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OpraHu3sauus npoLlecca npoBeieHNs USMEHEHUN B KOMMaHUN C
NPUMEHEHNEM UHCTPYMEHTOB MeToaonormm Agile

OTOBHOCTb K MOCTOSAHHbIM U3MEHEHUSIM — HEO6XOAUMOE YCNIOBME BbKMBAHUA OpraHMsauum B MeHsitoLLemMca mupe. Ho pa3sutume
KOMMaHUN MOXHO 06ecrneyYnTb TOSIbKO AeACTBYS Ha onepexeHne. B kypce paccCMOTpeHbl BO3MOXHOCTU NMPUMEHEHUS
PYKOBOAUTENSIMU MMOKUX TEXHONOTMI ANsi NpeaBUAeHUs HapacTatoLWmMX U3MeHeHWI1 BO BHELLHEN cpefie U o6ecrneyeHuns aganTtaumm
K HUM OpraHn3aLMOHHOM CTPYKTYPbI U KTHOYEBbIX 6BU3HEC-NPOLIECCOB KOMMAaHMU, UCMONb3ys NpenMyLLecTBa MeTogosiorum Agile n
ee MHCTPYMEHTOB, BKJItoYas Scrum.

[arta npoeepenus: OTKpbiTas gaTta

Bup o6yuyeHus: Kypc noBbileHust KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 324yaca

MecTo npoBepeHusi: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jlvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOMMYECKUA NHCTUTYT», «OBBOAHbLIN KaHan».

Ons Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToanyecku matepuan, Kod)e-nay3b|.

[loKyMeHT no oKoH4YaHuu o6y4eHms: o nToram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaummu B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 06pa3oBaTesibHON AeATeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

PykoBoguTenein komnaHuim n nogpasgeneHui, MeHeJ)KepoB NPOEKTOB.

Lienb o6y4yeHus

HayunTbca nnaHupoBaTh NpoBefieHMe peopraHu3aLuyM KoMnaHum/noapasaeneHus, ucnonbasys Agile - noaxoa u oueHnBaTb
noTeHLMasnbHble NOCNEACTBUS Mpeo6pa3oBaHuii, GopMMpoBaTh NnaH AeUCTBUIA, oA6upaTe KOMaHAY U HA6op MHCTPYMEHTOB,
o6ecneymBaroLLMx rMEKOCTb peakLu KOMMaHUM Ha YrpoXKatoLLue BHELLHWE U BHYTPEHHWE (haKTopbl.

Ocob6eHHOCTH NporpaMmmbil
B paMKax Kypca Aana cnywartend nporpamMmbl npegoctaBndaeTca yHnKanbHaa BO3MOXXHOCTb OCBOUTb OpraHM3auunio npouecca

npeoépasoBaHMﬂ KOMMaHuu (no,qpasp,eneHMﬂ), C NpakTu4yeCkum npumMeHeHnemMm MHCTPYMEHTOB Agile M Scrum, NCUXonornyeckmnx npunemMmos
pa60TbI C nepcoHanoM Anqa noBbllWEeHUA rOTOBHOCTU K UBMEHEHUAM, YHNTbIBaA OrpaHN4YeHNA TpyaoBOro 3akoHoaaTenbCTBa.
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu:

0O3HaKOMATCA C HOPMATUBHO-NPaBOBOI 62301 NPOBEAEHUA OPraHN3aLMOHHbIX U3MEHEHUI C TOYKU 3PEHUS COBNIOLEeHUS
TPYAOBOro 3aKOHOAATENbCTBA.

HayuaTcs oueHunBaTb GaKTopbl BHELLIHe cpefbl, HECYLLME KaK Yrpo3bl GYHKLMOHMPOBAHMIO OpraH13aLmu, Tak U BO3MOXHOCTY ee
pasBuTHS.

HayuyaTcs aHanvaupoBaTb NOTeHUMan pasBuTUa KOMMNaHWUM C y4eTOM TEHAEHUWM U3MEHEHUI B OTPAC/W, NPOAYKTE, NOTPEGHOCTY.
CMOryT OLeHUTb NPo6eMbl TEKYLLErO COCTOSHWS, UCTOUHUKU NPOBeM, MyT USMEHEHUIA.

HayuyaTcsi COOTHOCUTb Lienu 1 3afjaum opraHv3aLmm ¢ NoTEHLMaNoM PeCYpPCOB, OLEHUBATb FOTOBHOCTb K U3MEHEHUSIM.

HayuyaTcs oueHnBaTb BOSMOXHOCTU M3MEHEHWIi B OpraHW3aLMOoHHON CTPYKTYPE U NpoLeccax, UCXOAs U3 Lieniei, 3ajad, pecypcoB
M AVHAMWKM BHeLIHe cpeabl.

MonyyaT NnpeAcTaBieHne 0 BO3SMOXHOCTAX NMpaKTUYeckoro npumMeHeHust Agile B Tekyluei pa6ore.

Y3HatoT 06 OrpaHuYeHusX U 0COBEHHOCTSX UCMOJIb30BaHus Agile.

HayuaTcs npuemam paboTbl ¢ MHCTpyMeHTamu Scrum u Kanban.

HayuaTcs BbI6MpaTb MOAEb OPraHN3aLUMOHHbIX U3MEHEHUI C YYETOM K/toUeBbIX (haKTOpPOB.

Mpuo6peTyT HaBbIK OpraHusauum pa6oTbl Agile — KoMaHAbl B poLiecce Npeo6pasoBaHuil.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

AeHb-1.

O6ecneyeHue npouecca opraHu3aLlMOHHbIX M3MEHEHMIA B-KOMMaHUM C103ULUU CO6J1IOAeHMﬂ TPYAOBOIo 3aKoHoaaTesibCTBa.

HopmaTuBHO-NpaBoBasi 6a3a: Kak NpOBECTU PEOPraHN3aLMIO U-HE-BCTPETUTLCS B-Cyie C-ObIBLUMMU COTPYLHUKAMU.
MopsiaoK peopraHu3aumnm kKoMnaHum (nofpasaesneHus): aTanbl, NOCNef0BaTeNbHOCTD LWaroB, LieHa OWWGOoK.

[ OoKYMeHTO060pOT: Kak 06e30MnacuTb OpraHn3aLmio oT-Nnpo6aemM c-paboTHMKaMK B-NPOLLECCE UBMEHEHUN.
Cno>XHOCTV peopraHusaumm yepes NMMKBMAaALMIO Nofpa3aeneHus.

CospaHue HOBOro noapaspesneHns: NoABOAHbIE KaMHU.

MepeMeLleHne UK YBONbHEHWE COTPYAHUKOB. OLeHUBaEM NOCeACTBUS.

BpeMeHHble TpyLLOBble KOMNEKTUBDI. POEeKTHbIe KOMaHAbI.

06a3aTenbCTBa KOMMNaHUW No-pesyibTaTaM NpoBeAeHNs U3MEHEHUIA.

Mcuxonornyeckue BONpochbl NpoLecca peopraHu3auum.

dopmanbHble n-HedopManbHble NMMAEPBI: OLEHKA CUMbl BO3LEWCTBUS Ha-ycnex npeobpa3oBaHuit.

Teopusi NOKONEHWIA: y4eT OCO6EHHOCTEN KITHOUEBbIX Pa6OTHUKOB.

lMpoLecc peopraHn3aunm: y4eT NoBefeHUA pa3HbIX NCUXOTUMOB COTPYAHMKOB Ha-KaX/AoM n3-3TanoB. OLeHKa BIMSAHWSA Ha-yCMeLHOCTb
npeo6pasoBaHuii.

OueHKa nepcoHasna c-TOYKM 3peHns MecTa B-OyAyLein KoMaHAe: Kak onpefennTb C-KeM He-MO-MyTH n-Kak NCUXONOrMYeCcKn NOAroTOBUTb
TaKoro COTpyAaHuKa K-Heo6xoAMMOCTU CMeHbI paboTbl.

Kak HacTpouTb COTPYLHUKOB Ha-NPUHATUE HEO6XOAUMOCTU NPeobpasoBaHmii.

Kak nobyanTb nepeobyynTbCs COTPYAHNKOB, KOTOPbIM HEO6XOAMMO MOBbLICUTL KBannduKaLuuio.

Mcuxonornyeckne MHCTPYMEHTbI 60pbObI C-CONPOTUBNEHUEM U3MEHEHUAM.

KOHGANKTBI: NCTOYHUKM U-peLLEHNS.

Agile-komaHpa.

MpakTuKyMbl.

OeHb2.

YnpaBneH4YecKuil acneKT peopraHM3aumm KoMnaium (noapasaenexus).

CnupanbHasi AuHamMuka. Kak MeHsieTcsl MMPOBO33peHMe Npu nepexofe oT-MHAYCTpUanibHOro obLlecTea K-UuppoBomMy Mupy.
dunocobus pasBuTUa opraHnsaLum.

BnusiHMe XXM3HEHHOro LuKIa KOMMNaHuu M-NpoayKTa Ha-NMpUHATHUE peLLeHNs 0-peopraHnu3aumm.

OueHka AUHaMUKUN UBMEHEHUSI BHELLIHEN cpefbl: yYeT rnobanbHbiX TPEHAOB, TUMa PbIHOYHOW CTPYKTYPbl BCEX 3BEHLEB
TEXHOJTOrMYECKOM LIeNOYKM, MOTMBALMUN NOTPEOUTENEN, OrPaHNYEHNIA U-CaHKLMIA, CMEHbI TEXHOJIOTUA.
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o Lindpposas TpaHcthopmMaLms N-LudGpoBM3aLs: ONbIT YyCMELIHOO NPOBEAEHNS U-OLLIMBOK.

e CoBpeMeHHble MO OpraHn3aLUOHHbIX U3MEHEHUA.

e /ICTOYHUKMN N-NPUYKHBI CONPOTUBIIEHNA NUBMEHEHUAM.

e 9P deKTNBHOE YNpaBieHNe NPOLECCOM U3MEHEHWIA: YTO HYXXHO 3HaTb U-KOHTPONMPOBATb PYKOBOAUTENIO.
e OKOHOMMYeCKOe 060CHOBaHVEe peopraHn3aLmmn: COOTHeCeHWe CTpaTernyecKnx Bbirog, C-TakTUYECKUMMU.

o Komnnekc nHcTpymeHToB. Agile, Scrum n-Kanban.

PelueHue o-peopraHu3auum KoMnaHum (nogpaspenenus): hopmanbHble n-HedopManbHble OCHOBaHUS.

o [pnynHbI peopraHnsaumin.

o Tunbl U3MeHeHW B-koMnaHuu. MNpumepsbl.

e OOpMbI peopraHnsaLmmn: OCHOBaHWA U-yCNOBUA NPUMEHEHUS.
o CTpaTernyeckunin aHanus nocnieAcTBuii peopraHnsaumm.

o PesepBbl n-pecypceol.

o OXnJaeMblil pesynbTaT NpeobpasoBaHUii.

e YCNoOBUA OOCTMXKEHUS.

e BO3MOXHble MPUYMHBI MpoOBaJsia Npeo6pa3oBaHUii.

o KTO O0TBeuaeT 3a-ycrex npeobpasoBaHuii.

o Kakune npobnembl BO3HWKAIOT Npy NPOBEAEHNN UBMEHEHUA.
o OTKyAa XpaTb nogBox?

MpakTukym: MprMeHeHne mogenu «KenesuH» (Cynefin framework) nns BeiGopa onTUManbHOW MOAENU ynpaBneHus.

OeHb-3.

PerynsipHblii MeHe[PKMEHT: NyTU ONTUMKU3aLuKu paboTbl nofpa3aeneHus (KOMMaHum).

MOHUTOPWHT Lenen n-sagay nogpasgeneHnsa/KoMmnaHunu.

e [lnarHOCTMKa AENCTBYHOLLEN OpraHM3aLMOHHON CTPYKTYPbI: €e-A0CTOMHCTBA U-cnabble MecTa.
Bugbl paboT: aHanus aOeKTUBHOCTM pacnpeaeneHusi CoTpyAHUKOB.

e Tpe6oBaHUsA K-HaBblKaM U-KBanuuKaumm coTpyaHnkoB. COOTBETCTBME LieNsIM U-3afadyam.

o MexaHM3M KOOpAUHaLMKN AeTENIbHOCTU: KPUTEPUM BbIGOPa, YenoBusa ahdeKTUBHOM paboThbl.
e AHann3 BO3MOXHOCTEN U-yCNOBUIN NPUMEHEHUs NOAXOA0B: MPOAYKTOBOr0, MPOEKTHOro, MPOLECCHOrO.
e ANIFOPUTM NoMcKa Npo6sieM B NoapasaeneHn/KOMnaHuu: UCTOYHWUK By AyLLIMX U3MEHEHUIA.

o OueHKa CTeneHn afanTMBHOCTU KOMNaHUN K USMEHEHWUAM BHELLHEN N BHYTPEeHHEW cpeabl.
BbisiBNeHMe NOTPe6HOCTM B pOCTe MMOGKOCTY.

Heo6xoanMble ycnoBusi o6ecneyeHmst pocta rméKocTu.

CyLuecTBytOLLME OrPaHNYEHNS HA TMOKOCTb.

e [locTynHble UHCTPYMEHTbI MNOBbILLEHUSI TUGKOCTH.

MpakTukyMm: «OT60p NOTEHLMANbHbIX HanpaB/ieHWU Npeo6bpasoBaHUn».
OeHb4.
MNpumeHeHUe rM6KMX MHCTPYMEHTOB B-1poLiecce Npeobpa3oBaHUi.

e CMCTEMHOE MblLLU/IEHWE N-CUCTEMHDI Noaxoa. Kakue opraHu3auuoHHble npo6nembl moMoraeT pewnTb Agile.
o [IpaKTnyeckune orpaHuyeHus.

o [po6nemMbl KOMMYHUKaLUA MEXAY CTPYKTYpamMu pasHow KynbTypbl.

o Tunbl opraHn3aumin/noapasaeneHnii, KoTopble MOMyT UCMOMb30BaTb TexHonoruio Agile.

o Camoynpaensemble opraHusauuv Opegepuka Jlany.

o Agile Manifest. LileHHOCTU U-npuHUmnbl Agile. OLIMEKMN NPUMEHEHMS.

o Agile B-ynpaBneHun n-mapkeTuHre.

e OTpacneBble 0CO6eHHOCTM NpuMeHeHus Agile.

e Oco6eHHOCTM NpuMeHeHnst Scrum n-Kanban.

YnpaBneHue naMeHeHsAMM Npu BHegpeHun Agile.

o [poeKTHOe ynpaBieHne: METPUKM NpoeKTa/npoayKTa. MeTpuku noToka cosfanus ueHHoctu (Flow Metrics).
e [M6puAHOEe NPOEKTHOE ynpaB/eHme.

o Agile TpaHchopmaLma nofpasaeneHuns-/ opraHusauuu.

o Agile B-ynpaBneHun nameHexnusamu no-mogenu ADKAR.

MpakTuKyMm: «[naH NPUMeHEHNS TMBKUX TEXHOIOMMI B-NPOoLIeCCe peopraHnsaumumy.

[lpenogaBaTenu

CtpaHuuya: 3us 4



BOPOBbEB MNasen ®epoposuny

R&D aupekTop. PykoBogauTenb npoekTta (cepTuduumposaH MM - ctaHaapT).
BuaHec-TpeHep, KOHCYNIbTaHT N0 OpraHM3aLMOHHOMY Pa3BUTUIO, IKCMEPT-aHaNUTMK B 06/1aCT SKOHOMUKM, YNPaBEHUS U MapKeTUHra.

MpurnatlueHHbI NeKTOP 1 BeAyLUiA CEMUHAPOB B 061aCTU MEHE)KMEHTa, MapKeTUHIra-n NOCTPOeHNsA 6U3HeC-cCMCTeM
aHanunsa-PAHXuI C,-HNY BLL3 u paga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 COnpoBOX/eHNe NPOEeKTOB B chepe MaLLUNHO- U Cy[JOCTPOEHUS, SHEPreTUKMN.

Cneuunanuaupyertcs Ha 6U3Hec-NIaHUPOBaHUM U MOAENMPOBAHUM.

FOPYNEB [OeHuc AnekceeBuny

"eHepanbHbI AUPEKTOP CTPaxoBOM KOMMaHUW.

OunpekTop nHcTutyTa LIndposon skoHomukm CMeray.

JoueHT dakynbTeTa undpoBbix TpaHchopMauuit YHueepcuteta MUTMO.

Y4yaCTHUK NPOeKTOB Nno 3akasy koMmnaHuit: TA3MPOM, PocHedTb, SpTer MeTpolem Pyc u ap.

'PUTOPLEBA Onbra BnagnmmpoBHa

JKcnepT B 061acTW pa3paboTKM 371eKTPOHHbIX KYPCOB M OpraH13aLum AUCTaHLMOHHOIo 06yyeHns Ha nporpammax AM0.
MpaKTUKYIOLLMIA FOPUCT, CNeLmanucT no TpyLoBOMY MNpaBy v BELEHUIO AeSIONPOM3BOACTBA, C OMNbITOM roCyAapCTBEHHOW CYX6bl U
NpoBefeHNsI MPOBEPOK OPUANYECKUX UL,

JKcnepT No 3aKoHoAAaTeNbCTBY B chepe 06pasoBaHus, y4acTBYOLUIA B OpraHM3aLmm y4e6Horo npouecca, B TOM Ynucie B 061acTy
3/IEKTPOHHOIO 06YYEHMUS.

MmeeT onbIT npoeeneHnA J'IeKLl,VIVI N NPaKTU4YeCKnXx 3aHATUM NO HanpaBJIEHUAM «O6y'~|eHV|e nepcoHana», «06paSOBaTeJ1bHaF| opraHunsauua
OrO».

HOCOBEL Onuna ApkagbeBHa

3KcnepT Mo MeXNNYHOCTHOMY B3aMMOAENCTBMIO, BOMPOCaM yripaBfieH4yecKoin ah(HeKTUBHOCTM 1 yNPaBNEHNIO YefloBeYECKUMU
pecypcamu, opraH13aLMOHHbIA NCUXOOT.

O6pasoBaHue:
CaHkT-leTep6yprckuil rocyaapcTBeHHbI yHUBEpPCUTET, haKynbTeT NCUXONOrUK.
OnbIT paboTbli:

e OnbIT pa6boTbl Ncuxonorom — 25 nert.

e OnbIT paboTbl B KayecTBe koprnopaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTPOCA», OAO «<META®OH», OAO «[MCB» u ap.

e OnbIT NpoBefeHWs1 TPEHUHIOB Al Pa3NnyHbIX MPOdecCMOoHaNbHbIX FPyMm, B TOM Y1Ce AN PyKOBOAUTENEN MeAULIMHCKMX
opraHusauui — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3GhEKTUBHbIE MPOAAXM», «YCNELIHbI PYKOBOAMNTESbY,
«My6nunyHoe BbiCTynneHne», «Cos3aaHne KomaHabl», «TakM-MeHeIXKMEHT», «YNpaBfieHNne U3MeHeHUAMM», «[lcuxonornyeckne acnekThbl
B paboTe ¢ NpeTeH3nsiMU», «<MCKYCCTBO y6exaeHus», ap.
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