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npaKTVIKyM And crneunasinCta no 3akKyrnkam

MpaKTUYecKunin Kypc Ans cneLmanucToB No 3akynkam ¢ NpUMEHEHNEM NOrMCTUYECKOro NoAXoAa — JlyuLlero ynpaBneH4Yeckoro
«opyxmsi» 21 Beka. TONbKO Ha 3TOM Kypce y4aCTHUKK y3HAIOT U HayYUTCS MPUMEHSATb CEeKPETHbIe MPUHLMMbI JIOTMCTUYECKOTO
noaxofa K 3akynkam.

Jata nposepeHusn: 26 -28 asrycta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27110

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtus: 55 900 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo nToram obydyeHus cryliaTenu, yCnewHo npoLleaLine UTOroByo aTTeCTaLUIO Mo NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna Koro npegHasHa4veH

PykoBoguTenei oTaena cHabeHus (3akymnok), cneumanvcToB Mo 3akynkam, MEHe)XepoB Mo 3aKynkaM, pyKOBOAMTENel U CreLmanucTos
nofpasfeneHunin NpeanpuaTuii, MeroLL X TeCHOe B3aMMOAENCTBME C OTAENaMM CHaBXeHUsA U 3aKymnoK (JIOrMCTUKK, MPOU3BOACTBA,
npoaax (cébiTa), MapkeTuHra, UT u gp.).

Lienb o6y4yeHus

MoBblWweHWe NPodecCMOHaNbHOro YpOBHS CMELManMCcTOB U PYKOBOAUTENEN CNYXObl CHABXEHWS M 3aKYMOK NPeAnpusTUii B o6nactu
ynpaBJieHu1si 3aKynkamu 1 3anacamMu ToBapHO-MaTepuasbHbIX LIEHHOCTe. B xoae o6yyeHns yyacTHUKM Kypca chopMupytoT Habop
KOMMeTeHLUMI, no3Bonstowmii ahpdeKTUBHO pellaTb pasfiuHble 3afauu, BO3HMKAIOLLME B paMKax 3aKyrnoYyHoU JesATeNbHOCTH.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam 06yyeHUs1 yHaCTHUKN CMOTYT:

e YMETb BECTM NMOWUCK HOBbIX MOCTABLUMKOB C UCMOb30BaHUEM MHOOPMALIMOHHBIX TEXHOMOMMI, MPOBOAUTL KBanuduKaumio
NOCTaBLUMKOB, BlaAeTb METOANKAMM NPOBEPKMN MOCTABLLMKOB AS1A UX NPUBEUYEHUs K NOCTaBKaM NpoayKLum;

e 3HaTb OCHOBbI MNJIAHMPOBAHUA NOTPEBHOCTM B KONMMYECTBE TOBapa, MOHUMaTb NPUHLMMbI U crnocob GopMUpoBaHMs 3asiBOK Ha
ocHOBe ChOpPMUPOBaHHbIX MOTPeGHOCTEN;

e 3HATb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX M HEKOHKYPEHTHbIX 3aKYMOK, yMeTb MPUMEHSTb KaXKAblii U3 HUX AN Bbi6opa
NnocTaBLiMKa U NPOU3BOACTBA 3aKYMKK;

e 3HATb OCHOBHbIE 3/1EMEHTbI 06LLell CTOMMOCTM BlafeHusi NpeaMeTa 3akynku, cnocobbl pacyeTa U yyeTa Npu BbiGope
NoCTaBLVKa;

e 3HaTb NpoLeAYPbI M OMepaLumn B paMKax CHabXeHUs: BeAeHe 3aKasa Ha NoCTaBKy, OTC/IeXXMBaHMe NoCTaBoK, NMpYeMKa TOBapoB,
BefleHVe B3aMOPacUYeToB C NOCTaBLUMKOM, BeAeHWe NPETEH3NOHHO paboTh;

e yMeTb YNPaBAATb CKMAKAMM U YCIIOBUSIMM OMJIaThbl, NPOM3BOAMTbL pacyeTbl BbIFrOAHOCTM CKUAOK, OTCPOYEK M APYrMX napamMeTpoB
3aKynKu;

e MOHMMATb OCHOBHbIE BUAbI 3aTPaT, CBA3aHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CMOCO6bl X ONTUMU3ALUK;
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e BNafeTb Knaccudmkalmein 3anacoe, 3HaTb NpegHa3HadeHne Kaxoro Buaa 3anacos U Habop napamMeTpoB, BAMSAIOLMX Ha UX
YPOBEHb;

e 3HATb OCHOBHble MOAESM MOMOSIHEHMS 3anacoB, UCMOosIb3yeMble NPU YNpaBieHNM TEKYLLUM, CTPAXOBbIM U APYrMU BUAAMU
3anacoB, yMeTb NPUMEHSITb UX Ha NPaKTUKE;

e 3HATb BCe MapaMeTpbl yNpaBeHUss HOMEHKNaTypoii 3anaca, yMeTb NPOU3BOANUTL pacyeTbl BCeX NapaMeTpoB 3anaca

e YMETb NPUMEHATb pa3fiyHble CTpaTernm u TaKTUKU B XOA4E NEPErOBOPOB C MOCTaBLLMKaMM, KOTOPbIE 3HAUYMTENIbHO MOBbILLAT
BEPOSATHOCTb MaKCUMasnbHOMO JOCTUXXEHUSI CBOUX LieNel 1 NoJlyYeHus BbIrO4HbIX YCIOBUA MOCTaBKW;

e 3HATb, MOHUMAaTb U YMETb NPUMEHSTb APYrUe METOAUKM U MHCTPYMEHTbI, KOTOpble 6YAYT pacCMaTpMBaTLCS Ha 9TOM Kypce.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllieHUA KBaJ'IVId)I/IKaLI,I/II/IZ

e YrpaBrieHVe CHabXeHMeM U 3arnacamMu NpeanpusaTus

[TlporpamMmma oby4yeHus

OeHb 1.
YnpaBneHue 3aKynkamu v NocTaBLLUKaAMMU.

o ExxeHeBHble BOMPOCHI Npu paboTe C NOCTaBLMKaMM 1 ypaBneHnmn 3akynkamu.

e [no6anbHble TUMbl 3aKYMOK.

o OCHOBHble NOAX0Abl NOCTaBLUMKa MPY B3aUMOOTHOLLUEHUSAX C NPeAnpUATUEM-3aKyMNLLUKOM.

e YTO HY)XHO fienaTb, YTO6bl UMETb XOPOLLUX MOCTaBLLMKOB.

e Crnoco6bl 3aKynok. MeTofuyeckas FpaMOTHOCTb MPW OpraHW3aLmMm KaXxaoro cnocoba 3akynku (3anpoc LieHbl, 3anpoc NpeanoxXeHus,
3aKynKa y eJMHCTBEHHOr0 NMOCTaBLLMKa).

e CucTema KpuTepueB Ans BbiGopa v OLEeHKM NOCTaBLLMKOB. OCHOBHbIe KpUTEpUH, MPUMeHsieMble NPeanpusaTMsMu Poccum n B 3anagHbix
cTpaHax.

o Mogenu v MeToAbl OLeHKM 1 BbiGopa MOCTaBLLMKOB A1 KOMMEPYECKUX NPeAnpUSATUIA: KOMMEHTapUW U peKoMeHZaumum no
NMPUMEHEHUIO.

o KOHTpaKT ¢ nocTaBLWuKoM. OCHOBHbIE TUMbl KOHTPaKTa. YTo Heo6Xx0AMMO NPeayCMOTPETb B KOHTPaKTe Ans 6051ee Ka4eCTBEHHOrO ero
NCMNOJSIHEHNA CTOPOHAMM.

e CucTema TekylLLen OLeHKN paboTbl MOCTaBLUMKOB AJ151 HENPepPbIBHOrO aHann3a ap@eKTUBHOCTM NOCTaBLUMKOB. TpagnLIMOHHDBIN NOAXOA,
n metoauka OTIF. ABTOMaTU3aLUMA CUCTEMbI OLIEHKM MOCTaBLUUKOB: NPUMEp U onucaHue.

o LleHoBble cTpaTeruu B 3akynkax. Cnoco6bl 3aluTbl OT NOBbILIEHWUS Kypca BakoTbl 3aKyMKy.

¢ NHdopMaLMOHHbIe TEXHONOMMM B 3aKyrnkax. CucTema aneKTpOHHOro JOKYMeHTOO60poTa: cxema u npasuna. Camble
pacnpocTpaHeHHble 3aKynoyHble TeXHOMornm B Poccumn 1 3anafHblx cTpaHax.

o CocTaB AjaHHbIX U «MexaHM3MOB» [/17 aBTOMaTu3aLumnm 3akynok. Kak npaBusibHO MHTErpupoBaThb CYLLLECTBYOLLME NPOLIECChI 3aKYMOK C
nporpaMMHbIM obecneyeHnem Ana MHGOPMaLIMOHHON NOAAEPXKKN NPOLECCOB.

e VIHCTPYMEeHTbI N1aHMPOBaHWUA 3aKyMOK: NaH 3aKyrnok, Mepuoy naaHMpoBaHus, TouKa nepeniaHupoBaHus.

o CKMAKM OT MOCTaBLUMKOB NMpu 3aKynkax. Kak ynpasfisaTb CKUAKaMKU 418 MONyYeHUA BbITOAHOW CKUAKK, MPaKTUYecKne npuembl.

e OTcpoyka nnatexa: hopmMysa, pacyeT CTOMMOCTM OTCPOYKW, yripaB/ieHMe NOoMyYeHHbIM pPe3ysibTaToM, MPUBA3Ka OTCPOUKM K
aNnbTepHaTUBHbIM MPeAsIoXeHNAM MOCTaBLLMKa, MOMCK MaKCUMasbHOM BbIroAbl.

e YcnoBusa onnatbl Npu 3akynkax. Onnata no gakTy, Kak CKpbITas 0OTCpoyKa nnatexa. OTcpouka nnaTexa He BCerAa BbIroAHa: Kak
CBAi3aTb OTCPOYKY C LIEHOMN, 06BEMOM, CKUAKOW U peHTabenbHOCTbI0. CpaBHeHWE MPeAsoXKEHNI NOCTaBLUMKOB U MaHUMY ALK
yCNnoBusAMK A8 NOYyYeHUs MaKCMMasibHON BbIroAbl.

o KoMy u Korfga nnatntb? Kak fleicTBOBaTh B YCIOBUAX OrPaHNYEeHNsA eHEXHbIX CPeaCTB.

MpakTukyMm: «OLEeHKa 1 BbIGOP MOCTaBLLMKA C MOMOLLbIO METOAA PENTUHIOBbIX OLIEHOK».

MpakTukyMm: «dopMmUpoBaHmMe «KOPUAOPa» CKULOK, OLEHKA BbIFOAHOCTU CKUAKM.

MpakTuKyMm: «<PacyeT NpeanonaraeMoro KpeAUTHOIO NMMMUTA AJIS NMOJTYYEHWUsI OTCPOYKM Y MOCTaBLUMKay.

MpakKTUKYM «PacuyeT CTOMMOCTH OTCPOYKM, B3aUMOCBA3b OTCPOYKM, CKUAKM 1 06bema 3aKyrnok. YNpaBreHe U MaHUnynsLuum ycrnoBusMmu
3aKymnKu 1 onnatbl. AflbTepHaTUBHbIE CPABHEHUS A5 NOYYEHUS BbIroAbl. AHANNS NMOSTyYeHHbIX Pe3ynbTaToBy.

JOeHb 2.

«MeperoBopbl ¢ NOCTaBLLUKaAMM».
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YTo Takoe neperoBopbl 0 3akynke? Monpobyem chopmMynmMpoBaTh.

MeperoBopHble CTUN: NPUHYXAEHWE, YOEXAEHWE, BOCTIPUSITME U aMoLuKn. YTo AeicTByeT ahdeKkTUBHEE NPU COBPEMEHHbIX

B3aVMOOTHOLLEHMSIX.

e Camble BaXkHble GakTopbl M cOCTaBsAOLME NHOBbIX NEPErOBOPOB.

e NTOr neperoBopoB, Npu KOTOPOM MOCTaBLUUK 6YAET XOPOLLO Bac 06CNyXuUBaTb.

e [MoaroToBka K neperoBopam — 80% ycrnexa caMux NeperoBopoB. AIropuTM NOArOTOBKM K NEperoBopam o 3aKyrke.

CuibHble U cnabble CTOPOHbI NOCTaBLUMKA U NPeAnpUaTUsS-3aKynwuKa. Yto ¢ aTum genatb?

CTpaTeruu, npy KOTOpbIX BCErAa MOXHO BbIUrpbiBaTb — TOMIbKO B KHWUrax. Bce 3aBUCUT OT cuTyauuu!

lapBapACKuWil NOAXOA UK «yNUYHas apakar. YTo nydlle U Kak AeicTBoBaTb?

e Cneunduka TenedoHHbIX NeperoBopoB. MNpenmyLecTBa U CIOXHOCTY NPOBeAeHUst NeperoBopoB no TenedoHy. Kak caenatb
TenehOoHHbIV pa3roBop Hanbosee ahPEKTUBHDBIM.

o KomaHAHble neperoBopbl. MNnaHnpoBaHue, TUNWYHbIE OLLMGKK, pacnpepesieHne ponei.

e Kak ycreLHo NpoBeCTH NepPeroBopbl C KOMaHAOM OT MOCTaBLLMKa B OANHOYKY.

e 10 HernacHbIx NPUHLMMNOB NMOBELEHUS 3aKYMLMKa NPY NeperoBopax C NOCTaBLUUKOM.

e 3 30/10TbIX NpaBuWIa NeperoBOpoB C NOCTABLUUKOM, KOTOPbIe MPUMEHSIET U CaM MOCTaBLUMK.

e cuxoTWNbI TPYAHbIX NEPErOBOPLLMKOB MOCTaBLLMKA. XapaKTePUCTUKK. CNOCO6bI BbiSIBNIEHUS.

e YcTaHoOBNeHUe KOHTaKTa. Co3faHue 1 UCnonb30BaHWe NPEMMYLLECTB C CaMOro Havana.

o TeXHUKM O6LLEHMS U TAKTUYECKME MPUEMDI.

e [prMemMbl 1 MeToAbl TEKYLLMUX MEPErOBOPOB C MOCTABLLMKOM.

e banaHc cu Ha neperoBopax: 0TBeYyaeM Ha Bonpoc «KTo KoMy 60blUe HY>KEH?».

o OCcHOBHas TakTVKa NoBefeHUsi MPOAaBLIA: Ha YTO «3aTOYeHbI» NltoBble NPOAAXMN?

e Buabl, MeTOAb! ¥ MEXaHW3Mbl MaHUMYNALMIA.

MpoTuBOAENCTBUE MAHUNYIALMSIM: BCErO HECKOJIbKO LLAroB.

Kak onpefenuTb, Korga neperoBopbl nopa 3akaH4nBathb.

o NonyyeHne 0653aTeNIbCTB OT NOCTaBLLMKA, PUKCaALMSA JOCTUMHYTbIX JOrOBOPEHHOCTENA.

MpakTUKyMbl:

Bupeo-kenc «)XXecTkume neperoBopbl. MNobexxgaeT He caMblii CUNbHBIN».

YnpaxHeHue «[epeBof cnabblix CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc nHTepecos CTOpoH. Kopuaop uenen. NepeceveHne KOpUAOPOB Liesiei. 3aTArnBaHune nocraslymka B CBOM KOPUAOpP
Luenem».

YnpaxHeHue: TecT-guarHocTnka «Mom CTUb BeAeHUs NeperoBopoB».

MeperoBopHble NoeanHKM «IoCTaBLMK — 3aKyMLUMK» N0 KOHKPETHLIM CUTYaLUAM: MOBbILIEHWE LiEHbI, YCIOBUSI ONaThl, NEPEroBopbl 3a
5 MUHyYT.

Bupaeo-kenc «[eperoBopbl C NPUMEHEHWEM MaHUMYNSALMIA B YCOBUAX OrpaHUYEHNsi BPEMEHU C €AUHCTBEHHbIM MOCTaBLUNKOMY.

OeHb 3.

«YnpaBneHue 3anacamMu nNpeAnpuUSATUS: OCHOBHbIE 3/IEMEHTbI NOBbILLEHUSA 3¢¢eKTMBHOCTM».

YT0 Takoe ynpaBneHune 3anacamMu 1 4YTo Takoe 3anacbl?

bes yero ynpaBneHue 3anacamMu Ha NpeanpUATAM HEBO3MOXHO?

CTpyKTypa U3gepXXeKk Ha ynpaBfieHue 3anacaMu. YYeT pacxofioB Ha CoZlep)KaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKEK,

CBA3aHHbIX C 3aKynkamMu. PacyeT u ynpaBneHue nsfepXXkamu Ha cofep)xaHue sanaca: MeToanka u npumepbl.

o OnpepeneHve Heo6Xo0AMMOro o6bemMa 060pOTHBIX CPEACTB, ANt 06ecneyeHns CTabUNbHON 3aKyNoYHoM AesTenbHOCTU. MeToanka

niaHUpoOBaHMSA NOTPEBGHOCTU B 060POTHbLIX CPeACTBaXx A5l 3aKyNOYHOM AEATENbHOCTU, UICTOYHUKN NMOKPLITUA MOTPEOHOCTHU B

060pOTHbIX CPeACTBaXx.

OcHoBHble KPI ynpaBneHusi 3anacaMu TOproBoro v Nnpou3BoACTBEHHO-TOProBOro NpeAnpusaTUsi: 06opaynBaeMocTb 3anaca,

peHTabenbHOCTb 3anaca, ypoBeHb 3anaca A9 YA,0BEeTBOPEHMS TEKYLLENO CNPOCa, YPOBEHb 06CNy)XMBaHUS. Baanmocsssb 1

ynpaBsreHue nokasaTesisimMu.

Llenb co3gaHuns 3anaca, BUAbl 3anacoB, NoAxoAbl K yNpaB/eHUIO 3anacamu.

Henukeuabl B cocTaBe 3anaca. YTo cuutaTb HeNMKBMAOM? YTO flenatb C Hennkenagamm?

e ABC un XYZ aHanus 3anacoB. Knaccudukaunsa sanacoB n hopMrpoBaHue Noaxofa K yrnpaB/ieHWto 3anacaMum Ha OCHOBe pe3yfibTaToB

ABC 1 XYZ ananusa. Matpuua ABC-XYZ, kak «3epkaso» 3arnacos npeanpuaTtus. Npumep nposeaeHuns aHanunsa c nomoubto EXCEL.

MapameTpbl 3anaca, Heob6xoamMble Ana ahdeKTUBHOrO ynpaB/ieHUa 3anacaMu: Cnpoc, pasMep 3aKasa, pacxobl Ha yripaBieHus

3anacamu, MaKkCUMarnbHO XeaTefbHbl/ ypOBEHb 3anaca, BpeMsi BbINOJIHEHUSA 3aKa3a, ypoBeHb CTPaxoBOro 3anaca. Yto Heo6xoaAuMo

3HaTb JIOFMUCTY U 3aKynLmMKy A ynpasneHus 3anacamm?

o CBfI3b MeXJy 3aTpaTaMu 1 pasaMepoM 3akasa. [ToHsiTMe onTUMarnbHOro paaMmepa 3akasa.

MporHo3upoBaHuWe cnpoca Kak OCHOBa MJjlaHMpOoBaHUs 3anaca. «[lopoxHasi KapTa» YCneLIHOro NporHo3mMpoBaHus crnpoca. MeTtobl

NPOrHO3MpPOBaHUsA crpoca. aMepeHue TOYHOCTM NPOrHO30B. BbiGop Hanbonee NoaxoAsLLero MeToa ANl NPOrHO3MPOBaHUS.

o CTpaxoBoOW 3anac: Bce pasHOBUAHOCTM pacyeTa.

e BpeMms BbiNonHeHUs 3akasa. MNoHsATME U CTPYKTypa 3aKynoYyHOro LuKna.

e Toyka 3aKka3a, Kak OCHOBHOI 3/1IEMEHT ynpaBJieHUsi 3anacamMu 1 Noaep>KaHns ONTMManibHOro YpoBHSA 3anaca AN yA0BNETBOPEHUSA
crnpoca notpebuTenen NnpeanpuaTUs.

e Mogenu n cucteMbl ynpaBieHuUsi 3anacamu.
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MpakTUKyMm:

«PacyeT pacxofoB Ha cofepkaHune 3anaca».

MpakTukym: «<ABC-aHan13 o60poTHbIX CPEACTB, UHBECTUPYEMbIX B TOBapHbIE PECYPChI».

MpakTnkym: «<KABC-XYZ aHanusa».

MpakTnkyMm: «[IporHo3npoBaHue cnpoca C UCMoNb30BaHWEM PasINYHbIX METOA0B U UHCTPYMEHTOBY.

MpakTukyM: «PacyeT cTpaxoBOro 3anaca», «Pacyet TOUKM 3aKasa».

MpakTukyMm: «YnpaBneHus 3arnacamMmm ¢ yCTaHOB/IEHHON NEPUOANYHOCTBIO NOMOJIHEHUA 3aMacoB [0 NOCTOAHHOIO YPOBHS».

[lpenogaBaTtenu

BAPHAK KOpuin Bnagnmuposuy

MpoteccuoHanbHblit ynpasneHew, 6U3HeC-TpeHep, IKCNepT-NPaKTUK B 0611aCTU NIOTUCTUKK, 3aKyNOK W yNpaBieHusa 3anacamu.

Cdepa npoeccMOHaNbHbIX MHTEPECOB:

. YHpaBneHme JIOMMCTMKOW U Lenbto NOCTaBOK

o YnpaBneHue 3aKynkamu v noctaBWMKaMu

. YHpaBneHme 3anacamMu n pacxogamu

. YHpaBneHme NOrnMCTU4eCKNMu npoekTamMmm

o ABTOMAaTM3aLUUN CUCTEMDI ynpasneHusa JIOTUCTUKOM U NOTUCTUYECKUMUN 06 BEKTAMU

(] OpraHM3au,vm paGOTbI 1 BblBOA U3 KPU3UCHOIO COCTOAHUA NTOTUCTUYECKUX nonpa3p,eneHv||7| 1 06bEKTOB
o OnTuMM3auus 6M3Hec—npoueccos N NOTUCTUYECKUX U3[epxKeK

. AyTCOpCMHF NOrUCTUKKN U NOTNCTUYECKUX NMpoLeccoB

O6pasoBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE U 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHnpoBaHue 61sHeca, prHaHCOBOE MiaHUpOBaHWE, MapKETUHT 1 MPOAaXu, aHaus
WHBECTULWI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (hUHaHCOBbIV YY€T M OTYETHOCTb, yNpaBieHYecKuii y4yeT, 6UsHec 1 GprUHaHCOBble
rnokasaresiv, NpaBo).

OnbIT paboTbl:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPeHep.

2008 — AMPEKTOp TOFMCTUYECKOrO LIEHTPa MeXAYHapoAHOM KoMNaHum nonHoro uukna (coepa Fashion-uHayctpunm).

2007 — UCMNOMHUTEbHbIN AMPEKTOP KoMnaHuu (3PL-npoBaiaep NOrMcTUYEcKmX yenyr).

2006 — AMPEKTOpP CK1afiICKOro KOMMJIeEKCa TOProBol KoMnaHum (cekTop B2B).

2002-2005 — rnaBHbIi crieumanucT, pyKoBOAUTENb HanpaB/eHUsi B KOMMNaHUW NOsIHOTo LuKna (HeTaHas NpOMbILLIIEHHOCTD).

BbicTynnenus n nyénukauum:
ABTOpP MOHOrpadwuit Mo BOEHHOW NOrUCTUKE.

ABTOp NONynaApHbIX cTaTen 1 Ny6aMKauuii B nevaTHbIX U 31eKTpoHHbIX CMU no Bornpocam NOrMCTUKY 1 yNpaBieHUsl TOBapOABUXEHUEM:
«MIHBECTULMM B TEXHOMOIUIO LIeNOYKU TOBAPOABUXKEHMS: MOJTly4aeM MaKCMMasbHYH peHTabelbHOCTby, «[ToCTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM JIOTUCTUYECKUX yenyr ypoBHsi 3PL», «<Ham cTano TecHo: Kak HalTn cBOH60LHOE NPOCTPAHCTBO Ha cknage», «WMS —
ynpaefieHWe Unmn UCNosTHeHNe», «[lecATb NPU3HAKOB NPaBUbHbIX LIENOYEK TOBAPOABMKEHMUS», «3M0BELLME NPU3PaKu 6GusHeca,
«CynTaem ce6ecTOMMOCTb CK/IaICKUX onepaLmit», «4ecTHbIN 6GU3HEC — 3TO YTONUA U HecEbITOYHas MeyTa», «<Bo3BpaTHas norucTuka:
HOBbI LLeHTP Npubblny, «byayliee NOrMCTUKM U Lienen NOCTaBOK: YTO HAc XAeT B 6nuxaniume 10 net» u gpyrue.

PeannsoBaHHble NPOEKTbl: Co34aHNe NOrMcTN4eCKoro LeHTpa Me)Kp,yHapop,Hoﬁ KOMMaHUK, CTPOUTENBbCTBO U OpraHn3auma pa6OTbI
CKNaacKoro KomMmmnnekca, cosgaHme n aBtoMmatndauma CUCTEMbI ynpaBsneHua, opraHnsauuna HanpasneHna 6u3Heca B prI'IHOVI pOCCVIVICKOVI
TOpFOBOVI CeTun, co3gaHne NHTepHeT-pecypcoB U MHOIrne gpyrue. Bce npoekTbl peanusoBaHbl ycneuwHo.

ABTOp, CNWKep U BeAyLuniA MacTep-KnaccoB Mo JIOTUCTUKE, YPaBeHWIO LiensiM1 MOCTaBOK, 3aKyrnkaM U yrpaBJieHWIo 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Megmna-pecypcos.
KopnopaTuBHbie KNUEHTbI:

POCHE®Tb, HOPUIbCKU HUKESTb, AHAEKC, ONIUMIMUNUCKNIA, IOHUTPAHC, SELA, MPATMATUK, KAPAYXXAHBEACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrve.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

