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npaKTVIKyM And crneunasinCta no 3akKyrnkam

MpaKTVKOOPMEHTUPOBaHHas NporpaMMa Asi CNeunanmucToB Mo 3aKynkam ¢ NPUMEHEHWEM NTOTUCTUYECKOro NOAX0Aa — NyYluero
ynpaBJ/ieHYeCKOro «opyxusi» 21 Beka. TONbKO Ha 3TOW NPorpaMMe Y4acTHUKM Y3HAKOT U HaydaTcs NPUMEHSITb CEKPETHbIE
NPUHLMMbI JIOTUCTUYECKOrO NMOAX0AA K 3aKyMNKaM.

Jata nposepeHus: 25-27 asrycta 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30290

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtus: 58 600 py6.

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToanyeckmii MmaTepuan.

Jl0OKyMeHT no oKoH4YaHuu o6y4eHuns: o ntoram obyyeHWs ciyliaTenu, yCnewHo nNpoLuejLlne UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NOlyyatoT Y ,OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

Ilns Koro npegHasHayeH

PykoBoguTenei oTaena cHabeHus (3akymnok), cneumanvcToB Mo 3akynkam, MEHe)XepoB Mo 3aKynkaM, pyKOBOAMTENel U CreLmanucTos
nofpasfeneHunii NnpeanpuaTUii, UMeloLLMX TeCHOe B3aUMOAENCTBME C OTAENaMMU CHAaBXeHUsA U 3aKymnoK (JIOrMCTUKK, MPOU3BOACTBA,
npofax (cébiTa), MapkeTuHra, T v ap.)

Lienb o6y4yeHus

MoBbilweHWe NpohecCUOoHaNbHOro YPOBHS CMELMANUCTOB U PYKOBOAUTESE CNYX6bl CHaBXEHWUA 1 3aKYMNOK NpeanpusaTii B 061actu
yrnpaBieHus 3aKyrnkaMu 1 3anacamv ToBapHO-MaTepuasbHbIX LLEHHOCTel. B xofe 06ydeHuns y4acTHUKM Kypca chopMuUpyroT Habop
KOMMeTeHUui, nossonatoLmii 3hdEKTUBHO peluaTb pasinyHble 3a4ayu, BO3HUKAIOLWME B paMKax 3aKynoYHOW AeATeNIbHOCTY.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam o6yuyeHus cnylwaTeny CMoOryT:

e YMeTb BECTM MOWCK HOBbIX MOCTABLLMKOB C UCMOJIb30BaHWEM MH(HOPMALMOHHBIX TEXHONIOMMIA, MPOBOAMTL KBannduKaLmio
NoCTaBLUMKOB, BNafeTb MeTOANKaMU NMPOBEPKM MOCTaBLLMKOB A5l UX NPUBNEYEHUS K MOCTaBKaM NPOAYKLMY;

e 3HaTb OCHOBbI MNJIAHMPOBAHUSI MOTPEBHOCTM B KONTMYECTBE TOBapa, MOHMMaTb NPUHLUUMBI U CNOco6 hopMUPOBaHUs 3asiBOK Ha
ocHoBe chOPMMPOBaHHbIX MOTPEGHOCTEN;

e 3HaTb OCHOBHbI€ CMOCO6bI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb NMPUMEHSATb KaXKAbli U3 HUX ANsi BbiGopa
NnocTaBLLMKa U MPOM3BOACTBA 3aKyMNKK;

e 3HaTb OCHOBHbIE 3/IEMEHTbI O6LLEN CTOMMOCTM BafieHUs NpefiMeTa 3aKynKu, Cnocobbl pacyeTa v yyeTta npu Bbibope
NoCTaBLLWKa;

e 3HaTb Npoueaypbl U onepaunun B paMkax CHabXeHus: BeJeHMe 3aKa3a Ha NoCTaBKY, OTCNneXXnBaHUe NocTaBoK, NpnuemMKa ToBapoBs,
BeJleHMe B3aMOPacYeToB C NMOCTABLLMKOM, BefleHWe NPeTEH3NOHHOW paboTbl;

e YMETb YNpaBsiTb CKUAKAMU U YCIOBUSIMU OMNaThbl, TPOU3BOAUTb PacyeTbl BbIFOLHOCTU CKUMAOK, OTCPOYEK U ApYrUX NapaMeTpoB
3aKynku;
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e NMOHMMATb OCHOBHbIE€ BUAbI 3aTpaT, CBA3aHHbIX C HaIM4YNUEM 3anacoB TOBApOB, U cnocobbl ux onTnMusauuu,;

e Bnagetb KﬂaCCVIdJVIKaLl,VIeVI 3anacosB, 3HaTb nNpegHa3Ha4YeHue KaXxaoro sna 3anacoBe u Ha6op napamMmeTposB, BIMAKOLWNX Ha UX
YPOBEHb;

e 3HaTb OCHOBHblE MOAEeSIN NMOMNOJZIHEHUA 3anacoB, UCNOJIb3yeMble NMpu ynpaBsieHUN TEKYLWUM, CTPaxoBbIM U ApYyrumMn Bugamu
3anacoB, YMeTb NPUMEHATb UX Ha NPaKTUKe;

e 3HaTb BCe MapaMeTpbl ynpaBneHusa HOMeHKﬂaTypOVI 3anaca, yMeTb Npon3BOANTb pacyeTbl BCEX MapaMeTpoB 3anaca;

e YMETb NPUMEHATb pa3/IN4yHble CTpaTerun U TaKkTUKMN B Xoe neperoBopoB C NoCTaBLMKaMUN, KOTOpble 3Ha4YUTENbHO NMOBbILWAKT
BEPOATHOCTb MakKCUMaJIbHOIo JOCTUXEHNA CBOUX uenenun noJiyydeHuna BbIrOAHbIX YCHOBMVI NOCTaBKH;

e 3HaTb, NOHNMATb U YMETb NPUMEHATb Apyrne MeToAnKu u MUHCTPYMEHTbI, KOTOpble 6y,D,yT paccMaTpuBaTbCA Ha 3TOM Kypce.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBblleHNss KBanndpukaLmu:

L] lepaBneHl/le CHabXeHWeM 1 3anacamu npeanpuaTua

[TporpamMma 06y4yeHus

AeHb 1
YnpaBneHue 3aKynkaMiu U NOCTaBLLUKaAMMU.

e ExxefiHeBHble BOMpPOCHI Npu paboTe C NOCTaBLUKAMWU 1 yrpaB/ieHNM 3aKyrnKaMu.

PacnpocTpaHeHHble Npo6remMbl U KitoueBble GakTopbl, BAUSIHOLLME Ha NOBCEAHEBHYO AEATENIbHOCTb CNYXObl 3aKYMNOK: OnncaHune u

KOMMeHTapuu.

KaTeropupoBaHue 3aKymnok rno Tunam nux opraHusauuu.

o OCHOBHble NoAX0Abl NOCTaBLLMKa NPU B3aNMOOTHOLLEHUAX C NPeAnpUATMEM-3aKyNLWNKOM. YNpaBieHne KOHTaKTaMu C NocTaBLnKamu,
KaK ynpaBnsTb KOHTaKTaMu C NOCTaBLuKamMmn?

e OCHOBHble croco6bbl 3aKynok. MeToanyeckasi rpaMOTHOCTb NMPUW OpraHn3aumMm Kaxaoro cnocoba 3akynku (3anpoc LeHbl, 3anpoc

NpeasioXeHus).

Cuctema KputepueB A5 Bbi6opa 1 OLLEHKM NOCTaBLLMKOB. OCHOBHbIE KPUTEPUU, TPUMEHAEMbIE B POCCUINCKON U MUPOBOI MpaKTUKe.

e Mogenu n MeToAbl OLIEHKM U BbI6GOpa NOCTaBLLMKOB AJ151 KOMMEPYECKUX NPeanpuaTUiA: KOMMEHTapUM U peKoMeHAaumm no
npuMeHeHuto. CepBUCHI U YEK-TIUCTbI NPOBEPKM NOCTaBLLMKOB.

o KOHTpaKT ¢ nocTaBLLMKOM. OCHOBHbIE TUMbl KOHTPakTa. YTo Heo6xoANMO NpefyCMOTPeTb B KOHTPaKTe Ans 601ee Ka4eCTBEHHOro ero
NCMNOJSIHEHNSA CTOPOHaMM.

e CucTema TekyLlell OLeHKM paboTbl NOCTABLLMKOB A1 HEMPEPbIBHOMO aHannsa apGheKTUBHOCTY NOCTABLUMKOB. TPaAULIMOHHbIA NOAXOL
n metoauka OTIF. ABTOMaTU3aUns CUCTEMbI OLIEHKM NOCTaBLUMKOB: NPUMEP U ONMncaHue.

e LleHoBble cTpaTerun B 3akynkax. Cnoco6bl 3aLiuTbl OT NMOBbIWEHUS Kypca BantoTbl 3aKyMNKW.

o «DyHAAMEHT» CHUXXEHUS pacxooB B 3aKyrnkax. Kakme GpakTopbl COCO6CTBYIOT CHUXEHUIO LIEH Ha 3aKyNKK?

o LleHoo6pasoBaHue B 3akynkax. PopmynibHOe LleHoo6pa3oBaHue B 3akynkax. [NpumMepbl Gopmyibl LieHbI.

e /HbopMaLMOHHbIe TeEXHONOMNK B 3aKynkax. CuctemMa 3/1eKTPOHHOro AOoKyMeHToo60opoTa. CaMble pacnpoCcTpaHeHHble 3aKyMnoYHble
TEXHONOMMM B POCCUNCKON U MUPOBON MpaKTUKe.

e CoCTaB AaHHbIX K «MexaHU3MOB» A1 aBTOMaTU3aumm 3akyrnok. Kak npaBu/ibHO MHTErPUpOBaThb CYLLLECTBYOLLME NPOLLECChI 3aKYMOK C
nporpaMMHbIM o6ecnedyeHnemM anst MHOOPMaLMOHHOM NOAAEPKKM NMPOLIECCOB.

¢ UckyccTBeHHbI nHTennekT (UMW) B 3akynkax. TexHonorum MU n obuyme cepeuckl N, Poccuiickue n 3apy6exkHble SRM u S2P cuctembl

Ans 3aKyMoK C aniemeHTamm u dyHkumsammn M. 3anpocsbl k MU, npumepbl 3anpocoB 1 pekoMeHgaumu. LLiabnoH ana paspaboTku

3anpoca kK MN. OcHoBHble HanpaBieHusa ucnonb3osaHua MW B 3akynkax. MpenmMyLlectBa n HefoOCTaTKN Ucnonb3osaHua U B

3aKynkax.

MaTtpuua Kpanuya. [puMeHeHne MaTpuubl NS KaTeropmpoBaHUs 3aKynok.

KaTeropupoBaHue 3aKyrnoK fno pacxofam 1 CTeneHu BAMAHUA Ha AeaTe/IbHOCTb NpeAnpuATUA Ha OCHOBe MaTpuubl Kpanuya.

MNHCTpYMEHTbI NNaHMpPOBaHUs 3aKyMoK: MPOCTON noaxoa Ans 6onee achheKTUBHOro pesynbTaTa.

e CKMAKKM OT MOCTaBLUMKOB MpK 3aKynkax. Kak ynpaBnsaTb CKMAKaMU 4118 MNONYYEHUA BbIFOAHOW CKMAKK. [TpakTuyeckume npuemsl.

e OTcpouka nnartexa: Gopmyna, pacyeT CTOMMOCTM OTCPOYUKM, yipaBieHWE NoNyYeHHbIM pe3ysibTaToM, NPUBA3Ka OTCPOYKM K
anbTepHaTMBHbLIM MPEeANOXEHUSAM MOCTaBLUNKA, MONCK MaKCUMasibHOM BbIroAbl.

e YcnoBwusa onnatbl Npu 3akynkax. OTcpoyka nnaTexa He BCeraa BbirofHa: Kak CBsi3aTb OTCPOYUKY C LieHON, 06 beMOM, CKUAKOW U
peHTabenbHOCTbO. CpaBHEHWE NPeAsIoXeHW MOCTaBLUKOB ¥ MaHUMNY LMY YCNOBUSIMU AN1A NOSTyYeHUss MaKCUMasibHOW BbIrofbl.

o KoMy u Korga nnatutb? Kak feicTBoBaTh B YCIOBUAX OrPaHUYEHNA AeHEXHbIX CPeACTB.
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MpakTukyMm: «OLeHKa 1 BbI6Op NOCTABLLMKA C MOMOLLbIO METOAA PEATUHIOBbIX OLEHOK».
MpakTukym: «dopMrnpoBaHue «Kopuaopa» CKUAO0K, OLeHKa BbIFOAHOCTU CKUAKMW».

npaKTVIKyMZ «PacuyeT cToumocTn OTCPOYKHU, B3aUMOCBA3b OTCPOYKHN, CKUAKU U o6bema 3aKyrnokK. ynpaBneHme U MaHunynauum ycnosmamMu
3aKynKun n onnartbl.

AnbTepHaTMBHbIE CPaBHEHUS AJIA NOJTy4YEHUS BbIroAbl. AHaNN3 NonyYeHHbIX Pe3ynbTaToBy.
MpakTukym: «dopmyna ueHbl. [paBuna NPUMEHEHUA U pacyeT».

HOeHb 2

Meperosopbl ¢ NOCTaBLUKAMM.

e YT0 Takoe neperoBopbl 0 3akynke? Monpobyem chopmynupoBaTb.

MeperoBopHbIe CTUAW: MPUHYXAEHWE, yoexaeHne, BOCNPUATME U 3MoLun. YTo pelicTByeT ahdeKTUBHEE NpU COBPEMEHHbIX

B3aMMOOTHOLLEHMSX.

o CaMble BaXKHble paKTopbl M COCTaBNsAIOLLME NHO6bIX NEPErOBOPOB.

e UTOr neperoBopoB, Npyu KOTOPOM NOCTaBLUMK 6YEeT XOPOLLIO Bac 06CNy)XuMBaTb.

e [NoaroTtoBka K neperoopam — 80% ycnexa caMux neperoBopoB. ArOpMTM NOAFOTOBKM K NMeperoBopam o 3aKyrke.

e CunbHble U cnabble CTOPOHbI MOCTaBLUMKa U NPeANPUATUSA-3aKynmKa. YTo ¢ aTum genatb?

o CTpaTeruu, npy KOTOpbIX BCErfa MOXHO BbIMIpbiBaTb — TOJIbKO B KHUrax. Bce 3aBucuT oT cutyauum!

o [[apBapACKWU NOAXOA UM «yNUYHasA Apaka». YTo nyylle n Kak AedcTBOBaTb?

e Cneunduka TenedoHHbIX NeperoBopoB. [penmyLlecTBa U CII0XHOCTU NPOBeAEHUS neperoBopoB no TenedoHy. Kak caenatb
TenedoHHbIN pasroBop Haubonee 3hHeKTUBHbIM.

o KomMaHpAHble neperoBopsbl. NnaHMpoBaHue, TUNMUYHbIE OLUNGKMW, pacrpesesieHne ponen.

e Kak ycreLHo NpoBEeCTM NePeroBopbl C KOMaHAOM OT NOCTaBLUMKa B OLMHOYKY.

¢ 10 HernacHbIX NPMHUUMNOB NOBEAEHWUS 3aKyMLMKa NPy NeperoBopax ¢ NOCTaBLLNKOM.

e 3 30/10TbIX MpaBuWa NEPEroBOPOB C MOCTABLUUKOM, KOTOPbI€ NMPUMEHSIET Y CaM MOCTaBLUMK.

o [TcUxOTWNbI TPYAHbIX NMEPeroBOPLLMKOB NOCTaBLLMKaA. XapaKTepucTUku. Cnocobbl BbiIBNEHUS.

e YcTaHoBneHWe KoHTakTa. Co3aHne u ucnonb3oBaHue NpenMyLLLECTB C CaMOro Havana.

o TeXHWKM OBLLEHUS U TaKTUYECKUE MPUEMDI.

o [pyvembl n MeToAbl TEKYLLMX NEPErOBOPOB C MOCTABLUUKOM.

o banaHc cun Ha neperoBopax: 0TBeYaeM Ha BONpPoC «KTo KoMy 60nbLUe HYXXEH?».

o OCHOBHasi TaKTMKa NOBEeAEHNs NpoAaBLa; Ha YTO «3aTOYEHbI» NHO6ble MpoAaXKn?

e Bugpl, MeToAbl U MEXAHU3MbI MaHUMYNALMA.

MpoTuBOAENCTBME MaHUMYNALNAM: BCErO HECKOMBbKO LLIAroB.

Kak onpenenutb, Korga neperoBopbl Nopa 3akaH4nMBaTb.

o [MonyyeHne 06a3aTeNbCTB OT NOCTABLUMKA, BMKCcaUUs LOCTUTHYTbIX JOFOBOPEHHOCTEN.

[MpakTuKymbil:
Bupeo-keiic «XXecTkune neperoBopbl. [06exaaeT He camblii CUbHDBIN.
YnpaxkHeHue «[epeBof cnabbix CTOPOH B CU/bHbIE CTOPOHbI».

YnpaxHeHune: «<banaHc nHTepecoB cTopoH. Kopugop uenei. lNepeceyeHne Kopuaopos Lenen. 3aTarMBaHne nocTasLLmKa B CBON KOpuaop
Luenen».

YnpaxHeHue: TecT-gnarHocTunka «Mom CTUb BeeHUsi NeperoBopoB».

MeperoBopHble NoeAnHKM «[ocTaBLMK — 3aKyMLKMK» N0 KOHKPETHbIM CUTYaLUAM: MOBbILLEHWE LieHbl, YCI0BUS ONaThl, NeperoBopbl 3a
5 MUHYT.

Bupeo-keiic «eperoBopbl C NPUMEHEHMEM MaHUNYNALWUIA B YCTOBUSIX OFPaHUYEHUs] BpEMEHU C eAMHCTBEHHbLIM MOCTaBLLMKOM».
AeHb 3
YnpaBneHue 3anacaMu NpeAnpuaTUS: OCHOBHbIE 3J1IEMEHTbI NOBbILeHus 3 PeKTUBHOCTH.

e YTO Takoe ynpaefieHue 3anacaMm U 4To Takoe 3anacbl?

o Bes Yyero ynpaBneHve 3anacamMu Ha NpeanpusTUM HEBO3MOXHO?

o CTpYyKTypa U3fiepXeK Ha ynpaBfieHue 3anacaMu. Y4YeT pacxofloB Ha COZepXKaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3LEpKeK,
CBA3aHHbIX C 3aKyrnkaMu. PacyeT v ynpasieHue U3gepXXKamu Ha cCoiep)KaHue 3anaca: MeTofuka 1 npumMepbl.

o OnpepaeneHne He06x0AMMOro o6beMa 060POTHbIX CPEACTB, AJS 06ecneyeHuns CTabunbHOM 3aKynoyHon AeaTenbHOCTU. MeTofuka
NnaHMpPOBaHMsi NOTPEGHOCTU B 060POTHbIX CPEACTBAX AJA 3aKyNOYHON AeATENbHOCTU, UCTOYHWUKM NMOKPbITUSA NOTPEGHOCTY B
060pOTHbIX CPeACTBax.;

e OcHoBHble KPI ynpaBneHusa 3anacamv TOproBoro v NpousBofCTBEHHO-TOPrOBOro NpeanpuaTus: o6opaymBaemMocTb 3arnaca,
peHTabeNbHOCTb 3anaca, ypoBeHb 3anaca A1 y40BIeTBOPEHUS TEKYLLErO CNPOCa, YpOoBeHb 06CNyXnBaHUA. B3aumMocBA3sb U
ynpasfieH1e nokasaTensimMu.

CTtpaHuuya: 313 5



o Llenb cospaHuns 3anaca, BUAbl 3anacoBs, NOAXOAbI K yNPaB/IEHMIO 3anacamu.

e HenukBuabl B cocTaBe 3anaca. YTo cuMtaTtb HeNMKBMAOM? YTO fenatb ¢ HeNuKBMaammu?

e ABC u XYZ aHanus 3anacoB. Knaccudukaunsa sanacos 1 hopMrupoBaHue Noaxofa K ynpaBsieHWto 3anacaMm Ha OCHOBe pe3yfibTaToB
ABC un XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkano» 3anacos npegnpusatus. lNpumep nposefeHusa aHanusa c nomoubio EXCEL.

e [MapameTpbl 3anaca, HeobxoanMble ansi 3ahdEKTUBHOro yNpaBieHUsi 3anacamu: CnNpoc, pa3Mep 3akasa, pacxobl Ha yrpaBieHus!
3anacamu, MaKkCUMarnbHO XenaTeNbHbl/i ypOBEHb 3anaca, Bpemsi BbINMOJIHEHUSA 3aKa3a, ypoBEeHb CTPaxoBOro 3anaca. Yto Heo6xoaAUMo
3HaTb JIOrMCTY U 3aKyMLMKY AN yNpaBneHns sanacamu?

e CBA3b MeXAy 3aTpaTaMu 1 pa3aMepoM 3akasa. [oHATMEe onTUManbHOro pa3mMepa 3akasa.

e [porHosmpoBaHue cnpoca Kak OCHOBa NjaHnpoBaHus 3anaca. «[JopoXkHas KapTa» yCneLHoro nporHo3nposaHus cnpoca. Metoabl
NPOrHO3MpOBaHMA crpoca. lamepeHme TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoaxoAaLLEro MeToAa AN MPOrHO3MPOBaHUS.

e CTpaxoBoM 3anac: BCe pa3HOBUMAHOCTM pacyeTa.

e Bpems BbinonHeHus 3akasa. [TOHATME U CTPYKTYpa 3aKymoYHOro uukna.

o Touyka 3aKkasa, Kak OCHOBHOW 3/1IEMEHT yrpaBfieHWs1 3anacamMu 1 NOAAEP>KaHWSA ONTUMAabHOMO YPOBHS 3anaca AN yA0BNeTBOPeHUs
cnpoca notpeéuTenei NpeanpusTus.

o Mogaenu u cuctemMbl ynpaBneHnsa 3anacamu.

MpakTukym: «PacyeT pacxof0oB Ha coepXaHue 3anaca»

MpakTnkym: «<ABC-aHann3 060pOTHbIX CPeACTB, UHBECTUPYEMbIX B TOBapHble pecypcCbl»

MpakTnkym: «<ABC-XYZ aHanu3a»

MpakTukym: «[porHo3nmpoBaHmne cnpoca ¢ UCMosib30BaHNEM Pa3INYHbIX METOA0B U UHCTPYMEHTOB»
MpakTukyMm: «PacyeT cTpaxoBOro 3anaca», «Pacyet TOUKM 3aKasa»

[MpakTukym: «YnpaBneHus 3arnacamu c YCTaHOBHEHHOVI nepnoanvyHOCTbIO NOMOJIHEHUA 3anacoB A0 NOCTOAHHOIO YpOBHA»

[lpenogaBaTenu

BAPHAK IOpun Bnagumuposuy

npOCbECCI/IOHaJ'IbeIIh ynpasreHey, 6M3Hec-TpeHep, QKCNepT-npakKTuUK B 06/1aCTy JIOTUCTUKY, 3aKynoK n ynpaBneHua saanacamu.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

¢ YnpaBJieHne NOrMCTUKON 1 Lienbio NocTaBok

e YnpaBJieHue 3aKynkamum u NocTaBLUnKamm

« YnpaBJieHne 3anacamu 1 pacxogamu

¢ YnpaBJieHne NorucTuYecKUMu npoeKkTamm

e ABTOMaTM3aLWM CUCTEMbI YNpaB/IeHUst TOFTUCTUKON U NOTUCTUYECKUMU 06 bEKTaMU

e OpraHusaums paboTbl U BbIBOA U3 KPU3NCHOMO COCTOSIHUS IOTMCTUYECKMX NOAPasAeneHnin n 06beKkToB
o ONTUMM3aLMS GU3HEC-IPOLIECCOB W TIOTUCTUYECKUX U3LEPXKEK

o AYTCOPCWHT NOTUCTUKM U TOFTUCTUYECKUX NPOLIECCOB

O6pasoBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE U 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prvHaHCOBOE MiaHUPOBaHWE, MapKETUHT 1 MPOAAaXu, aHanums
MHBECTULWI, aHanun3 aheKTUBHOCTH).

European Business Competence Licence - Level A (bUHaHCOBbIN YYET 1 OTHETHOCTb, yNpaBieHYecKuii y4yeT, 6UsHec 1 GprUHaHCOBble
rokasaTtenu, npaeo).

OnbIT paboTbi:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp IOMMCTUYECKOrO LIEHTPa MeXAyHapoAHOM KoMNaHumM nonHoro uvkna (chepa Fashion-uHayctpun).

2007 — UCMNOMHUTENbHbIV AMPEKTOp KoMnaHum (3PL-npoBaiaep NOrMcTUYecKmX ycnyr).

2006 — AMPEKTOp CKafiCKOro KOMMJIeKca TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaeHbIi cneunanucT, pyKoBOAUTENb Hanpas/eHUss B KOMMNaHUW NOHOro Uuukna (HegTaHas NpoMbILLINIEHHOCTD).

BbicTynneHus u ny6nukauum:
ABTOp MOHOrpacdmit Mo BOEHHOWN NOTUCTUKE.

ABTOp NonynsApHbIX cTaTel u Ny6ankaumin B nevaTHbIX U 3n1eKTPOHHbIX CMU no Bonpocam NOrucTUKY U ynpaBrieHUsi TOBapOABUXEHUEM:
«MHBECTMLMM B TEXHONIOTUIO LIEMOYKM TOBAPOABMKEHUSA: MOJTyHaeM MaKCUMallbHY peHTabenbHOCTb, «[ToCTpoeHne B3auMOOTHOLLIEHUI

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

C NOCTaBLLMKOM NOrUCTUYECKUX Yenyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HaiiTu cBO60AHOE NPOCTPaHCTBO Ha cknage», «WMS —
yrpaBfieHue Uan UCnosiHeHne», «[lecaTb MPU3HAKOB NPaBWUJIbHbIX LIEMNOYEeK TOBAPOLBUXEHUSI», «3M10BeELLME NPU3PaKK 6U3Hecay,
«CynTaem cebeCTOMMOCTb CKIafCKUX onepauuii», «4ecTHbI 6U3HeC — 3TO yTonusi U HecbblTOYHasi MeyTa», «<BosBpaTHas noructuka:
HOBbI LLEHTP NpubbINn», «byaylee NOrMCTUKM U Lienen NoCTaBoOK: YTO Hac XAeT B 6numxanume 10 net» n gpyrue.

PeannsoBaHHble NPOEKTbI: CO3AaHMe JIOTMCTUYECKOTO LIeHTpa MeXAYHapoAHOW KOMMNaHUW, CTPOUTENBCTBO M OpraHnsaums paboTbl
CKJTafICKOro KOMMJIeKca, co3fjaHne n aBToMaTu3auus CUCTEMbI YNpaBlieHUs, OpraHn3aums HanpaBneHus 6u3Heca B KPYNHOWM POCCUIACKOA
TOProBoO¥i CeTH, CO3AaHNe NHTEPHET-PECYPCOB N MHOTMe apyrue. Bce npoekTbl peannsoBaHbl YCMELLHO.

ABTOp, CNUKeEp 1 BeAyLUMIA MacTep-KNaccoB Mo SIOrMCTUKE, YNPaB/eHUIO LiensiM1 NOCTaBOK, 3aKyrnkKam v ynpaB/ieHWo 3anacamu.
SkcnepT xypHana «LOGISTICS & BUSINESS» u gpyrux 1ormctm4eckmx Mema-pecypcos.
KopnopaTuBHbie KNUEHTbI:

POCHE®Tb, HOPUJIbCKUI HUKESTb, AHAEKC, ONIUMIMUNUCKNI, IOHUTPAHC, SELA, MPATMATUK, KAPAXXAHBEACMYHAW, BESEP®OP/,
BY3AYN OMEPENTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5



