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[porpamMma TpPeHuHra ans MacTepoB «YrnpaBnieHne pabounm

KOJITEKTUBOM»

TpeHUWHr AN MacTepa NPOU3BOACTBEHHOMO y4acTKa OT/IMYaeTcs NPakTUYEeCcKo HanpaBaeHHOCTbIO. B Xoae cemMunHapa y4acTHUKM
rosiyyaT npaKTUYecKue HaBblKK, KOTOPbIE MOMOTYT UM 3P dEKTUBHO YyNpaBATb paboynM KONNEKTUBOM U AOCTUraThb JyYLLNX
pesynbTaToB B CBOEN padoTe.

Data npoBegenus: 15 gekabps 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30701

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyueHus: OHNalH-TpaHCAAUMS

Cpok obyyeHus: 1 feHb

MpoponxkurenbHocTb 06yyeHus: 8yacos

CtoumocTb yyacTtus: 24 000 py6.

[InA y4acTHMKOB NpefyCcMOTpPEHO:

MeToaunueckuin matepuan.

[lOKYMeHT 1o OKOH4YaHuM 06ydeHus: CepTudukaT 06 ydyacTum B cEMUHape.

Ina Koro npegHasHayeH

PykoBogutenein, y KOTOpbIX eCTb MacTepa B NOAYMHEHUN; MacTepOB NPON3BOLCTBEHHbIX y4aCTKOB, HAYa/IbHUKOB CMEH, a TaKXe
CMEHHbIX ¥ CTapLMX MacTepoB, CNeunanncToB KagpoBoro pesepsa Ha LO/MKHOCTb MacTepa, BCeX, KTO MHTEPEeCyeTCs COBPEMEHHOM
opraHusaumen Nnpon3BoACTBa.

Lienb o6y4yeHus

HayunTb MacTepoB paboTaTb B YCIOBUSIX COBPEMEHHOIO NPOW3BOACTBA NpW BHEAPEHUM Ha npeanpusaTum JIMH-TexHoNorvi, NoBbICUTb
CBOIO pesyibTaTUBHOCTb Yepe3 OCBOEHNE HOBbIX HaBbIKOB U 3HaHWI.

OCcO6eHHOCTM NpPOrpaMmbl

9TOT CEMMHAPp O TOM, KaK CTaTb YBEPeHHbIM U 3)HEKTUBHBIM yNpaB/ieHLEM NPOU3BOACTBEHHOO yYacTKa.
Mpoiasa nporpaMmy, HayuymTech:

. MOTVIBVIpOBaTb KOMaHAy, ona 1oro, YTO6bl JOGUBATLCS OT KaXA0ro COTpyAHMKa MaKCUMaJIbHbIX pe3yibTaToB.
e YcriewHo peanusoBbliBaTb 3aa4yv MacTepa B CTPYKTYype ynpaBJjieHNA Npon3BOACTBEHHOIO y4acTKa.

e OTnaguntb KOMMYHUKaUuo n B3aMMogencTeme BHYTPW KOJINeKTUBa.

o [lpeogoneBaTtb CONPOTUBNIEHNE USMEHEHUAM B pa6o'~|eM KOnnekTuee.

e PasBuBaTb U YKpenaaTb KoMaHAay, obecrneynBas eé Sd)dJeKTMBHOCTb N CTabUNbHOCTb.

TonbKO NpaKTUYeCcKUe 3HaHWS U NPOBEPEHHbBIE MHCTPYMEHTbI, KOTOPbIe MOMOTYT BaM 3 heKTUBHO paboTaTh C MPOU3BOACTBEHHbIM
KONINEKTUBOM.

MpenopaBaTenb — 3KCNEPT B 0611aCTH YNpaB/IeHUs, C ONbITOM BHEeAPEHUS TyYLLIMX 6U3HEC-TEXHONOrMii N pa3paboTKM yCMeLHbIX
ynpaBneH4YeCKUX peLeHUi.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

CtpaHuua: 1us 2
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MeponpusaTne nNpoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IMCI)MKaLI,MMI

L] MaCTep npon3BoACTBEHHOIO y4yacTKa. YHpaBneHme pa6qu|M KOJINEKTNBOM

[lporpamma o6yyeHus

Mopaynb 1. PyHKUUM U 3aaa4M MacTepa B CTPYKTYpe ynpaB/ieH!st NPeAnpUATUEM, LLeXOM, Y4aCTKOM.

e Ponib MacTepa B npoLiecce ynpaBfieHns NpoLeccamMmmn u KosineKkTUBOM.

o pMHUMNManbHOE OTAIMYME CneLmnanucTa u ynpasneHua.

e 30Ha OTBETCTBEHHOCTY PYyKOBOAMUTENSA — TPYAOBOE NOBeAeHNE NOJUYMHEHHDIX.
e MoTuBaLUusA COTPYAHMKOB: OT U36eraHus K CTPEMJIEHMUIO.

o KntoueBoi MHCTPYMEHT yrpaBneHLa — KOMMYHUKaLus.

Mogaynb 2. YnpaeneHueckas KOMMyHUKaLus. Bapbepbl BocnpusaTus.

¢ YnpaBJieHYyecKas No3nLmus MacTtepa v ero KOMMYHUKaTUBHbIE POJIN.

o bapbepbl BoCnpuATUSA. [ToMexn B KOMMYHUKaLMK U UX NOCNEACTBUS.

e OCO6EeHHOCTM KOMMYHUKaLMK B yNpaBieHYeCKON AeATENbHOCTH.

e VcnonHutenbckas AvcuunivHa — obpaTHas CBA3b Ha Ka4eCTBO YNpPaB/IEHYECKON KOMMYHMKaLUK.

Mopaynb 3. HacTaBHMuYecTBO 1 NpueMbl 3pdeKTUBHOro guanora.

e AJIFOPUTM HaCTaBHWYECTBA, COCTOALLMI U3 YeTbIpex 6JI0KOB: NOArOTOBUTENbHOMO, MPE3eHTaLMOHHOrO, MPUKNAAHOMO U MPOBEPOYHOrO
(«Show. Tell. Do. Check»).

e 30510Tble NpaBua fJoHeceHWst HGopMaLm.

e [puemMbl NO3NTUBHON 06PABOTKMN YTBEPXKAEHUN.

o [paBuia KOPPEKTHOro 0TKasa.

Mogaynb 4. O6paTHas CBA3b — NpefoCTaBNeHNe U NPUHATHE.

e O6paTHas cBA3b — KNHOYEBOE yNpaB/ieHYecKoe KacaHue.
o [paBuna obpaTHOM CBSA3W. MpaKTUKyM.
o [MpakTnkyM. BugonsmeHnsiem ctpykTypy O6paTHoi CBA3U TaK, YTO6bl OHa NpeBpaTuiIach:

o B KPUTUKY;
o B OLIEHKY;
o B MNpuKas;
o B MaHUMynsauuio.

[lpenogaBaTenu

PUCBEPI EneHa AnekcaHppoBHa

BusHec-TpeHep, 6U3Hec-TexHoNOr, NucaTtesb, YneH MNpaBneHus Accounauum PycckonasbluHbix Koyyer, npenogasatens PAHXulC,
NOCTOSIHHbIV UneH Xtopu Becepoccuitickoro KoHkypca TpeHepckoro MacTtepcTBa.

CTtpaHuua: 2 us 2
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