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MpounssoacTBo 6€3 notepb. OpraHnsaumsa paboTbl BCEX
noapasaeneHnn npeanpuaTna paan egquHOro pesynbTaTa:
onTUMM3aLMK 3aTpaT U CHUXKEHUSI ce6eCTOMMOCTU NPOAYKLMN

B nporpamme o6yyeHns NpeAcTaBieH NpakTUYECKUi NOAXOA K TpaHC(hopMaLuy NPOU3BOLCTBEHHOTO KOHTYpa NpeanpuaTus sa
cyeT nepexoja OT NIOKasIbHOWM ONTMMM3aLMmM YH4aCTKOB K YPaB/EHNIO CKBO3HOM 3t hEKTUBHOCTbIO, HaLleNIeHHON Ha Klo4YeBoW
pes3ynbTaT - CHVMXXeHME NMOHON Ce6eCTOMMOCTU U3LENNA 3a CHET YCTPAHEHUSI CUCTEMHbIX MOTEPb U CUHXPOHWU3ALMK paboTbl
CMEXHbIX CNY>6 1 y4aCTKOB.

[arta npoeegenus: 9 -10 Hoabps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC31584

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm
®opmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbicblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtusi: 46 000 py6.
[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

,D,OKyMeHT MO OKOHYaHuUn 06yquuﬂ: YnaocToBepeHune 0 NoBbILLEHUN KBaJ'II/Id)I/IKaLWIVI B 06bemMe 16 yacos.

Ina Koro npegHasHayeH

[MpeKTopoB Mo NPOU3BOACTBY, AUPEKTOPOB MO KAYeCTBY, MaBHbIX MHXXEHEPOB, PYKOBOAMUTENEN TEXHOIOTUYECKUX U 9KOHOMUYECKUX
cnyx6, OTK u cny>k6bl KayecTsa.

Lienb o6y4yeHus

dopMupoBaHMe CUCTEMHOMO NOAX0AA K YNpaBeHNIO CKBO3HOMN 3(hheKTUBHOCTHIO MPOU3BOACTBEHHbIX MPOLLECCOB, BbISIBNIEHUIO 1
yCTpaHeHUto NoTepb, CUHXPOHU3aLUK PaboTbl NOAPA3AENEeHUN, CHUXKEHMIO NMPOU3BOACTBEHHbIX 3aTpaT U 06ecneyeHmnto HeNpepbIBHOMO
COBEPLLEHCTBOBAHMSA MPOLIECCOB HAa OCHOBE MHCTPYMEHTOB 6epexnBOro Npon3BoACTBa, LMPPOBOM aHaNMUTUKK U KpOCC-
(hYHKUMOHANbHOro B3aUMOAENCTBUS.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[lporpamma obyyeHus

MpoekTupoBaHue a¢eKTMBHOro NPOM3BOACTBEHHOrO NOTOKA. YNpaBneHue CKBo3HOW 3 (HeKTUBHOCTBIO NPOLIECCOB NPOU3BOACTBA.
MeToauka novcka HeahdeKTUBHbIX NpoLeccos (muda), KOTopble MacKUPYOTCA NOA TEKYLLYHO 3arpy3Kky. BoicTpamBaHue HenpepbiBHOMO
LMKa OT NOMyYeHNss KOHCTPYKTOPCKOW AOKYMEHTALMM A0 CAAYM U3AENWS Ha cKnaj. KapTupoBaHue MeXLEXOBbIX NepexofoBs, oLieHKa
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noTepb Ha CTbIKax 30H OTBETCTBEHHOCTU N U3SMepeHne Sq)d)eKTVIBHOCTI/I nepegaydn sagady Mexxay nogpasneneHuamMu, BbidsreHmne
CKPbITbIX MPOCTOEB U 30H HEpaALMOHaNbHOIoO pacxoga pecypcos.

CKBO3HOE NJIaHUpoBaHNe M KOMaHAHas CMHXPOHU3auusa. PopMUpoBaHWe NIaHOB MPOU3BOACTBA C Pa36UBKOM MO BPEMEHHbBIM CNOTaM.
BHeZpeHWe cUCTEMbI PErysipHbIX CTaTyC-BCTPEY CMEXHbIX CNYX6 (KOHCTPYKTOPbI — TEXHOMOMM — LieX) A5t BblpaBHUBAHUSI NPUOPUTETOB
1 UCKJTOUYEHUSI PaCCUHXPOHU3aLMK rpaduKoB.

3KoHOMMYecKas Mofenb B3auMoAeCcTBUA noapa3aeneHuil. Paspab6oTka kackaampyeMbix KIM3, rae UTorosbliii nokasaTeslb CTOMMOCTH
NpoAyKTa AEeKOMMO3MPpyeTCcs Ha 3afaum Kaxaoro Lexa. Yesaska KIM3 ¢ cucteMoit onnatbl Tpyaa.

JnHaMmuuyecKuii KOHTPOsb 3KOHOMUKM NPou3BoAcTBa. OnepaTUBHbIA MOHUTOPUHI OTK/TOHEHWU haKTUYEeCKOoM Ce6eCTOMMOCTH OT
NniaHOBOW B pa3pese Kax ol onepauuu. PerynupoBaHue 3aTpaT Yepes yrnpaB/iieHne HopMaMu pacxofa MaTepuasnos 1 Tpyfo3aTpaTaMu.
AHanus BAUAHUS NPOU3BOACTBEHHbIX PeLLleHUin Ha PUHaHCOBbIV peadynbTaTt. OnpeaeneHne KPUTUYECKUX Y3N0B, FAe CHUXEHME PAaCXO40B
HeaoMyCcTUMO U3-3a PUCKOB AJ1A KauecTBa Uy 6e30MacHOCTMU.

¢yHKuu0Haanoe B3auMopencTBme. Yetkoe pacnpegeneHue ponen (naBHoro KOHCTPYKTOpPa, [naBHoro TexHonora u pykoBoauTens
npon3BoACTBa B NpoeKTax onTuMnsauun.

MpoaKTuBHOE ynpaBneHue puck-gpakropamu 3aTpaT. Co3flaHne peecTpa onepauroHHbIX PUCKOB (CpbIB NOCTABOK, MOSIOMKa OCHACTKMU,
6pak). OueHka hMHaAHCOBOroO Beca KaXAoro pucka 1 pa3paboTka NpeBEHTUBHbIX Mep A5 . He3anIaHUPOBaHHbIX PaCXOA0B.

Cuctema ynpaBneHUs OTK/IOHEHUSIMU U onepaTUBHOW 06paTHOI CBA3blo. AFOPUTM paboTbl C 6pakoM W HapyLIEHUEM TEXHONIOMUU:
duKcaums MHUMAEHTa, HEMeLNeHHas KOHTPMepa, aHann3 NepBonpuyYmnH. [oCTpoeHue f0BEPUTENBHOW Cpefbl 06MeHa aHHbIMU Mexay
yyacTkamu 6e3 CoKpbITUS Npobem.

CTaHpapTU3aums Kak MHCTPYMEHT yCTpaHeHUsi BapuaTMBHOCTU. BHesipeHne eiMHbIX pernamMeHToB B3aMMOAENCTBUS U BU3yanbHOro
ynpaBJieHusi Ha BCex aTarnax Lenoyku. MickntoyeHmne yenoseyeckoro haktopa npu nepegaye CMeH 1 BbIMOIHEHWUN TUMOBbIX onepauui
Yepes aBTOMaTW3aLMIO0 PYTUHHBIX COrlacoBaHUA.

Ob6ecneyeHue aKCnTyaTaLMOHHON FOTOBHOCTYH 060pyA0BaHUA. CMHXPOHM3aLMa paboTbl CNyX6bl raBHOrO MexaHuKa
NpOV3BOACTBEHHBIX y4acTKOB Yepes cucteMy TPM (Total Productive Maintenance). MNepexos K aBTOHOMHOMY 06C/yXXWBaHUIO CTaHKOB
onepaTopaMMu, XXeCTKU1 KOHTPOJIb B6ythepHbIX 3anacoB 3an4yacTen U COKpaLleHe BpeMeHN PEMOHTOB.

Tpchcbopmau,uﬂ aHan3a B KOHKpeTHble yy4dlleHus. MexaHusm 6bICTpOVI peann3auyumn MHUMUMaTUB NO CHMXXEHUIO N3AEPXKEK: OT naen Ha
OCHOBE€ aHaJIMTUKN A0 NNNOTHOIo BHeAPEHUA N TUPaXXKMpoBaHUA YCNELWHOro onbiTa Ha Apyrue y4acTku.

LindpoBoit UHCTPyMeHTapuii 6epeXknMBoro NpousBoAcTea. [puMeHeHne JoCTyMNHbIX UT-peLeHnii (y4eTHble CUCTEeMbI, MOGUIbHbIE
TepMUHanbl c6opa AaHHbIX, Aaw6opabl) ANA NPO3PaYHOro TPEKMHra y3KMX MECT U MTHOBEHHOTO MHGOPMUPOBAHUA 06 aHOMaNusAX B
noTpebneHnmn pecypcos.

Kpocc-dyHKLMoHanbHoe pelueHue npobnemM B eXXxeiHeBHOM KOHType. OpraHusauus WwtaboB onepaTUBHOIO yrpaBreHusl. O6yyeHune
nepcoHasna MeTofaM CTPyKTypMpoBaHHOro novcka npuunH (FMEA, guarpamma MNapeTo). 3akpenneHne NoIHOMOYMit 3a pabounmu
rpynnamu Ans caMocTOATENIbHOro yCTpaHeHWs C60€eB 34ech U cervac.

[lpenogaBaTenu

MPEMOLOABATE/b

3kcnepT-npakTuK. Cneymanuct no cTpaTtermyeckomy 1 ornepaTMBHOMY NMiaHMPOBAHMIO 1 OpraHM3aLmmn NPou3BOACTB.
Mpoun3BoAcTBEHHbIN onbIT 60nee 20 neT. 3amMecTUTeNlb PyKOBOAUTENS aKKPeAUTOBAHHOIO opraHa no ceptudukauum cuctem
MeHeXKMeHTa KayecTBa. TpeHep-KOHCYIbTaHT No 6epexnMBoMy 1 6e3aethekTHOMY NPOU3BOACTBY, ONTUMMU3aLMM MPOLLECCOB CKNaACcKoM
M TPAHCMOPTHOM NIOTUCTUKK, TEXHONOTUSIM TMBKOTro yrpaBnieHus npoektamu Agile. Cneumnanuct YepHoro nosica Lean Six Sigma. 9kcnepT
no cepTudmrKaLmnm CUCTEM MeHeIDKMEHTa KayecTBa U 6epexxInBoro Npou3BoACTBa.
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