO JOPOXHOMN KapTbl.

3TO MeponpuATMe MOXHO 3aKasaTb B KOPNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).
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[TporpamMmma oby4yeHus

BepeXxnueoe NponsBoACTBO.

e lfeonoruns 6epexxnmBoro NpoM3BoACTBa.

o [MpuHumMnbl Bepexxnusoro lNMponssoacTsea.

e BHenpsiTb unu He BHeApsATb? B kakon cteneHn? Kak 6bicTpo?.
e MoTuMBbI ANA BHEAPEHMS 6epexxInBoro Npon3BOACTBa.

e PesynbTaTbl OT BHeAPEHMWs1 6epexx InBoro Npon3BoACTBa.

MHCTpyMeHTbI 6epeXxnuBoro NpoM3BoACcTBa.

¢ MeTtop ynopsifounBanus (5C). 30HMpoBaHue.

o OpraHusauunsi NPon3BOACTBEHHbIX MPOAYKTOBbIX iYeeK.

e CxeMaTM4HOE MPOEKTUPOBaHME 6EPEXIIMBOro NPOM3BOACTBA.

e MeTop BbITArnBaHus. MoTtok. CynepmapkeT. KaH6aH. DUDO.

o CUHXPOHM3aLMsa NPOU3BOACTBEHHbIX U JIOTMCTUYECKUX onepaLmi. TakT.
o JIT «TouHO-BOBpEMS».

¢ BbipaBHMBaHue 3arpysku. Metog OXOX.

o BbanaHcupoBka notoka.

e Busyanusauus. BusyanbHoe ynpasneHune npoLeccomM nponM3BoAcTBa.

e BcTpamBaHue KayecTBa B NPOU3BOACTBEHHbIN NpoLiecc.

o bbicTpast nepeHanagka o60pyAoBaHMs.

o ObLuee 06CnyXnBaHue 060pyLoBaHMSA.

e CTaHfapTusauus onepauuin.

e WHTerpauwus Tpyaa.

e Vcrnonb3oBaHne HeUHAHCOBbIX NoKa3aTenein 6epeXxxIMBoro NPOM3BoACTBa.

OpraHu3auus 6epeXxMBoro Npou3BoACTBA.

o [lpaBuna noctpoeHus bepexnunsoro lNponssoacTea.

o [1NaHMPOBKM 6EPEXTMBOro NPOM3BOACTBA.

e 060pyOBaHNE N TEXHOJIOTUN BEPEXTINBOrO NMPON3BOACTBA.

¢ Ponb nepcoHana B 6epexxnvBoM npoussoacTse (Ha 3anage u B Poccun).

o VIHppacTpyKkTypa 6epexxnMBoro npousBoACTBa.

e [ToTOK MaTepurasnoB B 6epexxIMBOM NPON3BOACTBE, 6epexx/ivBas 3aBoACKas IOrMCTUKA.
o [MnaHMpoBaHMe B YCNOBUSIX 6EPEXIMBOrO NPOM3BOACTBA.

BHepipeHne 6epeXXIMBOro NpoM3BoOACTEa.

o ANIrOpUTM Nepexofa oT TPaAULMOHHOIO NPOU3BOACTBA K 6epexiMBoMy nponssoacTsy. Cneumnduka Poccuitckoro nyTu.
e Pecypcbl, He06X0AMMbIe Ha BHeAPEHWE 6EPEXITMBOroO NPOM3BOACTBA.
e Tun opraHvsauum NpeanpusSTUS U NOAXOA K YNPaB/iIeHWIO MEPCOHANIOM B 6epeXxxTMBOM NPOU3BOACTBE.

KnioueBble dJaKTOpr ycnexa BHegpeHUAa TeXHOJI0rMn Bepe)KJWIBOI'O npou3BopacTBa.

e TUMWYHbIE OLLIMOBKM BHeApeHUA.
. KpaCHbIe KHOMKN 1 noABOAHble KaMHU NMpu BHEAPEHUN.
o KntoyeBble dJaKTOpr ycrnexa BHepeHUs TexHonorum bepexnMeoro nponssoacTea.

MpaKTnuyeckuii onbIT BHeAPeHUs 6epe)XUBOro NPOM3BOACTBA Ha peasibHbIX NPeAnpuUaTUSX.

o CNoXXHOCTY 1 ONacHOCTU BHeAPEHNUSA 6EPEXITMBOro NMPOM3BOACTBA Ha POCCUIICKMX NPeAnNpUSATUAX.
o MNoBbiweHne ahheKTUBHOCTN paboTbl NPeANpPUATUS NPU BHEAPEHUN MHCTPYMEHTOB 6epeXIMBOro Npon3BoacTBa. Nolarosas
[LOPOXKHasi KapTa BHeAPEHUS.

Mpumepbl BHeapeHns 6epeXknuBoro npou3BoACTBa:
3akntoyeHune. Boisogbl.

o lMoaxoAbl K MPUHATUIO PeLEeHU OTHOCUTENIbHO BHEAPEHUS 6EePeXTMBOro NPOU3BOACTBA.

[lpenogaBaTenu

MPEMNOLABATESb
HayanbHuWK oTAena pasBuTus NPpoM3BOACTBEHHOMN cucteMbl AO.
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MPEMOLABATEJIb
JKCMepT No 6epexnnBoMy Npon3BoACTBY, npenogaBatenb PAHXulC.

MPEMOOABATEJb

K.3.H, aKCcnepT-NpaKTUK B-061acTv yNpaBieHns NpeAnpusiTUeM, OpraHnsaLmm NpoM3BoACTBa, BHeAPEHWS IMH-TEXHOOMUIA 6epeXxIMBoro
Npou3BOACTBA. [IMNIOMMPOBaHHbIV TPeHep, BU3HEC-KOHCY TbTaHT.

MpodeccroHanbHbIi onbiT paboTbi:

leHepasnbHbIV AMPEKTOP rpynnbl 3aBoAoB (KOM6UHAT U-ABa 3aBoAa) KoHuepHa «EBpocepBuC»; ynipaBnsitowmii ampektop IK-«<MMK»;
ONPEKTOpP No-MapKeTuHry n-cobiTy N'K-«MMK»; aupekTop no-mapKeTuHry n-npogaxam MA-«MEW»; gupekTop no-cébity TA-«Menudapo».
MeXxxayHapoaHble CTaXXMPOBKMU:

Atlas Copco, opraHnsaumsi n(ponM3BoACcTBa B-MalmMHocTpoeHun; KERA, opraHnsaumsi BeHuypHoro 6usHeca; SSAB, opraHusauums
Npou3BOACTBA B-MeTalypruyeckor npombiwneHHocTy; Kilafors, ontumusauus npomssoacTBeHHbIX npoueccos; KoHuepH Atria Plc,
opraHusauusa NponM3BoACTBa B-NULLEBOI NpoMblwneHHocTH; Ferruform Scania-AB, opraHusauua npou3soacTea B-aBTOMOGMIbHOM
npombliwwneHHocTH; Overtornea Utveckling, passutue 6usHeca.

MpodeccnoHanbHblie KOMMETEeHLUK:

KoHcynbTaHT No 6epexxnmBoMy NPOM3BOACTBY, BeAyLUUiA MPOU3BOACTBEHHbIX U AUPEKTOPCKUX NPOrpaMM; TpeHep Mo HanpaBfieHUHo
«MpounssoacTBO MUPOBOTro kiacca», WCM. InnnomMmnpoBaHHbIN TpeHep Mo ynpaBneHuto NpeanpusaTnem, yposeHno «Level 4».
Keanudwukaumsa rapaHTupoBaHa KoponeBCKUM 3K3aMeHaLMOHHbIM COBETOM BenukobpuTtaHum, aunnom RSA N2 MBO019T1.
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