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Pa6oTa ¢ KaipoBbIM pPe3epPBOM: MHCTPYMEHT MOKPbITUSA
NOTPEBHOCTN B KBANUPULIMPOBAHHbIX Kagpax

Ha kypce paccmaTpumBatoTcsi COBpeEMeHHbIe NOAX0Abl K GOPMUPOBaHUIO KaipOBOro pe3epsa U paboTbl ¢ HUM. Mo utoram
obyyeHus cnyliaTteny cMoryT chopMupoBaTh MaH KOHKPETHbIX AeCTBUI Af1s Hayana paboTbl C KafpOBbIM Pe3epBOM, UK MnaH
KOPPEKTUPYHOLLMX MEPOMNPUATHIA B TOM cllyyae, eciiv paboTa C KagpoBblM PE3EPBOM YXKe BHEAPEHA, HO HELOCTaTOYHO
atdekTMBHa.

[ata npoBepeHusi: OTKpbiTas AaTa

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm

dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpogomkuTenbHocTb 06yyeHus: 24yaca

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLline UTOroByo aTTECTaLUIO MO NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUM KBanudukaummn B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHOM [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

[MpeKTopoB Mo nepcoHany, pyKoBoAMTENei OTAeNa NepcoHana, pyKoBoguTeneil otaena obyyeHns v pa3sutusa nepcoHana, HR-generalist,
MeHe[)XepoB Mo nepcoHarny.

Llenb o6yyeHus

M3yunTb coBpeMeHHble NoAXoAbl K pa3paboTKe, BHEAPEHUIO, PAa3BUTUIO U OLieHKe 3 hEeKTUBHOCTM KafpoBOro pesepsa.

Ocob6eHHOCTM NporpaMmsil

MporpaMma NpakTUKO-OpPUEHTUPOBAHHAs M paccyMTaHa Ha HapaboTKy cryllaTeNnsiMu NPaKkTUYECcKOro MHCTpyMeHTapust. Kaxabii
TemMaTuyeckuit 610K BKIKOYaET B cebst KpaTKyH YyCTaHOBOYHYHO TEOPETUYECKYHO YacTb C MpUMeEpPaMuy NpaKkTUK OTEYECTBEHHbIX KOMMaHMUM,
npaKTUYeCKUe yrnpaKHeHus, pasbop Hamboee NPOBEMHbIX MPAKTUYECKMUX CUTYaLMUNA.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TporpamMmma oby4yeHus

AeHb-1.

Kakue MeponpuaTis Heo6XxoAUMO NPOBECTU A/ MPUHATUSA peLleHUs 0-enecoob6pasHOCTH, He06X0AUMOCTN UTOTOBHOCTU KOMMaHNK
K-CUCTEMHOIi paboTe c-KafpoOBbIM pe3epBoM.
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e YnpaBneHyeckuit ayaut u-HR-ayauT. MNMouck «cnabbix MECT» B-peann3aLm OCHOBHOWM LeATENbHOCTH, BbICTPOEHHbIX NpoLeccax
N-BHYTPMKOPNOPaTUBHON KOMMYHUKaLUW.

o CoBpeMeHHble TEHAEHLMM PbIHKa TPYAa, NPUYMHbI AeduumTta B-KBanMGULMpoBaHHbIX Kagpax.

e 3HaAYMMOCTb BM3HEeC-LieNen, LLEHHOCTEN N-0COGEHHOCTEN KOPMOPaTMBHOM KYNbTYpbl KOMNaHuu ansa aPhekTMBHON paboTbl
C-BHYTPEHHWUM U-BHELLHWM pe3epBOM KajpoB.

e Ycnousa n-hakTopbl FOTOBHOCTU KOMMaHUK K-CUCTEMHOI paboTe c-kapoBbIM Pe3epBOM.

YTto BnusieT Ha-popMmupoBaHue uMnAXKa HR-cny>K6bl B-kOMMNaHUU U-MepONpUATHIA B-paMKax paboTbl C-KaApOBbIM pe3epBoM.

o [pUYMHBI HeLOBEPUS U-CONPOTUBIIEHUS COTPYLHWUKOB K-y4acTUIO B-MEPONPUSATUSX NO-MOArOTOBKE KaZIpoBOro pesepBa.

o [pMYMHBI HEAOCTATOYHOW IOSINIBHOCTH, BOBMIEYEHHOCTU, MHTErpaLn U-NMPUBEPXKEHHOCTY NEpPCOHana: aHanMTUKa U-KoppeKTUPOBKa.
o pWYMHBI HEAOCTATOUYHO 3DHEKTUBHOCTU peanimayeMbix MeponpuUSTUNA.

o GopMUpoBaHUe NnaHa KOPPEKTUPYIOLLMX MEPONPUATUIA B-06LLei cucTeMe pa6oTbl C-NEPCOHANIoM.

nOTPe6HOCTb KOMMNaHuu BKagpax n{uiaHupoeaHue Kagpoeoro pesepea.

o AHann3 opraHu3aLMoHHOM CTPYKTYpPbI U-LUTATHOrO pacnucaHus. OLeHKa pUcKoB K-AebuLuToB.

o KaTeropuu nepcoHana, noanexatime pesepBupoBaHuIo N-0CO6EHHOCTU paboTbl C-KaX Ao KaTeropuen.

¢ Cneunduka pesepBa ynpaBneHYeckux KafjpoB, BbICOKOKBaNIUMULMPOBAHHbIX CNeLManncToB n-paboymx B-COOTBETCTBUN
co-crneunduKoin AeaTenbHOCTU, 0CO6eHHOCTAMM KOPNopaTUBHOW KyNbTypbl U-KaZfpoBOW MONUTUKM.

MpakTukym: NMupammaa MeHe)XMeHTa B-KOMMaHUW, KJTto4YeBble KOMMETEHLMM CNeLuanncToB, paboumx N-pyKoBOAUTENER pasHoro
YPOBHS: YTO UMEHHO HEO6XOANMO OLleHMBaTb U-pasBuBaTh?
MoTuBaLua KaHAMAATOB B-Pe3epB U-KaApOBbIX pe3epBUCTOB K-TPyAy U-TIpodeccMoHasbHOMY pa3BUTHUIO.

o VHbopmMupoBaHue COTPYAHUKOB O-POrpaMMe pa3BUTUS KapOBOro pe3epBa.

o GopmupoBaHue, pa3paboTka U-peanusalus NporpaMMbl yep)KaHue pe3epBUCTOB B-KOMMaHUK.

e Pa6oTa c-0)XnaaHMSIMU Y4aCTHUKOB NPOrpaMMbl PasBUTUS KaApOBOro pesepsa.

o Bbli6op MaTepuasbHbIX U-HemMaTepuanbHbIX UHCTPYMEHTOB CTUMYIMPOBaHUS U-MOTMBALMU KaK NpodunakTMka HeonpaBaaHHbIX
WHBECTWLMI B-NepcoHan. OnpeaeneHue 3anpeLleHHblX, ManodhdeKTUBHbIX U-Haubonee pesynbTaTUBHbIX MOAXOA0B K-MOTUBALMMN.

MpaKTuKymbI:

o BbI6Op CTUMYNIMPYIOLLUX MHCTPYMEHTOB B-paboTe No-pa3BUTUIO KaAPOBOro pe3epBa B-3aBUCUMOCTH OT-MOTUBALMOHHOIO TUNa
COTPYAHUKOB.

¢ poBefeHne MOTMBALMOHHOIO MHTEPBbIO C-y4ETOM CreLMdUKY LeATeNbHOCTU NPeANPUATHS.

o [NpuMepbl yaepXKaHus NepCcneKTUBHbIX KaApOB Ha-NPEANPUATUSX B-YCITOBUSX OFPaHUYEHHOTO GIOKETa.

AeHb-2.
MpuHLMNbI -anropuT™ GOPMUPOBAHUSA KITIOYEBDIX KOMMETEHLMIA A1A NOCNEAYIOLLUX OLLeHKN U-Pa3BUTHS.

o MeToanyeckas ocHoBa ans GoOpMMpPOBaHNS MOAENEN KOMMETEHLMNA.
o [NepeyeHb KNKOYEBDIX 4OMKHOCTEN, NOAEXALLNX PE3EPBUPOBAHMIO.
o OnpeneneHne KNOYeBbIX KOMMNETEHUNIA 4115 OLLEHKN U-PasBUTHSA.

MpaKTUKyMbl:

o [MowaroBoe popMupoBaHue 6a3bl BHYTPMKOPNOPATUBHBIX 3HAHUA.
o [podwnnb KNOYEBOM AOMHKHOCTH.
o [pyMep MoAENM KNOUYEBbIX KOMMNETEHUMI PyKOBOAUTENS CTPYKTYPHOIO NoApasfiefieHus.

Pa6oTa c-kaapoBbiM pe3epBoM B-06weil cucteme HR-npouieccoB KOMNaHuu.

e BaxxHble npaBuna paboTbl c-pesepBoM: «OLeHMBATL Tak, YTO6bl pesyfibTaTbl OLEHKW faBaiv BO3MOXHOCTb NMPUHATUS AanbHENLWNX
KaApOBbIX PELUEHU», «YUYUTb TaK, YTO6bl He-epeyynBaTh», «<AAanTUpPoOBaTb Ha-HOBOW AOMXHOCTU B-MaKCUMabHO KOPOTKUE CPOKM».

e OCO6EHHOCTY NNaHUPOBaHMA Kapbepbl COTPYAHUKOB C-y4ETOM KOPNOpaTUBHOW KyNbTypbl.

¢ ONTUMM3ALMS K-NoBbIWweHUe 3 hekTMBHOCTU HR-NpoLueccos.

Oco6eHHOCTH paboTbl C-BHELIHUM pe3epBoM M-HR-6peH NpeAnpuaATHS.

e VICTOYHUKM POPMUPOBaAHUSA BHELLHErO pe3epBa.
e AcrnekTbl NpUBJIeYEHNS, aaanTaummn n-yep>xaHns KaHanaaToB.
o VMIHCTpYMEHTbI CO3AaHNsA NO3UTUBHOIO MMUAXA KOMMaHUW Kak NpyBJieKaTe/IbHOro paboToAaTens Ha-pbiHKe Tpyaa.

MpakTukym: GopmupoBaHue 6a3bl BHELLUHErO KaapoBOro pesepsa.
HacTaBHMYECTBO KaK OfAMH U3-UHCTPYMEHTOB pa3BUTUS Kaf{pOBOro pe3epea.

¢ OcHoBonosnaratoLe Tpe6oBaHWsA A/ HaCTaBHWKOB, CONPOBOXAOLLMX Pa3BUTUE Pe3epBUCTOB.
¢ JTanbl hopMupoBaHmsa 6a3bl HACTABHWUKOB.
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o pnymnHbI 0TKa3a nepeaBaTbh 3HAHUS U-UHCTPYMEHTbI PaboTbl C-KaX A0 rPynnoi NpUYmH.
e NHCTPYMEeHTbI KOHTPOSIA U-NOABEAEHNA TOFOB PaboTbl HACTABHUKOB.

e MeToanyeckoe, opraHU3aLMOHHOE U-NCUXOJTIOTMYECKOe COMPOBOXAEHNE HaCTaBHUKOB.

e llikona HacTaBHMYeCTBa Ha-NPEANPUATUM, STUHECKUIA KOJEKC HAaCTaBHMKA.

MpaKTUKyMbI:

. Sd)d)eKTVIBHbIe TEXHONOIrnn Bbl60pa Nn-MOoTMBaL N HaCTaBHUKOB.
e ANropuT™M opraHusaumm HacTaBHUYeCTBa U-ero onnaTthbl.

dopmupoBaHue pesepBa.

e Mporpamma hopMmUpoBaHNUsA KaapoBoro pesepea.

e OnNTUMMasbHast YNCNEHHOCTb PE3EPBUCTOB B-COOTBETCTBUU C-GU3HEC LieNIIMU U-CUTYaLMel Ha-pbiHKe TpyAa.

e BapuaHTbl NOCTPOEHUS Kapbepbl 451 COTPYAHUKOB pasHbIX KaTeropui, B-COOTBETCTBUM C-MOTPEGHOCTAMMU KOMMAHUN U-0XKUAAHNUSIMM
pes3epBUCTOB.

CTaTyc KafpoBOro pe3epBucTa.

MpakTukym: Pas6op npumepa crnvcka KaJpoBoro pesepea Cc-y4eToM CTaTyCOB Pe3epBUCTOB.
OLleHKa KaHAWAATOB U-Pe3epBUCTOB Ha-Pa3HbIX dTanax paboTbl C-pe3epBoM.

e BbI6Op METO0B U-MHCTPYMEHTOB OLEHKW AJIA Pa3HbIX KaTeropuii COTPYAHUKOB C-y4eTOM OCOBEHHOCTEN pa3BUTUSA Kapbepbl.

e Bcex-nu cOTpy[HUKOB MOXHO BK/OYaTb B-KapOBbIii pe3epB?

o Tunbl COTPYAHMKOB: Hanbonee xenaTeNibHble KaHAUAATbI B-pE3€epB, Te, C-KeM HEO6XOAMMO MPOBECTU [OMOJIHUTENBHYIO PaboTy, U-Te,
KOro He-CTOUT BK/OYaTb B-KaApOBbIV pe3eps.

MpaKTuKymbI:

o OLeHKa NOSNIbHOCTH, BOB/IEYEHHOCTU, MHTErpaLmm n-06LLero ypoBHsi MPUBEPXKEHHOCTMW.
o OnpefeneHne KapbepHbIX OPUEHTaLMNA.

e MeTop oueHku 360-rpagycos.

e OLEeHKa KOMMETEHLUNA.

e CTPYKTypUMpOBaHHOE UHTEPBLIO.

JAeHb-3.
Pa3BuTHe U-06yuyeHne COTPyAHUKOB U3-4MC/Ia Ka|pOBOro pe3epBa.

o GopmMupoBaHKWe NnaHa MeponpusTUIA MO-PA3BUTUIO KaJPOBOro pe3epBa.

o VNHCTpYyMeHTbI onpegeneHnst NoTpe6bHOCTU B-06y4eHUU: aHanus 6usHec-Liesneit KOMnaHum, paoTa C-pyKOBOAUTENAMU CTPYKTYPHbIX
nofpa3sgfeneHui, nonyyeHue MHGOpMaLMmM OT-KOYEBbIX CreLmanucToB. IHTerpaums MeponpuaTus no-paéoTe c-pe3epBoMm B-MaH
U-G104KET Ha-pasBUTUE YENTOBEYECKUX PECYPCOB.

¢ Heobxogumble ycrnoBus anst aQPpeKTUBHOro 06yYeHUs U-COXPaAHEHWUS BHYTPUKOPMOPATUBHBIX 3HAHWM.

MpaKTuKyMbl:

o MeToAWKM OLeHKM NOTPEBHOCTM B-06yYEeHNM KaapoBOro pesepBucTa.
e Korga npoBoanTb 06y4eHNe He-yMeCTHO: MPUMepbl CUTyauuin?

o MpvMep MHAMBUAYANbHOTO Pa3BUTUS Kapbepbl.

o MpnMepbl OLeHKN 3DHEKTUBHOCTH U-PE3YSIBTATUBHOCTH O6YYEHUS.

0praHM3aL|MOHHoe, AOKYMeHTaloHHOe u-metoguyeckoe conposoxxaeHume HR-npouecca— pa60Ta CcKaapoBbIM pe3epBOM.

o Heob6xoanMbli nepeyeHb 06a3aTeNbHbIX JOKYMEHTOB U-TO, 6€3 YEro MOXXHO 06OUTHUCH.
o PaspaboTKa NosioXeHus 0-KapoBOM pe3epBe.
e PernameHTtauusi paboTbl C-KaIpOBbIM Pe3EPBOM.

MpakTuKymbI:

o [pOEKT NoNoXeHUst 0-paboTe C-KaApOBbIM PE3EPBOM.
e [NpuMep 61aHKOB COMPOBOXKAAMOLLMX AOKYMEHTOB.

KoHTponb n-oLieHKa paboTbl c-KafpoBbIM pe3epBoM.

o GopMupoBaHue GrogxeTa U-pacyeT 3aTpaTt Ha-NporpaMMbl GOPMUPOBaHUS U-PasBUTUSA KaAPOBOro pe3epsa.
o lNokasaTtenn abheKTUBHOCTU U-Pe3yNIbTaTUBHOCTY MepONpUsATUIA M-06LLEN CUCTEMbBI PaBOTbl C-KaZPOBbIM PE3EPBOM.
e lNpepocTaBneHne 06paTHOIN CBA3M NO-UTOraM paboTbl BbILLECTOALLEMY PYKOBOACTBY (MHBECTOpPaM, aKLMOHepaMm).

[lpenogaBaTenu
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BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxonor, HR-aKcnepT, METOAONOr TEXHONIOMMI ynipaBneHnsa U HR-TeXHOMOoruii No oLeHKe, MOTMBALMK U Pa3BUTUIO
nepcoHana, aBTop KHUT U y4e6HUKOB Mo BOMpOcaM ONTUMU3aLMK 1 NoBbiweHus addekTnBHocTU HR-Npoueccos. OnbIT paboTbl B
o6acTu ynpaBneHus u paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e Pa3BuTHe ynpaB/ieHYECKNX HAaBbIKOB PYKOBOAUTENE.

¢ YnpaeJsieHWe NepcoHanoM: OLeHKa, afanTauus, MOTUBaLMS, pasBuTHe.

o Hoseiwwme MHCTPYMEHTbI MOTUBALMU U CTUMYIMPOBaHWS NepcoHan. HemaTtepuanbHasi MOTUMBaLUS.
e CucTeMHas pa6oTa ¢ AedULUTHBIMK crieuManucTamMmm U KafpoBbiM PE3EPBOM.

¢ [IpeeMCTBEHHOCTb, COXpaHeHWe 3HaHWI, HaCTaBHUYECTBO Ha NPeANpPUSATUN.

o KopropaTvBHas KynbTypa.

e MNcuxonorusa Tpyaa. KoHdamkronorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin NMHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanus.

o MeXpernoHanbHbI MHCTUTYT SKOHOMMKM M NpaBa npu MexxnapnameHTcKow accamb6nee EBpA33C, MNcuxonorus.

e Yparnbckasi [ocyfapcTBEHHasi apXUTEKTYPHO-XYA0XKeCTBEHHas akagemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA U yripaBrieHue Ha
npeanpuaTUK.

o KpacHopapckuit MHOronpodusbHbI MHCTUTYT AOMOIHUTENIbHOro 06pasoBaHus, MpenogasaTenb NpodeccmoHanbHOro o6pasoBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIA UCCNeA0BaTENbCKUA YHUBEPCUTET MHPOPMALMOHHBIX TEXHOJIOTUIA, MEXAHWUKMU U OMTUKY,
MHHOBaLUNOHHbIN MEHEXKMEHT.

e Ypanbckuit FocyaapCTBEHHbIN yHUBEpcUTeT M. A.M. Fopbkoro, MeHeg)KMeHT B 06pa3oBaHny.

OnbIT paboTbi:

e Pa6oTa B 06n1acTu ynpasieHusi nepcoHanoM (NpousBoACTBEHHOE Npeanpusitue) — ¢ 2005 .

e PykoBoauTenb B 061acTu pa3BuTUsi nepcoHana - ¢ 2007 r.

o [poekTHas pa6oTa B 06/1acTV ypaB/ieHUsl U pa3BUTUSI MepcoHana B COTPYyAHMYECTBE C MPeAnpUSTUSIMU U OpraHM3auusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U NIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumm Ans pyKoBoAMTENEN U CNeLManucToB B 06/1aCTV yNpaBiieHUsl NepcoHanom — ¢
2013r.

LLEPBEVUHA HnHa AnekcaHapoBHa

3KcnepT No TEXHOMOTUSIM PasBUTKS NMepcoHana u paboTbl C KapoBbIM PE3ePBOM, GU3HEC-TPEHEP, MCUXO0JIOT, MPaKTUKYHOLLMIA
KOHCYNbTaHT No HR-MeHeaXMeHTy.
3amecTtutenb aupekTopa CaHKT-[eTepbyprckoro MHCTUTYTa NpakTUYecKon ncuxonorun n HR-TexHonorui.

OnbIT paboTbl:

Bonee 15 net onbiTa B chepe ynpaBneHUsi NepcoHanoMm, paboTbl N0 OpraHM3aLmMmn CUCTEMbI KOPNoOpaTMBHOIO 06yyeHusi, PopMUPOBaHUs 1
pa3BUTUSI KA POBOro pe3epBa Ha KpynHenwux npeanpusaTusax CaHkT-Metepbypra. B OAO «/TIOMO» — 3amMecTUTeNb HavanbHUKa
ynpassieHusi No paboTe C NepcoHanom, B annapare ynpasnieHmsa C3® PocTenekoM — HayanbHUK CNyX6bl KaApOBOro
aAMUHUCTPUPOBaHUS.

KopropaTHUBHble KIUEHTbI:

ABWaLMOHHbIN 3aBOA I. YNaH-Y a3, Ypanbckuit peaepanbHblii yHuBepcuTeT I. EkaTepuHEypr, l0XHan TeneKoOMMYyHUKaLUOHHasi KOMMaHWA
r. Bonrorpag, Uapatenbckuii gom «[paie» r. CaHkT-lMeTepbypr, CeTb pecTopaHoB «EBpa3usi» r. CaHkT-TNeTepbypr, MO3M r. CaHKT-
MeTepbypr u gpyrue.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/burmistrova-natalya-olegovna/
http://www.fcaudit.ru/training/teachers/shcherbina-nina-aleksandrovna/

