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[porpamMma TpPeHuHra ans MacTepoB «YrnpaBnieHne pabounm

KOJITEKTUBOM»

TpeHUWHr AN MacTepa NPOU3BOACTBEHHOMO y4acTKa OT/IMYaeTcs NPakTUYEeCcKo HanpaBaeHHOCTbIO. B Xoae cemMunHapa y4acTHUKM
rosiyyaT npaKTUYecKue HaBblKK, KOTOPbIE MOMOTYT UM 3P dEKTUBHO YyNpaBATb paboynM KONNEKTUBOM U AOCTUraThb JyYLLNX
pesynbTaToB B CBOEN padoTe.

Data npoBegenusn: 16 gekabps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC29499

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 1 feHb

MpoponxkurenbHocTb 06yyeHus: 8yacos

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 23 000 py6.
[ins y4acTHMKOB NpeAyCMOTPEHO:

MeToaunyeckuii MaTepmarn, Kode-naysbl.

[lOKYMeHT o oKOH4YaHuM 06yyeHus: CepTudukaT 06 y4yacTum B cCEMUHape.

[na Koro npegHasHa4veH

PykoBogutenein, y KOTOpbIX eCTb MacTepa B NOAYMHEHUN; MacTepOB NMPON3BOLCTBEHHbIX Y4aCTKOB, HAYa/IbHUKOB CMEH, a TaKXe
CMEHHbIX U CTapLMX MacTepoB, CNeunanncToB KagpoBoro pesepsa Ha LOMKHOCTb MacTepa, BCeX, KTO MHTEPEeCyeTCs COBPEMEHHOMN
opraHusaumen NponsBoACTBa.

Lienb o6y4yeHus

HayunTb MacTepoB pa6oTaTb B YCIOBUSIX COBPEMEHHOIO NPOWU3BOACTBA NpW BHEAPEHUM Ha npeanpusaTum JIMH-TexHoNorvi, NoBbICUTb
CBOIO pesyibTaTUBHOCTb Yepes OCBOEHNE HOBbIX HaBbIKOB U 3HaHWI.

OCco6eHHOCTM NpOorpaMmbl

9TOT CEMMHAPp O TOM, KaK CTaTb YBEPEHHbIM 1 3)HEKTUBHBIM yNpaB/ieHLEM NPOU3BOACTBEHHOO yYacTKa.
Mpoiaa nporpaMmy, HayuymTech:

. MOTVIBVIpOBaTb KOMaHAy, ona 1oro, YTO6bI JOGUBATLCS OT KAXA0ro COTpyAHMKa MaKCUMaJIbHbIX pe3yibTaToB.
e YcrielwHo peanusoBbliBaTb 3aayM MacTepa B CTPYKTYype ynpaBJieHNA NpoOn3BOACTBEHHOIO y4yacTKa.

o OTnaauntb KOMMYHUKaUuo u B3aMMogencTeme BHYTPU KO/INeKTUBa.

. ﬂpeop,oneBaTb conpoTuBneHne usSMeHeHNAM B pa6oqu KOnnekTuee.

e PasBuBaTb ” YKpenaaTb KoMaHAay, obecrneynBas eé Sd)CbeKTVIBHOCTb N CTabUNbHOCTb.

TonbKO NPaKTUYECKUe 3HaHWS U NPOBEPEHHbBIE MHCTPYMEHTbI, KOTOPbIe MOMOTYT BaM 3 heKTUBHO paboTaTh C MPOU3BOACTBEHHbIM
KONINEKTUBOM.

MpenopaBaTenb — 3KCNepT B 0611aCTH YNPaB/IEHUs, C ONbITOM BHEeAPEHUS TyYLLIMX 6U3HEC-TEXHONOrMii U pa3paboTKM yCMeLlHbIX
ynpaBneH4YecKUX peLeHui.

CtpaHuua: 1us 2
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

MeponpuaTre NpoxXoauT B paMKax Kypca noBblleHUs KBannpukawmu:

e MacTep Npon3BOACTBEHHOrO yyacTka. YnpaBieHue pa6quM KONNEeKTuBoM

[TporpamMmma ob6y4yeHus

Mogaynb 1. ®yHKUMM U 3a,aUM MacTepa B CTPYKTYpe ynpaB/ieHUsl NpeAnpuaTUEM, LLIeXOM, YYaCTKOM.

¢ Ponib MacTepa B npoLiecce yrnpae/ieHns NpoLeccamu 1 KoJINeKTUBOM.

o [NpUHUMNMaNbHOE OTIMYME CrieumanncTa v ynpasneHua.

e 30Ha OTBETCTBEHHOCTMW PYKOBOAUTENSA — TPYAOBOE NOBEAEHWE NOAUYNHEHHDIX.
¢ MoTuBaLUWA COTPYAHMUKOB: OT U36€eraHnsl K CTPEMJIEHUIO.

o K/l0YeBOM MHCTPYMEHT yrpaBieHUa — KOMMYHUKaLMS.

Mopaynb 2. YnpaBneH4yeckass KOMMyHUKauus. bapbepbl BocnpusaTus.

¢ YnpaBneHuyeckas No3vuUMs MacTepa U ero KOMMYHUKaTUBHbIE POJIN.

e Bapbepbl BOCMpUATUS. [TOMEXM B KOMMYHUKALIMK U UX MOCNEACTBUS.

o OCO6EHHOCTV KOMMYHUKALIMK B YPaBIEHYECKON AeSTENbHOCTM.

o VicnonHutenbckas AUCUMMMHA — 06paTHas CBA3b Ha KAYeCTBO yNpaB/ieHYeCKON KOMMYHUKaLWN.

Mogaynb 3. HactaBHM4YecTBO 1 Npuembl 3pheKTMBHOrO Anasnora.

e AIFOPUTM HaCTaBHUYECTBA, COCTOSILLMI U3 YeTbipex 6/I0KOB: MOArOTOBUTENIbHOIO, MPe3eHTaLUOHHOr0, MPUKIaAHOMO U NPOBEPOYHOIO
(«Show. Tell. Do. Check»).

e 30s10Tble NpaBua AOHECEHUS MHBOopMaLMn.

o [TpyeMbl NO3UTMBHOWN 06PabOTKM YTBEPXKAEHU.

o [NpaBunna KOppPeKTHOro oTkasa.

Mogaynb 4. O6paTHas CBA3b — NpeAoCTaBNeHNe U NPUHATHE.

e ObpaTHas cBA3b — KNIOYEBOE ynpaBJieHYecKoe KacaHue.
o [paBuna o6paTtHolt cBA3W. MpaKTUKYM.
o lpakTukym. Bugonsmersem cTpykTypy O6paTHoi CBsi3un Tak, 4To6bl OHa NpeBpaTUnach:
o B KPUTHUKY;
O B OLIEHKY;
o B MpuKas;
© B MaHUMNynAuuio.

[lpenogaBaTtenu

PUCBEPI EneHa AnekcaHppoBHa

BusHec-TpeHep, 6U3Hec-TexHoor, nucaTesb, YneH MNpaBneHust Accounaumm Pycckon3abluHbix Koyuen, npenogasatens PAHXulC,
NOCTOAHHbIN YieH Xtopu Becepoccumnckoro Konkypca TpeHepckoro MacTepcTsa.

CTtpaHuua: 2 us 2
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