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[Tcnxonorunsa ynpasfieHNa ona pykosoauTteneu

Ha Kypce cnywaTtenu y3HatoT, KaK noJsly4aTtb MakCUMasbHY0 OTAauy OT NtOAeN, Kak pa3BMBaTh UX, U 338 CYET Yero MOXXHO
yAepaTb, Kak r[paMoTHO hOpMUPOBaTb KOMaHZY M CTaBWUTb 3aflauu C YYETOM MCUXOSTOMMYECKUX OCOBEHHOCTEN COTPYAHMKOB, KaK
MOTUBMPOBaTb NOAYMHEHHBIX HA MPOAYKTUBHYHO paboTy U AOCTUXEHME Leneit komnaHuu.MpakTuyeckan ncuxonorus ans
noBbiweHns 3QPEKTUBHOCTU M KayecTBa paboTbl B CUCTEME YNPaB/IEHUS.

Jata npoBepeHusn: 13-16 aBrycta 2024 ¢ 10:00 no 17:30

ApTtukyn: Cr111745

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06y4YeHus: 32vyaca

MecTo npoBegenus: r. CaHkT-TeTep6bypr, yn. NMeTponaBnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yuacTus: 46 800 pyo6.

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

[IOKYMEHT Nno oKOHYaHuM 06yyeHus: o nToram obydeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo No NporpaMme
06y4eHus, NoslyyatoT Y 40CTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa MockBbl).

Ina Koro npegHasHayeH

leHepasbHbIX AVPEKTOPOB, PYKOBOAMTEEN NPeANPUSATAIA U OpraHn3aLmin, OTAEN0B U CNYX6, 3aMHTEPECOBaHHbIX B MOBbILLEHWN
3 deKTUBHOCTM yNpaBIeHYECKON AEATENBHOCTH U pe3ynibTaTax paboTbl NofApa3fesieHnst U KOMNaHUW B LiESIOM.

Pe3ynbTaT 06y4eHus

B-pesyanaTe oﬁyueuuﬂ cnywaTtenu Hay4vyaTtcsa:

e [MarHoCTMpOBaTb NCUXOOMMYECKUE OCOBEHHOCTU COTPYAHMUKOB AN NPUHATUSA 3D (HEKTUBHDIX YNPaBAEHYECKMX peLUeHWI;
e pasbupaTbCsl B-MOTUBAX U-MHTEPecax COTPYAHUKOB;

e pacKpbIBaTb MOTEHLMAN CBOUX COTPYAHUKOB, YTO6bI MOMy4YaTb OT-HUX MaKCUMallbHYIO OTAauy;

e 3OPEKTUBHO BAUATL HA-TOLUYUHEHHDBIX U-MPUMEHSITE TEXHUKW NPOTUBOCTOSHUS BAUSHUIO U-MaHUMYNALUAM;

o npefynpexaatb KOHGAUKTHbIE cUTyauun U-3heKTUBHO YNpaBnsiTe UMK;

e GopMupoBaTb 3 HEKTUBHYIO KOMaHZY C-y4eTOM UHAWMBUAYANbHbIX KOMaHAHbIX ponei;

e MOTUBMPOBATb KOMaHAY Ha-AOCTUXEHWE Lienen;

o MPUMEHATb NMPUEMbI ICUXONOrMYECKON CaMOPErysiLIUU U-yNpaBneHusi CTPECCOM;

e CMOMb30BaTh CBOI 9MOLMOHANbHbIA UHTENNEKT AN Pa3BUTUSA IMAEPCTBA U-BOBNEYEHHOCTU COTPYAHUKAMMU.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).
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[TporpamMmma oby4yeHus

AeHb-1.

CoBpeMeHHble TeHaeHuun B-ynpaBneHun. Mup VUCA u-mup BANI: kak rnob6anbHble USBMEHEHMUSA BAUSIOT HAa-ONepaLnoHHYHO
[esiTeNbHOCTb KOMMaHui. CoBpeMEHHbIE yrpaB/ieHYecKMe TEXHOMOMMMU U-UX-TIPEUMYLLECTBA C-TOUKN 3PEHUS MCUXOJSIOTUN YrpaBlieHus.
Agile-mMeHexMeHT, noaxoabl KaiaseH, KOyYMHIroBbIi CTUIb YNpaB/eHNs, KpeaTUBHOE MblLUIeHNE B-MeHeaKXMeHTe (An3aiH-MbIWEHNE),
3MOLMOHaSbHbIN MeHeaXMeHT (EQ).

McuxoamuarHocTUKa Ana pyKosoguTeneit. Ha-kakue Bonpochl ce6e AoKeH YeCTHO OTBETUTbL PYKOBOAMTENb ANiA Haubonee yCreLHoro
NOCTPOEHMSI Kapbepbl U-NPOAYKTUBHOW paboTbl? IKCMNPECC-METOANKU HEOBXOAMMbIE NS ONPefeneHns CKPbITbIX MPUYUH MOTUBALMUM
K-paboTe M-NpUdMH NpoMeasieHnsl. 3HaYMMOCTb Bbl6opa «MpaBUbHOI Lenu» B-paboTe pyKoBoAUTENS. [uarHocTvka npobnem
LenenosaraHus. MocTpoeHne nepapxmm LLIEHHOCTEN KaX4oro y4acTHUKA. AKTUBM3aLWs 0CO3HaHHbIX NPefCTaB/IeHUit 0-CO6CTBEHHbIX
Lensx. YacTble owmbKm, gonyckaeMble npu GopMynnpoBKe Lenei. AKTUBU3aLUS NpefCcTaBaeHUi 0-CYLLHOCT CaMOMOTUBaLMK
n-eé-MexaHuamax. dakTopbl caMoMOTMBaLMK. MMpaMmuia XKU3HeHHbIX Lienein. Koneco xusHeHHoro 6anaHca. MoyeMy OCTUTHYTbIE Lienu
He-Bceraa NpUHOCSHT YAOB/ETBOPeHWe?

TexHONOruu BANSIHNA U-NIPOTUBOCTOSHUA MaHUNYNALMAM. BUAbl U-TEXHUKM MaHUNyNpoBaHUs. Kak 4acTo Mbl-CTaIkKuBaeMcsl
C-MaHMMyNAUUAMM B-NIMYHOI U-NpodeccroHanbHoi chepe? KOHTPMaHMMYNALMM, TEXHUKU OTPaXXEHUA MaHUMYAALMIA U-NPOTUBOCTOSHNS
MaHunynaumam. OTpa6oTKa HaBbIKOB YBEPEHHOMO 0TKa3a. Y6exaeHune u-aprymeHTauus. GopmupoBaHue NpescTaBieHuin 0-CyLLLHOCTM
y6exXaeHus n-apryMeHTauum. Pa6oTta c-BO3paKeHWUsIMU, MPUYUHDBI U-BUAbI BO3PAXKEHWIA. BUuabl U-CTpYKTypa aprymeHTa. «30/0Tble
npaeuna» apHeKTUBHbIX apryMeHToB. [paBuia NOCTAHOBKM «MpaBuIibHbIX» BOMPOCoB. PopMupoBaHue NpeAcTaBieHuUi 0-CBOUX
CUJIbHBIX U-CNabblX CTOPOHAX Kak aprymeHTaTopa.

AdeHb-2.

Mcuxonorua Mmotueauun. MoTBaums K-TpyAy U-pasBuTUIO, yipaBieHne akTUBHOCTbIO COTPYAHUKOB. HeobxoAnMMble 3HaHWS AN1A
pa3BUTUS HaBbIKOB OMpeAesieHNs MOTUBaLMM NOAYMHEHHbIX. MOTMBaLMOHHbIE TUMbl COTPYAHUKOB. basoBble, HelTpasbHble
n-3anpeLleHHble GopMbl CTUMYNIMPOBaHUA. YTo Ha-caMoM Jefie ABWKET HallMMK COTpyAHUKaMK? YnpaBneHue hakTopamu, BAMSOLLUMU
Ha-MOTVBaLMIO U-CMI0YEHHOCTb KOMaHAbl. AdheKkTMBHOE B3aMMoeiCTBME C-COTPYAHMKAMM Pas3/IMYHOro BO3pacTa, TeMnepamMeHTa
n-coumanbHoro craTyca. BoisiBneHne Heoco3HaBaeMblX acMeKTOB B-OpraHn3aLnm TpyA0BON AeATeNbHOCTU. [OAYNMHEHHDBIE «TENTMKUY
n-«<napaTesninkmy.

Mcuxonorus ynpaeneHus nepcoHanom. OCHoBoMosaratLme JIMYHOCTHbIE KOMNETEHLUN U-PYKOBOAMUTENEN PAa3HOrO YPOBHS. MpuHLMNbI
n-metonbl 3 deKTUBHON GOPMYNMPOBKU U-NOCTaHOBKM 3aAay. [ocTaHoBKa «<yMHOM» 3aga4n. OTpaboTka HaBbIKOB JOHECEHUSI
nHbopMaumn Ao-MOAUYNHEHHbIX. Buabl oCyLeCcTBNEHNS KOHTPOSIA U-NOJTy4eHns 06paTHOM CBA3M OT-MTOAYMHEHHOTO. [lenernposaHme, kak
MHCTPYMEHT ONTMMM3aLnm 3arpy>XeHHOCTU PyKOBOAUTENS: OCHOBHbIE MPaBuia n-npuembl. YTO MOXHO U-HeNb3sa fenernposarb.
Haun6onee pacnpocTpaHEHHbIe OLWMEBKM NpY AenermpoBaHuM NOTHOMOYMIA. «OCTpble» CUTYaLUW B3aUMOAENCTBUS C-NOAYUHEHHBIMU
n-konneramu. [loHeceHne «0CTPO» UHPOPMaLK JO-NOJUYMHEHHDBIX (YBOSIbHEHWE, COKPALLeHUE). TEXHUKN acCCEPTUBHOMO NOBEAEHNS MPK
YBONIbHEHUN U-APYIYX CIOXHbIX NeperoBopax C-NoJgYUHEHHbIMU.

Mcuxonorusa ynpaeneHus rpynnoii. [pynna kak sisneHue. OCHOBHble XapakTepuUCTWKM rpynibl. Kak rpynna BAuseT Ha-noBegeHue
uHauBuaa. pynnosble 3 eKTbl: CUHEPrus, coumnasnbHas fieHb, FpynnoBoe AaBfieHne, KOHGOPMU3M. [JMHaMuKa pa3BuTUS Fpynnbl.
CTafmu 3peniocTu rpynnbl M-NPOAYKTUBHOCTb paboTbl. BeccosHaTenbHas AMHaMKUKa BHYTPU KonnekTuea. Mpuposa u-hopMbl NposiBIEHNS!
conpoTuBeHue rpynnbl. OCO6EHHOCTU rPYNMOBOro NPUHATUSA pelleHunid. [pynnoBbie ponn. OTAnYMeE KOMaHAbl OT-Fpynnbl.

JAeHb-3.

TexHonorum aeKTUBHOrO NMAEpcTBa. PasBnTne NMAEPCKUX KayecTB. JInaepcTBO U-naepckuii noTeHuuan. OcHoBononaratowme
HaBbIKW U-kayecTBa nuaepa. Tunbl NnaepcTea. IMOLMOHaIbHOE U-3KCNepTHOe -BNnacTHoe ynpasneHue. OnpeaeneHne nnaepcKoro
cTUnsA pykoBoanTens. «Koneco» NMAEpPCKUxX KayecTB U-yMeHUn. CUTyaLMOHHOE NMAEepPCTBO. Bbi6op Hanbonee ahdheKTUBHbBIX CTUNEN
M-MHCTPYMEHTOB YNpaBfieHUs1 B-3aBUCUMOCTUN OT-YPOBHSA MNOATOTOBKU U-BHYTPEHHEN MOTUBaLUK UCMONHUTeNeR. PasnuyHble TUMbI
NOAYMHEHHbBIX U-pyKoBOoAMTENei. Kak BbI6paTh NpaBubHbIA CTUNb nuaepcTBa? AHanus ynpaBneH4Yeckux olwnboK PyKoOBOAUTENEN.
HedopmanbHble nuaepbl B-konnekTuse. Tunbl HedopMasbHbIX TnaepoB. Cnocobbl B3aMMOAENCTBUSA C-HedopMasbHbIMU IMAEPaMu.
YnpaBfieHue conpoTUBIEHNEM U-CriyxaMu B-opraHusauun. Umunax nuaepa. Coctasnsiowme ummnaxa. dakropsbl, BivsoLue
Ha-popMupoBaHNe MuaKa. YTo MOMOXET PYKOBOAMTENO YAYULIUTb UMUK U-4TO 3HAUYMTENbHO ero yxyawaeT?

0praHM3aL|MOHHa$I AWarHocTuka. 3Cb¢)eKTMBHbIe MEeTOAUKW, HanpaBJieHHble Ha-Nnosy4yeHue VIHCbOpMaLIMVI, Heob6xo4MMOW ansi NPUHATUA
B3BeLleHHbIX ynpaBJiIeH4Ye€CKUX peLueHI/IVI B-06/1acTU ynpasneHna nepcoHasioM. Ycnosusi N-0CHOBHbIe npaBwuia npoBeaeHusA
nccnefoBaHnin B-KOMMaHUu. I'Ipanma npepocTtaBneHnA 06paTHOl7I cBssn. Metoankm onpeaesieHnsa MOTUBALMOHHOTIO aTana U-KapbepHbIX
OpMeHTaLl,VIVI COTPYAHUKOB. MocTpoeHue MOTUBALMOHHOIO I'IpOCbMJ'IFl COTpyAHUKa. Cnocobbl BbISBNEHMUS ,D,eVICTByPOLLWIX N-noTeHUunanbHbIX
HerOpMaﬂbeIX nnaepoB B-KOJIJTIEKTUBE. MeToauku ans onpeneneHna ypoBHA NpuBep>XeHHOCTH, NOAJNIbHOCTU, UHTerpaunun
Nn-BOB/1EYEHHOCTU COTPYAHUKOB. MeToanku gns onpeneneHnda npuymnH gemotTmealun N-HefoCTaTOYHOWM 3¢)d)eKTVIBHOCTVI pa6OTbI.

MeTtopbl ncuxonormyeckom caMoperynauuu. YBepeHHOCTb B-cebe. XapaKTepucTukm yBepeHHoﬁ B-ce6e JIMYHOCTMU. Bep6aanble
M-HeBep6aﬂbele aCneKTbl yBepeHHOro noseeHus. Mo3nTMBHOE MblLLNEHNe pykoBoauTensa. Ponb ©-3Ha4YMMOCTb NO3UTUBHOIO
MbILWJTIEHUA, KaK BaXXHOe ycnioBue yﬂ,aLIHOVI camMonpeseHTauun. Tunbl MbllWAEHUS N-UX-NPU3HaKK. PasBnuTne HaBbIKOB CAHOMEHHOrO
MblLNeHus. Ncuxonornyeckme n-MeHTanbHble NOBYLLUKMWN. MexaHusm CbOpMMpOBaHI/IH CTepeoTnnoB MblLUNEHUA. MMoHsaTne N-CyLLHOCTH
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NOBYLLIEK, MX-BULbI N-0CO6EHHOCTM. BeccosHaTenbHas «cnenoTa». YTo AenaTb €Cnuv Bbl-nonanm B-noByLiKy? CTpecc n-npodeccroHanbHoe
BblropaHue. MpusHaku U-ypoBHU cTpecca. CTpaTernu noBeAeHnsi B-CTPECCOBOW cuTyauuu. MpeaynpexaeHue npoheccmoHanbHoro
BbIropaHus. YrnpaBfieHne CTPECCOM.

OeHb4.

OMoOLMOHaNbHbI MHTENNEeKT. CyLLHOCTb U-CTPYKTypa SMOLMOHANbHOIO UHTeNNeKkTa. Mudbl 06-aMoLMOHaNbHOM UHTenNekTe. YyBcTBa
M-3MOLIMK B-yNpaBNEHYECKOW NPaKTHKe: 3710 UK nonb3a? Kakum 06pa3oM pa3BuUTUE IMOLIMOHAIbHOTO MHTEIeKTa MOXET MOBbICUTb
3P HEKTUBHOCTb ynpaBnieHus? IMoLun B-NpohecCUoHanbHOM U-IMYHON XU3HU. YNpaBneHue sMoLMsSIMU, SMOLMOHASbHOE
perynvmpoBaHue. PecypcHoe cocTosiHMe. YTo Takoe pecypcHoe COCTOsIHUE U-BHYTPeHHMWeE pecypcbl? M3yyeHne cnoco6oB n-npueMos
(GopMmnpoBaHUs pecypcHOro cocTosiHUA. MoHATME «MoW NNYHBIV KanuTan». PeakTUBHbI U-NPOAKTUBHbIM TUMbI MbiweHus. Passutue
nNpoakTUBHOCTU. PepeliMUHT KaK ynpaBiieHYeCKMil UHCTPYMEHT.

YnpaeneHue fenoBbiMu KoHnukTaMu. MoHsiTue KOHGNUKTA. M03UTUB U-HeraTuB B-KOHGMKTE. MNPUUMHbI KOHGONNKTA. OCHOBHbIE TUMbI
U-BUAbI KOHGNUKTOB. Buabl MaHUNyNsiLMiA M-NPOTUBOCTOsIHUE-UM. MpodunakTuka KOHIMKTa U-GMHaMKKa ero pa3BuTus. YTo 3HaunT
ynpaBnsiTb KOHPIMKTOM. IPPeKTUBHbIE CTpaTernn pelleHus KoHbAMKTOB MeperoBopbl NO-yperynMpoBaHuto KOHGIMKTHBIX CUTYaLuA.

[lpenogaBaTenu

HOCOBEL lOnna ApkagbeBHa

JKCnepT No MeXITUYHOCTHOMY B3aUMOAENCTBHUIO, BONPOCcaM yrnpasneH4eckon ahHeKTUBHOCTU U yNIpaBIeHuUIo YenoBeYeCKUMHU
pecypcamu, OpraHu3aLMoHHbIA MCUXOSIOT.

O6pasoBaHue:
CaHkT-TeTep6yprckuin rocyapcTBeHHbI YHUBEPCUTET, GhaKybTET NCUXOSIOTUN.
OnbIT paboTbl:

e OnbIT pa6oTbl Ncuxonorom — 25 neT.

e OnbIT paboTbl B kKayecTBe kopriopaTuBHoro TpeHepa ¢ 0AO «PX[O», AK «AJTIPOCA», OAO «<MEFTA®OH», OAO «[MCB» u ap.

e OnbIT NpoBefeHMs TPEHVHIOB A1 Pa3NnyHbIX MPOdEeCCMOHasbHbIX FPyMM, B TOM Y1Cie AN PyKOBOAMTENEN MeANLIMHCKNX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMbl «[1CUx0Norusi neperoBopoB», «dPheKTUBHbIE MPOAaXN», «YCNeELIHbI PYKOBOAUTESb»,
«lMy6nunyHoe BbICTynneHue», «Co3aaHne KOMaHabl», «TalM-MeHeXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «[1cCMxonornyeckne acnekTbl
B paboTe C NpeTeH3usiMU», «MICKYCCTBO YO AEHUSI», Ap.

BYPMUNCTPOBA HaTtanba OneroBHa

Mcuxonor, HR-akcnepT, meTogonor HR-TexHonormni no oueHke, MOTMBALMK U PasBUTUIO MepCoHana, aBTop KHUr B o6nactu HR,
OeicTBytowmii npakTuk. Chepa npodeccroHanbHbix MHTEpPecoB: [ocTpoeHne aPHeKTUBHON CUCTEMbI 06YyYeHNs nepcoHana
npeanpuaTus. Pa6ota c MonogbiMu Kagpamu, npodopreHTaunoHHan paboTa. KagpoBblii pe3epB NpeanpusaTUs, NNaHMpOBaHWe Kapbepbl.
MocTpoeHne cucTeMbl HaCTaBHUYECTBA Ha NpeanpuUaTUA. MOHUTOPUHT U OLLeHKa pe3ynibTaToB AeATeNbHOCTM B 06/1acTh paboTbl C
nepcoHanom. CounanbHO-NCMXONOrMYeckmne acnekTbl paboTbl C NepcoHanoM. HopmMaTMBHOE M JOKYMEHTaLMOHHOE CONPOBOXAEHNE
paboTbl NO yNpaBieHNIO U Pa3BUTUIO NEpPCOHarna.

CTOJIdPYYK EneHa AHaToIbeBHa

KoHcynbTaHT-NpakTuK ¢ 20-1€THUM OMbITOM NO NCUXONOMMN MEHEAXMEHTA, YIpaBAEHWIO NepCoOHanoM 1 oOpraHM3aunoHHOMY PasBUTUIO
POCCUINCKUX U 3apy6eXHbIX KOMMNaHUI, 6U3HeC TpeHep 1 npenogasaTens MBA npu banTuitckom rocyfapCTBEHHOM TEXHUYECKOM
yHuBepcuTeTe «BoeHmex» uMmenun [.0.YcTuHoBa. ABTOp ny6auvkaLmin no BONpocam MeX/IMYHOCTHOrO B3aMMOAENCTBUS B
opraHusaumnoHHo cpefie, GopMUPOBaHUsSI MOBEAEHYECKUX CTPaTernii B KPU3UCHbIX CUTYaLMAX U pa3BUTUS KOPMOPaTUBHOMN KyNbTypbl B
rocyfapCTBeHHbIX 1 KOMMEPYECKUX OpraHusauusx.
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