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|_|pOl43BO,EI,CTBeHHbII7I MeHe)KMeHT. [leToKc ansd
npon3BoACTBEHHOIO NMpeanpuUATnA

npaKTVILIeCKVIVI KypcC pa3pa60TaH cneynanbHO AN1A TeX, KTO XO4eT ynyylnTb CBOU HaBblKU B obnactu ynpaBsneHuna npon3BoACTBOM,
opraHmsauumn npoueccos 1 nNnaHMpoBaHUA AEATENIbHOCTU.

[ata npoBepeHusi: OTKpbiTas AaTa

Bup o6yuyeHus: Kypc noBbilweHust KBanudukauum
dopmar obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHoCTb 06yuyeHus: 164yacos

MecTo npoBefeHus: r. MockBa, yn. 3osi0Tas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha cemMuHap.

ansa Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToaunyecku maTepuan, KOd)e-I'Iay3bL

[loKyMeHT no oKoH4YaHuu o6y4eHuns: o nToram obyyeHns cryliaTenu, yCnewHo NpoLiefLline UTOroByto aTTecTaluio no nporpamMmme
06y4eHus, MoslyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTeNibHON AesTeNbHOCTY, BblaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH
PykoBoguTenen npoM3BoACTBEHHbIX NPeANPUATUNR, ANPEKTOPOB 3aBOAOB, PyKOBOAUTENEN NPON3BOACTBEHHbBIX Y MHXEHEPHbIX

noapasgeneHunii, raBHbIX MH)XEHEPOB, MaBHbIX KOHCTPYKTOPOB, MaBHbIX TEXHOOrOB, ONepaLMOHHbIX AUPEKTOPOB, AMPEKTOPOB MO
3aKynkam, pykosoautenen M3 u N otgenos.

Llenb o6y4yeHus

C(bOpMMpOBaTb y cnymaTeneH CUcTemy 3HaHUIN K NPaKTU4YeCKNX HaBblKOB B o6nacTu noaroToBkKu nponseoacTBea HOBOW npoaykuuu,
paLWIOHaﬂbHOVI opraHmsaumm nponsBoACTBEHHbIX NpoLeccoB 1 NNnaHUpoBaHUA I'IpOI/I3BOp,CTBeHHOVI NeATeNIbHOCTU.

OCco6eHHOCTM NporpaMmmsil

B xofie 06y4eHusi Bbl OCBOMTE COBPEMEHHbIE METObl PYKOBOACTBA KOJINEKTUBOM, HayumTech apdPpeKTUBHO UCMOMb30BaTb pecypchbl
NpeanpuATUS 1 NMOBbILWAaTb KaYecTBO NPOAYKLMU. ITO MO3BOUT BaM CTaTb 60/1ee ycnelHbIM NpodeccMoHanom B cBoel chepe v BHECTU
3HauYNUTeNbHbIN BKNAg B pasBUTHE BaLIero NpeanpusaTus.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

AeHb-1.
PasBuTHe NPOU3BOACTBEHHON CUCTEMbI: TEOPUS U-TIPaKTUKa.
MNpoun3BofcTBEHHasA cMCTEMa: OLLleHKA YPOBHS pa3BUTHUS, MOAXOAbI U-KOHLENLMU NOBbILLEHNS 9 (EKTUBHOCTHU.

e OTAMYUTENbHbIE YePTbl MPOM3BOLCTBEHHON CUCTEMBI, 0630p COBPEMEHHbIX MPOU3BOACTBEHHbIX CUCTEM.

e YeK-/ICT OLiEHKUN YPOBHS NPOM3BOACTBEHHON CUCTEMBI.

o 0630p KOHUeNuui NoebiweHna 3hdOEKTUBHOCTU: OT/IMYMSA, NPEUMYLLLECTBA, 0CO6EHHOCTM (HayyHasa opraHusauus Tpyaa, Teopus
OrpaHUYeHuni cucTeMm, 6epexxnnBoe Npom3BOACTBO, WecTb curm, TQM).

[enoBas urpa nofpousBoACcTBEHHOMY MeHe ) KMeHTY «Bopbba c-oTepsimMu».

e OcHOBHas Lenb: AeMOoHCTpaums 3hpdHeKTUBHOCTM PaBoThbl BCEM CUCTEMDI, POJb KaXKA0ro B-reHepasibHOM npoLiecce.

e 3afeiCcTBOBaHbI BCE KJIOUEBble NPOLIECChI: MPOU3BOACTBEHHbIE, aAMUHUCTPATUBHbIE, BCIOMOraTesbHbIE.

o OMHAHCOBbI pe3ynbTaT 3aBUCUT OT-YPOBHSA pa3BUTUS MPOU3BOACTBEHHOW CUCTEMBDI.

e [NpakTuKa 6e3 OTpbiBa OT-TEOPUM: TEOPETUYECKUE BIOKU YepeayoTCs C-MrPOBbIMU payHAAMM.

o Kaxkablii UrpoBOIA payHA-— onpefieneHHblii KaneHgapHblili 0Tpe3ok BpeMeHu. MNepea payHAOM CTaBATCA NiaHbl U-3afaqun, B-KOHLE
payHZa aHanusupyoTca noslydyeHHble peaynbTaTol.

e [1na aHanM3a UCnosb3yroTCsA JOCKU NPOU3BOACTBEHHOMO aHanM3a, MUHPOPMaLMOHHbIE CTEHAbI U-TP

e B-KaX[l0M UrpOBOM payHZE BbIABNIAOTCS C/IOXKHOCTU U-NPOBSIEMbI, C-KOTOPbIMU CTOSIKHYJIUCb YYaCTHUKU, YCTAHABIMBAIOTCS NPUYUHBI.

o TeopeTnyeckuii 6110k faeT UHHOPMaLMIO 06-MHCTPYMEHTAX, C-TOMOLLBHO KOTOPbIX MOXHO PaspeLinTb NPO6IEMHYIO CUTYaLmIo,
YY4aCTHUKM NPUMEHSIIOT 3TU HaBbIKW B-CIefyIOLLEM payHae.

o B-KOHLe Ka)kAoro payHaa aHanm3upyeTcs AMHaMMKa KNoYeBbIX GUHAHCOBbIX U-MPOM3BOACTBEHHbIX MOoKasaTeseil.

Pa36op pe3ynbTaToB [e/I0BOM Urpbl.

Pa360p peanbHbix NPOU3BOACTBEHHbIX KEICOB.

AeHb-2.

WHcTpyMeHTbI noBbilweHus 3(ppeKTUBHOCTM NPOM3BOACTBA.
BBeAeHMe B-T€OpPUI0 OrpaHUYeHUs CUCTEM.

. OrpaHquHme N-y3Kue Mecta CUCTEM: OT/TIUYUA, crnocoo6bl YCTpaHeHua.
(] nﬂaHI/IpOBaHMe n-ynpassieHme npon3BoACTBOM B-paMKax KOHUenuuu.

WHcTpyMeHTbI noBbileHus addekTuBHOCTU: 15-6a30BbIX UHCTPYMeHTOB (KMCL,, SMED, 5C1-ap.).

o lMocTtpoenune KINCL, gns nponsBoOACTBEHHbIX N-afMUHUCTPATUBHbIX MPOLECCOB.

e 5C-Ha-NnponsBOACTBE U-B-0PUCe: NoYeMy TBOPUYECKMIN 6ECMOPSAAOK MeLLIAET MPON3BOANTENIbHOCTH.
o KOMHaTbl NpOM3BOACTBEHHOrO aHann3a n-MHOOpPMaLNOHHbIE LLEHTPbI Ha-NPeanpuUaTUun.

o [Ipyrue MHCTPYMEHTbI, MOMOratoLme NpeanpuaTuio He-TepsiTb NPOU3BOAMUTENBHOCTU U-BPEMEHMN.

YnpaBneHue Ka4ecTBOM Ha{1IpOU3BOACTBEHHOM MpeAnpUATUN.

o JBOJIOLMA YNpaBieHMA KayecTBOM. Teopus [leMuHra.

¢ PaspaboTka koppekTupytowmx aencteuit (PDCA-Livkn JemuHra-LlyxapTa u-8D-— Lukn komnaHuu FORD).
o Pa3paboTka KOPPEKTUPYHOLLMX MEPONPUSTUIA.

e ANrOpUTM BHEAPEHUSI CUCTEMbI MEHEDKMEHTa KayecTBa Ha-MPOM3BOACTBEHHOM NPeANpPUATUN.

e YnpaBfieHVe KauecTBOM B-AMOHCKMX Kopriopauusx. lNpakTuyeckune npMmepsl.

MoTuBauus NPoOu3BOACTBEHHOIO NepcoHana.

e Teopus TpyaoBoi MoTUBaLUUW. NpUMepbl NPaKTUYECKOro NPUMEHEHUA Ha-NPOU3BOACTBE.
o Metogonorus TPM. CoBpeMeHHble MeToAbl 06y4YeHUsI N-pasBUTUS MPOM3BOACTBEHHOIO NepcoHana.

[lpenogaBaTenu

PbIKOBA fpocnaBHa CepreeBHa

Ynpasnatowmii naptHep komnaHum "SHBU NHXXUHUPUHI™. MNMpaKTUKYOLWMA KOHCYIbTaHT U 3KCNEePT B 06/1aCTH 6epexxsIMBoro
Npou3BOACTBA W MNOBbILLEHUSI ONepaLuoHHON 3HEKTUBHOCTM NPOMbILLAEHHbIX MPEANPUSATUIA, LMPOBM3aLIMM NPOLECCOB YNPaBAEHUS U
MaTeMaTU4yeCcKOM MOAENNPOBaHUS. ABTOP Hay4HbIX cTaTeil 1 pa3paboTymK AeNoBbIX Urp B 06nacT 6epeXIMBOro NponsBoACTBa U
o6pa3oBaTefibHbIX MPOrpaMM Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

CtpaHuua: 2 M3 3
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XHbIKNH Apkaaun Bnagnmuposuy

DBA Doctor Business Administration, AuNNoMUpPOBaHHbI GU3HEC-KOHCYNIbTAHT U 3KCMEPT B 0651aCTW NPOU3BOACTBEHHOIO MEHEAXKMEHTA,
6onee 20 neT onbiTa paboTbl B 061aCT pa3BUTUA MPOMbILLNIEHHbIX NPeAnpuATMiA B Poccumn n 3a py6exxom, naptTHep komnaHmm «EN-VY
ENGINEERING», pykoBoauTenb NpakTUku «[1pon3BoACTBEHHbIN KOHCANTUHT 1 onepaLMoHHasn 3QHeKTUBHOCTb».

CtpaHuua: 313 3
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