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[paKTUKyM: cTpaTermyeckme noaxoabl K HOPMUPOBAHUIO
TpyAaHa Npon3BOACTBEHHOM NPeAnpUATUM

MporpaMma Kypca HaliesieHa Ha BblpaboTKy KOHKPETHbIX HaBblKOB pa3paboTKu, BHEAPEHWUS U NMPUMEHEHUSI CUCTEMbI
HOPMUMPOBaHUS TPYLa, C OpUEHTALMEN Ha peanbHbli MPOU3BOACTBEHHbIN LMK U KOMIMIEKCHYHO CBA3b C 9KOHOMUYECKUMMU
nokasaTefisMu1 NpeanpusaTHS.

Data npoBegeHusn: 26 - 27 dpespansa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28437

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 42 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

JIOKyMEHT No OKOHYaHuu o6yqum|: YpocToBepeHue 0 NoBbILEHUN KBaﬂVId)VIKaLWIVI B 06bemMe 16 yacos.

Ilna koro npegHasHa4veH

CnywaTenei, Bnagetowunx 6a3oBbIMW HaBbIkaMy HOPMUPOBAHUA B MaLLMHOCTPOUTENIbHOM MPOU3BOACTBE, CTAaTUCTUYECKOW 06paboTKM
[laHHbIX, 9KOHOMWKO-MaTeMaTUYeCKOro MOAENMPOBaHuWs, paboTaroLmnX Ha MaLLMHOCTPOUTESNIbHbIX NMPEANPUATUSIX B OJIKHOCTSX,
CBAI3aHHbIX C pacyeToM 1 060CHOBaHWEM TPYAOEMKOCTH NPOU3BOAMMON NPOAYKLUM; MHXXEHEPOB-HOPMUPOBLLUKOB, MHXXEHEPOB-
3KOHOMWCTOB, CMeLManucToB Mo TPYAY, aHaUTUKOB U PYKOBOAUTENEN NPOU3BOACTBEHHbIX U NaHOBO-9KOHOMUYECKUX MOAPa3aeneHui,
3aMHTEPECOBAHHbIX B MOBbILLIEHUM TOYHOCTM pacyéToB, 3P PeKTUBHOCTM NPOU3BOLACTBEHHbIX NPOLIECCOB U BHEAPEHUN COBPEMEHHbIX
NoAX040B K HOPMUPOBAHMIO TpyAa Ha NpakTuKe.

OCO6EHHOCTU NPOrpaMmbl

Kypc OpveHTUpPOBaH Ha akTUBHOE NPUMEHEHWE UHCTPYMEHTOB, FOTOBHOCTb YYaCTHUKOB K HEMOCPeACTBEHHOMY BHELPEHUIO
pa3paboTaHHbIX PELIEHUI U LOCTUXEHMIO U3MEPUMbIX Pe3y/IbTaToB: MOBbILIEHWE NPOU3BOAUTENIbHOCTU TPYAA, CHUXXEHWE TPy[03aTpaT,
ONTUMM3ALUA YNCTIEHHOCTU NEPCOHANA, YNy4LWEHNE SIKOHOMUYECKMX NMOKa3aTenel 1 NoBblLLeHne KOHKYPEHTOCNOCOGHOCTH
npeanpuaTus.

YYyacTHMKU He TOMbKO NMoyyaT TEOPEeTUYECKYHO OCHOBY, HO U CMOTYT Ha NpaKTMKe NpopaboTaTb WabnoHbl, UHCTPYMEHTbI U KEUCHI,
afanTupys ux nog creunduky CBoero NpeanpusiTUs, YTo NO3BOMSIET UHTErPUPOBaTb CUCTEMY HOPMUPOBAHUA TpyAa B CTpaTeruto
pa3BUTUSI KOMMaHUM 1 NOBbICUTb €€ NPON3BOACTBEHHYHO, SKOHOMUYECKYHO U Ka|pOBYHO YyCTOWYMBOCTb.

PesynbTaT 06y4YeHus

Mocne 3aBepLueHUs Kypca cnyluaTeny CMoryT:

e 060CHOBbIBaTb U KJlacCMdUUMPOBaTL HOPMbI TPYAa MPUMEHUTENBHO K KOHKPETHBIM BUAAM NPOU3BOLCTBEHHON AEATENIbHOCTY;
e PacCYMTbiBaTb HOPMbI BbIPABGOTKM U ONPeAeNATb NPOU3BOLACTBEHHYIO MOLLHOCTb NPEANpUATUASA Yepes NpU3My TpyLOBbIX 3aTpar;
e BbIMNONHATL NiaH-GaKTHbIA aHanus No HopmaM Tpyha U pecypcam;
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e CTPOWTb MPOrHO3bl, NPOBOAUTb 9KOHOMMUYECKMI U TEXHOJIOTMUYECKUIA aHasIn3bl, BbIABNSATL pe3epBHble Pecypcbl;

e ONTMMWU3UPOBATb NPOU3BOACTBEHHbIE MPOLIECChI C TOUYKM 3pEHUS HOPMUPOBAHUA TPYAa;

e MPUMEHATb aHaNIUTUYECKME U CTaTUCTMYECKIE MeTOAbl A1 pacyéTa YUC/IEHHOCTU U aHann3a TeKy4ecTu Kaapos;

e OL|EeHMBATb B/IUSIHWME HOPM TPyAa Ha CTPYKTYpYy Ce6eCTOMMOCTY U LieHyY NPOAYKLUK;

e paspabaTbiBaTb NpaKTUYECKUE AOKYMEHTbI (MOMOXKEHUS, UHCTPYKLMUK, LA6MIOHbI) AN BHEAPEHUS CUCTEMbl HOPMUPOBaHKUA TPyAa
Ha CBOEM NpeanpuaTuy;

e WHTErpuMpoBaTh NosyYeHHbIe HaBbIKU B LIEMOCTHbIN NMOAXO0M K HOPMUPOBaHMUIO TPYAa Kak YacTu CTPaTErMyeckoro ynpasneHus
npeanpuaTUEM.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

OcHoBbl HOpMUupoBaHus TpyAa. Knaccudukaumus Hopm B ycnoBusix Npous3BoACTBaA.

MpakTukKa pacyeTa HOPM BbIPabOTKMN U NPOM3BOACTBEHHON MOLLLHOCTYU NPEeANpUATUSA.

MpakTuuyeckoe 3aHATHE.

MnaH-daKTHbIN aHaNn3 feATeNIbHOCTN NPeANPUATUA: BbiIBIEHNE OTKJIOHEHUI OT NJ1aHOB U pe3epBbl pocTa.
MpakTuyeckoe 3aHATHE.

MporHo3upoBaHMue 1 aHaNIM3: 3IKOHOMUYECKMNE U TEXHONOTUYecKue NoAxoabl.

OnTUMM3aLUs NPOoU3BOACTBEHHbIX NPOLLECCOB NpU pacyeTe HOPM TpyAa.

MpuMeHeHUe aHaNUTUYECKUX U CTaTUCTMYECKNX METOA0B pacyeTa YNC/IEHHOCTHU NepcoHana. AHann3 TeKy4ecTu KaZpoB.
MpakTnyeckoe 3aHATHE.

BnusiHue HOpM TpyJia Ha CTPYKTYpy ce6eCTOMMOCTH NPOAYKLIUN U 3IKOHOMUYECKUe NoKa3aTenu.

MpakTuuyeckoe 3aHATHE.

Pa3pa6oTka u BHegpeHue MonoxeHnss 0 HOPMUPOBAHUM TPYAA: LWAGNOHbI, UHCTPYMEHTbI, NPUMEpPbI C NPOM3BOACTBA.

drHanbHbIN NPaKTUKyM: KOHConupaauua HaBblKOB U NTPpUMEHEeHUe NoJTy4eHHbIX 3HaHWI Ha Kelicax peanbHOro npoun3BoAcTBa.

[lpenogaBaTenu

MPEMNOLOABATESb
JKCNepT-NPaKTUK Mo TEXHUYECKOMY HOPMUPOBaHWIO Tpyaa.
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