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OpraHu3sauus npolecca NpoBefeHnsi USMEHEHUI B KOMMaHWU C
NPUMEHEHNEM UHCTPYMEHTOB MeToaonormm Agile

[OTOBHOCTb K MOCTOSIHHbIM U3MEHEHUSIM — HEO6XOAMMOE YCITOBUE BbIXXMBaHWS OpraHuM3aLum B MeHsitolemcst Mupe. Ho passuTtue
KOMMaHWN MOXHO 06ecrneuynTb TONbKO LEeNCTBYS Ha onepexeHue. B Kypce pacCMOTpeHbl BOSMOXHOCTU NMPUMEHEHUS
PYKOBOAUTENAMM TMBKUX TEXHONOT Wi ANS NpeABULAEHNS HapacTaloWMUX M3MEHEH NI BO BHeLLHel cpege 1 o6ecnedyeHus agantaumm
K HUM OpraHM3auuOoHHOM CTPYKTYPbI U KJoUYEeBbIX 6U3HEC-NPOLIECCOB KOMTMaHWK, UCMOSb3ys MpenMyLecTBa MeTogosiornm Agile u
€€ VHCTPYMEHTOB, BK/toYas Scrum.

[ata npoBeaeHus: OTKpbiTaa gata

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAsAUMS

Cpok obyueHus: 4 fHA

MpogomkuTenbHocTb 06yyeHus: 324aca

[nsA y4acTHUKOB npeaycMoTpeHo: MeToanyeckuin matepuan.

J[I0KyMeHT no oKoH4YaHUU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoauTenen komnaHmin n nogpasfeneHni, MeHepKepoB NPOeKTOoB.

Llenb o6yyeHus

HayunTbcA nnaHnpoBaTh NpoBefieHMe peopraHv3aLuuy KoMnaHum/noapasaeneHus, ncnonbays Agile - noaxos n oueHnsaTb
noTeHumMasnbHble NOCNEACTBUS Mpeobpa3oBaHui, GopMMpoBaTb NiaH AeNCTBUIA, NoA6upaTb KOMaHAY U Habop MHCTPYMEHTOB,
obecneynBaroLLMX rMBKOCTb peakLu KOMMaHUW Ha yrpoXaroLLue BHELLHWE N BHYTPEHHWE GaKTopbl.

OCcO6eHHOCTM NpOorpaMmbl

B pamkax Kypca Afil crywaTens nporpaMMbl NpefocTaBnseTcsl yHUKanbHas BOSMOXHOCTb OCBOUTb OpraHv3aLmio npoLecca
npeo6pa3oBaHua KOMNaHuu (NoapasfaeneHus), ¢ NPakTUYeCKUM NpUMeHeHNeM MHCTPYMeHTOB Agile n Scrum, ncuxonormyeckux NpuemMoB
paboTbl C MEPCOHANOM A/ NOBbILIEHUS FOTOBHOCTU K MU3BMEHEHUSIM, YUMTbIBasi OrpaHUYeHns TPYA0BOro 3aKoOHOAaTeNbCTBa.

Pe3ynbTaTt 06y4YeHus

B pe3ynbTaTe 06yyYeHus cnyliaTenu:

¢ O3HaAKOMATCHA C HOPMATUBHO-NPaBOBOM 62301 NPOBEAEHNUSA OPraHN3aLMOHHbIX U3MEHEHUI C TOYKU 3PEHUS COBNIOLEHUS
TPYAOBOro 3aKOHOAATENbCTBA.

e HayuaTcs oueHuBaTb haKTopbl BHELLHe cpeabl, HecyLue Kak yrposbl GYHKLMOHUPOBAHWUIO OpraHv3aumu, Tak U BO3MOXHOCTU ee
pasBuTHS.

e Hayuatcsi aHanvManpoBaTb NoTeHLMan pa3BuTUa KOMMNaHUK C y4eTOM TEHAEHLUWM U3MEHEHUI B OTPAC/W, NPOAYKTE, NOTPEGHOCTY.

e CMOrYT OLeHUTb NPo61eMbl TEKYLLETO COCTOSIHUS, UCTOUHUKM NPO6IEM, MyTU USMEHEHUIA.

CtpaHuua: 1us 4


mailto:seminar@finkont.ru
http://www.finkont.ru

. HayanCH COOTHOCUTb LeNin U 3agayn opraHnsauum ¢ noTeHUManomM pecypcos, oleHnBaTb rOTOBHOCTb K USBMEHEHUNAM.

e HayuaTcsi oLeHMBaTb BO3MOXHOCTU U3MEHEHWI B OPraHM3aLMOHHONM CTPYKTYpe 1 npoueccax, UCXoAs U3 Lenew, 3agad, pecypcoB
1 IMHaMUWKM BHELLHEN cpefbl.

e [onyyaT npefcTaBieHne 0 BOSMOXHOCTAX MPaKTUYECKOro npumMmeHeHust Agile B Tekyuen pabote.

e Y3HatoT 06 OrpaHNYeHNUsX U 0COBEHHOCTAX UCNOJIb30BaHUst Agile.

e HayuaTcsi npueMam pa6oTbl ¢ MHCTpyMeHTamu Scrum u Kanban.

e HayuaTcsl BbIGUpaTb MOAENb OPraHNM3aLMOHHbIX USMEHEHUI C YHETOM K/tOYEBbIX haKTOPOB.

e [pno6GPeTYT HaBbIK OpraHu3auum paboTbl Agile — kKomaHAbl B npoLecce Npeo6pa3oBaHuii.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

AeHb-1.
0O6ecneyeHue npoLiecca opraHU3aLMOHHbIX U3SMEHEHUI B-KOMMNaHUK C103ULUM CO6MIoeHUs TPYAOBOro 3aKoHoAaTeNbCTBA.

e HopmaTuBHO-npaBoBasi 6a3a: Kak NPOBECTU PeOpraHU3aLnto U-He-BCTPETUTLCA B-Cyfie C-6bIBLUMMU COTPYAHUKAMMU.
e lNopAgoK peopraHW3aLmu KoMnaHuu (NofpasfeneHus): aTanbl, NOCNeA0BaTENbHOCTD LUAroB, LieHa OLINGOK.

e [1o0KyMEHTO060POT: Kak 06e30MacuTb OpraHu3aLuto oT-Npo6sieM c-paboTHUKAMK B-NPOLLECCE U3MEHEHMUIA.

o CNOXHOCTV peopraHnsaLmm yepes NMMKBMAALUIO Nofpa3aeneHus.

o Co3JaHve HOBOMO NoApasfieneHuns: NoABOAHbIE KaMHMU.

o lNepemelleHre Unu yBonbHeHWE COTPYAHMKOB. OLieHUBaeM NnocneacTBus.

e BpemeHHble TpyoBble KOMIEeKTUBbI. [IpOeKTHble KOMaHAbI.

o 06s3aTenbCTBa KOMMAaHWM No-pesyNibTaTaM NpoBefeHNUs U3MEHEHU.

Mcuxonornyeckue BoNpochbl NpoLecca peopraHu3auum.

o QopmanbHble n-HedopmanbHble NMAEPbI: OLLEeHKa CUJTbl BO3AENCTBUS Ha-ycnex Nnpeobpa3oBaHuii.

o Teopusi MOKOJIEHWIA: y4ET 0CO6EHHOCTEN KNHOYEBbLIX PAaGOTHUKOB.

Mpouecc peopraHn3aLuu: yyeT NoBeAeHUst pas3HbIX NCMXOTUINOB COTPYAHUKOB Ha-KaXxoM 13-3TanoB. OLeHKa BAUSIHUSA Ha-yCMeLIHOCTb
npeo6pasoBaHui.

OueHKa nepcoHarsna c-TOYKU 3peHNs MecTa B-6yayLLeil KOMaHAe: KakK OnpefenuTb C-KeM He-Mo-MyTu U-KaK NCUXOIOrMYECKM NOArOTOBUTD
TaKoro coTpyAHMKa K-He06X0AMMOCTU CMeHbl paboThbl.

Kak HacTpouTb COTPYLHUKOB Ha-NPUHATUE HEO6XOAUMOCTU NPeo6pasoBaHMmii.

Kak no6yaunTb nepeobydynTbCst COTPYAHUKOB, KOTOPbIM HEO6X0AMMO MOBbLICUTL KBanunduKaLuto.

Mcuxonornyeckne MHCTpYMeHTbl 60pbObI C-CONPOTUBIIEHUEM U3MEHEHUSIM.

o KOHMNUKTbI: UCTOYHUKMN U-PELLIEHUS.

Agile-koMmaHpa.

MpaKTuKyMmbl.
AeHb-2.
YnpaBneHYeckuii acneKT peopraHu3aLum KomnaHum (nogpasgeneHus).

e CnupanbHas guHamMuka. Kak MeHsieTcst MUpOBO33peHUe Npu Nepexoae OT-MHAYCTPUanbHOro o6LwecTBa K-UMhpoBOMYy MUPY.
o Qunocodus pasBuTHA opraHM3aumn.

o BnusiHue >XM3HEHHOro uMKia KOMMNaHuu n-NpoaykKTa Ha-MPUHATME peLleHns O-peopraHnsaLmuu.

o OueHKa AMHAMUKK U3MeHeHWsl BHELHEN cpelibl: YY4eT rnobasibHbIX TPEHAOB, TUMA PbIHOYHOW CTPYKTYPbl BCEX 3BEHbEB
TEXHOJIOrMYECKOW LienoyKu, MOTUBaLIMKM NOTPeBUTENEN, OrPaHNYEHUI U-CaHKLMIA, CMEHbI TEXHOJIOTUIA.

Lindposas TpaHchopMaums n-LunuppoBmnsaLms: onbIT yCrewwHoro NpoBeAeHUs U-OLIMBOK.

CoBpeMeHHble MoAEeNN OpraHn3aUnoHHbIX USMEHEHW.

o /ICTOYHUKM U-NPUYUHBI CONPOTUBIIEHNS USMEHEHUAM.

o JbdeKkTNBHOE ynpaBieHne NPoLEeCcCOM U3MEHEHWIA: YTO HYXXHO 3HaTb U-KOHTPONUPOBATbL PYKOBOAUTESHO.

e OKOHOMUYeCcKoe 060CHOBaHWEe peopraHn3aLn: COOTHeCEHWEe CTPaTermMyeCKnxX Bbirog C-TakTMYECKUMMU.

o Komnnekc nHcTpyMeHTOB. Agile, Scrum n-Kanban.

PelleHune o-peopraHu3aLum KomnaHum (noapasaeneHus): dopmManbHbie n-HedopManbHble OCHOBaHMUS.

o [IpUyYnHbI peopraHunsauum.
o Tunbl N3SMEHeHW B-KoMNaHun. Npumepsbl.

CTpaHuua: 2 us 4



o OOpMbI peopraHnsaLmmn: OCHOBaHWA U-YCNOBUSA NPUMEHEHUS.
o CTpaTernyeckuin aHanua nocneAcTBui peopraHusaumu.

e PesepBbl n-pecypcsl.

o O)XnpaeMbl pedynbTaTt NpeobpasoBaHuWii.

o YCnoBusa JOCTUXKEHUA.

e BO3MOXHbI€ NPUYMHBI MpoBasa NpeobpasoBaHUii.

o KTO OTBeYaeT 3a-ycnex npeobpa3oBaHUi.

e Kakuve npobnemMbl BO3HUKAIOT NPy NPOBeAEeHNN U3MEHEHUIA.
o OTKyAa XpaTb noaBox?

MpakTukym: MNpumeHeHve mogenu «KeneBuH» (Cynefin framework) ans Bbi6opa onTUManbHOW MOAENW yNPaBAeHuS.
JAeHb-3.
PerynsipHbiii MEHEJKMEHT: MyTH ONTUMU3aLuu paboTbl Nogpa3geneHusl (KoMNaHum).

o MOHUTOPWHI Lenen n-3agay nogpasgeneHuns/KoMnaHum.

e [lnarHoctuka AenCcTBYHOLLE OpraHM3aLMOHHOW CTPYKTYpbl: ee-10CTOMHCTBA U-cliabble MecTa.
e Buabl paboT: aHanu3 appeKTMBHOCTU pacnpefesieHnsl COTPYAHUKOB.

e Tpe60BaHUA K-HaBblKaM U-kBanubukaumm coTpyaHnkoB. COOTBETCTBME LieNsiM n-3agadam.

e MexaH13M KoopAuHauumn feaTeNbHOCTU: KpUTepun Bbi6opa, ycrnosus 3ddekTUBHOM paboThbl.
o AHanns3 BO3MOXXHOCTEWN U-yCNOBUA NPUMEHEHNUSI NOAXOA0B: MPOAYKTOBOIO, MPOEKTHOrO, MPOLLECCHOrO.
e ANroput™M nowvcka npo6nem B NoapasaeneHn/KOMnaHun: UICTOYHNK 6y AyLLIMX MU3MEHEHUI.

o OueHKa cTeneHn aganTUBHOCTU KOMMaHUU K U3MEHEHUSIM BHELLHEN W BHYTPEHHeW cpefbl.

o BbisiBNEHNE NOTPEBHOCTU B POCTE MTMOKOCTU.

e Heobxoaumble ycrnoBus obecrneyeHuns pocta rmbKoCTy.

o CyLlecTBYHOLLME OrpaHUYEHUsI Ha TMOKOCTb.

o [locTynHble UHCTPYMEHTbI MNOBbILLEHWUSI TMBKOCTY.

MpakTukym: «OT60p NOTEHLMANbHbIX HarnpaB/ieHWin Npeo6pa3oBaHUn».
AeHb4.
MpuMeHeHUe rM6KMX MHCTPYMEHTOB B-poLiecce Npeobpa3oBaHUid.

¢ CMCTeMHOEe MblilL/IeHNE N-CUCTEMHBIN Noaxog. Kakve opraHnsaunoHHble npobnembl moMoraeT pelwmnTb Agile.
o [paKTU4ecKune orpaHnYeHus.

o [po6nemMbl KOMMYHUKaLUA MeXAY CTPYKTYpamMu pasHow KynbTypbl.

o Tunbl opraHusaumii/nofpasaeneHnii, KOTopble MOryT UCMONIb30BaTb TexHonoruto Agile.

o CamoynpaBnsemble opraHusauuun Opegepuka Jlany.

o Agile Manifest. LleHHocTM n-npuHumnbl Agile. OLIMGKN NpUMeHeHus.

¢ Agile B-ynpaBneHnn n-mMapKeTuHre.

o OTpacneBble 0CO6EHHOCTM NpuMeHeHus Agile.

e Ocob6eHHOCTM NpuMeHeHnst Scrum n-Kanban.

YnpaBneHne U3MeHeHAMU Npyu BHeapeHun Agile.

o [poeKTHOE ynpaBfieHne: MeTpUKK NpoeKTa/npoaykTa. MeTpuku notoka cosganus ueHHoctu (Flow Metrics).
e [M6PUAHOE NPOEKTHOE YNpaBeHMe.

Agile TpaHcdopmaumsa noapasaeneHuns-/ opraHmsaumn.

o Agile B-ynpaBneHuu nuameHennsimm no-mogenu ADKAR.

MpakTukym: «MnaH NpUMEHEHNsI TMOKUX TEXHONOT WA B-NPOLIECCe PeopraHn3aLumy.

[lpenogaBaTenu

BOPOBbEB MNasen ®epoposuy

R&D aupekTop. PykoBoauTenb npoekTta (cepTudunumposaH MM - ctaHgapT).
BuaHec-TpeHep, KOHCYNIbTaHT N0 OpraHM3aLMOHHOMY Pa3BUTUIO, SKCMEPT-aHaNUTMK B 06/1aCTU SKOHOMUKM, YNPaBEHUst U MapKeTUHra.

MpurnalleHHbI NeKTop 1 BeAyLMil CEeMUHAPOB B 0611aCTU MEHePKMEHTA, MapKeTUHIa-1 MOCTPOEHNA GU3HEC-CUCTEM
aHanusa-PAHXul'C,-HNY BLL3 1 paga kopnopaTUBHbIX YHUBEPCUTETOB.

Pa3paboTka 1 conpoBOXAEHWE NPOEKTOB B chepe MaLLNHO- U CYAOCTPOEHUS, SHEPTETUKM.

CneumnanuaunpyeTcsi Ha 6U3Hec-NNaHNPOBaHMMN U MOLESIMPOBAHUN.

CtpaHuuya: 3us 4
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FOPYNEB [JeHuc AnekceeBuny

"eHepanbHbIN AUPEKTOP CTPaxoBOW KOMMaHUN.

OunpekTop nHcTuTyTa LIndposon skoHomukm CMeray.

JoueHT dakynbTeTa uMdpoBbIx TpaHchopMauuit YHueepcuteta MUTMO.

Y4yaCTHUK NPOeKTOB Nno 3akasdy komnaHuin: TA3MPOM, PocHedTb, SpTei MeTpolem Pyc n ap.

'PUTOPLEBA Onbra BnagnmmpoBHa

3KcnepT B 061acTh pa3paboTKM 3NEKTPOHHbLIX KYPCOB U OpraHusaLum AUCTaHLMOHHOro 06ydYeHuns Ha nporpammax 4M0.
MpaKTUKYIOLLMIA FOPUCT, CrieLManucT no TpyLoBOMY MNpaBy v BEAEHUIO AeSIONPOM3BOACTBA, C OMNbITOM roCyAapCTBEHHOW CNYX6bl U
NpoBefeHNsI MPOBEPOK OPUANYECKUX UL,

JKcnepT No 3aKoHoAaTeNbCTBY B chepe 06pasoBaHus, y4acTBYOLMIA B OpraHM3aLmm y4e6Horo npouecca, B TOM Ynucie B 061acTy
3/IEKTPOHHOMO 06YYEHUS.

MmeeT onbIT npoeeneHuA J'IeKLI,VIVI N NPaKTU4YeCKnx 3aHATUM NO HanpaBJIEHUAM «O6y'~|eHV|e nepcoHana», «06pa3OBaTeﬂbHaﬂ opraHunsauua
OMNO0».

HOCOBEL Onuna ApkagbeBHa

3KCMepT Mo MeXNNYHOCTHOMY B3aMMOAENCTBMIO, BOMPOCaM yripaBfieH4ecKoin ah(HeKTUBHOCTM 1 YPaBNEHNIO YefloBeYECKUMU
pecypcamu, OpraH13aLMOHHbIA NCUXOOT.

O6pasoBaHue:
CaHkT-leTep6yprckuil rocyaapcTBeHHbI yHUBEpPCUTET, hakynbTeT NCUXONOrUK.
OnbIT paboTbli:

e OnbIT pa6boTbl Ncuxonorom — 25 nert.

e OnbIT paboTbl B KayecTBe koprnopaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTPOCA», OAO «META®OH», OAO «[MCB» u ap.

e OnbIT NpoBefeHMs1 TPEHUHIOB A Pa3NnyHbIX MPodeccMoHanbHbIX FPynm, B TOM YUCe AN PyKOBOAMTENEN MeAULIUMHCKUX
opraHusauui — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3MhEKTUBHbIE MPOAAXM», «YCNELIHbI PYKOBOANTESbY,
«My6nunyHoe BbiCTynneHne», «Cos3aaHne KomaHabl», «TakM-MeHeIXKMEHT», «YNpaBfieHNne U3MeHeHUAMM», «[lcuxonornyeckne acnekThbl
B paboTe C NpeTeH3nsiMmn», «<MCKYCCTBO y6exaeHus», ap.

CtpaHuua: 4 us 4
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