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[po6neMbl ynpaBneHus NPoeKTaMun pasBuTUsa NpeanpusaTms

MporpaMma Kypca COAePXMUT NoApo6HOe M3yYeHne NPakTUK U CTaHAapTOB B 061aCTW NPOEKTHOrO MeHeXKMeHTa NpeanpuaTus,
JaeT MOHMMaHWe pa3HbiX MOAXOA0B M MeTOA0s10rMi, GOPMUPOBaHMSA CUCTEMHOIO NMOAXOAA K PELLIEHMIO 3a4a4 B peanusauuv
NPOEeKTOB, NPO6/EM yrpaBfeHUs NPOEKTaMU PasBUTKS NPeanpUaTuUs.

[ata npoBepeHus: OTKpbiTas AaTa

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm
dopmar obyyeHus: [IHeBHOW

Cpok obyueHus: 3 gHs

MpopomkuTenbHoCTb 06yyeHus: 24yaca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOMMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

ansa Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToaunyecku maTepuan, KOd)e-I'Iay3bI.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o nToram obyyeHus ciyliaTenu, yCnewHo NpoLiefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTene KOMNaHUi, AUPEKTOPOB MO PAa3BUTUIO, KOMMEPUYECKMX AUPEKTOPOB, PYKOBOAUTENEN NPOU3BOACTB, AMPEKTOPOB MO
ynpasneHuto NpoeKTamu, AUPeKTopoB no UT, pyKoBoauTesNen NPoeKTHbIX 0OPUCOB, PYKOBOAUTENEN/MeHEAKEPOB NPOEKTOB,
aAMUHNCTPATOPOB/ KOOPANHATOPOB NPOEKTOB, YNIEHOB NMPOEKTHbIX KOMaHA,

Llenb o6yyeHuns

HayuuTbcs NpaBUAbHO NaHUPOBaThL PaboTbl M NPOLIECCHI MPOEKTa PasBUTUSA NPeANPUATUSA, OBlaAeTb TEXHUKAMM YCMeLwHoro
ynpaesieHUsi MPOeKTaMm1 U NPOEKTHbIMU KOMaHAaMU, YMeTb PacCUUTbIBaTb 9IKOHOMUKY MPOEKTOB pasBUTUA NpeanpuaTms (Moaenm
OKYyMaemMoCTH, yYeT 3aTpaT, OLeHKY ahHeKTUBHOCTM), NPeABUAETL PUCKM NO NPOEKTY U pa3pabaTbiBaTb NaH UX HUBETMPOBAHMUS.
3TO MeponpuATUEe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

MoHATMe NpoekTa. MpaHuLbl NPUMEHUMOCTM NpoekTa. OTAMYME MPOEKTHOTO YNpaB/ieHNs OT yNpaB/ieHNUs MPOEKTaMMu.
HopMaTuBHble JOKYMEHTbI MO YNpaBieHUo NPOeKTaMm.

YnpaBneHue u3MeHeHUsIMU B KoMMaHuu. Kak Liesiv NpOeKTOB 0TPaXakoTCsA Ha CTPYKTYpax NpOeKToB.

Pa3nnyHble NoAxoAbl K yNpaBieHUo NPoeKTaMu.

PekomeHzyeMas CTPyKTypa NpoeKTa pasBuUTus NPeanpuaTUs 1 NPOLLECCOB YNpPaBeHUsi MPOEKTOM.

CucTema ynpasneHusi NPOeKTaMm1 PasBUTUS NPeANpUATUS.

dTanbl U CTaAumM ynpaBfeHns NpoeKTamMmun pasBuTus.

CtpaHuua: 1us 2


mailto:seminar@finkont.ru
http://www.finkont.ru

MN3beraHne oIMBGOK Ha CTaaMMN UHULMALUK U NPELNPOEKTHbIX UCCNef0BaHUM.

CocTaBneHve npeABapUTENbHOrO NiaHa NpoekTa pasBuTusi. CeMb OCHOBHbIX OLUIMGOK (B hopMaTe rpynnoBOro TPEHUHTA).
OCO6EHHOCTYM NIaHMPOBAHKSA MPOEKTOB Pa3BUTUS NPEANPUATHUS.

MnaHnpoBaHue paboT (MeTOAOM 06paTHbIX rpadoB).

MnaHnpoBaHue NPOAOMKUTENBHOCTM NPOeKTa METOA0M AnarpaMmbl MaHTa.

MnaHnpoBaHue YenoBeYeCKNX U MaTepuasnbHbIX pecypcoB NpoeKTa.

KoHTponb ncnosiHeHUs nnaHoB npoekTa no metoAy B.A.basaposa.

MN36eraHne owmM60K B NpoLecce nepegaym pedynbTaToB NPoeKTa B IMHEWHOE ynpaB/ieHue.

MocTnpoeKTHOe CONpPOBOXAEHNE.

OKOHOMMKA NPOEKTOB Pa3BUTUSA NPELNPUSTUS, MOLESIN OKYNaeMoCTH, yYeT 3aTpaT, oLeHKa 3PPEKTUBHOCTMU.
Oco6€eHHOCTM MPOEKTOB Pas3BUTUS B YCIIOBUSIX USMEHEHMsI MOAeNn 6oraTcTea npu GnykTyaumnm 3KOHOMUKK U BU3HeEC-Cpeabl.
YnpaBfieHVe pUcKaMu 1 LaHcaMu NPoeKToB pa3BuTHsA. OIMGKM He yYeTa PpUCKOB NPU UX MPUBSI3KE K UCTOYHUKAM yrpoa.
'pamMOTHOE ynpaBneHue KOHGANKTamMM B NpoekTax no 3.6epHy u C.KapnmaHy.

MpeofoneHve oWMG0K B OpraHU3aLmMm paboT NPOEeKTHbIX KOMaHA,

ﬂcmxod)mswonormqecme aCneKTbl NPOEKTHOro ynpaBneHua. TexHuKmn npenoTBpalleHna ctpecca mn I'IpOd)eCCVIOHaJ'IbHOFO BbIropaHusa.

[lpenogaBaTenu

MPEMOLOABATE/b

3KCnepT 1 NPaKTUKYIOLWWMIA CneumanmcT B chepax aHTUKPU3MCHOO yrpaB/ieHns, ONTMMMU3aLMn OpraHn3aumMoHHO-PYHKLIMOHANbHbIX
CTPYKTYp KOMMNaHwWi1, BCTpanBaHne KOMMaHuii B CUCTEMY NMOCTaBOK KpyrHbIx BeHaepos (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Maamaly, BUAM 1 p.), co3gaHus cnyx6 MapKeTuHra, NoCTaHOBKU CUCTEMbI MPOAAX,
ONTMMM3aLMM NOCTAaBOK U TOTUCTUYECKUX CUCTEM, HACTPOMKMM 6U3HEC-MPOLIECCOB YNPaBAOLWMNX KOMNaHUA XONAUHIOBbIX CTPYKTYP,
KOMIMMEKCHOWM ANarHoCTUKM COCTOSIHUSI CUCTEM YNPaBJIeHUs], CO3aHNA U BHEAPEHWS1 CUCTEM MOTMBAL MK, BbICTPauBaHus 6U3Hec-
NpoLLeccoB B COOTBETCTBUM C 6U3HeC-MoAaenbto, PR 1 GR. OnbIT pykoBoAsLelt pa6oTbl B KOMMEPYECKUX U FOCYAapCTBEHHbIX
opraHusauusix 6onee 27 ner.

CTtpaHuua: 2 us 2



