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npaKTVIKyM And crneunasinCta no 3akKyrnkam

MpaKTVKOOPMEHTUPOBaHHas NporpaMMa Asi CNeunanmucToB Mo 3aKynkam ¢ NPUMEHEHWEM NTOTUCTUYECKOro NOAX0Aa — NyYluero
ynpaBJ/ieHYeCKOro «opyxusi» 21 Beka. TONbKO Ha 3TOW NPorpaMMe Y4acTHUKM Y3HAKOT U HaydaTcs NPUMEHSITb CEKPETHbIE
NPUHLMMbI JIOTUCTUYECKOrO NMOAX0AA K 3aKyMNKaM.

Jata nposepeHus: 25-27 asrycta 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30290

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtus: 58 600 py6.

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToanyeckmii MmaTepuan.

Jl0OKyMeHT no oKoH4YaHuu o6y4eHuns: o ntoram obyyeHWs ciyliaTenu, yCnewHo nNpoLuejLlne UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NOlyyatoT Y ,OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

Ilns Koro npegHasHayeH

PykoBoguTenei oTaena cHabeHus (3akymnok), cneumanvcToB Mo 3akynkam, MEHe)XepoB Mo 3aKynkaM, pyKOBOAMTENel U CreLmanucTos
nofpasfeneHunii NnpeanpuaTUii, UMeloLLMX TeCHOe B3aUMOAENCTBME C OTAENaMMU CHAaBXeHUsA U 3aKymnoK (JIOrMCTUKK, MPOU3BOACTBA,
npofax (cébiTa), MapkeTuHra, UT u gp.).

Lienb o6y4yeHus

MoBbilweHWe NpohecCUOoHaNbHOro YPOBHS CMELMANUCTOB U PYKOBOAUTESE CNYX6bl CHaBXEHWUA 1 3aKYMNOK NpeanpusaTii B 061actu
yrnpaBieHus 3aKyrnkaMu 1 3anacamv ToBapHO-MaTepuasbHbIX LLEHHOCTel. B xofe 06ydeHuns y4acTHUKM Kypca chopMuUpyroT Habop
KOMMeTeHUui, nossonatoLmii 3hdEKTUBHO peluaTb pasinyHble 3a4ayu, BO3HUKAIOLWME B paMKax 3aKynoYHOW AeATeNIbHOCTY.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam o6yuyeHus cnylwaTeny CMoOryT:

e YMeTb BECTM MOWCK HOBbIX MOCTABLLMKOB C UCMOJIb30BaHWEM MH(HOPMALMOHHBIX TEXHONIOMMIA, MPOBOAMTL KBannduKaLmio
NoCTaBLUMKOB, BNafeTb MeTOANKaMU NMPOBEPKM MOCTaBLLMKOB A5l UX NPUBNEYEHUS K MOCTaBKaM NPOAYKLMY;

e 3HaTb OCHOBbI MNJIAHMPOBAHUSI MOTPEBHOCTM B KONTMYECTBE TOBapa, MOHMMaTb NPUHLUUMBI U CNOco6 hopMUPOBaHUs 3asiBOK Ha
ocHoBe chOPMMPOBaHHbIX MOTPEGHOCTEN;

e 3HaTb OCHOBHbI€ CMOCO6bI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb NMPUMEHSATb KaXKAbli U3 HUX ANsi BbiGopa
NnocTaBLLMKa U MPOM3BOACTBA 3aKyMNKK;

e 3HaTb OCHOBHbIE 3/IEMEHTbI O6LLEN CTOMMOCTM BafieHUs NpefiMeTa 3aKynKu, Cnocobbl pacyeTa v yyeTta npu Bbibope
NoCTaBLLWKa;

e 3HaTb Npoueaypbl U onepaunun B paMkax CHabXeHus: BeJeHMe 3aKa3a Ha NoCTaBKY, OTCNneXXnBaHUe NocTaBoK, NpnuemMKa ToBapoBs,
BeJleHMe B3aMOPacYeToB C NMOCTABLLMKOM, BefleHWe NPeTEH3NOHHOW paboTbl;

e YMETb YNpaBsiTb CKUAKAMU U YCIOBUSIMU OMNaThbl, TPOU3BOAUTb PacyeTbl BbIFOLHOCTU CKUMAOK, OTCPOYEK U ApYrUX NapaMeTpoB
3aKynku;

CtpaHuuya: 113 5


mailto:seminar@finkont.ru
http://www.finkont.ru

e NMOHMMATb OCHOBHbIE€ BUAbI 3aTpaT, CBA3aHHbIX C HaIM4YNUEM 3anacoB TOBApOB, U cnocobbl ux onTnMusauuu,;

e Bnagetb KﬂaCCVIdJVIKaLl,VIeVI 3anacosB, 3HaTb nNpegHa3Ha4YeHue KaXxaoro sna 3anacoBe u Ha6op napamMmeTposB, BIMAKOLWNX Ha UX
YPOBEHb;

e 3HaTb OCHOBHblE MOAEeSIN NMOMNOJZIHEHUA 3anacoB, UCNOJIb3yeMble NMpu ynpaBsieHUN TEKYLWUM, CTPaxoBbIM U ApYyrumMn Bugamu
3anacoB, YMeTb NPUMEHATb UX Ha NPaKTUKe;

e 3HaTb BCe MapaMeTpbl ynpaBneHusa HOMeHKﬂaTypOVI 3anaca, yMeTb Npon3BOANTb pacyeTbl BCEX MapaMeTpoB 3anaca;

e YMETb NPUMEHATb pa3/IN4yHble CTpaTerun U TaKkTUKMN B Xoe neperoBopoB C NoCTaBLMKaMUN, KOTOpble 3Ha4YUTENbHO NMOBbILWAKT
BEPOATHOCTb MakKCUMaJIbHOIo JOCTUXEHNA CBOUX uenenun noJiyydeHuna BbIrOAHbIX YCHOBMVI NOCTaBKH;

e 3HaTb, NOHNMATb U YMETb NPUMEHATb Apyrne MeToAnKu u MUHCTPYMEHTbI, KOTOpble 6y,D,yT paccMaTpuBaTbCA Ha 3TOM Kypce.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBblleHNss KBanndpukaLmu:

L] lepaBneHl/le CHabXeHWeM 1 3anacamu npeanpuaTua

[TporpamMma 06y4yeHus

AeHb 1
YnpaBneHue 3aKynkaMiu U NOCTaBLLUKaAMMU.

e ExxefiHeBHble BOMpPOCHI Npu paboTe C NOCTaBLUKAMWU 1 yrpaB/ieHNM 3aKyrnKaMu.

PacnpocTpaHeHHble Npo6remMbl U KitoueBble GakTopbl, BAUSIHOLLME Ha NOBCEAHEBHYO AEATENIbHOCTb CNYXObl 3aKYMNOK: OnncaHune u

KOMMeHTapuu.

KaTeropupoBaHue 3aKymnok rno Tunam nux opraHusauuu.

o OCHOBHble NoAX0Abl NOCTaBLLMKa NPU B3aNMOOTHOLLEHUAX C NPeAnpUATMEM-3aKyNLWNKOM. YNpaBieHne KOHTaKTaMu C NocTaBLnKamu,
KaK ynpaBnsTb KOHTaKTaMu C NOCTaBLuKamMmn?

e OCHOBHble croco6bbl 3aKynok. MeToanyeckasi rpaMOTHOCTb NMPUW OpraHn3aumMm Kaxaoro cnocoba 3akynku (3anpoc LeHbl, 3anpoc

NpeasioXeHus).

Cuctema KputepueB A5 Bbi6opa 1 OLLEHKM NOCTaBLLMKOB. OCHOBHbIE KPUTEPUU, TPUMEHAEMbIE B POCCUINCKON U MUPOBOI MpaKTUKe.

e Mogenu n MeToAbl OLIEHKM U BbI6GOpa NOCTaBLLMKOB AJ151 KOMMEPYECKUX NPeanpuaTUiA: KOMMEHTapUM U peKoMeHAaumm no
npuMeHeHuto. CepBUCHI U YEK-TIUCTbI NPOBEPKM NOCTaBLLMKOB.

o KOHTpaKT ¢ nocTaBLLMKOM. OCHOBHbIE TUMbl KOHTPakTa. YTo Heo6xoANMO NpefyCMOTPeTb B KOHTPaKTe Ans 601ee Ka4eCTBEHHOro ero
NCMNOJSIHEHNSA CTOPOHaMM.

e CucTema TekyLlell OLeHKM paboTbl NOCTABLLMKOB A1 HEMPEPbIBHOMO aHannsa apGheKTUBHOCTY NOCTABLUMKOB. TPaAULIMOHHbIA NOAXOL
n metoauka OTIF. ABTOMaTU3aUns CUCTEMbI OLIEHKM NOCTaBLUMKOB: NPUMEP U ONMncaHue.

e LleHoBble cTpaTerun B 3akynkax. Cnoco6bl 3aLiuTbl OT NMOBbIWEHUS Kypca BantoTbl 3aKyMNKW.

o «DyHAAMEHT» CHUXXEHUS pacxooB B 3aKyrnkax. Kakme GpakTopbl COCO6CTBYIOT CHUXEHUIO LIEH Ha 3aKyNKK?

o LleHoo6pasoBaHue B 3akynkax. PopmynibHOe LleHoo6pa3oBaHue B 3akynkax. [NpumMepbl Gopmyibl LieHbI.

e /HbopMaLMOHHbIe TeEXHONOMNK B 3aKynkax. CuctemMa 3/1eKTPOHHOro AOoKyMeHToo60opoTa. CaMble pacnpoCcTpaHeHHble 3aKyMnoYHble
TEXHONOMMM B POCCUNCKON U MUPOBON MpaKTUKe.

e CoCTaB AaHHbIX K «MexaHU3MOB» A1 aBTOMaTU3aumm 3akyrnok. Kak npaBu/ibHO MHTErPUpOBaThb CYLLLECTBYOLLME NPOLLECChI 3aKYMOK C
nporpaMMHbIM o6ecnedyeHnemM anst MHOOPMaLMOHHOM NOAAEPKKM NMPOLIECCOB.

¢ UckyccTBeHHbI nHTennekT (UMW) B 3akynkax. TexHonorum MU n obuyme cepeuckl N, Poccuiickue n 3apy6exkHble SRM u S2P cuctembl

Ans 3aKyMoK C aniemeHTamm u dyHkumsammn M. 3anpocsbl k MU, npumepbl 3anpocoB 1 pekoMeHgaumu. LLiabnoH ana paspaboTku

3anpoca kK MN. OcHoBHble HanpaBieHusa ucnonb3osaHua MW B 3akynkax. MpenmMyLlectBa n HefoOCTaTKN Ucnonb3osaHua U B

3aKynkax.

MaTtpuua Kpanuya. [puMeHeHne MaTpuubl NS KaTeropmpoBaHUs 3aKynok.

KaTeropupoBaHue 3aKyrnoK fno pacxofam 1 CTeneHu BAMAHUA Ha AeaTe/IbHOCTb NpeAnpuATUA Ha OCHOBe MaTpuubl Kpanuya.

MNHCTpYMEHTbI NNaHMpPOBaHUs 3aKyMoK: MPOCTON noaxoa Ans 6onee achheKTUBHOro pesynbTaTa.

e CKMAKKM OT MOCTaBLUMKOB MpK 3aKynkax. Kak ynpaBnsaTb CKMAKaMU 4118 MNONYYEHUA BbIFOAHOW CKMAKK. [TpakTuyeckume npuemsl.

e OTcpouka nnartexa: Gopmyna, pacyeT CTOMMOCTM OTCPOYUKM, yipaBieHWE NoNyYeHHbIM pe3ysibTaToM, NPUBA3Ka OTCPOYKM K
anbTepHaTMBHbLIM MPEeANOXEHUSAM MOCTaBLUNKA, MONCK MaKCUMasibHOM BbIroAbl.

e YcnoBwusa onnatbl Npu 3akynkax. OTcpoyka nnaTexa He BCeraa BbirofHa: Kak CBsi3aTb OTCPOYUKY C LieHON, 06 beMOM, CKUAKOW U
peHTabenbHOCTbO. CpaBHEHWE NPeAsIoXeHW MOCTaBLUKOB ¥ MaHUMNY LMY YCNOBUSIMU AN1A NOSTyYeHUss MaKCUMasibHOW BbIrofbl.

o KoMy u Korga nnatutb? Kak feicTBoBaTh B YCIOBUAX OrPaHUYEHNA AeHEXHbIX CPeACTB.
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/training/all/upravlenie-zakupkami-i-zapasami-predpriyatiya-kurs-v-moskve/

MpakTukyMm: «OLeHKa 1 BbI6Op NOCTABLLMKA C MOMOLLbIO METOAA PEATUHIOBbIX OLEHOK».
MpakTukym: «dopMrnpoBaHue «Kopuaopa» CKUAO0K, OLeHKa BbIFOAHOCTU CKUAKMW».

npaKTVIKyMZ «PacuyeT cToumocTn OTCPOYKHU, B3aUMOCBA3b OTCPOYKHN, CKUAKU U o6bema 3aKyrnokK. ynpaBneHme U MaHunynauum ycnosmamMu
3aKynKun n onnartbl. AnbTepHaTUBHble CpaBHEHUS ANd nony4yeHua Bbiroabl. AHanus NOoNy4YeHHbIX pe3ysibTaToB».

MpakTukyMm: «dopmyna LeHbl. MpaBuna NpUMeHeHUs 1 pacyeT».
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¢ YT0 Takoe neperoBopbl 0 3akynke? Monpobyem chopmynmposaTb.

o [leperoBopHble CTUNK: NPUHYXAEHNE, YOeXK aeHne, BOCNpUsTUE N aMoummn. YTo aeiicTByeT apdekTMBHEE NPU COBPEMEHHbIX
B3aUMOOTHOLLIEHUSIX.

o CaMble BaxHble GaKTopbl M COCTaBnstoLWMe NHOObIX NEPErOBOPOB.

e /Tor neperoBopoB, Npyu KOTOPOM MOCTaBLUMK 6YAET XOPOLLO Bac 06CnyumBaTb.

MoaroToBka kK neperosopaM — 80% ycnexa camux neperoBopoB. ANropuMTM NOAFOTOBKM K MeperoBopam O 3aKyrKe.

CwnbHble 1 cnabble CTOPOHbI NOCTaBLUMKa U NpeanpusaTUsa-3aKynmKa. Yto ¢ aTum genatb?

CTtpaTerum, npy KOTOpbIX BCerga MoXHO BbIMIPbIBaTb — TOMbKO B KHUrax. Bce 3aBucut ot cutyauuum!

o [apBapfCKuUii NOAXOA UMK «yIMYHas Apakar. YTo fyylle u Kak AeiicTBoBaTh?

o Cneunduka TenedoHHbIX NeperoBopoB. MpenmyLecTBa U CII0XHOCTU NPOBeAEHUs NeperoBopoB no TenedoHy. Kak caenatb
TeneOoHHbIV pa3roBop Hambosnee ahPEKTUBHbBIM.

e KomaHAHble neperoBopbl. MNnaHnpoBaHue, TUNUYHbIE OLLMGKU, pacnpepesieHne ponei.

e Kak ycrneLHo NpoBecTn NeperoBopbl C KOMaHAOM OT NOCTaBLUMKa B OLUHOYKY.

e 10 HernacHbIX NMPUHLMNOB MOBEAEHNA 3aKyMLiMKa NPy NeperoBopax ¢ NOCTaBLUKOM.

e 3 30/10TbIX NpaBWIa NeperoBOpoB C NOCTABLUUKOM, KOTOPbIe MPUMEHSIET U CaM NOCTaBLLUMK.

o [IcMxoTWNbI TPYAHbBIX NEPEroBOPLLMKOB NOCTaBLUMKa. XapaKTepucTuku. Cnocobbl BbIABNEHUS.

e YcTaHoBMeHWe KOHTakTa. CosfiaHre 1 UCnonb3oBaHWe NPeNMyLLLECTB C CaMOro Havana.

o TeXHUKM O6LLEHMS U TaKTUYECKME MPUEMDI.

o [IpyeMbl M METOAbI TEKYLLMX MEPEeroBOPOB C MOCTaBLUUKOM.

e banaHc cun Ha neperoBopax: 0TBeYaeM Ha Bonpoc «KTo KoMy 60sblLe HYXXEeH?».

o OcHOBHas TaKTVKa NoBefeHUs MPOAaBLIa: Ha YTO «3aToYeHbI» Nltobble NPOAAXMN?

e Buabl, MeTOAbl U MEXaHU3Mbl MaHWUMYNALUA.

MpoTuBoAEeNCTBME MAHUMYASILMSIM: BCEFO HECKOJIbKO LLIAroB.

Kak onpefenuTb, Korga neperoBopbl nopa 3akaH4nBaThb.

o [TonyyeHne o6a3aTeNbCTB OT NOCTaBLUMKA, BMKCaUUs JOCTUTHYTbIX JOTOBOPEHHOCTEW.

MpaKkTuKyMmbl:
Bupeo-keiic «XXecTkmne neperosopbl. [o6exaaeT He caMblid CUIbHbIN.
YnpaxkHeHue «[epeBof cnabblx CTOPOH B CUMbHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc MHTepecoB CTOpPoH. Kopugop uenei. MNepeceyeHne KOpUAOPOB Liefieit. 3aTarBaHue nocTaBLLMKa B CBOW KOpUAop
Lenen».

YnpaxHeHue: TecT-guarHocTumka «Mon cTunb BegeHus neperoBopoB».

MeperosopHble NoeanHKK «locTaBLMK — 3aKymnLKUK» N0 KOHKPETHbIM CUTYaLUAM: MOBbILLEHNE LieHbI, YC/IOBUS OMaTbl, NePeroBopb! 3a
5 MUHYT.

Bupeo-keiic «MeperoBopbl ¢ NPUMEHEHUEM MAHUMYNISILMIA B YCIIOBUSIX OFPaHUYEeHUst BPEMEHM C JMHCTBEHHbIM MOCTaBLLMKOM».
7?77?73
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¢ YTO TaKoe ynpaBfieHue 3anacamu 1 YTo Takoe 3anachbi?

o be3 yero ynpaneHve 3anacamu Ha NpeanpuaTUN HEBO3MOXHO?

o CTpYyKTypa U3fepyKeK Ha yrnpasfieHue 3anacaMu. YUYeT pacxofioB Ha COZepXKaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPIKeK,
CBA3aHHbIX C 3aKynkamMu. Pacuet n ynpaeneHue nsgep>XkKamMmm Ha coep>XaHue 3anaca: MeToguka n npumepbl.

o OnpepeneHne Heo6x0AMMOro o6beMa 060POTHBIX CPEACTB, A/ o6ecredeHus CTabUNbHOM 3aKynoyHon AeaTenbHOCTU. MeTofuka
nnaHMpoBaHMsi NOTPEGHOCTM B 060POTHbIX CPEACTBaX AJA 3aKyNOYHON AeATENbHOCTM, UCTOYHWUKM MOKPbITUA NOTPE6HOCTM B
060pOTHbIX CpefCcTBax.

e OcHoBHble KPI ynpaBneHus 3anacamu TOProBoro v Npou3BOoLCTBEHHO-TOProBOro NpeAnpuATUS: 060payMBaeMoCTb 3anaca,
peHTabeNbHOCTb 3amnaca, ypoBeHb 3anaca A/ y40BIeTBOPEHNS TEKYLLIEro CNpOca, YypoBeHb 06CnyXnBaHUA. B3aumMocBaA3sb U
ynpassieHne nokasaTtensamu.

e Llenb cosgaHusa 3anaca, BUAbI 3anacoB., MoAXOAbl K YpaBeHNIo 3anacamu.

e Henukeugbl B cocTase 3anaca. Yto cunTatbh HeNMKBUAOM? YTo fenaTb C HeIMKBMAaMu?

CTtpaHuuya: 313 5



e ABC n XYZ aHanus 3anacoB. Knaccudumkauusa 3anacos n dopMrpoBaHme NoAaxofa K yrnpaB/ieHWto 3anacaMm Ha OCHOBe pe3yfibTaToB
ABC n XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkaso» 3anacos npegnpusatus. [Npumep npoBefeHus aHanmsa ¢ nomoubio EXCEL.

o [MapameTpbl 3anaca, HeobxoAnMble Anst 3hHEKTUBHOrO YNpaBieHUsl 3anacamu: cnpoc, pasMep 3akasa, pacxofbl Ha yrpaBrieHust
3anacamu, MaKCHManbHO XenaTeslbHbI YPOBEHb 3anaca, BpeMs BbINOJIHEHNA 3aKasa, ypoBeHb CTPaxoBOro 3anaca. Yto Heo6xoaAMMo
3HaTb JIOFUCTY M 3aKYNLKMKY A8 ynpaBneHusa 3anacamu?

o CBA3b Mex/Jy 3aTpaTamMu 1 pa3aMepoM 3akasa. [ToHATMe onTuMasnbHOro pasmepa 3akasa.

e [1porHo3mpoBaHue crnpoca Kak OCHOBa MJjiaHNpoBaHUsA 3arnaca. «[Jopo)kHas KapTa» yCrneLHOoro nporHo3nposaHus cnpoca. Metobl
NPOrHO3MpOBaHUA crpoca. lamepeHne TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoaxoAsLLEro MeToAa ANl MPOrHO3MPOBaHWUS.

o CTpaxoBoWw 3arnac: Bce pa3sHOBUAHOCTU pacyeTa.

e Bpems BbinonHeHWs 3akasa. [TOHATME U CTPYKTYpa 3aKynmoYHOro uukna.

e Touka 3akasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHns 3anacamu 1 nogaep>kaHns onTuMasnbHOro ypoBHA 3anaca AN yA0BNeTBOPeHuUs
cnpoca noTpebutenein NpeanpuaThs.

o Mogenu n cuctemMbl ynpassieHUsa 3anacamu.

MpakTukyMm: «PacyeT pacxofi0B Ha cofiepXxaHue 3anacan.

MpakTukym: «<ABC-aHan13 o60poTHbIX CPEACTB, UHBECTUPYEMbIX B TOBapHbIE PECYPChI».

MpakTnkym: «<ABC-XYZ aHanu3s».

MpakTnkyMm: «[IporHo3upoBaHue cnpoca Cc UCMOoNb30BaHWEM Pas3INYHbIX METOA0B U UHCTPYMEHTOBY.
MpakTukyMm: «PacyeT CTpaxoBOro 3anaca», «Pacyet TOUKM 3aKasa».

npaKTI/IKyMI «YnpaBneHusa sanacamu ¢ YCTaHOBJ'IEHHOI7I nepnoagnYHOCTbIO NONOJIHEHNA 3anacoB 4O MNOCTOAHHOIO YPOBHA».

[lpenogaBaTenu

BAPHAK Opuin Bnagumuposuy

MpodeccnoHanbHbIi ynpaBreHew, 6U3Hec-TPEHEp, SKCNePT-NPaKTUK B 06/1aCTH IOFTMCTUKM, 3aKYNOK M YNpaB/eHUs 3anacamu.

Cdepa npoceccuoHanbHbIX UHTEPECOB:

(] YHpaBneHme NIOFMCTMKOM U LieNbio NOCTaBOK

. YHpaBneHme 3aKynkamu 1 noctaBlMKaMu

e YnpaBneHue 3anacamu un pacxogamu

. lepaBneHme NOrMcTn4eCKNMun npoekTamm

e ABTOMaTU3aLUN CUCTEMbI ynpasneHua NIOTUCTUKOM M NOTUCTUYECKMMN 06 BEKTAaMM

. OpraHMSaLl,I/IH pa6OTbI 1 BblBOA U3 KPU3UCHOIO COCTOAHUA JTOTMCTUYECKUX nop,pasp,eneHMPl 1 06bEKTOB
o OnTumMnzauyms 6V|3Hec-r|poueccos N NOTNCTUYECKUX U3AepPXKEK

. AyTCOpCVIHI' NOTNCTUKKN U NOTNCTUYECKUX NnpoLeccoB

O6pa3oBaHue:

Bbiclee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prHaHCOBOE MiaHUPOBaHWE, MapKETUHT 1 MPOAAXH, aHau3
MHBECTULNIA, aHann3 aPeKTUBHOCTH).

European Business Competence Licence - Level A (yHaHCOBbIV YY€T M OTYETHOCTb, yNpaBieHYecKuii y4yeT, 6U3Hec 1 GprUHaHCOBbIE
rokasaTtenu, npaeo).

OnbIT paboTbli:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp TOFMCTUYECKOTO LIEHTPa MeXAYHapOoAHOM KoMNaHum nonHoro uvkna (cdhepa Fashion-uHayctpun).

2007 — UCMONHUTENbHbIN AUPEKTOp KoMnaHuu (3PL-npoBanaep NOrMcTMYecKux ycnyr).

2006 — AMPEKTOp CKNaCKOro KoOMMJieKca TOproBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIit crieumanucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMNaHWW NOSIHOTo Lukna (HedTsHas NpOMBbILLINEHHOCTD).

BbICTynnieHus U Ny6nmkauum:
ABTOp MOHOrpaduii Mo BOEHHOW JIOMTUCTUKE.

ABTOp NONyNAPHbIX CTaTel U My6aMKaumnii B neyaTHbIX U 311eKTPOHHbIX CMM no Bonpocam NOrucTvku 1 ynpaBfieHUs TOBapPOABMKEHUEM:
«MHBECTMLMM B TEXHOJIOTUIO LIEMOYKM TOBAPOABMKEHUSA: MOJTyHaeM MaKCUMallbHY peHTabenbHOCTb, «[oCTpoeHne B3auMOOTHOLLIEHUI
C NOCTaBLLMKOM NOrMCTUYECKNX Yenyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HaiiTu cBO60AHOE NPOCTPaHCTBO Ha cknage», «WMS —
ynpasJieHNe UK UCTIONHEHNe, «[lecAaTb NPU3HaKOB NPaBWUbHbIX LienoyYek TOBapOABMKEHUSA», «310BeLLMne Npuspakm 6nsHeca,

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

«Cyntaem ce6ecTOMMOCTb CK/IaCKUX onepaLmit», «4ecTHbIN 6U3HEC — 3TO YTONUA U HeCObITOYHasi MeyTa», «<Bo3BpaTHas norucTuka:
HOBbII LLEeHTP NpubbInuy, «byaylee TOrMCTUKK U Lienei NOCTaBOK: YTO Hac XAeT B 6vkaiimne 10 neT» n apyrve.

PeanusoBaHHble NPOEeKTbl: Co34aHNe NOrMCcTNYeCKOoro LeHTpa Me»(p,yHapop,Hon KOMMaHWK, CTPOUTENDBbCTBO U OpraHn3auma pa6OTbI
CKNnaacKoro KkomMmnnekca, cosgaHme n aBtoMmatnsauma CUCTeMbI ynpaBsieHUa, opraHn3auuna HanpasneHna 6u3Heca B prl'lHOVI pOCCVIl‘/IICKO[;I
TOpFOBOI?I CeTun, co3gaHne NHTepHeT-pecypcoB U MHOrne gpyrue. Bce npoekTbl peanvu3oBaHbl ycneuwHo.

ABTOp, CNWKep U BeayLunii MacTep-KnaccoB Mo JIOTUCTUKE, YPaB/eHWIO LiensiMU MOCTaBOK, 3aKyrnkaM U yrpaBJieHWIO 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Megmna-pecypcos.
KopnopaTuBHbie KNIUeHTbI:

POCHE®Tb, HOPUIbCKU HUKESTb, AHAEKC, ONIUMIMUNUCKNIA, IOHUTPAHC, SELA, MPATMATUK, KAPAYXXAHBEACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrve.

CTtpaHuuya: 513 5



