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npaKTVIKyM And crneunasinCta no 3akKyrnkam

MpaKTVKOOPMEHTUPOBaHHas NporpaMMa Asi CNeunanmucToB Mo 3aKynkam ¢ NPUMEHEHWEM NTOTUCTUYECKOro NOAX0Aa — NyYluero
ynpaBJ/ieHYeCKOro «opyxusi» 21 Beka. TONbKO Ha 3TOW NPorpaMMe Y4acTHUKM Y3HAKOT U HaydaTcs NPUMEHSITb CEKPETHbIE
NPUHLMMbI JIOTUCTUYECKOrO NMOAX0AA K 3aKyMNKaM.

Jata nposepeHus: 7 -9 anpensa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30287

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 58 600 py6.
JAns y4yacTHUKOB NpelyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnelHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyatoT Y/OCTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UNEl Ha NpaBo
BeAeHUsi 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus 1 Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

PykoBoguTenei oTaena cHabeHus (3akymnok), cneumanvcToB Mo 3akynkam, MEHe)XepoB Mo 3aKynkaM, pyKOBOAMTENe U CneLmanucToB
nofpasgeneHuni NpeanpuaTuil, UMerL X TeCHOe B3aUMOAENCTBME C OTAENaMU CHaBXeHUsA U 3aKymnoK (JIOrMCTUKK, MPOU3BOACTBA,
npofax (cébiTa), MapkeTuHra, T v ap.)

Lienb o6y4yeHus

MoBbilweHWe NpohecCUOHaNbHOro YPOBHS CMELMANUCTOB U PYKOBOAUTESEN CNYX6bl CHAaBXEHWUA 1 3aKYMNOK NpeanpusaTii B 061actu
yrnpaBieHus 3aKyrnkamu 1 3anacamv ToBapHO-MaTepuasbHbIX LLEHHOCTel. B xofe 06ydeHus y4acTHUKM Kypca chopMupyroT Habop
KOMMeTeHUui, nossonatoLmii ahdEKTUBHO pellaTb pasinyHble 3a4ayu, BO3HUKaIOLME B paMKax 3aKyrnoYHOW AeATeNIbHOCTY.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam o6yuyeHus cnylwaTeny CMoOryT:

e YMeTb BECTW MOWUCK HOBbIX MOCTaBLLMKOB C UCMOJIb30BaHWEM UH(HOPMALMOHHBIX TEXHONOMMIA, NPOBOANTL KBannduKaLmo
NoCTaBLUMKOB, BNafeTb MeTOANKaMU NMPOBEPKY MOCTABLLMKOB 4151 UX NPUBNEYEHUS K MOCTaBKaM NPOAYKLMY;

e 3HATb OCHOBbI MIAHMPOBAHUSI MOTPEBHOCTM B KONTMYECTBE TOBapa, MOHMMaTb NPUHLUMBI U CNOco6 hopMUPOBaHUS 3asiBOK Ha
ocHoBe chOPMMPOBaHHbIX NMOTPEGHOCTEN;

e 3HaTb OCHOBHbI€ CMOCO6bl KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb MPUMEHSATb KaXKAbli U3 HUX ANsi BbiGopa
NnocTaBLLMKa U MPOM3BOACTBA 3aKyMNKK;

e 3HaTb OCHOBHbIE 3/IEMEHTbI O6LLEN CTOMMOCTM BafieHUs NpefMeTa 3aKynKu, Cnocobbl pacyeTa v yyeTta npu Bbibope
NoCTaBLLWKa;
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e 3HaTb NpoLEeAYPbI M OMepaLumn B paMKax CHabXeHUs: BeAeHe 3aKasa Ha NoCTaBKy, OTC/IeXMBaHMe NoCcTaBoK, NMpYeMKa TOBapoB,
BefieHVe B3aMOPacYeTOB C NOCTaBLUMKOM, BeAeHWe NPETEH3NOHHO paboTh;

e YMeTb YNpaBAATb CKUAKAMM U YCIIOBUSIMM OMJIaThbl, NPOM3BOAMTbL pacyeTbl BbIrOAHOCTM CKUMAOK, OTCPOYEK M APYrvMX napamMeTpoB
3aKynKu;

e MOHMMATb OCHOBHbIE BUAbI 3aTPaT, CBA3aHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CMOCO6bl X ONTUMU3ALMK;

e BrafieTb knaccudmkalmei 3anacos, 3HaTb NpegHa3HaveHe Kaxaoro Buaa 3anacos U Habop napamMeTpoB, BAWSIOLLMX Ha UX
YPOBEHb;

e 3HATb OCHOBHble MOAESM NMOMOJSIHEHUS 3aNacoB, UCMOb3yeMble MPU YNpaBieHnM TEKYLLUM, CTPaXxoBbIM U ApYTMMU BUAAMU
3anacoB, yMeTb NPUMEHSATb UX Ha NPaKTUKE;

e 3HATb BCe MapaMeTpbl yrpaBieHUss HOMEHKNAaTYpoii 3anaca, YMeTb MPOU3BOAUTL pacyeTbl BCEX NapaMeTpoB 3anaca;

e YMeTb NPUMEHSATb Pa3NINYHbIe CTPATENMM U TaKTUKU B XOLE NEPEroBOPOB C NOCTaBLYMKaMM, KOTOPbIE 3HAYUTESbHO MOBbLILLAOT
BEpPOATHOCTb MaKCUMaJIbHOrO JOCTUXEHUSI CBOMX LieNei U NoslyYeHUs BbIrOAHbIX YCIIOBUIA MOCTaBKY;

e 3HaTb, MOHUMaTb U YMETb NPUMEHSITb APYrUe METOAUKM U UHCTPYMEHTbI, KOTOpble 6yAYT pacCMaTpMBaTbCS Ha 3TOM Kypce.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHuK).

MeponpuaTie NpoxoauT B paMKax Kypca NoBbleHNs1 KBanndbukaumm:

e YnpaBneHue CHab)XeHueM U 3arnacamu npeanpuaTua

[TporpamMmma oby4yeHus

AeHb 1
YnpaBneHue 3aKyrnkaMu 1 nocTaBLUKaMM.

e ExxeiHeBHble BOMpPOCHI NpU paboTe C NOCTaBLUKAMU U yrpaBieHUM 3aKyrnKaMu.

PacnpocTpaHeHHble Npo6rieMbl U KNtoyeBble hakTopbl, BAUAIOLME Ha NOBCEAHEBHYIO AEATENbHOCTb CNY>XObl 3aKyNOK: onMcaHune u

KOMMEHTapuum.

KaTeropupoBaHue 3aKymnok no Tunam nux opraHmsauuu.

o OCHOBHble NoAXoAbl NOCTaBLLMKa MPU B3aNMOOTHOLLEHUAX C NPeAnpUATMEM-3aKyNWNKOM. YNpaB/ieHNe KOHTaKTaMm C nocTaBLnuKamu,

KaK ynpaBnfTb KOHTaKTaMu C NocTaBLuKamMmn?

OcHOBHble cnoco6bl 3aKynok. MeToauyeckasi rpaMoOTHOCTb NPU OpraHM3aLMK KaXaoro cnoco6a 3akyrku (3anpoc LeHbl, 3anpoc

NPELNOXKEHUS).

CucTtema KpuTepmeB A5 Bbibopa M OLeHKU NOCTaBLLMKOB. OCHOBHbIE KpUTEPUN, MPUMEHSIEMbIE B POCCUINCKOW 1 MUPOBOW MpaKTUKe.

o Mogenu v MeToAbl OLeHKM 1 BbiGopa NOCTaBLLMKOB A1 KOMMEPYECKUX NPeAnpUSATUIA: KOMMEHTapUW U peKoOMeHZaLmum no
npuMeHeHnto. CepBUCHI U YEK-NIUCTbI NPOBEPKM NOCTAaBLLMKOB.

e KOHTpakT ¢ nocTaBLUMKOM. OCHOBHbIE TUMbl KOHTPaKTa. YTo Heo6x0ANMO NPefyCMOTPeTb B KOHTPaKTe Ans 601ee Ka4eCTBEHHOMO ero
NCMONHEHUS CTOPOHaMMU.

e CucTema TekyLyein OLeHKN paboTbl NOCTaBLUMKOB A1 HEMPEPbIBHOrO aHannsa apheKTMBHOCTY NOCTaBLUMKOB. TPaAULIMOHHbIA NOAXOSA

n metoguka OTIF. ABToMaTn3aLMsA CUCTEMbI OLLEeHKU MOCTaBLUNKOB: MPUMEpP U OnucaHue.

LleHoBble cTpaTernm B 3akynkax. Cnocobbl 3aLmTbl OT NOBbILLEHWS Kypca BaatoTbl 3aKynKu.

«DyHAAMEHT» CHMUXKEHUWS pacxofoB B 3aKynkax. Kakme @akTopbl COCO6CTBYIOT CHUXEHUIO LiEH Ha 3aKynku?

e LleHoo6pa3oBaHue B 3akynkax. DopmynbHoe LieHoo6pa3oBaHue B 3akynkax. [pumMepbl GopMynbl LieHbI.

NHbOopMaLMOHHbIE TEXHONOMMU B 3aKynkax. CucTeMa 31eKTPOHHOI0 JJOKyMeHTo060poTa. CaMble pacnpocTpaHeHHble 3aKyrnoYHble

TEXHOMOrMM B POCCUNCKOWN U MUPOBON NpaKTUKe.

e CocTaB AaHHbIX K «MexaHU3MOB» A1 aBTOMaTU3aunm 3akynok. Kak npaBuiibHO MHTErpupoBaTh CYLLECTBYOLLME NPOLIECChl 3aKYMOK C
nporpaMMHbIM obecrneyeHnemM aAna MHGopMaLMOHHON NOAAEPKKMU NPOLECCOB.

o MckyccTBeHHbli nHTennekT (MN) B 3akynkax. TexHonorum MU n obwme cepeucbl MU. Poccuiickne n 3apy6bexkHbie SRM u S2P cucteMbl

[nsl 3aKyNnoK ¢ afieMeHTamMu u pyHkumsmmu UN. 3anpocskl k MW, npumepbl 3anpocoB 1 pekoMeHgauumu. LLiabnoH ana pazpaboTku

3anpoca kK /. OcHoBHble HarnpaBneHusa ncrnonbsosaHua MU B sakynkax. MpenmyLlectsa u HegocTaTku ncrnonbsosanma U B

3aKynkax.

MaTtpuua Kpanuya. lpumMeHeHne MaTpuubl ANA KaTeropupoBaHUsa 3aKynok.

KaTeropupoBaHue 3aKynok no pacxoAaM 1 CTeneHn BAMAHUA Ha feAaTeNlbHOCTb NPeAnpuaTUA Ha ocHoBe MaTpuubl Kpanuya.

e /IHCTPYMEHTbI NaHNPOBaHMWSA 3aKynok: NpoCcTon noaxos Ansa 6onee addeKTUBHOro pesynbrara.

o CKMAKM OT NOCTaBLUMKOB NMpu 3aKkynkax. Kak ynpaBnaTb CKuAKamMu Anasa nonyyeHus BbIrogHOW CKMAKK. [pakTuyeckme npuemsl.

OTcpouka nnatexa: Gopmyna, pacyeT CTOMMOCTU OTCPOYKW, yripaBfieHWe NoyYeHHbIM pe3yibTaToM, MPUBA3Ka OTCPOUKM K

anbTepHaTUMBHbIM MPeasioXeHUsAM MOCTaBLUNKa, MOUCK MaKCUMasibHOM BbIroAbl.

CTtpaHuuya: 2 M3 5


/training/all/upravlenie-zakupkami-i-zapasami-predpriyatiya-kurs-v-moskve/

e YcnoBwusa onnatbl Npu 3akynkax. OTcpoyka niaTexa He BCeraa BbirofHa: Kak CBsisaTb OTCPOYKY C LieHON, 06 beMOM, CKUAKOW U
peHTabenbHOCTbIO. CpaBHEHUE NPeasoXXeHMI MOCTaBLUMKOB M MaHUMYASLMMW YCIOBUSIMU 41151 MONYYEHUSI MaKCUMaslbHOW BbIroAbl.
e Komy u korpa nnatutb? Kak geicTBoBaTb B YCIOBUSX OFPaHUYEHUsT AEHEXHbIX CPefCTB.

MpakTukym: «OLeHKa 1 BbI6Op MOCTaBLLMKa C MOMOLLbIO MeTOfia PEATUHIOBbIX OLEHOKY.
MpakTukym: «GopmMrpoBaHme «kOpuAopa» CKULOK, OLieHKa BbIFrOAHOCTU CKUAKM».

[MpakTukym: «PacyeT CTOMMOCTU OTCPOUKN, B3AUMOCBA3b OTCPOYKU, CKUOKN U o6bema 3aKyrok. YripaBrieHne u MaHuUnynsaunm yCnoBusiMm
3aKynKun n onnartbl.

AnbTepHaTUBHble CpaBHeHUA A5 NOYYeHUS BbIroAbl. AHann3 NosiyYeHHbIX pesynbTaToB.
MpakTukym: «Popmyna ueHbl. MpaBuna NpUMeHeHNs N pacyeT».

OeHb 2

Meperosopbl ¢ NOCTaBLLMKAMMU.

e YT0 Takoe neperoBopbl 0 3akynke? MonpobyemM cchopmynmpoBaTb.

MeperoBopHble CTUAN: NPUHYXAEHNE, YOEXAEHWNE, BOCTIPUATHE U aMoLMK. YTo aeicTByeT ahdekTUBHEE NPU COBPEMEHHbIX

B3aVMOOTHOLLEHMSIX.

CaMble BaXkHble haKTopbl U COCTaBASIIOLLME THO6bIX NEPEroOBOPOB.

e VTOr NeperoBopoB, Npu KOTOPOM MOCTaBLUUK 6YAET XOPOLLO Bac 06CNyXuUBaTb.

e MNoaroToBka K neperosopam — 80% ycrnexa caMux NeperoBopoB. AIfOPUTM MOATOTOBKM K NMeperoBopam o 3aKyrkKe.

CwnbHble 1 cnabble CTOPOHbI NOCTaBLUMKa U NpeanpuUsaTUs-3aKynimKa. Yto ¢ aTum genatb?

CTpaTeruu, npy KOTOpbIX BCErAa MOXHO BbIUIpbiBaTb — TOMbKO B KHWUrax. Bce 3aBUCUT OT cuTyauuu!

o [apBapACKWi1 NOAXOA UMK «yNIMYHas ApaKax. YTo nydlle U Kak elicTBOBaTh?

e Cneunduka TenedoHHbIX NeperoBopoB. [penmyLecTBa U CIIOXHOCTY NPOBeAEHUs NeperoBopoB no TenedoHy. Kak caenatb
TeneOoHHbIV pa3roBop Hanbosnee ahPEKTUBHbBIM.

o KomaHAHble neperoeopbl. MNnaHMpoBaHue, TUNUYHbIE OLIMGKM, pacnpeneneHue posnen.

e Kak ycreLwHo NpoBeCTM NePeroBopbl C KOMaHAOM OT NOCTaBLUMKa B OLUHOYKY.

e 10 HernacHbIx NPUHLMMOB NMOBELEHUS 3aKYMLMKa NPU NEPeroBopax C NOCTaBLUUKOM.

e 3 30/10TbIX NMpaBuia NEPEroBOPOB C MOCTABLUKOM, KOTOPbIe NMPUMEHSIET U CaM NOCTaBLLMK.

o [1cUXOTWNbI TPYAHbIX NEePeroBOPLLMKOB NOCTaBLLMKA. XapaKTepucTUku. Cnocobbl BbiIBNEHUS.

e YcTaHoBNeHUe KoHTakTa. Co3faHue 1 UCnonb30BaHWe NPEUMYLLLECTB C CaMOro Havana.

o TexHWKM 06LLEHNSA U TaKTUUYECKUE NPUEMDI.

o [pueMbl M METObI TEKYLLMUX NeperoBOPOB C MOCTaBLUKOM.

e banaHc cun Ha neperoBopax: 0TBeYyaeM Ha Bonpoc «KTo KoMy 60/blUe HY>KEH?».

OcHoBHast TaKTMKa NOBeLeHUs MpoAaBLia: Ha YTO «3aTOYeHbI» Ntobble NpoJaXxm?

Buzbl, METOLbI U MEXaHU3Mbl MaHWUNYNSALMIA.

MpoTuBOAECTBUE MAHUNYIALMSIM: BCErO HECKOJIbKO LIAroB.

Kak onpefenuTb, Korga neperoBopbl nopa 3akaHunBathb.

o lNonyyeHne 06a3aTeNbCTB OT NOCTaBLLMKA, PUKCALMSA AOCTUMHYTbIX OrOBOPEHHOCTEN.

MpaKTuKyMmbl:
Bupeo-kenc «)XKecTkume neperoBopbl. MNob6exxgaeT He caMblii CUNbHBIN».
YnpaxHeHue «[MepeBof cnabblx CTOPOH B CUSIbHbIE CTOPOHbI».

YnpaHeHue: «banaHc nHTepecos cTopoH. Kopuaop ueneii. lNepeceyeHne KOpUAOPOB Lienei. 3aTarneBaHue NocTaBLLMKa B CBOW KOPUA0P
Lenen».

YnpaxHeHue: TecT-guarHocTumka «Mon cTunb BegeHus neperoBopoB».

MeperoBopHble NOeANHKM «oCcTaBLLMK — 3aKynLWwmK» N0 KOHKPETHbIM CUTYaLMAM: NOBbILWEHWE LieHbl, yCNOBUS ONnaThbl, NeperoBopbl 3a
5 MUHYT.

Bupeo-kenc «[eperoBopbl C NPUMEHEHUEM MaHUMYNALMIA B YCIIOBUAX OrpaHUYEHNst BPEMEHMU C €ANHCTBEHHbLIM MOCTaBLUNKOMY.
OeHb 3
YnpaBneHue 3anacamu NpeAnpusATUS: OCHOBHbIE 3/1IeMEeHTbl NOBbILLeHUs 3P (HeKTUBHOCTH.

e YTO Takoe ynpaBfieHMe 3anacamMu 1 4To Takoe 3anacbi?

o Bes yero ynpaBneHue 3anacamu Ha nNpegnpuUATAN HEBO3MOXHO?

o CTpyKTypa M3fep>KeK Ha ynpaBieHue 3anacamu. YYeT pacxofoB Ha coaepyXaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKEK,
CBsi3aHHbIX C 3aKynkamu. PacueT 1 ynpaBneHue nsgepxkamu Ha CoAepXKaHue 3anaca: MeToAnKa U NpuMepsbl.

e OnpepeneHune Heo6x0aMMOro o6bemMa 060POTHbIX CPEACTB, AJ1s1 06ecrneyeHns CTabubHOW 3aKyNnoYHoOM AeAaTenbHOCTU. MeToamka
njaHUPOBaHMS NOTPeBHOCTU B 060POTHbIX CPpefCcTBaXx AJ1si 3aKyNOYHOM AeATeNbHOCTU, UICTOYHUKN NOKPbITUA MOTPEOHOCTHU B
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060pPOTHbIX CPELCTBAX.;

e OcHoBHble KPI ynpaBneHus 3anacamv TOproBoro u npon3BoACTBEHHO-TOProBOro NpeanpusaTusi: obopaymBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1a YA0BNeTBOPEHNS TEKYLLLEro CNpoca, ypoBeHb 06CNyXMBaHNUsA. BaauMocBssb 1
ynpasiieHune nokasaTensmm.

e Llenb cosgaHus 3anaca, BuAbl 3anacos, MOAXOAbI K yripaBfieHUIo 3arnacamu.

e Henukeunpabl B cocTaBe 3anaca. Yto cumMtaTb HeNMKBMAOM? YTO flenatb C Henukeuaamm?

e ABC n XYZ aHanus 3anacoB. Knaccudukauma 3anacoB n GopMrMpoBaHue NoAxXo4a K ynpaB/ieHUIo 3anacaMmn Ha OCHOBE pesynbTaToB
ABC 1 XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkaso» 3anacos npegnpusatus. lNpumep npoBegeHusa aHanmsa ¢ nomoubio EXCEL.

o [MapameTpbl 3anaca, HeobxoAnMble Anst 3hHEKTUBHOrO yNpaBieHUsi 3anacamu: cnpoc, pasMep 3akasa, pacxofbl Ha yrpaBfieHust
3arnacamu, MaKCHManbHoO XenaTeslbHbI YPOBEHb 3anaca, BpeMs BbINOJIHEHNA 3aKasa, ypOBEeHb CTPaxoBOro 3anaca. Yto Heo6xoaAnMo
3HaTb JIOFUCTY U 3aKyNLKMKY A8 ynpaBneHusa 3anacamu?

o CBA3b Mexay 3aTpaTamMu 1 pasMmepoM 3akasa. [loHsATUe onTuManbHOro pasmMepa 3akasa.

e [lporHo3mpoBaHue cnpoca kak OCHOBa MJaHNpoBaHUsA 3anaca. «[JopoXkHas KapTa» yCrneLHoro nporHo3nposaHus cnpoca. Metobl
NPOrHO3MpOBaHUA crpoca. 3amepeHne TOYHOCTM NPOrHO30B. Bbi6op HaMbonee NoaxoAsLLEero MeToAa sl MPOrHO3MPOBaHUS.

o CTpaxoBoW 3anac: BCe pa3HOBUAHOCTU pacyeTa.

e Bpems BbinonHeHs 3akasa. [ToHATME U CTPYKTYpa 3aKynmoYHOro uukna.

e Touka 3akasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHns 3anacamu 1 nogaep>kaHns onTuMasnbHOro YpoBHA 3anaca AN yA0BNeTBOPeHuU
cnpoca noTpeéutenein NpeanpuaTus.

e Mogenu u cucteMbl yrnpaBsJsieHUsa 3anacamu.

MpakTukyMm: «PacyeT pacxofioB Ha cofiepXaHue 3anaca»

MpakTukym: «<ABC-aHan13 060poTHbIX CPeACTB, MUHBECTUPYEMbIX B TOBapHbIE PECYpCbI»

MpakTnkym: «<KABC-XYZ aHanua»

MpakTukyMm: «[IporHo3MpoBaHue cnpoca Cc UCMoNb30BaHWEM Pas3INYHbIX METOA0B U UHCTPYMEHTOBY
MpakTukyMm: «PacyeT CTpaxoBOro 3anaca», «Pacyet TOUKM 3aKasa»

npaKTI/IKyMI «YnpaBneHusa sanacamu ¢ yCTaHOBJ'IEHHOI7I nepnoagnYHOCTbIO NONOJIHEHNA 3anacoB A0 NOCTOAHHOIO YyPpOBHA»

[lpenogaBaTenu

BAPHAK Opuin Bnagumuposuy

MpodeccunoHanbHbIi ynpaBreHew, 6U3Hec-TpeHep, SKCNepT-NPaKTUK B 06/1aCTH IOTUCTUKM, 3aKYNOK W YNpaB/ieHUs 3anacamu.

Cdepa npoeccuoHanbHbIX MHTEPECOB:

¢ YrnpaBfieHue IOrMcTUKOM U Liernbio NOCTaBoOK

o YnpaBfieHue 3aKkynkamu n nocTaBLimKamu

e YnpaBfieHue 3anacamMu u pacxogamu

e YrnpaBnieHue norMcTU4ecKUMn npoekTamm

e ABTOMATM3aLUN CUCTEMbI YIIPABIEHMWS TOTUCTUKOMN U JIOTUCTUYECKMMU 06 bEKTAMM

e OpraHusaums pa6oTbl U BbIBOA U3 KPUSUCHOFO COCTOSIHUSA JTOTMCTUYECKMNX NoApa3ae/ieHnii U 06 beKTOB
o ONTUMM3aLUA BU3HEC-NPOLLECCOB U TOMMCTUYECKMX U3LEPXKEK

o AYTCOPCUHI NOTUCTUKMN U NTOTMCTUYECKUX NMPOLIECCOB

O6pa3oBaHue:

BbicLuee BOeHHOe, TEXHUYECKOE M 3KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHupoBaHue 6u3Heca, G1MHaHCOBOE NaHUPOBaHWE, MapKETUHT U NPOLAaXH, aHan13
MHBECTULMI, aHann3 aPPeKTUBHOCTH).

European Business Competence Licence - Level A (b1HaHCOBbIN yYeT ¥ OTYETHOCTb, yNpaBneHYeCKuUi y4YeT, GU3HeC U bUHaHCOBbIe
rokasartenu, Npaeo).

OnbIT paboTbli:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp NOFMCTUYECKOrO LIEHTPa MEeXAYHapoAHOM KoMNaHum nonHoro uvkna (chepa Fashion-uHayctpun).

2007 — UCMONHUTENbHbIN AUPeKTOp KoMnaHuu (3PL-npoBaiaep NOrMcTMYecKux ycuyr).

2006 — AMPEKTOp CKaCKOro KoOMMJieKca TOproBom KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIit crieumanucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMNaHUW NOsIHOro Uukna (HedTsHas NpOMBbILLIIEHHOCTD).

BbICTyn/ieHUs U Ny6nMKauum:

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

ABTOp MOHOrpacdmit N0 BOEHHOW NOrMCTUKE.

ABTOp NOMyNsApHbIX cTaTen 1 Ny6nMKauuii B mevaTHbIX U 3NeKTpoHHbIX CMU no BonpocaM NOrMCTUKY 1 yNpaBieHUs TOBapOABUXEHUEM:
«MHBECTMLMM B TEXHONIOMUIO LIEMOYKM TOBAPOABMXKEHUSA: MOJTlyYaeM MaKCUMasbHY peHTabenbHOCTb», «[oCTpoeHMe B3auMOOTHOLLIEHUIA
C NOCTaBLLMKOM JIOTUCTUYECKUX yenyr ypoBHst 3PL», «<Ham cTano TecHo: Kak HaliTu cBOH6OLHOE NPOCTPAHCTBO Ha cknage», «WMS —
ynpaefieHWe U UCNosHeHNe», «[lecaTb NPU3HAKOB NPaBUbHbIX LIENOYEK TOBAPOABMXKEHMUS», «3MOBELLME NPU3PaKM GUsHeca,
«CynTaem ce6ecTOMMOCTb CKIaCKUX onepaLmit», «4eCcTHbIN 6GU3HEC — 3TO YTONUA U HeCObITOYHas MeyTa», «<Bo3BpaTHas norucTuka:
HOBBbI LEHTP NpubbINny», «<Byaylliee NOrMCTUKM U Lienei NOCTaBOK: YTO HAc XAeT B 6nmxkaiiwmve 10 neT» u gpyrve.

PeannsoBaHHble NPOEKTbl: CoO34aHNe NOrMCcTUYeCKOoro LeHTpa Me)Kp,yHapop,Hon KOMMaHWK, CTPOUTENDBbCTBO U OpraHmn3auma pa6OTbI
CKNaacKoro KkomMmnnekca, cosgaHme n aBtoMmatndauma CUCTeMbl ynpaBsieHua, opraHnsauuna HanpasneHua 6u3Heca B prl'lHOVI pOCCVIV'ICKOVI
TOpFOBOVI CceTun, co3gaHne NHTepHeT-pecypCcoB U MHOIrne gpyrue. Bce npoekTbl peanvu3oBaHbl ycneuwHo.

ABTOp, CNWKep U BeayLunii MacTep-KnaccoB Mo JIOTUCTUKE, YPaB/eHWIO LiensiMu MOCTaBOK, 3aKyrnkaM U yrpaBJieH)IO 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Megmna-pecypcos.
KopnopaTuBHbie KNIUeHTbI:

POCHE®Tb, HOPUIbCKNM HUKESTb, AHAEKC, ONTUMIMUNUCKNIA, IOHUTPAHC, SELA, MPATMATUK, KAPAYXXAHEACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5



