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[lcnxonornyeckne KoMnNeTeHUUN pykosoauTendaHa
roCyAapCTBEHHOM U MYHULIMMANbHOM CNyXo6e.
CTpeccoycTonYmnBOCTb U NpoduiakTMKa 3IMOLMOHANbHOIO
BblropaHus

MporpamMma HanpaefieHa Ha pa3BUTUE KITHOYEBBIX YNPaBIeHYeCKUX KOMMETEHLWI PYKOBOAUTENS, COBEPLIEHCTBOBAHNE HAaBbIKOB
[1e/T0BOV KOMMYHUKaLWK, Ny6IMYHOro B3auMOoAencTBUA U 3(HEKTUBHOIO YpaBNeHNs NepcoHasioM B YCIOBUSIX MOBCEAHEBHOM
LeATeNbHOCTH, MPOEKTHOM paboTbl U KPU3UCHBIX cUTyauuin. Oco6oe BHUMaHUWe yaensieTca Bonpocam npoheccmoHanbHoro
CTaHOBIeHUsA pyKOBOANUTENS, GOPMUPOBAHMIO MO3UTUBHOMO YNPaBNeHYeCKOro MMUAXKa, COBMOLEHNIO HOPM CNYXKe6HO 3TUKM 1
aHTVMKOPPYMNLUMOHHOIO 3aKOHOAATeNbCTRA.

[ata npoBegenus: 10 - 13 Hos6psa 2026 ¢ 10:00 go 17:30
Aptukyn: MC28122

Bup, 06yyenus: Kypc noBbilueHus KBanmdukaumm
dopmar obyyeHus: [1HeBHOW

CpoK 06yyeHus: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTtus: 50 000 py6.
JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

ﬂoxymeu'r MO OKOHYaHUn o6yquuﬂ: YpaocToBepeHne 0 NoOBbILLEHUN KBaﬂMd)MKauMM B 06beMe 32 yacos.

Ilna koro npegHasHaveH

Ons pyKOBOAMTeﬂeVI n cneumannucTos, 3aHMMakLWKUX pykoBogawmne Ao/NKHOCTU B opraHax rocyp,apCTBeHHon BNacTu, opraHax MeCTHOro
caMoynpaBJiEHUA, FOCYyAapCTBEHHbIX U MyHULUNANbHbIX YYPEeXAEHUAX.

Lienb o6y4yeHus

Lienu o6yyeHus:

o GopMmupoBaHue y cnyLiaTenei LefloCTHOrO MOHUMaHWUS KITOYEBbIX YNPaBieHYECKUX, KOMMYHUKATUBHbBIX U NMCUXOMOMMYECKUX

KOMMEeTEHLUIN, Heo6X0ANMbIX ANt 9D deKTUBHO AeATeNbHOCTU PYKOBOANUTESNS HA FOCYAAPCTBEHHON U MyHULMNAaNbHOMN cnyxée.

Pa3BuTHe ynpaBneHYeckoro NoTeHUuana pyKoBoauTenem ¢ y4éTom cneuundmkm npoheccuoHasnbHo AesTeNIbHOCTU B YCIOBUSX

TeKyLlen paboTbl, NPOEKTHOIO YNPaBneHUst U KPU3UCHbIX CUTYaLLUIA.

e CoBepLUEeHCTBOBaHWE HAaBbIKOB Ae/10BbIX KOMMYHMKaLWIA, My6AMYHOrO B3aMMOLENCTBUSI M 3TUYHOTO CNy)XeGHOro NoBeAeHus B

cMCTeMe rocylapCTBEHHOI0 U MyHULMNANbHOMO yrpaBieHus.

dopMupoBaHMe KOMMETEHLMI B 0611aCTW yNpaBieHNsl NePCOHaNoM, MOTMBALMK U CTUMYNIMPOBAHUS, @ TakXKe yrpaBneHus

KOHMNUKTaMK U KOHbNIMKTaMW MHTEPECOB B paMKax [eiCTBYHOLLEro 3akoHoAaTeIbCTBa.

e OCBOEHVE COBPEMEHHbIX MHCTPYMEHTOB MOBbILLEHUS JIMYHOM M KOMaHAHON 3((HEKTUBHOCTH, BKJItOYAs yrpaB/ieHUe BPEMEHEM,
ZlenerupoBaHue 1 KOHTPOJb.

e [oBbILLIEHWE NPABOBOM U 3TUYECKOI KyNIbTYpbl PYKOBOAWTENEN, B TOM YMCIIe B YACTU COBIOLEHUS aHTUKOPPYNLUUOHHOTO
3aKOHOJATeNbCTBA U HOPM CIYXXe6HOro NoBefieHus.
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o dopmMupoBaHuWe y crylaTeneil HaBbIKOB YNpaB/ieHUsi CTPECCOM, NPOdUIAKTUKM 3MOLMOHANbHOMO 1 NpodeccMoHanbHoro
BbIrOpaHus, a TaKkXxe pasBUTUA NCUXOJIOTMYECKOro camochepexkeHns Kak pecypca ynpaBrieH4ecKon ahheKTMBHOCTU U
npodeccuoHanbHOro JoroneTus.

Oco6eHHOCTM NporpaMmmbil

Mporpamma coyeTaeT ynpaB/ieHYeCKMe, MCMXOJIOrMYECKNE N OpraHnM3aLVOHHbIe acnekTbl AeATe/IbHOCTM PYKOBOANUTENS, BKIOYas
ynpaBJieHne KOHGIMKTaMn 1 KOHGNNKTaMy MHTEPECOB, OpraHn3aLuto paboyero BpeMeHU, NOBbILLEHNE JIMYHON U KOMaHAHOW

3 deKTUBHOCTK, a TaKKe pa3BUTME MOTUBALIMOHHOIO NOTEHLManNa.

OTAenbHbIn MOAYNb MOCBALLEH NPOhUIAKTUKE 3MOLMOHANBbHOIO U NPo(eCcCHOHaTbHOrO BbIrOPaHUs, yNpaB/iIeHUIO CTPECCOM U
NCUXONTIOrMYECKOMY CaMOoC6ePeXEHNIO Kak BaXKHbIM YCIIOBUAM YCTONYUBOCTU U 3D (HEKTUBHOCTU yNpaBieHYeckow AeATe/IbHOCTH.
MpakTuyeckas HanpaB/IeHHOCTb NPOrpaMMbl 06ecneynBaeTcs UCMOIb30BaHMEM TPEHMHIOBbIX hOPM, pa3topoM yrpaB/IEHYECKUX
KENCOB W BbINOJIHEHNEM MPaKTUKYMOB, OPUEHTUPOBAaHHbIX Ha MPYMEHEHKE NOJTyYEHHbIX 3HaHWI B NPO(ecCcuoHasibHOM [eATebHOCTU.
Mporpamma No3BonfieT PyKOBOAUTENAIM FOCYAapCTBEHHONW U MYHMLMNANbHON CNYX6bI:

e MOBbICUTb YPOBEHb NIMYHOMN CTPECCOYCTONYMBOCTH, a8aNTUBHOCTM M yNpaBfieHYecKon ahheKTUBHOCTY;:

e CHWU3UTb PUCKM Pa3BUTUSA NMCUXO3MOLMOHANIBHOMO U MPOGMECCUOHANBHOIO UCTOLLEHNS;

e MPUMEHATb MOJyYeHHbIe ypaBieHYeckne, KOMMYHUKATUBHbIE U NMCUXONOMMYECKUE MHCTPYMEHTbI B MOBCEAHEBHOM
npoteccuoHanbHo AeATeNbHOCTY;

e MOBbICUTb Ka4ecTBO yrpaBeHns NepcoHanom U KOMaHAHOM 3 heKTUBHOCTY;

e 06ecneunTb coboaeHne HOPM CNyXXe6HOWM 3TUKM M aHTUKOPPYNLMOHHOMO 3aKOHOAATEeIbCTBA B YNpaB/eHYeCKo NPaKTUKe;

e BbICTPOWUTb CUCTEMHbI MOAXOA K MCMXOSIOrMYECKOMY caMocBepexxeHunto n NpodeccrmoHanbHOMy AOT0NETUIO PYKOBOAUTENS.

PesynbTaT 06y4YeHus

B pamkax o6yyeHus cnywarenu:

e OCBOSIT UHCTPYMEHTbI CaMOAMArHOCTUKM YPOBHS CTPecca U aMoLMOoHanbHoro (NpodeccrMoHanbHoro) BeliropaHus;

e M3yyaT TEXHWKW CaMOPETYNSILIMK, BOCCTAHOBIEHWS NMCUXONTOMMYECKOro pecypca v NoALEPXKAaHUSI SMOLMOHANIbHOW YCTONYMBOCTY;

e HayyaTcsl BbISIBNISiTb M @HANIM3MPOBaTb CTPECCOreHHbIE U KOH(IMKTOreHHble hakTopbl B NPodeccuoHanbHoi cpese
pyKoBoAauTens;

o chopMMpYIOT NpaKTUYEeCKNe HaBbIKM YCTOMYMBOIO YNPaB/IEHYECKOrO NMOBeEHUs B YCIIOBUSIX BbICOKOM Harpy3Ku, KPU3UCHbBIX U
KOH(MUKTHBIX CUTyaLuiA;

e OBJIAfEIOT COBPEMEHHbIMM YrpaBneHYeCKUMIU MHCTPYMEHTaMW, BK/KOYas Lenenonaraiue, npumerHeHue KPI, opraHusaumio
paboyero BpeMEHU U [eNIErMpoBaHue;

e MOBbICAT KOMMYHUKATUBHYIO KOMMNETEHTHOCTb B Ie/IOBOM M NMy6IMYHOM B3aMMOAENCTBUM, BKIItOYasi BEAEHWE NEPErOBOPOB U
ny6anYHbIE BbICTYNNEHUS;

e MO3HAKOMSITCSi C METOAAMW MOTUBALMY U CTUMY/TMPOBAHUSA NepcoHana ¢ y4TOM MCUXONIOrMYeCKUX 0COBEHHOCTEN COTPYAHUKOB;

e MosyYyaT NpakTUYECKMe HaBbIKM YNpaBieHns KOHGIUKTaMU U KOHGDIMKTaMU MHTEPECOB B paMKax [eACTBYHOLLEro
3aKOHOLATENbCTBA;

e YKPEMSAT 3HaHWs1 B 06/1aCTM NPOdecCUoHaNbHOW 3TUKM U aHTUKOPPYNUMOHHbIX TPeBoBaHWUI K AeATENbHOCTU PYKOBOAMUTENS.

3TO MeponpuATMe MOXHO 3aKasaTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

CoBpeMeHHble KOMMEeTeHLU PYKOBOAUTENS rocyAapCTBEHHOW M MyHULMMANbHOM CYX6bl

e KntoyeBble ynpaBieHYecKne KOMMNETEHLUN PYKOBOAMTESS Ha rOCYAapCTBEHHOW M MyHULMNANBHOMN CryX6e.

e OCO6EHHOCTYW AeATENBHOCTU PYKOBOAMUTENS B YC/TOBUAX €XXeAHEBHOMO BbIMOMHEHUSI QYHKLUMOHANbHbIX 3afay, MPOEKTHOrO yrpaB/ieHus
1 paboTbl B KPUIUCHBIX CUTyaLMAX: CXOACTBA U pa3nnyms ynpaBaeHYeCKUX NoaxoA0B.

o PasBuTHe yNpaBNeHYECKOro NoTeHLana pykoBoauTens.

o [pumeHeHune TexHonornn KPI B cuctemMe rocyapCTBEHHOM U MyHULMNANbHOMW CNY>X6blI.
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e Cuctema NpodecCMOHaNbHOro Pa3BUTUS FOCYAAPCTBEHHbBIX (MYHULMMNANbHbIX) CAYXXaLUMX U yNpaBneHue pasBuTUEM KOMMETEHLUN
nepcoHana.

MpakTuKyMmbl.
Mcuxonorusa AenoBbiX KOMMYHMKaLMiA U Ny6IMYHOro B3aMMOAENCTBUS PyKOBOAUTENS

e lNcuxonorusa AenoBbix KOMMYHUKALUI B AeATENbHOCTU PYKOBOAWUTENS FOCYAapCTBEHHOW M MyHULIMMANbHO CNyX6bl.
o OCHOBbI BefieHUs1 1eNI0BOI 6ecebl M NeperoBopHOro npoLecca.

e OCO6EeHHOCTM NOATrOTOBKM M NPOBEEeHUs COBELLLaHWi, NeperoBopoB 1 paboymx BCTpeY.

o PeueBoii 3TUKeT B NpodheCcCMOoHaNbHON AeATENbHOCTU rOCYAaPCTBEHHbIX MPaXXAaHCKUX CNyXKaLluX.

e TUNWYHbIE KOMMYHMKATUBHbIE OLUMGKM U pasbl, KOTOPbIX cieayeT usberatb.

e Y6eanTenbHas peyb Kak KjoyeBas ynpaBfieHYecKasi KOMMNeTeHLMs.

o OCHOBbI MacTepcTBa Ny6/IMYHOrO BbICTYM/IEHUS PYKOBOAUTENS.

MpakTuKyMmbl.

I'Ipod:eccuouanbuoe pa3BuTue, MOTUBaALUA U NOBeJEeHUEe PYKoBOAUTENA B C/IOXKHDbIX CUTYyaLuAX

MpocdeccuoHanbHoe CTaHOBMIEHWE PYKOBOAMTESS HAa rOCYlapCTBEHHOM FpaXKaaHCKOM cnyxee.

e [lcuxonornsa MoTuBaLUM U CTUMYNIMPOBaAHUSA NepcoHana.

e YnpaBfieHYecKoe NnoBefeHNe B KPU3UCHbIX, KOHIMKTHBIX U AECTPYKTUBHbIX CUTYaLUsIX.

o [cuxonoruna npeAcTaBUTENbCKUX PYHKLUNIA PYKOBOAUTENSA U OCOBEHHOCTM 0dULIMaNbHOIO B3aNMOLENCTBUA.M

MpakTuKyMmbl.
®dopmMupoBaHue npoheccUOHaNbHOro MMUAKA N 3TUKa CNy)Xke6Horo noBefleHNs pyKoBoauTens

o CoumnanbHO-NCMX0NI0rnyeckne 0cobeHHoCTM GopMMPOBaHNA MO3UTUBHOINO MMUAXKA PYKOBOAUTENSA Ha FOCYAapCTBEHHOW U
MyHULMNanbHoM cnyxée.

o [podeccroHanbHas 3TUKa 1 cnyxebHoe noBefAeHme.

e OTUKa U KyNbTypa CNy>XeOHbIX OTHOLLEHWHA.

o GopMuMpoBaHMe 1 Noaaep)kaHne AenoBoro MMuAXXa pyKkoBoguTens B CUCTEME rocy4apCTBEHHOrO U MyHULMNAIbHOrO ypaBeHus.

MpakTuKyMmbl.
YnpaBneHne KOHGNIMKTaMu U KOHPIMKTaMU UHTEPECOB B leITeNIbHOCTU PYKOBOAUTENS

e YrpaBnieHve KOHQMKTaMU B NPaKTUKE PYKOBOAUTENSA rOCYAapCTBEHHOW U MYHULMNAIbHOM CIYX6bI.

o [cuxonorus o6LLEeHUs 1 ynpaBieHYecKon AeaTeNlbHOCTU.

o OCHOBbI yripaBneHYeCcKon KOHMIMKTONOMUN.

o KOHONUKTbI MHTEPECOB Ha FOCYAapCTBEHHOW rPaXkAaHCKOM cny6e 1 MexaHU3Mbl UX NPeaynpeXaeHus U YperynmpoBaHus.

MpakTuKyMmbl.
YnpaBneHne BpeMeHeM 1 NoBbILEHNE IMYHOW U KOMaHAHOW 3 deKTUBHOCTU

e TexHONOrMmn opraHM3saumm paboyero BpeMeHn PyKOBOAUTENS U NOBbIWeHUsA 3PPeKTUBHOCTH €ro MCNosIb30BaHUS Ha rocyAapCTBEHHOM
1 MyHULMNanbHou cnyxoée.

o OCHOBHbl€ NMPUHLUUMbI U UIHCTPYMEHTbI TaM-MeHeAXXMeHTa nepcoHana.

e MaTtpuua Sn3eHxayapa Kak MHCTPYMEHT pacCTaHOBKMW NPUOPUTETOB.

o [lenermpoBaHue, KOHTPOJIb W yNpaBieHUe paboyei Harpy3Koi.

MpakTuKyMmbl.
AHTUKOPPYNLMOHHAA NOIMTUKA U CO6I0ileHNe HOPM CNY)Xe6HOro noBeeHus

e BbinonHeHne TpeboBaHUii 3aKOHOaTENbCTBA MO NPOTUBOAENCTBUIO KOPPYMNLMK B OPraHax rocyAapCTBEHHON B1lacTW U opraHax
MEeCTHOro caMoynpaBeHus.

e PaspaboTka 1 BHeZpeHWe IOKanbHbIX HOPMATUBHbIX aKTOB: NMOMOXEHUSI O KOH(PJIMKTE MHTEPECOB, O NOAAapKax M 3HaKax Ae/loBoro
rocTENPUMUMCTBA W UHbIX JOKYMEHTOB, PerlaMeHTUPYIOLLMX aHTUKOPPYMLMOHHYIO MONNTHKY.

e 3TUKa CNy>Xe6HOro NoBefieHNs N OTBETCTBEHHOCTb PYKOBOAWTENSA 3@ COGJIIOAEHNE aHTUKOPPYMLMOHHBIX HOPM.

MpaKTUKyMbl.
Mpo¢unakTUKa 3MOLUOHANbHOrO BbIrOPAHUA U NCUXONIOrMyeckoe camocbeperxeHue pykoBoguTens

e MMpotunakTka sMOLMOHaNbHOMO U NPO(ECCMOHANBHOMO BbIrOPaHWUs PyKOBOAUTENEI FOCy4apCTBEHHOW U MYHULMMANbHOW CNYX6bI.
¢ lNcuxonormyeckoe camocbepexkeHve Kak pecypc ynpaeneH4yeckon appekTUBHOCTH.

o CTpeccoBble cuTyauun B NpodheccrMoHanbHom AeaTeNbHOCTU U MYyTU BbIXOAA U3 HUX.

o AHTUCTpPECCOBbIE M BOCCTaHOBUTESNbHbIE MPOrPaMMbl A1 PyKOBOAUTENEN.

MpakTuKyMbl.
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[lpenogaBaTenu

MPEMNOAABATEJb
9KcnepT B 0611aCTW OPraHN3aLMOHHOW NCUXONOrUK, NCUXO0rNKM yripasneHns, HR-KoHCanTuHra, passuTys yrpasneHYeCKUX HaBbIKOB U

NnoCcTpoeHna Sd)dJeKTVIBHbIX KOMMyHVIKaLI,MI?I B KOJIJIeKTUBax, C NpakTU4eCKnUmM onbiToM pa6OTbI C pykoBogunTenamMmu FOCY,D,apCTBeHHOVI

CNyX6bl.
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