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[MpnuMmeHeHue Agile B ynpaBneHnu onepaumnoHHOM

0eATeJIbHOCTbIO B KOMIMNaHUN

CekpeT obecneyeHus pocta apPpeKTUBHOCTM OnepaLoHHO AeATeIbHOCTU — B NPaBUIbHOM MPUMEHEHUU COBPEMEHHbIX
ynpaesieHYeCKUX MHCTPYMEHTOB. BaxXHO yMeTb NoaéupaTb MeETOAbI ypaBneHns, NOAXOAALLME TEKYLLLEMY COCTOSIHUIO KOMMaHUM 1
BHELLIHel cpeabl. B nporpaMme oco60e BHUMaHMWe yaeneHo BO3MOXHOCTAM MpaKTUYeCKoro ucrnosbaosaHusa Agile ansa peliexus
3ajlay onepaLuoHHOW [eATe/IbHOCTU.

[ata npoBepeHusi: OTKpbiTas AaTa

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm

dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHs

MpogomkuTenbHocTb 06yyeHus: 324aca

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLline UTOroByo aTTECTaLUIO MO NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHOM [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

PykoBoguTenein kKoMnaHuii U nogpasaeneHnin, MeHeJ>KepoB NpoeKTOoB.

Lienb o6y4yeHus

Pa3pa60TaTb nnaH 4encTeumm no NPUMEHEHUIO TEXHOJTOTNK Agile ANA aKTyanbHOrro Bnaa OI'IepaLI,VIOHHOVI [EATENIbHOCTU U NONYYUTb
npeacrtaeneHune o HeO6XOﬂ,VIMbIX ANA NoBbllWEeHNA ade)eKTMBHOCTVI wiarax opraHmsauum pa60TbI KOMaHAbl.

OCco6eHHOCTH NporpaMmmsil

B pamkax kypca Ansi cnywaTens nporpaMmmbl NpeoCcTaBAseTCa YHUKaNbHas BO3MOXHOCTb OCBOMTb MPaKTUYeCcKoe NpUuMeHeHne rmbkom
TexHonorum Agile npu pewweHnn npo6aem B OnepaLnMoHHON JeATENbHOCTU KOMMaHUN.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

e HayyaTCsi aHanM3MpoBaTh TeKyllee COCTOsAHME U haKTopbl, onpeaensitoLme poct ahheKTUBHOCTY ONepaLMOHHON AeATENbHOCTY;

e HayyaTCsi COOTHOCUTb BUAbI U 3aZ@a4M ONepaLnoHHONM LeATeNbHOCTU C MOAXOAALMMY METOAAMM YIpaBNEHNS;

e roJsiyyat nNpefcTaB/eHNe 0 BO3MOXHOCTAX NPaKTUYECKOro npuMeHeHus Agile B Tekyuelt paboTe;

e Y3HAIOT 06 OrpaHUYEHNsIX U OCOBEHHOCTAX UCMONb30BaHuA Agile;

e HayyaTcsi Bbl6MpaTb ONTUMasIbHYHO MOAESb YIIPaBNEHNUs UCXOAS U3 CTOALLMX 3aiay OrNepaLoHHO AesTeNIbHOCTY;

e OCBOAT Ha NpaKTUKe NpuMeHeHne MeTogonorum Scrum u Kanban, ¢ y4eTom Ux 0TNMYMIA, OCOGEHHOCTEN U YyCNIOBUIA
MCMONIb30BaHUS;

e MPUOBPETYT HaBblK OpraHW3auun paboTbl Agile — komaHabl.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
Ycnoeus 3¢ eKTUBHON OnepaLMoHHON AeATENbHOCTH.

o Llenu n-sapaym onepaunoHHoON feATeNbHOCTHU.

e AHanMs 3TanoB OnepaunoHHON fesTENbHOCTU: MOUCK NOTEHLMANbHbIX MPO6eM.

o XapakTepucTvka BUAOB OMnepaLuoHHON AeATeNbHOCTU U-LOCTYMHbIX METOAOB MOBbILIEHUs ee-3h(HEeKTUBHOCTU.
e OT60p NOAXOASALUNX METOLOB YNpaBEHUS: KPUTEPUM BbIOGOPA, aHaNN3 TEKYLLEN CUTYyaLMM n-pellaemMbix 3ajau.
e OCO6€HHOCTM KN-yCNOBMUSA NPUMEHEHNS TMOKNX METOLOB YNpaB/IEHMS.

dunocodus Agile.

o Agile Manifest. LleHHocTu n-npuHumnbl Agile. OwM6KU NpuMeHeHus. 3a61yXXAEHUSI BbDKMUBLUKX.

e Kak MeHsieTCA MMPOBO33peHME Mpy NepPexoae OT-UHAYCTPUanbHoro obLiecTsa K-LUMbpoBOMy MUPY: MOCNEACTBUS A OpraHu3aLuu.
e [Tpo6neMbl KOMMYHVKaLMA MeXAY CTPYKTYpamMu pasHom KyJibTypbl.

e Kakue opraHu3aLlnoHHble Npo6sieMbl noMoraeT pelunTtb Agile.

e Tunbl opraHn3aLmii, KoTopble MOTyT UCNONIb30BaThb TexHosoruto Agile.

o [IpaKTnyeckme orpaHuyeHus.

e OTpacneBble 0CO6EHHOCTU NpUMeHeHust Agile.

MpakTukym «MpumeHeHne mogenu ,KenesuH" (Cynefin framework) nns Bbi6opa onTUManbHoW MoAeny yrnpaBieHus».
AeHb-2.
Kanban meTtogonorus.

e Kak paboTtaet cuctema KaHbaH.

o [penmyLecTBa U-HeJoCTaTKM MOAX0AA.

e OCHOBHble NpakTuky KaH6aH.

e CUCTEMHBIV NOAXO0[ U-CUCTEMHOE MbILLSIEHNE.

e [ e n-korpa npuMeHsieTcs.

e MacwrtabupoBaHue KaH6aH.

e YCnoBwusa ycrnewHoro BHegpeHusl KaHb6aH-cUCTeEMBI.

MpaKTU4ecKuit Keic no-NpMMeHEHNIO MeTOL010MMN KaHbaH B-OnepaLoHHON AesTeNIbHOCTH.
JAeHb-3.

Scrum meToponorus.

Teopwusa n-ueHHocTu Scrum.

OT1nunumne Scrum ot-Kanban.

e Ponu Scrum: Bnageneu npoaykTa, Scrum-macTep, AeBenonepbl.

Co6bITnst Scrum: exkeHEBHbIN Scrum, nnaHupoBaHue cripuHTa (Sprint Planning), 063op cnipuHTa (Sprint Review), peTpocnekTnea
cnpuHTa (Sprint Retro).

Oco6eHHOCTH hacunuTaLmm 063opa CNpUHTA, PETPOCNEKTUBDI, NJTAHNPOBAHUS: CYLLHOCTb, pa3bop 3Tanos.

e ApTedakTbl Scrum.

BasoBble napamMeTpbl YyCMELWHOCTH.

MpakTukym «BHepeHve Scrum ans ynpasneHus 6u3Hec-npoLieccammy.
Pa6oTa c-kapTo¥i Nosib30BaTe/IbCKUX UCTOPUIA.

e 3aueM HyXHbl Nnonb3oBaTesibckue uctopun (User Story). Bceraa-nu oHu 6biBatoT.
¢ Kak nucaTb nosib3oBaTesibCkue NCTOPUN.

e Kak noctpouTb KapTy nonb3oBaTenbckux uctopuii (User Story mapping).

¢ Y10 Takoe kapTa BausHus (Impact mapping).

o [proputesaums nonb3oBaTesIbCKUX NCTOPUN.

e Kak 6bITb, ecniv 103epbl eLlie He-3HAaKT O-NPOAYKTe.

o Moandukaumna TeXHUKU A5 MPOMBbILLIEHHOO PbIHKaA.

CtpaHuua: 2 M3 3



[AeHb4.
Agile-komaHpa.

o YKN3HEHHbIN LUK KOMaHAbI.

o CTUnn nupepcTBa B-3aBUCUMOCTU OT-CTaf MM PasBUTUA KOMaHAbI
e PoneBble Mofenu B-koMaHge. Kak pacnmcatb n-ohopMuTb.

o Mopenb pa3BuTUa KoMaHabl bptoca TakmaHa.

o [lenermpoBaHue.

e CTpaTernu pewweHumsa KOHGANKTOB.

o MoTuBaumsa B-KOMaHge.

e KoyuuHr Agile komaHg,

MpakTukyMm: «CornacoBaHune KOHGINKTa NHTepecoB B-Agile-koMaHae».

[lpenogaBaTenu

BOPOBbEB Masen ®epoposuy

R&D pupekTop. PykoBoauTenb npoekTa (ceptuduumposaH MM - ctaHgapT).
Bu3Hec-TpeHep, KOHCYNIbTaHT Mo OpraHM3aLOHHOMY Pa3BUTUIO, SKCMNEPT-aHaNUTUK B 061aCT SKOHOMUKM, YNIPaBNEHUSI U MApKETUHTa.

MpurnaleHHbI NeKTop 1 BeAyLMil CEMUHApPOB B 0611aCTU MEHeIPKMEHTA, MapKeTUHIa-1 NOCTPOEHNS GU3HEC-CUCTEM
aHanusa-PAHXul C,-HNY BLL3 v paga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 conpoBoOXAeHNe NPOEKTOB B chepe MaLLNHO- U CYAO0CTPOEHUSA, SHEPTETUKMN.

CneumanmswpyeTCH Ha 6I/I3HeC-I'IJ'IaHMpOBaHVIVI n MoaennpoBaHun.

FOPYNEB OeHuc AnekceeBuy

"eHepanbHbI AUPEKTOP CTPaxOBOW KOMMaHUN.

OupekTop uHcTuTyTa Lidposoit skoHoMmuku CM6IraY.

JoueHT dpakynbTeTa undpoBbix TpaHchopmauni YHueepcuteta UTMO.

YyacTHUK NpOEeKTOB Mo 3akasy koMnaHwuii: FA3MNPOM, PocHedTb, IpTeit MeTpowwem Pyc u gp.

HOCOBEL Onua ApkagbeBHa

9KCnepT No MeXINYHOCTHOMY B3aMMOLENCTBUIO, BONPOCaM yrpaBfieH4ecKoin 3(hHEKTUBHOCTU U YNIPaBNEHNIO YelIOBEYECKUMU
pecypcamu, OpraHn3aLMOHHbIA NCUXONOT.

O6pasoBaHue:
CaHKT-lMeTep6yprckuit rocyaapCTBeHHbI yHUBEpCUTET, haKybTeT NCUXONOrUK.
OnbIT paboTbl:

e OnbIT pa6oTbl Ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTueHoro TpeHepa ¢ 0AO «PX[», AK «<AJTIPOCA», OAO «<META®OH», OAO «[MCB» u gp.

e OMbIT NPOBEAEHNSA TPEHNHIOB A1 Pas/iMYHbIX NPOdeCCMOHanbHbIX FPYNM, B TOM YMCne AN PYKOBOAUTENEN MEAULIMHCKMX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMbl «[1CUX0norusi neperoBopoBy, «dPGhEKTUBHbIE MPOAAXU», «YCNELLIHbI PYKOBOAMUTESbY,
«[y61mM4HOe BbICTynNeHNe», «CosaHne KOMaHAbl», «TalM-MeHeLKMEHT», «YnpaBiieHNne n3MeHeHUAMMU», «[ICUXONorMyeckmne acnekTbl
B paboTe C NpeTeH3nsIMMU», «MICKYCCTBO YOeXAeHMs», Aap.
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