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npaKTVIKyM And crneunasinCta no 3akKyrnkam

MpaKTVKOOPMEHTUPOBaHHas NporpaMMa Asi CNeunanmucToB Mo 3aKynkam ¢ NPUMEHEHWEM NTOTUCTUYECKOro NOAX0Aa — NyYluero
ynpaBJ/ieHYeCKOro «opyxusi» 21 Beka. TONbKO Ha 3TOW NPorpaMMe Y4acTHUKM Y3HAKOT U HaydaTcs NPUMEHSITb CEKPETHbIE
NPUHLMMbI JIOTUCTUYECKOrO NMOAX0AA K 3aKyMNKaM.

Jata nposepeHus: 7 -9 anpensa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30287

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 58 600 py6.
JAns y4yacTHUKOB NpelyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnelHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyatoT Y/OCTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UNEl Ha NpaBo
BeAeHUsi 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus 1 Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

PykoBoguTenei oTaena cHabeHus (3akymnok), cneumanvcToB Mo 3akynkam, MEHe)XepoB Mo 3aKynkaM, pyKOBOAMTENe U CneLmanucToB
nofpasgeneHuni NpeanpuaTuil, UMerL X TeCHOe B3aUMOAENCTBME C OTAENaMU CHaBXeHUsA U 3aKymnoK (JIOrMCTUKK, MPOU3BOACTBA,
npofax (cébiTa), MapkeTuHra, UT u gp.).

Lienb o6y4yeHus

MoBbilweHWe NpohecCUOHaNbHOro YPOBHS CMELMANUCTOB U PYKOBOAUTESEN CNYX6bl CHAaBXEHWUA 1 3aKYMNOK NpeanpusaTii B 061actu
yrnpaBieHus 3aKyrnkamu 1 3anacamv ToBapHO-MaTepuasbHbIX LLEHHOCTel. B xofe 06ydeHus y4acTHUKM Kypca chopMupyroT Habop
KOMMeTeHUui, nossonatoLmii ahdEKTUBHO pellaTb pasinyHble 3a4ayu, BO3HUKaIOLME B paMKax 3aKyrnoYHOW AeATeNIbHOCTY.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam o6yuyeHus cnylwaTeny CMoOryT:

e YMeTb BECTW MOWUCK HOBbIX MOCTaBLLMKOB C UCMOJIb30BaHWEM UH(HOPMALMOHHBIX TEXHONOMMIA, NPOBOANTL KBannduKaLmo
NoCTaBLUMKOB, BNafeTb MeTOANKaMU NMPOBEPKY MOCTABLLMKOB 4151 UX NPUBNEYEHUS K MOCTaBKaM NPOAYKLMY;

e 3HATb OCHOBbI MIAHMPOBAHUSI MOTPEBHOCTM B KONTMYECTBE TOBapa, MOHMMaTb NPUHLUMBI U CNOco6 hopMUPOBaHUS 3asiBOK Ha
ocHoBe chOPMMPOBaHHbIX NMOTPEGHOCTEN;

e 3HaTb OCHOBHbI€ CMOCO6bl KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb MPUMEHSATb KaXKAbli U3 HUX ANsi BbiGopa
NnocTaBLLMKa U MPOM3BOACTBA 3aKyMNKK;

e 3HaTb OCHOBHbIE 3/IEMEHTbI O6LLEN CTOMMOCTM BafieHUs NpefMeTa 3aKynKu, Cnocobbl pacyeTa v yyeTta npu Bbibope
NoCTaBLLWKa;
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e 3HaTb NpoLEeAYPbI M OMepaLumn B paMKax CHabXeHUs: BeAeHe 3aKasa Ha NoCTaBKy, OTC/IeXMBaHMe NoCcTaBoK, NMpYeMKa TOBapoB,
BefieHVe B3aMOPacYeTOB C NOCTaBLUMKOM, BeAeHWe NPETEH3NOHHO paboTh;

e YMeTb YNpaBAATb CKUAKAMM U YCIIOBUSIMM OMJIaThbl, NPOM3BOAMTbL pacyeTbl BbIrOAHOCTM CKUMAOK, OTCPOYEK M APYrvMX napamMeTpoB
3aKynKu;

e MOHMMATb OCHOBHbIE BUAbI 3aTPaT, CBA3aHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CMOCO6bl X ONTUMU3ALMK;

e BrafieTb knaccudmkalmei 3anacos, 3HaTb NpegHa3HaveHe Kaxaoro Buaa 3anacos U Habop napamMeTpoB, BAWSIOLLMX Ha UX
YPOBEHb;

e 3HATb OCHOBHble MOAESM NMOMOJSIHEHUS 3aNacoB, UCMOb3yeMble MPU YNpaBieHnM TEKYLLUM, CTPaXxoBbIM U ApYTMMU BUAAMU
3anacoB, yMeTb NPUMEHSATb UX Ha NPaKTUKE;

e 3HATb BCe MapaMeTpbl yrpaBieHUss HOMEHKNAaTYpoii 3anaca, YMeTb MPOU3BOAUTL pacyeTbl BCEX NapaMeTpoB 3anaca;

e YMeTb NPUMEHSATb Pa3NINYHbIe CTPATENMM U TaKTUKU B XOLE NEPEroBOPOB C NOCTaBLYMKaMM, KOTOPbIE 3HAYUTESbHO MOBbLILLAOT
BEpPOATHOCTb MaKCUMaJIbHOrO JOCTUXEHUSI CBOMX LieNei U NoslyYeHUs BbIrOAHbIX YCIIOBUIA MOCTaBKY;

e 3HaTb, MOHUMaTb U YMETb NPUMEHSITb APYrUe METOAUKM U UHCTPYMEHTbI, KOTOpble 6yAYT pacCMaTpMBaTbCS Ha 3TOM Kypce.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHuK).

MeponpuaTie NpoxoauT B paMKax Kypca NoBbleHNs1 KBanndbukaumm:

e YnpaBneHue CHab)XeHueM U 3arnacamu npeanpuaTua

[TporpamMmma oby4yeHus

AeHb 1
YnpaBneHue 3aKyrnkaMu 1 nocTaBLUKaMM.

e ExxeiHeBHble BOMpPOCHI NpU paboTe C NOCTaBLUKAMU U yrpaBieHUM 3aKyrnKaMu.

PacnpocTpaHeHHble Npo6rieMbl U KNtoyeBble hakTopbl, BAUAIOLME Ha NOBCEAHEBHYIO AEATENbHOCTb CNY>XObl 3aKyNOK: onMcaHune u

KOMMEHTapuum.

KaTeropupoBaHue 3aKymnok no Tunam nux opraHmsauuu.

o OCHOBHble NoAXoAbl NOCTaBLLMKa MPU B3aNMOOTHOLLEHUAX C NPeAnpUATMEM-3aKyNWNKOM. YNpaB/ieHNe KOHTaKTaMm C nocTaBLnuKamu,

KaK ynpaBnfTb KOHTaKTaMu C NocTaBLuKamMmn?

OcHOBHble cnoco6bl 3aKynok. MeToauyeckasi rpaMoOTHOCTb NPU OpraHM3aLMK KaXaoro cnoco6a 3akyrku (3anpoc LeHbl, 3anpoc

NPELNOXKEHUS).

CucTtema KpuTepmeB A5 Bbibopa M OLeHKU NOCTaBLLMKOB. OCHOBHbIE KpUTEPUN, MPUMEHSIEMbIE B POCCUINCKOW 1 MUPOBOW MpaKTUKe.

o Mogenu v MeToAbl OLeHKM 1 BbiGopa NOCTaBLLMKOB A1 KOMMEPYECKUX NPeAnpUSATUIA: KOMMEHTapUW U peKoOMeHZaLmum no
npuMeHeHnto. CepBUCHI U YEK-NIUCTbI NPOBEPKM NOCTAaBLLMKOB.

e KOHTpakT ¢ nocTaBLUMKOM. OCHOBHbIE TUMbl KOHTPaKTa. YTo Heo6x0ANMO NPefyCMOTPeTb B KOHTPaKTe Ans 601ee Ka4eCTBEHHOMO ero
NCMONHEHUS CTOPOHaMMU.

e CucTema TekyLyein OLeHKN paboTbl NOCTaBLUMKOB A1 HEMPEPbIBHOrO aHannsa apheKTMBHOCTY NOCTaBLUMKOB. TPaAULIMOHHbIA NOAXOSA

n metoguka OTIF. ABToMaTn3aLMsA CUCTEMbI OLLEeHKU MOCTaBLUNKOB: MPUMEpP U OnucaHue.

LleHoBble cTpaTernm B 3akynkax. Cnocobbl 3aLmTbl OT NOBbILLEHWS Kypca BaatoTbl 3aKynKu.

«DyHAAMEHT» CHMUXKEHUWS pacxofoB B 3aKynkax. Kakme @akTopbl COCO6CTBYIOT CHUXEHUIO LiEH Ha 3aKynku?

e LleHoo6pa3oBaHue B 3akynkax. DopmynbHoe LieHoo6pa3oBaHue B 3akynkax. [pumMepbl GopMynbl LieHbI.

NHbOopMaLMOHHbIE TEXHONOMMU B 3aKynkax. CucTeMa 31eKTPOHHOI0 JJOKyMeHTo060poTa. CaMble pacnpocTpaHeHHble 3aKyrnoYHble

TEXHOMOrMM B POCCUNCKOWN U MUPOBON NpaKTUKe.

e CocTaB AaHHbIX K «MexaHU3MOB» A1 aBTOMaTU3aunm 3akynok. Kak npaBuiibHO MHTErpupoBaTh CYLLECTBYOLLME NPOLIECChl 3aKYMOK C
nporpaMMHbIM obecrneyeHnemM aAna MHGopMaLMOHHON NOAAEPKKMU NPOLECCOB.

o MckyccTBeHHbli nHTennekT (MN) B 3akynkax. TexHonorum MU n obwme cepeucbl MU. Poccuiickne n 3apy6bexkHbie SRM u S2P cucteMbl

[nsl 3aKyNnoK ¢ afieMeHTamMu u pyHkumsmmu UN. 3anpocskl k MW, npumepbl 3anpocoB 1 pekoMeHgauumu. LLiabnoH ana pazpaboTku

3anpoca kK /. OcHoBHble HarnpaBneHusa ncrnonbsosaHua MU B sakynkax. MpenmyLlectsa u HegocTaTku ncrnonbsosanma U B

3aKynkax.

MaTtpuua Kpanuya. lpumMeHeHne MaTpuubl ANA KaTeropupoBaHUsa 3aKynok.

KaTeropupoBaHue 3aKynok no pacxoAaM 1 CTeneHn BAMAHUA Ha feAaTeNlbHOCTb NPeAnpuaTUA Ha ocHoBe MaTpuubl Kpanuya.

e /IHCTPYMEHTbI NaHNPOBaHMWSA 3aKynok: NpoCcTon noaxos Ansa 6onee addeKTUBHOro pesynbrara.

o CKMAKM OT NOCTaBLUMKOB NMpu 3aKkynkax. Kak ynpaBnaTb CKuAKamMu Anasa nonyyeHus BbIrogHOW CKMAKK. [pakTuyeckme npuemsl.

OTcpouka nnatexa: Gopmyna, pacyeT CTOMMOCTU OTCPOYKW, yripaBfieHWe NoyYeHHbIM pe3yibTaToM, MPUBA3Ka OTCPOUKM K

anbTepHaTUMBHbIM MPeasioXeHUsAM MOCTaBLUNKa, MOUCK MaKCUMasibHOM BbIroAbl.
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e YcnoBwusa onnatbl Npu 3akynkax. OTcpoyka niaTexa He BCeraa BbirofHa: Kak CBsisaTb OTCPOYKY C LieHON, 06 beMOM, CKUAKOW U
peHTabenbHOCTbIO. CpaBHEHUE NPeasoXXeHMI MOCTaBLUMKOB M MaHUMYASLMMW YCIOBUSIMU 41151 MONYYEHUSI MaKCUMaslbHOW BbIroAbl.
e Komy u korpa nnatutb? Kak geicTBoBaTb B YCIOBUSX OFPaHUYEHUsT AEHEXHbIX CPefCTB.

MpakTukym: «OLeHKa 1 BbI6Op MOCTaBLLMKa C MOMOLLbIO MeTOfia PEATUHIOBbIX OLEHOKY.
MpakTukym: «GopmMrpoBaHme «kOpuAopa» CKULOK, OLieHKa BbIFrOAHOCTU CKUAKM».

[MpakTukym: «PacyeT CTOMMOCTU OTCPOUKN, B3AUMOCBA3b OTCPOYKU, CKUOKN U o6bema 3aKyrok. YripaBrieHne u MaHuUnynsaunm yCnoBusiMm
3aKynKun n onnartbl. AnbTepHaTUBHbIE CpaBHEHUA A1k nonyyeHua Bbiroabl. AHanus NONy4YeHHbIX Pe3ysibTaToB».

MpakTukyM: «dopmMyna LeHbl. NpaBuna NpUMeHeHUs 1 pacyeT».
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e Y10 Takoe neperoBopbl 0 3akynke? Monpobyem chopmynuposaTb.

o [eperoBopHble CTUNN: NPUHYXAEHWE, YoeXxLeHne, BOCTIpUATHE 1 amMoLmun. YTo feiicTByeT addekTUBHee Npu COBPEMEHHbIX
B3aMMOOTHOLLEHMSAX.

o CaMmble BaXkHble paKTopbl M COCTaBAOLWME NOObIX NEPEroBOPOB.

e MITOr neperoBopoB, Npu KOTOPOM MOCTaBLUUK GyAEeT XOPOLLO Bac 06CyXuBaTb.

e [oarotoska K neperosopam — 80% ycnexa caMux neperosopos. AIrOPMTM NOArOTOBKMU K Neperosopam o 3aKkyrke.

CunbHble 1 cnabble CTOPOHbI NOCTaBLUYMKa U NPeAnpuAaTUA-3aKynwyka. HYto ¢ aTum genatb?

CTpaTeruu, npu KOTOpbIX BCerAa MOXHO BbIMIPbIBaTb — TONbKO B KHUrax. Bce 3aBucut ot cutyauuu!

"apBapAcCKuiA NOAXOA UMK «yNIMYHAaA Apakar. YTo nydlle 1 Kak AencTBoBaTb?

e Cneunduka TenedoHHbIX MeperoBopoB. MNpenmyLecTBa 1 CIOXXHOCTH NPOBeAeHMs NeperoBopoBs no tenedoHy. Kak caenatb
TenehOoHHbIV pasroBop Hanbosee ahPEKTUBHDBIM.

e KomaHAHble neperoBopbl. MNnaHMpoBaHue, TUNUYHbIE OLIMOKW, pacnpefeneHve ponein.

e Kak ycreLHo NpoBecTn NeperoBopbl C KOMaHAOM OT NOCTaBLUMKa B OJUHOYKY.

e 10 HernacHbIX NMPUHLMNOB MOBEeAEHNA 3aKymLMKa NPy NeperoBopax ¢ NOCTaBLUKOM.

e 3 30/10TbIX NPaBWIa NeperoBopoB C NOCTaBLUUKOM, KOTOPbIE NPUMEHSAET N CaM NOCTaBLLMK.

o [cuxoTunbl TPYAHbBIX NEPEroBOPLLMKOB MOCTaBLLMKa. XapakTepucTukn. Cnocobbl BbiABIEHUS.

¢ YcTaHoBneHue KoHTakTa. Cos3jaHne n ucnosnb3oBaHue NpenmyLLecTs ¢ caMoro Havana.

o TexHMKM 06LLEHNA U TaKTUYECKNE NPUEMbI.

e [IpyeMbl M METOAbI TEKYLLUX NeperoBopoB C MOCTaBLUKOM.

e BanaHc cun Ha neperosopax: oTBe4yaeM Ha Bonpoc «KTo KoMy 60blLe HY)KEH?».

e OcHOBHasl TaKTVKa NoBefAeHNs NPOAaBLLA: Ha YTO «3aToYeHbI» Nltobble NpoAaXmn?

e Buabl, MeTOAbl 1 MEXaHU3Mbl MaHUNYAALUNA.

MpoTuBoAencTBME MaHUMYNALMUAM: BCErO HECKOJ/IbKO LLIAros.

Kak onpefennTb, Korga neperosopbl nopa sakaH4nsatb.

o [onyyeHve 06a3aTeNbCTB OT MOCTaBLLUMKA, PUKCaALMSA AOCTUrHYTbIX AOrOBOPEHHOCTEN.

MpaKTUKyMbiI:
Bupeo-keiic «XKecTkune neperoBopsbl. No6exaaeT He caMblii CUNTbHbIN».
YnpaxHeHue «[epeBop cnabbix CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc nHTepecoB CTOPOH. Kopugaop uenen. MNepeceueHne KOpUAOPOB Lieflein. 3aTarnBaHme nocrasLumka B CBOW KOpUaop
Luenen».

YnpakHeHue: TecT-AnarHocTuka «Mom CTUIb BefleHUs Neperosopos».

MeperoBopHble NoeanHKM «locTaBLWMK — 3aKyMLMK» MO KOHKPETHbIM CUTyaLMsM: NMOBbILLEHWE LieHbl, yC/TOBUS OMNJiaThl, NeperoBopbl 3a
5 MUHYT.

Bupeo-keic «[leperoBopbl C NPUMEHEHUEM MaHVII'IyJ'IFlLI,VIVI B yCnoBuax orpaHn4yeHna BpeMeHun ¢ eAMHCTBEHHbIM NOCTaBLUNKOMD».
?7?7?7?3
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e YT0 Takoe ynpaBfieHMe 3anacaMmu n 4YTo Takoe 3anacbl?

e be3 yero ynpaBneHue 3anacaMu Ha NpeanpuaTUM HEBO3MOXHO?

o CTpyKTypa usfepxek Ha ynpaBneHue 3anacamu. Y4eT pacxofoB Ha CoAepXKaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKeK,
CBfi3aHHbIX C 3aKynkamu. PacueT u ynpaBneHune nsfepxxkamv Ha CoOAepXKaHue 3anaca: MeToAnKa U Npumepsbl.

e OnpegeneHve Heo6xo0aAMMOro o6bemMa 060pOTHBIX CPEACTB, A5l 06ecneyeHns CTabUbHON 3aKyNoYHOM AesiTenbHOCTU. MeToanka
naaHMpoBaHUsi MOTPEBHOCTM B 060POTHbIX CPeACTBax Afsi 3aKYNOYHON [eATeNlbHOCTU, UCTOYHWUKM MOKPbITUS NOTPEGHOCTH B
060pPOTHbIX CPeACTBax.

CTtpaHuuya: 313 5



e OcHoBHble KPI ynpaBneHusi 3anacaMv TOProBoro 1 nponsBoACcTBEHHO-TOProBOro NpeanpusaTusi: 06opaynmBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1s YA0BNeTBOPEHNS TEKYLLLEro CNpoca, ypoBeHb 06Cy)XMBaHNsA. BaavumocBssb 1
ynpaBneHue nokasaTensmu.

o Llenb cosgaHus 3anaca, BUAbl 3anacos, MOAXOAbI K yrpaB/ieHUIo 3arnacamu.

e Henukeuabl B cocTaee 3anaca. YTo cuntaTb HENUMKBUAOM? HTO AenaTtb C HeNMKBUAAMU?

e ABC n XYZ aHanus 3anacoB. Knaccudukaumsa 3anacoB n GopMvpoBaHue Noaxoaa K ynpaBfieHUio 3anacaMmn Ha OCHOBE pesynbTaToB
ABC un XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkano» 3anacos npegnpustus. lNpumep nposefeHusa aHanusa ¢ nomoubio EXCEL.

e [MapameTpbl 3anaca, HeobxoaunMble ansi ahdEKTUBHOrO yNpaBieHUsi 3anacamu: CnNpoc, pa3Mep 3akasa, pacxobl Ha yrpaBieHust
3anacamu, MakCUManbHO XesaTeNbHblli YypOBEHb 3anaca, Bpemsi BbINOJIHEHUSA 3aKa3a, ypOBEeHb CTPaxoBOro 3anaca. Yto Heo6xoaAUMo
3HaTb JIOFUCTY U 3aKynLmMKy AN ynpasneHusa 3anacamu?

o CBAA3b MeXJy 3aTpaTamMu 1 pasaMepoMm 3akasa. [ToHATMe onTUManbHOro pasmepa 3akasa.

e [porHo3mpoBaHue cnpoca Kak OCHOBa NjiaHMpoBaHUA 3anaca. «[Jopo)kHas KapTa» yCneLHoro nporHo3nposaHus cnpoca. Metoabl
NPOrHO3MPOBaHNA cripoca. lamepeHme TOYHOCTM NMPOrHO30B. Bbi6op Hanbonee NOAXOAALLErO MeToAa A MPOrHO3MPOBaHMUS.

o CTpaxoBoW 3anac: Bce pasHOBUAHOCTU pacyeTa.

o Bpems BbinonHeHus 3akasa. [TOHATME U CTPYKTYpa 3aKymoYHOro uukna.

e TouKa 3aKasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHns 3arnacamu 1 Nofaep>KaHns onTuMasibHOro ypoBHA 3anaca AN yA0BIeTBOPEHUs
cnpoca notpeéuTenein NpeanpusTus.

o Mogzenu u cuctemMbl ynpaBfeHnsa 3anacamu.

MpakTukyMm: «PacyeT pacxooB Ha coAep)kaHue 3anacay.

MpakTnkym: «ABC-aHann3 060pOTHbIX CPEACTB, UHBECTUPYEMbIX B TOBAPHbIE PECYPCbI».

MpakTnkym: «<KABC-XYZ aHanus».

MpakTukyMm: «[IporHo3npoBaHue cnpoca C UCMOoNb30BaHWEM PasINYHbIX METOA0B U UHCTPYMEHTOBY.
MpakTukyMm: «PacyeT cTpaxoBOro 3anaca», «Pacyet TOYKM 3aKasa».

[MpakTukyMm: «YnpaBneHus 3arnacamu c YCTaHOBJ'IeHHOIZ nepnoanyHOCTbIO NOMOJIHEHUA 3anacoB A0 NOCTOAHHOIO YPOBHSA».

[lpenogaBaTenu

BAPHAK Opunn Bnagumumposuy

npOCbECCI/IOHaJ'IbeIIh ynpaBineHey, 6M3Hec-TpeHep, QKCNepT-NnpakKTuUK B 06/1aCTy JIOTUCTUKY, 3aKynoK n ynpaBneHua sanacamu.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

¢ YnpaBJieHne NOrMCTUKON U Lienbio NocTaBok

e YnpaBJieHue 3aKynkamum 1 nocTaBLUnKamm

e YnpaBJieHne 3anacamu 1 pacxogamu

¢ YnpaBJieHne NorucTUYeCKUMm nNpoeKkTamm

e ABTOMaTM3aLWM CUCTEMbI YNpaB/IeHUst TOFTUCTUKOMN U NOTUCTUYECKUMU 06 bEKTaMU

o OpraHusaums paboTbl U BbIBOA U3 KPU3NCHOMO COCTOSIHUS JIOTMCTUYECKMX NOAPasfeneHnili 1 06beKkToB
o ONTUMM3aLMS 6U3HEC-IPOLLECCOB U TIOTUCTUYECKUX U3LEPXKEK

e AYTCOPCWHT NOFUCTUKM U NTOFUCTUHECKUX NPOLIECCOB

O6pasoBaHue:

Bbiclee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prvHaHCOBOE NnaHWPOBaHWE, MapKETUHT 1 MPOAAXH, aHanms
MHBECTULMI, aHann3 aheKTUBHOCTK).

European Business Competence Licence - Level A (bUHaHCOBbIN YYET M OTYETHOCTb, yNpaBieHYecKuii y4yeT, 6UsHec 1 GprUHaHCOBble
rokasaTtenu, npaeo).

OnbIT paboTbi:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp IOMMCTUYECKOrO LIEHTPa MeXAyHapoAHOM KOMMNaHumM NnonHoro umkna (cepa Fashion-uHayctpun).

2007 — UCMNOMHUTENbHbIV AMPEKTOp KoMnaHum (3PL-npoBaiaep NTOrMcTMYecKmx ycnyr).

2006 — AMPEKTOpP CKNa[ICKOro KOMMJIeKca TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaeHbIi cneumaniucT, pyKoBOAUTE b HanpaseHUss B KOMMNaHUW NoHOro uukna (HegTaHas NpoMbILLINIEHHOCTD).

BbiCTynneHus 1 ny6nmkaumu:

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

ABTOp MOHOrpacdmit N0 BOEHHOW NOrMCTUKE.

ABTOp NOMyNsApHbIX cTaTen 1 Ny6nMKauuii B mevaTHbIX U 3NeKTpoHHbIX CMU no BonpocaM NOrMCTUKY 1 yNpaBieHUs TOBapOABUXEHUEM:
«MHBECTMLMM B TEXHONIOMUIO LIEMOYKM TOBAPOABMXKEHUSA: MOJTlyYaeM MaKCUMasbHY peHTabenbHOCTb», «[oCTpoeHMe B3auMOOTHOLLIEHUIA
C NOCTaBLLMKOM JIOTUCTUYECKUX yenyr ypoBHst 3PL», «<Ham cTano TecHo: Kak HaliTu cBOH6OLHOE NPOCTPAHCTBO Ha cknage», «WMS —
ynpaefieHWe U UCNosHeHNe», «[lecaTb NPU3HAKOB NPaBUbHbIX LIENOYEK TOBAPOABMXKEHMUS», «3MOBELLME NPU3PaKM GUsHeca,
«CynTaem ce6ecTOMMOCTb CKIaCKUX onepaLmit», «4eCcTHbIN 6GU3HEC — 3TO YTONUA U HeCObITOYHas MeyTa», «<Bo3BpaTHas norucTuka:
HOBBbI LEHTP NpubbINny», «<Byaylliee NOrMCTUKM U Lienei NOCTaBOK: YTO HAc XAeT B 6nmxkaiiwmve 10 neT» u gpyrve.

PeannsoBaHHble NPOEKTbl: CoO34aHNe NOrMCcTUYeCKOoro LeHTpa Me)Kp,yHapop,Hon KOMMaHWK, CTPOUTENDBbCTBO U OpraHmn3auma pa6OTbI
CKNaacKoro KkomMmnnekca, cosgaHme n aBtoMmatndauma CUCTeMbl ynpaBsieHua, opraHnsauuna HanpasneHua 6u3Heca B prl'lHOVI pOCCVIV'ICKOVI
TOpFOBOVI CceTun, co3gaHne NHTepHeT-pecypCcoB U MHOIrne gpyrue. Bce npoekTbl peanvu3oBaHbl ycneuwHo.

ABTOp, CNWKep U BeayLunii MacTep-KnaccoB Mo JIOTUCTUKE, YPaB/eHWIO LiensiMu MOCTaBOK, 3aKyrnkaM U yrpaBJieH)IO 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Megmna-pecypcos.
KopnopaTuBHbie KNIUeHTbI:

POCHE®Tb, HOPUIbCKNM HUKESTb, AHAEKC, ONTUMIMUNUCKNIA, IOHUTPAHC, SELA, MPATMATUK, KAPAYXXAHEACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5



