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[poeKTUPOBaHME CUCTEMbI BO3HArPaXAeHUS: OT OLEHKMU

AOJIXKHOCTEN U FPENAOB A0 apXUTEKTYPbI MPeMUasbHbIX CXEM

B nporpamme paccMaTtpuBatoTCa paboTaroLmMe MHCTPYMEHTbI, afNropUTMbl U PELLEHUS, KOTOPble MOMOTYT NOCTPOUTb 3 (HEKTUBHYIO
cucTeMy Bo3HarpaxaeHus. Crywartenu nosydyaT npakTvuKy U METOLOJIOMMIO, KOTOPYH MOXHO 6yZleT BHEAPUTL B CBOEN KOMMNaHUu
cpasy nocne o6yyeHus.

Jata npoBegeHus: 27 - 28 okTs6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC30969

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

CtoumocTb yyactus: 43 900 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

JOKYyMEHT No OKOHYaHuu o6yqum|: YaoctoBepeHune 0 NoBbILWEHUN KBaHVId)I/IKaLWIVI B 06beMe 16 yacoB (B COOTBETCTBUM C NNLIEH3MEN
Ha npaBo BeAeHUA o6pa3OBaTeanoV1 0esATeNbHOCTH, BblAgaHHOW [lenapTaMeHTOM 06pa3OBaHMﬂ M HayKun ropoga MOCKBbI).

Ilna Kkoro npegHasHaveH

CneunanuctoB 1 pykosoautenen C&B, komneHcauun n onnatbl Tpyaa, HR-4MpekTopoBs, SKOHOMUCTOB MO TPYAY, Y4aCTBYHOLUX B
NPOEKTUPOBAHUW U Pa3BUTUN CUCTEM BO3HarpaxaeHus, PyKosoauTenen HanpasieHnin BO3HarpaxxjeHus.

OCO6EHHOCTU NPOrpaMmbl

Ha o6yuyeHuu cnyliaTenu nonyvar:

e MeToA0MOrMI0 OLLEHKMN AOMXHOCTEN U MOCTPOEHUSA CTPYKTYP rPENAOB C Y4ETOM COBPEMEHHbIX OPraHWM3aLMOHHbIX YCIOBUIA 1
orpaHuyeHunn.

e [ToHMMaHMe TOro, Kak CMCTEMa NPeMUPOBaHNA HaMpPsIMYLO CBA3aHa Co CTpaTernen KOMMnaHun.

e /IHCTpPYMEHTbI AMarHOCTUKWN TEKYLLEN CXEMbI M YETKUI NNaH ee MOAEPHM3aLNN.

e MeToAbl MOCTPOEHUSI MAaTPUYHbIX MOLENIEN, KOTOPbIE YYNTbIBAIOT HE TOJIbKO pesysibTaTbl, HO U KOMNETEHLWUW COTPYAHUKOB.

e PelleHnsa ansi pasHbiX GYyHKLMA — OT NPOU3BOACTBA U NPOEKTHbIX KOMaHA A0 CEPBUCHBIX NOAPA3eNieHUI U TON-MeHeAXKMeHTa.

e MexaHn3Mbl 3aWuTbl OT MaHUNYAALUIA U CNpaBeAIMBOro pacnpeaeneHns GoHaoB.

e [TowwaroBbIi MPOLIECC HAYUCTIEHMS U KOPPEKTMPOBKMW MPEMUIA, KOTOPbIV NMOBbILWAET NPO3PaYHOCTb U CHUXAET PUCKM KOHMMKTOB.
e [0TOBbIE K UCMOMIb30BAHWIO MHCTPYMEeHTbI: 10 HacTpoeHHbIX Excel-kanbkynaTopoB ¢ hopmynamu npeMupoBaHus, 6U6IMOTeKY U3
10 cneumannanpoBaHHbIX CXeM No HYHKLMAM U PONSIM, NOLLIAroBble anropuTMbl BHEAPEHWUSA CTOXHbIX KOHCTPYKLMIA, YEK-TUCTbI

AVarHOCTUKM U ONTUMK3aLMKN LEeACTBYIOLLUX CUCTEM.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yueHUs cnyluaTenu:

. Vrny6ﬂT NOHUMaHne ponun rpe|7|,q03 B ynpaBieHUu BHyTDEHHeVI LIeHHOCTbIO AO/HKHOCTEN.
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e OCBOSIT NPOABUHYTYHO NOTUKY 6aNnnbHO-PaKTOPHOM OLEHKUN AOMKHOCTEN.

e OTpaboTaloT HaBbIKM MPOEKTMPOBAHUA CTPYKTYPbl FPENAOB U ANanasoHOB.

e HayuaTcsi npyH1UMaTb 060CHOBaHHbIE KOMMPOMUCCHbIE PeLleHUst MPY MOCTPOEHUW U BHEAPEHWUMN rPeAfoB.
¢ [lonyyaT MHCTPYMEHTbI aganTaLuunm Knaccu4yecKon MeToA010rMn NoA peasibHble orpaHnyeHns 6usHeca.

e CMOryT NpoBecTu ayAuT TeKyLLei CUCTEMbI MPEMUPOBAHUS.

e HayyaTcqa paccyuTatb onTuMasbHble napamMeTpbl U MOPOru.-

¢ CymeloT 060CHOBaTb M BHEAPUTb N3MEHEHNS Nepef, TOM-MeHeIPKMEHTOM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBbleHNs1 KBanndbukaumm:

e OpraHusauus onnatbl ¥ HOPMUPOBaHWE TPyAa Ha NpeanpUsTUX

[TporpamMmma oby4yeHus

Ipeiiibl B COBPEMEHHOM CUCTEME BO3HarpaXKAeH!s: yNpaB/ieHYe€CKUIN KOHTEKCT.
Bonouusa ponu rpeitoB B cUcTeMe onnaTbl TpyAa.

e OT «TabnmMLUbl OKNafoB» K apXUTEKTYPE BO3HArpaXaeHUs!.
o [Toyemy rpeifbl ocTatoTCst BOCTPE60BaHHbIMU NPU POCTE FTMOKOCTU U HECTabUbHOCTY.
e [peiifibl KaK UHCTPYMEHT yrpaBnseMocTu u KoHTpons ®OT, a He TOJIbKO CrpaBea/INBOCTY.

MecTo rpeiiioB B CUCTEME BO3HarpaXAeHus.

e B3aMMocBsA3b rpeios C:

¢ MOJIMTUKON BO3HArpaXaeHus;

e KapbepHbIMU YPOBHAMY;

o npodeccuoHanbHbIMU 1 ynpasfieHYecKUMI TpeKaMu.

o [paHuLbl NPUMEHEHUSA TPERLOB: YTO OHU PELLIAKOT U YTO He AOJXKHbI peLlaTh.

BHYTpPEHHSASA LLeHHOCTb JO/MKHOCTN U OpraHU3aLOHHasA uepapxus.
MoHATHe BHYTPEeHHel LieHHOCTH.

. BHyTpeHHHH LeHHOCTb KaK ynpaBneH4Yeckaa KaTeropusa, a He pac4yeTHasa BeJIM4nHa.
e CBA3b LEHHOCTN C BKN1aAOM, OTBETCTBEHHOCTbIO, CIOXXHOCTbIO U BAINAHUEM.

Wepapxus ponei n pomxHocTe.

o Paanuune Mexay LOMKHOCTbIO, POSbIO U YPOBHEM.
e peiiabl B yCNOBUSX:

o (YHKLUMOHANbHbIX CTPYKTYP;

e MaTPUYHbIX M NMPOEKTHbIX OpraHu3aLui.

MeTozbl OLeHKMN foMKHOCTE: (POKYC Ha aHaNIUMTUUYECKYIO METOA0JI0rMIo.
0630p NOAXOA0B K OLLeHKE [OMKHOCTEN.

e KayecTBEHHbIE M aHANIMTUYECKUE METOAbI.
. OrpaHquva NPOCTbIX METOA0B NpU MaCLLITa6VIpOBaHVIVI CUCTEMDI.

BannbHo-(aKTopHas oLeHKa Kak 6a3oBasi MeToAMKa.

e Jlorvka nocTpoeHusi 6ansibHo-haKTOpHON MOAENN.
e TUMNoBbIe OLUINGKM:

e ny6nupoBaHue GaKTopoB;

e 136bITOYHAs JeTanusaums;

e He KOppeKTHast TOYHOCTb OLIeHKMU.

MpakKTnueckoe ynpaKHeHue.
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o GopMupoBaHue nepeyHst GakTOPOB OLIEHKM.
o OnpepeneHue ypoBHel HakTopoB v NOTUKM LWKan.

MpoekTupoBaHue 6annbHo-paKTOpHON Moaeny.
Bb160p paKTOpOB OLEHKH.

o Kputepum ot6opa pakTopos.
e YHUBepcasnbHble 1 cneunduyeckme GakTopbl.
e BanaHc MexJy NpoCcTOTON U AOCTaTOYHOW TOYHOCTbIHO.

LWkanb! u Beca dpakTopoB.

e [PMHUMMBI NOCTPOEHMS LKA,

e HasHauyeHue BecoB cnoco6om NapHOro CpaBHEHUA U UX BJIUAHNE Ha UTOITOBYHO OLIEHKY.

¢ YnpaBnsieMble UCKaXeHWUs MOAESIM KaK 0CO3HaHHOE peLleHue.
MpaKTuueckoe ynpa>kHeHue.

e OnucaHue wkan hpakTopos.
e HacTpoiika BecoB 1 NpoBepKa JIOrMKn MoAenu.

OueHKa AO/HKHOCTEN U rpeiigupoBaHue.
Mpouecc oLeHKN BOMKHOCTEMN.

e [loaroToBKa onMcaHui AONXXHOCTEN.
o Kann6poeka OLeHOK.
e PaboTa C pacXoXAEeHUSIMU U CMIOPHBbIMMU OLIEHKAMMU.

dopmupoBaHue rpeiaos.

o [pyHLMNbI rPYNNUPOBKMN JOMKHOCTEN B rpenapl.

o KonnyectBo FpeVI}J,OBI ynpasneH4yeckaa Ll,eﬂeCOO6pa3HOCTb U orpaHn4yeHus.

e Pa6oTa C yHUKanbHbIMU PONsSMU.
MpaKTnuyeckoe ynpa>KHeHue.

e OueHKa A0MKHOCTEN.
o GOpMMpOBaHNE CTPYKTYpPbl FPEROB.

IpeiiAbl U CTPYKTYpa onnaTbl TpyAa.
[nana3soHbl rpeiipos.

e Jlormka NOCTPOEHUA Anana3oHOB.
. LUVIpVIHa AnanasoHOoB U ynpaBnAeMoCTb CUCTEMDI.
o ACMMMeETpPUYHbIE AManasoHbl Kak WHCTPYMEHT rM6KOCTMU.

Cesi3b rpeitioB 1 pbiHKa TpyAa.

¢ McnonbsoBaHue 0630poB 3apaboTHbIX Nar.
o OnpegeneHue LeneBoro No3nLMOHNPOBaHNS.

e Compa-ratio Kak aHanUTMYeCcKni, a He popmMarbHbIi NoKasaTesb.

KoMnpomuccHble pelueHus.

o OTKJIOHEHWA OT rPelAOB NOA faB/IeHNEM PbIHKa.
e BpemeHHble peLleHus U UX PUCKM st CUCTEMBI.

BHeppeHue U pa3sBUTHE CUCTEMbI FPEiifoB.
MpoekTUpoBaHue 1 BHeapeHue.

e JTanbl BHEAPEHUSA CUCTEMbI FPENOB.
o MVHMManNbHO XM3HECNOCO6HaA MoAeNb rPeNaoB.
o Brof)KET U pecypcbl NpoeKTa.

Pucku 1 TUNoBble npo6nembl.

o COMpOTUBIIEHME CO CTOPOHbI PYKOBOAUTENEN.
o [Neperpy>KeHHble NN «CIOMaHHble» rpeiapl.
o NoTeps ynpaBnsieMoCTU NpU pocTe KOMMaHUM.
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Moapep)kka u pa3BuTHE CUCTEMDI.

e Korpa 1 Kak nepecMaTtpusaTb rpeigbi.
o ['penabl Kak «KuBas» CUCTEMA, a He pa3oBbli NPOEKT.

[peiiAbl B yCNOBUSIX HEONPEAENEHHOCTN U U3MEHEHWA.
ApanTauus rpengos.

e BbiCTpopacTyLme KoMNaHum.
o OpraHu3aLMoHHble TpaHChOopMaLMK.
o [eduUunUTHbIE U KPUTUYHDBIE PONU.

Byayuiee rpeingos.

o Kakue aneMeHTbl CUCTEMbI yCTapeBatoT.
e YT0 OCTaeTcs yCTONYMBbIM.
e Ponb C&B-akcnepTa B ynpaBfieHUM apxXMTEeKTYpon rpengos.

JeHb 2

3aueM KoMnaHuu HY)XHa NpoZlyMaHHas cUCTeMa NpeMUpPOBaHUSA U KaK COOTHECTU ee CO CTpaTermyecKMmu uensamu. finarHoctmka
TeKyLlLero nojioXxeHnua u NnocTpoeHue niaHa U3MeHeHul Ha ocHoBe GAP-aHanu3a.

MaTpuuHble Moaenu.

o Kak 06beanHnTb KPl 1 KOMNETEHLUMM B 4MHYIO CUCTEMY.-
o [loyeMy MaTpUUHbIA NOAXOA NOBbILAET CNpPaBeAIMBOCTb U YNPaBASEMOCTb BO3HArpaXKAeHUN.-
e MeToabl 6anaHCUPOBKM MeXAY GUHAHCOBbIMU U HeDMHAHCOBLIMU MOKa3aTeNsiMu.

nOPOFOBbIe U nporpeccuBHbie CXeMbl.

o Kak npaBuWJIbHO 3aiaBaTb «yCNlIOBUA BXOA4a» B CUCTEMY NpeMUpoBaHuA.-
o 3auem HY>XXHbl NpOrpecCmMBHbIE LWKanbl U «N1aTo», U KaK OHU NOMOraroT KOMMaHUM ynpaenATb 3aTpaTtaMn U COXpaHATb MOTUBaLUIO
COTPYAHUNKOB.

CrneuuanuaupoBaHHble CXeMbl N0 GYHKLMAM.

o Kak guddepeHumpoBaTb cMCTeMy NpemMuit Ans pasHbix KaTeropuii nepcoHana.-
e OCO6EHHOCTU NPOEKTHbIX KOMaHA, NPOU3BOACTBEHHbIX NOAPa3AeNieHn, cepBUCHbIX QYHKLUI U TOM-MEHe)KMEHTa. -
o MeTpuKM, KOTOpbIe peasnibHO OTpaXkatoT pesysbTar.

Cno)kHble KOHCTPYKLUM NPeMuUii.

o OoHpApl npeMunpoBaHus, KOM6VIHMpOBaHHbIe KOMaHOHO-UHAMBUAYallbHble CXeMbl, OTJIOXXEHHbIe BbiNnJ1aTbl.-
o Kak yaep>XuBatb KKOYEBbIX COTPYAHUKOB U OAHOBPEMEHHO CTUMYNNUPOBaTb pe3ynbTarT.-
o Kakune MexaHu3Mbl MOMOratoT n3bexarb MaHI/II'IyJ'IFlLWIVI N COXPaHUTb 6anaHc WHTEpPEeCOoB.

OnepaLyoHHbIe UHCTPYMEHTbI.

o Kak opraHusoBaTb NpoLiecc HauucaeHnsa 1 Bbinaat: c6op AaHHbIX, COrnacoBaHne, KOPPeKTUPOBKU, paboTa C BO3PaXKEHUAMM
COTPYLAHUKOB.-
¢ [NoyeMy Npo3payHOCTb NpoLeayp NoBbIlwaeT AoBepue U 3QHEKTUBHOCTb BCEW CUCTEMBI.

0630p NyyLIUX NPAKTUK U 6EHYMAPKOB, CPAaBHEHUE POCCUINCKUX U MEXAYHAPOAHbIX NOAXOA0B K NpeMupoBaHuio. Kak agantupoeaTtb
nyuywive noaxoAabl K cneumndpurke cBoei KOMNaHUN.

[lpenogaBaTenu

BEOPOBA Onbra ApTypoBHa

KaHaunpaTt 3KoHOMMYeCKux Hayk, MBA, SPHRi. KOHCYynbTaHT-NpaKTUK MO yNpaBieHMIO YeSIOBEYECKMMU pecypcamu, onbIT paboTbl
[V1peKkTopoM no nepcoHany U opraHU3aLMoOHHOMY PasBUTMIO B POCCUMINCKUX U 3apyBeXHbIX KoMNaHusix - 6onee 20 ner.
Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyauT nepcoHana u ctpaTerus.
o CnCTeMbl BO3HArpaXXAeHUs 1 NbroT: rpenauHr, npemmposaHue rno KPI.
e ONTUMKU3aLMA 1 NNAHUPOBAHNE YNCNIEHHOCTU, HOPMUPOBaHUE Tpyaa.
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o OpraHusauWoHHble CTPYKTYpbl M GU3HEC-NpoLiecChl.

OueHka 3thheKkTMBHOCTU paboTbl NepcoHana, paspaboTka CUCTeMbl LieNiel U NokasaTenen.
e DKOHOMWKa U HOPMUPOBaHWe Tpyaa. MoBbileHe NPOU3BOAMTENBbHOCTM TpyAa.

o Oby4yeHwue 1 pa3BUTHE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - Bbiclwasa koMMepyeckas Wwkona npu MuHakoHoMmpassutus PO coBmecTHo ¢ International European Management Institute
(France) - MarucTp genoeoro aaMmuHucTpuposaHusi (MBA).

1980-1985 - KomMu — [ocyfapcTBeHHbIii negarornyeckuit UHCTUTYT. (MpenogaBaTtenb aHrIMACKOrO U HEMELIKOTO SI3bIKOB).
Ceptudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.

IvccepTaumn Ha Temy «ONTMMM3auWsa onnaTbl TPyAa NyTEM NOCTPOEHUS CUCTEMbI TPERA0BY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpasneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbl:

OAO «3ddopTen» (TeneKoMMyHUKaLMK), AUPEKTOP MO NEPCOHAsY Y OpraHWM3aLoOHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «luBoBapHsi MockBa-Adec» (Typuus, NPoM3BOACTBO HANWTKOB), AMPEKTOP MO NepcoHany MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKkoOMMYHMKaLMK), AUPEKTOP MO NepcoHany

Mpynna «Jladapxx» (OpaHuus, Npon3BoACTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBeHUo NepCoHaNoMm,
pervoHasnbHbl MeHegXep Mo yNpaBieHWIo NePCOHANIoOM YNpaBAsaioLLein KOMNaHuu.

MpoeKTbl ANSA KIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHchopMaLuii, paspaboTka U BHEAPEHWE CUCTEM OMNNaThl,
npemMupoBaHus, paspaboTtka KPI, rpeitfoB, nporpamMmbl KagpoBOro pesepsa, Pa3BUTHS U MEHTOPUHIa PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOp MHOro4MCeHHbIX cTatei B npodunbHbix CMU: «<Harward Business Review», «®op6ce», «BegoMocTu», AUMpekTop No nepcoHany»,
«CnpaBOYHUK MO ynpaBJIeHNIO NepcoHanom» 1 ap.

CTtpaHuuya: 513 5



