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npaKTVIKyM And crneunasinCta no 3akKyrnkam

MpaKTVKOOPMEHTUPOBaHHas NporpaMMa Asi CNeunanmucToB Mo 3aKynkam ¢ NPUMEHEHWEM NTOTUCTUYECKOro NOAX0Aa — NyYluero
ynpaBJ/ieHYeCKOro «opyxusi» 21 Beka. TONbKO Ha 3TOW NPorpaMMe Y4acTHUKM Y3HAKOT U HaydaTcs NPUMEHSITb CEKPETHbIE
NPUHLMMbI JIOTUCTUYECKOrO NMOAX0AA K 3aKyMNKaM.

Data npoeegenusn: 17 - 19 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27112

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtus: 55 900 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo nToram obydyeHus cryliaTenu, yCnewHo npoLleaLine UTOroByo aTTeCTaLUIO Mo NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna Koro npegHasHa4veH

PykoBoguTenei oTaena cHabeHus (3akymnok), cneumanvcToB Mo 3akynkam, MEHe)XepoB Mo 3aKynkaM, pyKOBOAMTENel U CreLmanucTos
nofpasfeneHunin NpeanpuaTuii, MeroLL X TeCHOe B3aMMOAENCTBME C OTAENaMM CHaBXeHUsA U 3aKymnoK (JIOrMCTUKK, MPOU3BOACTBA,
npoaax (cébiTa), MapkeTuHra, UT u gp.).

Lienb o6y4yeHus

MoBblWweHWe NPodecCMOHaNbHOro YpOBHS CMELManMCcTOB U PYKOBOAUTENEN CNYXObl CHABXEHWS M 3aKYMOK NPeAnpusTUii B o6nactu
ynpaBJieHu1si 3aKynkamu 1 3anacamMu ToBapHO-MaTepuasbHbIX LIEHHOCTe. B xoae o6yyeHns yyacTHUKM Kypca chopMupytoT Habop
KOMMeTeHLUMI, no3Bonstowmii ahpdeKTUBHO pellaTb pasfiuHble 3afauu, BO3HMKAIOLLME B paMKax 3aKyrnoYyHoU JesATeNbHOCTH.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam 06yuyeHus cnylwaTeny CMoOryT:

e YMETb BECTM NMOWUCK HOBbIX MOCTABLUMKOB C UCMOb30BaHUEM MHOOPMALIMOHHBIX TEXHOMOMMI, MPOBOAUTL KBanuduKaumio
NOCTaBLUMKOB, BlaAeTb METOANKAMM NPOBEPKMN MOCTABLLMKOB AS1A UX NPUBEUYEHUs K NOCTaBKaM NpoayKLum;

e 3HaTb OCHOBbI MNJIAHMPOBAHUA NOTPEBHOCTM B KONMMYECTBE TOBapa, MOHUMaTb NPUHLMMbI U crnocob GopMUpoBaHMs 3asiBOK Ha
ocHOBe ChOpPMUPOBaHHbIX MOTPeGHOCTEN;

e 3HATb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX M HEKOHKYPEHTHbIX 3aKYMOK, yMeTb MPUMEHSTb KaXKAblii U3 HUX AN Bbi6opa
NnocTaBLiMKa U NPOU3BOACTBA 3aKYMKK;

e 3HATb OCHOBHbIE 3/1EMEHTbI 06LLell CTOMMOCTM BlafeHusi NpeaMeTa 3akynku, cnocobbl pacyeTa U yyeTa Npu BbiGope
NoCTaBLVKa;

e 3HaTb NpoLeAYPbI M OMepaLumn B paMKax CHabXeHUs: BeAeHe 3aKasa Ha NoCTaBKy, OTC/IeXXMBaHMe NoCTaBoK, NMpYeMKa TOBapoB,
BefleHVe B3aMOPacUYeToB C NOCTaBLUMKOM, BeAeHWe NPETEH3NOHHO paboTh;

e yMeTb YNPaBAATb CKMAKAMM U YCIIOBUSIMM OMJIaThbl, NPOM3BOAMTbL pacyeTbl BbIFrOAHOCTM CKUAOK, OTCPOYEK M APYrMX napamMeTpoB
3aKynKu;

e MOHMMATb OCHOBHbIE BUAbI 3aTPaT, CBA3aHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CMOCO6bl X ONTUMU3ALUK;
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e BNafeTb Knaccudmkalmein 3anacoe, 3HaTb NpegHa3HadeHne Kaxoro Buaa 3anacos U Habop napamMeTpoB, BAMSAIOLMX Ha UX
YPOBEHb;

e 3HATb OCHOBHble MOAESM MOMOSIHEHMS 3anacoB, UCMOosIb3yeMble NPU YNpaBieHNM TEKYLLUM, CTPAXOBbIM U APYrMU BUAAMU
3anacoB, yMeTb NPUMEHSITb UX Ha NPaKTUKE;

e 3HATb BCe MapaMeTpbl yrpaBeHns HOMeHKNaTypoii 3anaca, yMeTb MPOU3BOAUTL pacyeTbl BCEX NapaMeTpoB 3anaca;

e YMETb NPUMEHATb pa3fiyHble CTpaTernm u TaKTUKU B XOA4E NEPErOBOPOB C MOCTaBLLMKaMM, KOTOPbIE 3HAUYMTENIbHO MOBbILLAT
BEPOSATHOCTb MaKCUMasnbHOMO JOCTUXXEHUSI CBOUX LieNel 1 NoJlyYeHus BbIrO4HbIX YCIOBUA MOCTaBKW;

e 3HATb, MOHUMAaTb U YMETb NPUMEHSTb APYrUe METOAUKM U MHCTPYMEHTbI, KOTOpble 6YAYT pacCMaTpMBaTLCS Ha 9TOM Kypce.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllieHUA KBaJ'IVId)I/IKaLI,I/II/IZ

e YrpaBrieHVe CHabXeHMeM U 3arnacamMu NpeanpusaTus

[TlporpamMmma oby4yeHus

OeHb 1
YnpaBneHue 3aKynkamu v NocTaBLLUKaAMMU.

o ExXXeiHEBHble BOMPOCHI NMpU paboTe C NOCTaBLWMUKAMU U yripaBieHUU 3aKyrnkamu.

PacnpocTpaHeHHble Npo6nembl U kKitoueBble GaKTopbl, BAUAIOLLME Ha MOBCEAHEBHYIO AEATENIbHOCTb CNYXObl 3aKYMNOK: ONncaHune u

KOMMEHTapuu.

KaTeropupoBaHue 3aKynok o Tunam nux opraHmsawmm.

o OCHOBHble NoAxoAbl NOCTaBLLMKa MPU B3aNMOOTHOLLEHUAX C NPeAnpUATMEM-3aKyNWNKOM. YNpaB/ieHne KOHTaKTaMm C NocTaBLnKamu,
KaK ynpaBnATb KOHTaKTaMu C NocTaBLuKamMmn?

o OcHOBHble cnocobbl 3akynok. MeToanyeckas rpaMOTHOCTb NPU OpraHn3aLmMmn Kaxaoro crnocoba 3akynku (3anpoc LeHbl, 3anpoc

NPEeLNOXEHUS).

CucTtema KpuTepueB A8 Bbi6opa U OLEHKU NOCTaBLLMKOB. OCHOBHbIE KPUTEPUN, MPUMEHSIEMbIE B POCCUICKOW 1 MUPOBOW MpaKTUKe.

e Mogenu n MeToAbl OLIeHKM U Bbi6Opa NOCTaBLLMKOB AJ151 KOMMEPYECKUX NPeAnpUaTUA: KOMMEHTapUmn U peKoMeHAaLmm no

npuMeHeHunto. CepBUCHI U YEK-TIUCTbI NPOBEPKM NOCTAaBLLMKOB.

KoHTpaKT ¢ nocTaBLWMKOM. OCHOBHbI€ TWUMbl KOHTPaKTa. YTo He06X0AMMO NPeAyCMOTPETb B KOHTPaKTe Afa 60/1ee KaYeCTBEHHOrO ero

NCMNOJIHEHNA CTOPOHAMM.

e CucTema TekyLlel OLeHKN paboTbl NOCTaBLLMKOB A1 HEMPEPbIBHOMO aHannsa ahheKTUBHOCTY NOCTaBLUMKOB. TPaAULIMOHHbIA NOAXO4

n metoguka OTIF. ABTOMaTU3aUns CUCTEMbI OLIEHKW NOCTaBLUUKOB: NPUMEP U ONncaHue.

LieHoBble cTpaTerum B 3akynkax. Cnocobbl 3almTbl OT MOBbILLIEHUS Kypca BantoTbl 3aKymnKy.

«DyHAAMEHT» CHUXKEHMWS pacXofoB B 3aKynkax. Kakue GakTopbl cCoco6CTBYHOT CHUXEHUIO LIEH Ha 3aKynKu?

o LleHoo6pa3oBaHue B 3akynkax. DopmynbHoe LieHoo6pa3oBaHue B 3akynkax. [Npumepbl GopMyibl LieHbI.

NHdopMaLMOHHbIe TEXHOOTMM B 3aKynkax. CucTema afeKTPOHHOro fJOKyMeHToo6opoTa. Camble pacnpoCcTpaHeHHbIe 3aKyMOYHbIe

TEXHOMOrMM B POCCUNCKON U MUPOBON NpaKTUKe.

CocTaB AaHHbIX U «<MeXaHU3MOB» A1 aBToMaTU3auumn 3akynok. Kak npaBuibHO MHTErpMpoBaTh CyLLECTBYHOLLME MPOLLECChI 3aKYMNOK C

nporpaMMHbIM o6ecneyeHremM ansi MHOOPMaLMOHHOM NOAAEPKKM NMPOLIECCOB.

e UckyccTBeHHbI nHTennekT (UMW) B 3akynkax. TexHonorum MU n oblme cepeuckl N, Poccuiickue n 3apy6exxHble SRM n S2P cuctembl

[Ns1 3aKYMOK C anieMeHTamMu 1 pyHkumsammn MN. 3anpockl k MU, npumepbl 3anpocoB 1 pekoMeHgauumu. LLiabnoH ana paspaboTku

3anpoca kK M. OcHoBHble HanpaBneHus ucnonb3osaHua MU B 3akynkax. NpenmMyuiecTBa n HegocTaTku ucnonb3osaxHus A B

3aKynkax.

MaTtpuua Kpanuya. [puMeHeHne MaTpuLbl 4519 KaTeropmpoBaHUsA 3aKyrok.

KaTeropupoBaHmne 3aKyrnok rno pacxofam 1 CTeneHu BIMAHUA Ha AeATeNIbHOCTb NPeAnpuATUA Ha OCHOBE MaTpuubl Kpanuya.

e VIHCTPYMEeHTbI NNaHNMpOBaHMWs 3aKynokK: NpocTon noaxo Ansa 6onee ahdeKTUBHOrO pesynbTraTa.

CKMAKM OT NOCTaBLUMKOB Npu 3akynkax. Kak ynpaBnsiTb CKuaKaMu ans NoNyyeHus BbIrOAHOM CKUAKN. MNpaKTUYeckue npmemsil.

o OTcpoyka nnartexa: Gopmyna, pacyeT CTOMMOCTM OTCPOYKM, yripaBieHWE NONyYEHHbIM pe3ysibTaToM, MPUBA3Ka OTCPOYKM K
anbTepHaTMBHbIM MPeANoXEeHUSAM NOCTaBLUNKa, NONCK MaKCUMasbHOM BbIroAbl.

e YcnoBwusa onnatbl Npu 3akynkax. OTcpoyka nnaTexa He BCeraa BbirofHa: Kak cBsidaTb OTCPOYKY C LieHON, 06 beMOM, CKUAKOW U
peHTabenbHOCTbIO. CpaBHEHWE NPeASIoXXeHW MOCTaBLMUKOB U MaHUMNYALMU YCIOBUSIMU 4191 NOJTyYeHUs1 MaKCUMasibHOW BbIrOAbl.

o KoMy u korga nnatutb? Kak feiicTBOBaTb B YCIOBUAX OrPaHNYEHNA AeHEXHbIX CPeACTB.

npaKTVIKyMZ «OueHka n Bbl60p nocrtaBLliMKa C noMoLWbo MeToa pef/'ITVIHI'OBbIX OLEHOK».
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/training/all/upravlenie-zakupkami-i-zapasami-predpriyatiya-kurs-v-moskve-online/

MpakTukym: «GopmMrpoBaHMe «KOpUAOPa» CKULOK, OLleHKa BbIFrOAHOCTU CKUAKM».

npaKTI/IKyMZ «PacyeT CTOMMOCTU OTCPOYKU, B3AUMOCBSAI3b OTCPOUKU, CKUAKU U o6bema 3aKynok. YnpaBneHue u MaHunynauum ycnoBnamMmm
3aKynKu n onnartbl. AJ'IbTepHaTVIBHbIe CpaBHeHUA Ana nony4vyeHusa Bbiroabl. AHanus NONy4YeHHbIX Pe3ysibTaToB».

MpakTukyM: «dopmMyna LeHbl. NpaBuna NpUMeHeHUs 1 pacyeT».
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e Y70 Takoe neperoBopbl 0 3akynke? Nonpobyem chopmynupoBaTb.

o [leperoBopHble CTUNK: NPUHYXAEHNE, YEeXxKaeHWe, BoCnpusiTue n amouumun. Yto aeinctyeT apdekTMBHEE NPU COBPEMEHHbIX
B3aMMOOTHOLUEHUSAX.

e CaMble BaXxxHble GaKTopbl M COCTaBAsAOLWME NHOObIX MEPErOBOPOB.

e /TOr neperoBopoB, Npy1 KOTOPOM NOCTaBLUMK 6YEeT XOpPOLUO Bac 06CNyXumBaTb.

e [MogrotoBka k neperosopamM — 80% ycrnexa caMux neperoBopoB. AfIrOpUTM NOArOTOBKM K NeperoBopam O 3aKyrnke.

CwunbHble 1 cnabble CTOPOHbI NOCTaBLUMKA U NpeanpusATUsa-3aKynimKa. Yto ¢ aTum genatb?

CTpaTterum, Npu KOTOPbIX BCErga MOXHO BbIUMIPbIBaTh — TONbKO B KHUrax. Bce 3aBucut ot cutyaumu!

[apBapAcKkui noaxon unu «ynnyHas gpakar. Yto nydie u Kak genctsoBatb?

e Cneunduka TenedoHHbIX NeperoBopoB. [penmyLlecTBa U CII0XHOCTU NPOBeAEHUS NeperoBopoB no TenedoHy. Kak caenatb
TenedoHHbIN pasroBop Hanbonee 3pHeKTUBHbIM.

o KomMaHpHble neperoBopsbl. NnaHMpoBaHue, TUNUYHbIE OLUNOKW, pacnpesesnieHne ponen.

o Kak ycneLiHo NpoBeCcT! NeperoBopbl C KOMaHAoM OT NOCTaBLUMKa B O4UHOUKY.

e 10 HernacHbIX NPUHUUMNOB NOBEAEHNS 3aKyMLMKa Npy NneperoBopax ¢ NOCTaBLLUKOM.

e 3 30/10TbIX MpaBuKIa NEPEroBopoB C MOCTaBLUNKOM, KOTOPbIE NPUMEHSAET U CaM MOCTaBLUMK.

e [lcUxoTWNbl TPYAHbIX NEPeroBOpLLMKOB NOCTaBLLMKa. XapakTepucTUku. Cnocobbl BbiiBNEHUS.

e YcTaHoBneHue KoHTakTa. Co3aHune n ucnonb3oBaHue NpenMyLLLEeCTB C CaMOro Havana.

o TexHUKM O6LLEHMS U TaKTUYeCKMne Npuemsbil.

o [lpvemMbl n MeToAbl TEKYLLMX NEPErOBOPOB C MOCTaBLUUKOM.

e BanaHc cun Ha neperoBopax: 0TBeYaeM Ha BONpoc «KTo KOMyY 60blue HYXeH?».

o OCHOBHas TaKTVKa NoBeJeHWs NPOAaBLA: Ha YUTO «3aTOYeHbI» Nto6ble NpoAaxXn?

e Bugpl, MeToAbl 1 MEXaHU3Mbl MaHUMYASALMNA.

I'Ipomso,qeﬁcmme MaHunynaynam: BCero HeCKOJ1bKo LWaros.

Kak onpefenunTtb, KOraa neperoBopbl nopa 3akaH4nMBaThb.

e [onyyeHne 06a3aTeNbCTB OT NOCTaBLUMKA, BMKCaUUs OCTUTHYTbIX JOTOBOPEHHOCTEN.

MpaKTUKyMbil:
Bupeo-keiic «XKecTkune neperoBopsbl. No6exaaeT He caMblii CUNTbHbIN».
YnpaxHeHue «[epeBof cnabbix CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc nHTepecos CTOpoH. Kopuaop uenen. NepeceveHne KOpUAOPOB Liesiei. 3aTArnBaHune nocraslymka B CBOM KOPUAOpP
uenem».

YnpaxHeHue: TecT-guarHocTnka «Mon CTUIb BeAeHUS NeperoBopoB».

MeperoBopHble NoeanHKM «locTaBLMK — 3aKyMLMK» MO KOHKPETHbIM CUTYaLMsAM: NMOBbILLEHWE LieHbl, yC/TOBUS OMNJiaThbl, NeperoBopbl 3a
5 MUHYT.

Bugeo-keic «[leperoBopbl C NPUMEHEHUEM MaHVII'IyﬂFlLI,VIﬁ B yCnoBuax orpaHn4yeHuna BpemMeHun ¢ eAMHCTBEHHbIM NOCTaBLUNKOMD».
?777?3
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e YT0 Takoe ynpaBfieHne 3anacaMm 1 4To Takoe 3anacbl?

e Be3 yero ynpaBneHue 3anacaMu Ha NpeanpuaTUM HEBO3MOXHO?

o CTpyKTypa U3fep>XeK Ha ynpaBrieHne 3anacamu. YYeT pacxofoB Ha COAEepXKaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKEK,
CBA3aHHbIX C 3aKynkamMu. PacyeT u ynpaBneHue nsfepXXKkamm Ha cofep)xaHue sanaca: MeToanka u npumepsbl.

e OnpegeneHve Heo6xo0AMMOro o6bemMa 060pOTHBIX CPEACTB, A4Sl 06ecneyeHns CTabUbHON 3aKyNoYHOM AesiTenbHOCTU. MeToanka
nnaHUpoBaHuA I'IOTpe6HOCTVI B 060p0THbIX cpeacrteax ana 3aKyr|quoV| [eATeNIbHOCTU, UCTOYHUKU NOKPbITUA I'IOTpeﬁHOCTVI B
060POTHbIX CPeACTBaXx.

o OcHoBHble KPI ynpaBneHus 3anacamv TOproBoro u npon3BoACcTBEHHO-TOProBOro NpeanpusaTusi: 06opaymBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1a YA0BNeTBOPEHNS TEKYLLLEro CNpoca, ypoBeHb 06CNy)XMBaHUs. B3auMocBssb 1
ynpaB/ieHVe nokasaTensamu.

¢ Llenb cospaHus 3anaca, BUAbl 3anacoB, NoAxoAbl K ynpaB/ieHUIo 3anacamu.

e HennkBuabl B cocTaBe 3anaca. Yto cumtaTtb HENMKBMAOM? YTO AenaTtb C HeNMKBUagamu?

CTtpaHuuya: 313 5



e ABC n XYZ aHanus 3anacoB. Knaccudumkauusa 3anacos n dopMrpoBaHme NoAaxofa K yrnpaB/ieHWto 3anacaMm Ha OCHOBe pe3yfibTaToB
ABC n XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkaso» 3anacos npegnpusatus. [Npumep npoBefeHus aHanmsa ¢ nomoubio EXCEL.

o [MapameTpbl 3anaca, HeobxoAnMble Anst 3hHEKTUBHOrO YNpaBieHUsl 3anacamu: cnpoc, pasMep 3akasa, pacxofbl Ha yrpaBrieHust
3anacamu, MaKCHManbHO XenaTeslbHbI YPOBEHb 3anaca, BpeMs BbINOJIHEHNA 3aKasa, ypoBeHb CTPaxoBOro 3anaca. Yto Heo6xoaAMMo
3HaTb JIOFUCTY M 3aKYNLKMKY A8 ynpaBneHusa 3anacamu?

o CBA3b Mex/Jy 3aTpaTamMu 1 pa3aMepoM 3akasa. [ToHATMe onTuMasnbHOro pasmepa 3akasa.

e [1porHo3mpoBaHue crnpoca Kak OCHOBa MJjiaHNpoBaHUsA 3arnaca. «[Jopo)kHas KapTa» yCrneLHOoro nporHo3nposaHus cnpoca. Metobl
NPOrHO3MpOBaHUA crpoca. lamepeHne TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoaxoAsLLEro MeToAa ANl MPOrHO3MPOBaHWUS.

o CTpaxoBoWw 3arnac: Bce pa3sHOBUAHOCTU pacyeTa.

e Bpems BbinonHeHWs 3akasa. [TOHATME U CTPYKTYpa 3aKynmoYHOro uukna.

e Touka 3akasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHns 3anacamu 1 nogaep>kaHns onTuMasnbHOro ypoBHA 3anaca AN yA0BNeTBOPeHuUs
cnpoca noTpebutenein NpeanpuaThs.

o Mogenu n cuctemMbl ynpassieHUsa 3anacamu.

MpakTukyMm: «PacyeT pacxofi0B Ha cofiepXxaHue 3anacan.

MpakTukym: «<ABC-aHan13 o60poTHbIX CPEACTB, UHBECTUPYEMbIX B TOBapHbIE PECYPChI».

MpakTnkym: «<ABC-XYZ aHanu3s».

MpakTnkyMm: «[IporHo3upoBaHue cnpoca Cc UCMOoNb30BaHWEM Pas3INYHbIX METOA0B U UHCTPYMEHTOBY.
MpakTukyMm: «PacyeT CTpaxoBOro 3anaca», «Pacyet TOUKM 3aKasa».

npaKTI/IKyMI «YnpaBneHusa sanacamu ¢ YCTaHOBJ'IEHHOI7I nepnoagnYHOCTbIO NONOJIHEHNA 3anacoB 4O MNOCTOAHHOIO YPOBHA».

[lpenogaBaTenu

BAPHAK Opuin Bnagumuposuy

MpodeccnoHanbHbIi ynpaBreHew, 6U3Hec-TPEHEp, SKCNePT-NPaKTUK B 06/1aCTH IOFTMCTUKM, 3aKYNOK M YNpaB/eHUs 3anacamu.

Cdepa npoceccuoHanbHbIX UHTEPECOB:

(] YHpaBneHme NIOFMCTMKOM U LieNbio NOCTaBOK

. YHpaBneHme 3aKynkamu 1 noctaBlMKaMu

e YnpaBneHue 3anacamu un pacxogamu

. lepaBneHme NOrMcTn4eCKNMun npoekTamm

e ABTOMaTU3aLUN CUCTEMbI ynpasneHua NIOTUCTUKOM M NOTUCTUYECKMMN 06 BEKTAaMM

. OpraHMSaLl,I/IH pa6OTbI 1 BblBOA U3 KPU3UCHOIO COCTOAHUA JTOTMCTUYECKUX nop,pasp,eneHMPl 1 06bEKTOB
o OnTumMnzauyms 6V|3Hec-r|poueccos N NOTNCTUYECKUX U3AepPXKEK

. AyTCOpCVIHI' NOTNCTUKKN U NOTNCTUYECKUX NnpoLeccoB

O6pa3oBaHue:

Bbiclee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prHaHCOBOE MiaHUPOBaHWE, MapKETUHT 1 MPOAAXH, aHau3
MHBECTULNIA, aHann3 aPeKTUBHOCTH).

European Business Competence Licence - Level A (yHaHCOBbIV YY€T M OTYETHOCTb, yNpaBieHYecKuii y4yeT, 6U3Hec 1 GprUHaHCOBbIE
rokasaTtenu, npaeo).

OnbIT paboTbli:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp TOFMCTUYECKOTO LIEHTPa MeXAYHapOoAHOM KoMNaHum nonHoro uvkna (cdhepa Fashion-uHayctpun).

2007 — UCMONHUTENbHbIN AUPEKTOp KoMnaHuu (3PL-npoBanaep NOrMcTMYecKux ycnyr).

2006 — AMPEKTOp CKNaCKOro KoOMMJieKca TOproBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIit crieumanucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMNaHWW NOSIHOTo Lukna (HedTsHas NpOMBbILLINEHHOCTD).

BbICTynnieHus U Ny6nmkauum:
ABTOp MOHOrpaduii Mo BOEHHOW JIOMTUCTUKE.

ABTOp NONyNAPHbIX CTaTel U My6aMKaumnii B neyaTHbIX U 311eKTPOHHbIX CMM no Bonpocam NOrucTvku 1 ynpaBfieHUs TOBapPOABMKEHUEM:
«MHBECTMLMM B TEXHOJIOTUIO LIEMOYKM TOBAPOABMKEHUSA: MOJTyHaeM MaKCUMallbHY peHTabenbHOCTb, «[oCTpoeHne B3auMOOTHOLLIEHUI
C NOCTaBLLMKOM NOrMCTUYECKNX Yenyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HaiiTu cBO60AHOE NPOCTPaHCTBO Ha cknage», «WMS —
ynpasJieHNe UK UCTIONHEHNe, «[lecAaTb NPU3HaKOB NPaBWUbHbIX LienoyYek TOBapOABMKEHUSA», «310BeLLMne Npuspakm 6nsHeca,

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

«Cyntaem ce6ecTOMMOCTb CK/IaCKUX onepaLmit», «4ecTHbIN 6U3HEC — 3TO YTONUA U HeCObITOYHasi MeyTa», «<Bo3BpaTHas norucTuka:
HOBbII LLEeHTP NpubbInuy, «byaylee TOrMCTUKK U Lienei NOCTaBOK: YTO Hac XAeT B 6vkaiimne 10 neT» n apyrve.

PeanusoBaHHble NPOEeKTbl: Co34aHNe NOrMCcTNYeCKOoro LeHTpa Me»(p,yHapop,Hon KOMMaHWK, CTPOUTENDBbCTBO U OpraHn3auma pa6OTbI
CKNnaacKoro KkomMmnnekca, cosgaHme n aBtoMmatnsauma CUCTeMbI ynpaBsieHUa, opraHn3auuna HanpasneHna 6u3Heca B prl'lHOVI pOCCVIl‘/IICKO[;I
TOpFOBOI?I CeTun, co3gaHne NHTepHeT-pecypcoB U MHOrne gpyrue. Bce npoekTbl peanvu3oBaHbl ycneuwHo.

ABTOp, CNWKep U BeayLunii MacTep-KnaccoB Mo JIOTUCTUKE, YPaB/eHWIO LiensiMU MOCTaBOK, 3aKyrnkaM U yrpaBJieHWIO 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Megmna-pecypcos.
KopnopaTuBHbie KNIUeHTbI:

POCHE®Tb, HOPUIbCKU HUKESTb, AHAEKC, ONIUMIMUNUCKNIA, IOHUTPAHC, SELA, MPATMATUK, KAPAYXXAHBEACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrve.

CTtpaHuuya: 513 5



