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[Mpon3BOACTBEHHbIN MeHeAXXMEHT. [leTokc ans
NPOM3BOACTBEHHOIO NPeanNpPUATUSA

MpakTnyeckun KypcC pa3pa60TaH cneynanbHO ANA TeX, KTO XO4eT yny4ylwuTb CBON HaBblKU B o6nactu ynpasneHna npons3BoACcTBOM,
opraHmsaumnm npoueccoB 1 nnaHUpoBaHUA AeATeNIbHOCTU.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

CpoK obyyeHus: 2 fHsl

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsi NoAgpobHas cxemMa
npoesga Ha cemMuHap.

[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepuarn, kode-naysbi.

JIOKYMEeHT Nno oKOHYaHuM o6yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Insa Koro npegHasHayeH

PykoBoauTenei NponsBoACTBEHHbIX NPEANPUATUI, [MPEKTOPOB 3aBOAOB, PYKOBOAMTENEN NPOU3BOACTBEHHBIX U MHXEHEPHbIX
noapasfeneHuni, raBHbIX MHXEHEPOB, MMaBHbIX KOHCTPYKTOPOB, MMaBHbIX TEXHOIOrOB, ONepPaLMOHHbIX AUPEKTOPOB, AMPEKTOPOB MO
3aKynkam, pykosoautenew M3 n N otgenos.

Lienb o6y4yeHus

CcopmupoBaTb y cnyluaTenei cCUCTeMy 3HaHUIA U NPaKTUYECKUX HaBbIKOB B 06/1aCTV MOArOTOBKU NMPOU3BOACTBA HOBOW NPOAYKLMH,
pauMoHanbHoM opraHusalum NPpoM3BOACTBEHHbIX NMPOLLECCOB U MAaHMPOBaHMSA NPOU3BOACTBEHHON AeATENbHOCTU.

Ocob6eHHOCTM NporpaMmbil

B xoge O6yquVIF| Bbl OCBOUTE COBPEMEHHbIE METO bl PyKOBOACTBA KOJIUJTIEKTUBOM, Hay4YnTEChb Sd)(beKTVIBHO ncnonb3oBaTb pecypcehbl
npeanpuAaTmnA U NoBblWaTb Ka4eCTBO NPoAyKUUN. 9T0 NO3BOIUT BaM cTaTb 60siee ycnewHblM I'IpOCbeCCMOHaJ'IOM B CBOEMN ccbepe N BHECTU
3HaA4YUTENbHbIN BKNaj B pa3BuUTUE Ballero npeanpuAaTus.

3T0 MeponpuaTHe MOXHO 3aKasaTb B KOPNopaTUBHOM cbopmaTe (06yquMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus

AeHb-1.

CtpaHuua: 113 3
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PasBurtue I1p0VI3BOACTBeHHOﬁ CUCTEMbDI: Teopus UTIpaKTUKa.
lMpousBoacTBEeHHas cCUCTEMA: OLLeHKa YPOBHA pa3BuUTUA, noaxoabl U-KOHLeNLUU NOBbILLIEHUSA SdeJEKTVIBHOCTM.

o OTIMYUTENbHbIE YePTbl MPOU3BOLCTBEHHON CUCTEMbI, 0630P COBPEMEHHbIX MPOU3BOACTBEHHbIX CUCTEM.

e YeK-/IMCT OLEeHKUN YPOBHS NPOM3BOACTBEHHON CUCTEMBI.

e 0630p KOHUeNuui NoebliweHns 3hdHEKTUBHOCTU: OTIMYMSA, MPEUMYLLLECTBA, 0CO6EHHOCTM (HayuyHasa opraHusauus TpyAa, Teopus
orpaHuYeHuii cucTem, 6epexnuBoe Npou3BOACTBO, LeCTb curM, TQM).

[enosas urpa nopou3BoACTBEHHOMY ME€HeJ)KMEHTY «Bopb6a cHioTepaMn».

e OcHOBHasl Lienb: ieMOHCTpaums ahpHeKTUBHOCTM paBoTbl BCEN CUCTEMDI, POJb KaXKA0ro B-reHepasibHOM npoLiecce.

e 3afeliCTBOBaHbI BCE KIHOUYEBbIE MPOLLECChl: NPOU3BOACTBEHHbIE, aAMUHUCTPATUBHbIE, BCOMOraTe/NbHbIe.

o OMHAHCOBbI pe3ynbTaT 3aBUCUT OT-YPOBHSA Pa3BUTUS MPOU3BOACTBEHHOW CUCTEMBI.

e [NpakTuKa 6e3 OTpbiBa OT-TEOPUM: TEOPETUYECKUE BIIOKU YepeayoTCs C-MrPOBbIMU payHAAMM.

o Kax bl MFpOBOI payHA-— ONpeAeneHHbIV KaneHaapHbli 0TPe30K BpeMeHu. Mepef payHAOM CTaBATCS MaHbl U-3afiaum, B-KOHLE
payHZa aHanusupytoTca noslydyeHHble peaynbTaTol.

e [1na aHanM3a UCNonb3yroTcsA JOCKU NPOU3BOACTBEHHOMO aHanm3a, UHPOPMaLMOHHbIE CTEHAbI U-NP

e B-KaX[l0M UrPOBOM payHZE BbISIBNIAOTCS CJIOXKHOCTU U-NPOB6SIEMbI, C-KOTOPbIMU CTOSIKHYJIUCb YYaCTHUKW, yCTAHABIMBAKOTCS NPUYUHBI.

o TeopeTnyeckuii 6110k faeT UHHOPMaLMIO 06-MHCTPYMEHTaX, C-NTOMOLLBHO KOTOPbIX MOXHO PaspeLinTb NPO6IEeMHYIO CUTYaLmIo,
YY4aCTHUKM NPUMEHSIIOT 3TU HaBbIKW B-CIefyIOLLEM payHae.

o B-KOHLIe KaX[i0ro payHzia aHanusmpyeTcsi MHaMm1Ka KntoyeBblX GMHAHCOBBIX U-NMPOU3BOACTBEHHbIX MOKa3aTenen.

Pa36op pe3ynbTaToB AENOBOW UIrpbl.

Pa360p peanbHbIX MPOU3BOACTBEHHbIX KEHCOB.

AdeHb-2.

WHcTpyMmeHTbI noBbiweHns 3(p¢peKTUBHOCTU NPOM3BOACTBA.
BeefeHue B-Teopuio OrpaHU4EHUs1 CUCTEM.

. OrpaHquHme N-y3KMe Mecta CUCTEM: OTJTIUYUA, crnocoo6bl YCTpaHeHusA.
e [1naHupoBaHue n-ynpassieHme nponm3BoACTBOM B-paMKax KOHUenuuu.

WHcTpyMeHTbI NoBbilweHus adpdekTuBHOCTH: 15-6a30BbIX UHCTpYMeHTOB (KMCL, SMED, 5C#4-ap.).

o lMocTtpoeHune KIMCL, gnsa nponsBoACTBEHHbIX N-afMUHUCTPATUBHbIX MPOLECCOB.

e 5C-Ha-NnponsBOACTBE U-B-0dPuCe: NoYeMy TBOPUYECKMIN 6ECMOPSAAOK MELLIAET MPON3BOANTENIbHOCTH.
o KoMHaTbl NPOM3BOACTBEHHOMO aHaNn3a U-MHGOPMaLMOHHbIE LLEHTPbI Ha-NPeanpUSTUN.

o [lpyrne NHCTPYMEHTbI, MOMOratoLme npeanpusiTuio He-TepsiTb MPOM3BOAUTENbHOCTU U-BPEMEHMU.

YnpaBneHue Ka4ecTBOM Ha{1pOU3BOACTBEHHOM NMpeAnpUATUN.

o JBOJIIOLMA YNpaBieHUsa KayecTBOM. Teopusi [leMuHra.

o Paspa6oTka koppekTupytowmx aencteuii (PDCA-Livkn JemuHra-LlyxapTa u-8D-— uukn komnaHum FORD).
o Pa3paboTka KOPPEKTUPYHOLLMX MEPONPUSTHIA.

e ANrOpUTM BHEAPEHUSI CUCTEMbI MEHEXKMEHTa KayecTBa Ha-MPOM3BOACTBEHHOM NPeANpPUATUN.

e YnpaBfieHVe KauyecTBOM B-AMOHCKMX Kopropauusx. NpakTuyeckune npMmepsl.

MoTuBaLua NpousBOACTBEHHOro NepcoHana.

o Teopusa TpyaoBoi MoTuBauUuW. NprumMepbl NPaKTUYECKOro NPUMEHEHUSA Ha-NPOU3BOACTBE.
o Metogonorusa TPM. CoBpeMeHHble MeToAbl 06y4YeHUs1 N-pasBUTUSI MPOM3BOACTBEHHOMO NepcoHana.

[lpenogaBaTenu

PbIKOBA ApocnaBHa CepreeBHa

Ynpasnawowmii naptHep komnaHum "SHBU MHXXUHUPUHI™. MpaKTUKYOLWMA KOHCYIbTaHT U 3KCNEPT B 06/1aCTH 6€peXIMBOro
NPOV3BOACTBA W MOBbILIEHUS ONepaLMoHHON 3 (HEKTUBHOCTU NPOMBILLIEHHbIX NPeANPUSTAN, LMdPOBU3aALIMU NPOLLIECCOB YNpaBieHus u
MaTeMaTUYeCKOM MOJe/IMPOBaHUsi. ABTOP HayyHbIX CTaTel U pa3paboTymnK AeNoBbIX Urp B 061acTh 6epexxIMBoro NponsBoAcTBa 1
o6pa3oBaTefibHbIX MPOrpaMM Mo NPOU3BOACTBEHHOMY MEHEAXKMEHTY.

XHbIKUH Apkagun Bnagnmmnposuy

DBA Doctor Business Administration, AnNn1oMUPOBaHHbI GU3HEC-KOHCYNIbTAHT U 9KCMEPT B 06/1aCTW NMPOU3BOACTBEHHOIO MEHEAKMEHTA,

60nee 20 neT onbiTa paboTbl B 061aCTV Pa3BUTUA NMPOMbILLNIEHHbIX NPeanpusaTuid B Poccumn n 3a py6exxom, napTHep KOMI'Iaé-WIVI «EN—VY2 3
TpaHuua: 2 us
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ENGINEERING», pykoBoguTenb npakTukmn «[1pon3BOACTBEHHbIN KOHCANTUHT 1 onepauoHHasn apPeKTMBHOCTbY.

CtpaHuua: 313 3



