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PaspaboTka ahHEeKTUBHOMN CUCTEMbI BO3HArpa)ieHns Ha
ocHoBe uenen n KPI

Ha o6yuyeHum cnylwatenu ysHatoT,kak paspaboTtatb Lenu n KPl no metogonorum BSC v BHeapuTb 3 HEKTUBHYIO cUcTeMy
BO3HarpaxgeHus no c6anaHcmpoBaHHbiM KPI,kak BbICTPOUTb CUCTEMY BOSHArpaxAeHUs B OCHOBHbIX, MOAAEPXKNBAIOLLMX 1
NPOEKTHbIX Nofpa3feneHunsx.

Jata npoeegeHus: 8 -9 ceHTabpa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30510

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyueHus: OHNalH-TpaHCAAUMS

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

CtoumocTb yyacTtus: 45900 py6.

[InA y4acTHMKOB NpefyCcMOTpPEHO:

MeToaunyeckmii MaTepmarn, Kode-naysbl.

J[lOKyMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLme UTOroByo aTTecTaumio No nporpamMmme
o6yJyeHusi, nosyyaroT YLOCTOBEpEHUE O NOBbILLEHUUN KBanupukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

JnpeKkTopoB No nepcoHany, pykoBoanTenen oTAenoB MOTUBALIMM U KOMMEHCaLMKW, HaYabHUKOBK coTpyaHnkoB OTu3, cneunanmcTos no
KOMMeHcaUMsM, MeHeDKepPOB M0 NepcoHany.

Ocob6eHHOCTM NporpaMmsil

Ka)kablit cnywaTtenb nporpaMMbl NOYYmnT:

e [prMepbl cbanaHCMpoOBaHHOM KapTbl Lenei n KPl poccriickoi KoMnaHum.

o ANropuTM paspaboTKu CUCTEMbI BO3HArpaxaeHus no uens u KPI.

o [Mpumepbl Tabnuy ueneit u KPl gnsi pykoBoauTenei u cneuuanncToB OCHOBHbIX, MPOEKTHbIX M MOAAEPXKMBAROLLMX
noapasgeneHun.

o Llla6noHbl B WORD n EXCEL gns pacyeta npemun.

PesynbTaT 06y4YeHus

B- pesynbTaTe 06yyeHUs CryLIaTeNu Y3HAIOT:

o Kak co3fatb ahHeKTUBHYIO CUCTEMY BO3HArpaXxKAeHusi, CoCO6GCTBYIOLLYIO MOBbILLEHWIO 3HEKTUBHOCTU PYKOBOAUTENEN,
YAEPXXaHWUIO LieHHbIX COTPYAHUKOB M POCTY NpUGHLINK?

o Kak HanpaBuTb (hOKyC BHUMaHWUsi U MOTMBALMIO PYKOBOAUTENEN Ha JOCTUXKEHME LieNeil KOMMNaHUK, a He TONbKO Ha CBOM JIMYHbIe
WU NIOKanbHble Lenu?

o Kak NoBbICUTb OTBETCTBEHHOCTb PYKOBOAUTENEl 3a fOCTUXKEHME Lienein?
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e Kak npaBwJIbHO NPOBECTU AEKOMMO3UL U0 u,ene|7| KOMMaHUN Ha YpOBEHb nop,pa3p,eneHm7|, 4yTOb6bI peweHua, npuHMMaemble
PYKOBOAUTENAMM, MPUBOANN K AOCTUXKEHWUIO Liesieil KoMnaHun?

o Kakue KPl MOXXHO NMPUMEHSTb NSt pyKOBOAMUTENEN OCHOBHbIX (MPOV3BOACTRBO, MPOAAXKMN)- U MOALEPXKMBAIOLLMX NOApPa3Ae/eHUN
(pykoBoauTenb UT, TeHAEPHbIN OTAEN, FOPUANYECKMIA OTAEN) U apyrue?

e Kakasi jomkHa 6biTb cuCTeMa NPEMUPOBAHUS B NMPOEKTHbIX NoApa3feneHusix? B kakne cpoku BbinnayMBaeTcs npemMusi B
npoekTax?-

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

MeponpusaTne npoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IMCI)MKaLI,MMI

¢ Paspa6oTka 1 BHeflpeHWe KOMIMIEKCHOM CUCTEMbI OMJiaThl TpyAa: NepeMeHHON YacTu Ha OCHOBE Lieneit u KPI 1 nocTosHHOM Ha
OCHOBE rpenaoB. AIrOpUTMbI, METOAMUKM, IM3aiH, pacyeT OKIafoB U NpemMui

[TporpamMmma oby4yeHus

AeHb 1
CTtpaTerus u-coctaBnsitowue COBOKYMHbIX flOXOA0B.

o Paspa6oTka Total Rewards Strategy— cTpaTermm coBoKymnHbIX JOXO0B Ha-OCHOBE LieJiell U-CTPaTernm KoMmaHum.
e Anroput™m paspaboTku ahheKTUBHON CUCTEMbI BO3HArpaXxeHUs, HarnpaBieHHON Ha [OCTUXKEHUE Liefeil KOMMaHuu.
e CnCTeMHbI NOAX0A K pa3paboTKe CUCTeMbl onaThbl TPyAa.

Pa3paboTKka cucTemMbl BO3HarpaXieHusl, HanpaeNeHHON Ha AOCTUXKEHUE Lienell KoMmnaHun. MeToabl AEKOMMNO3ULIUK Ha YPOBEHb
noapasfeneHui.

e PaspaboTka KapTbl Liesieil KoMnaHum no-metogosnorum CCI c-y4eToM NPUYUHHO-CIEACTBEHHbIX CBA3EN.

o Kakux puHaHcoBbIx Lenen-Bbl XoTuTe gocTnyb?

e Llenn n-nokasartenu KIMEHTCKON COCTaBASAIOLLEN.

o Kakune BHyTpeHHWe 6U3Hec-NpoLiecChbl HE06X0AMMO ynyuLwnTb? Lienn no-cocTaBnsitoLein BHYTPEHHME GU3HeC-NpoLiecchl.

o Llenn n-KPI B-o6nactu ynpaBneHusi NepcoHasnioM.

e PaspaboTka Tab/mubl cb6anaHCMpOBaHHbIX MoKasaTesei Ha-ypoBHe KOMMaHUM.

o MpuMepbl Tabnmy c6anaHcMpoBaHHbix Lenei n-KP1 ana Ton-MeHenepoB-— Kak OCHOBbI A/ OL€HKU pe3yibTaTUBHOCTM
N-BO3HarpaxaeHus.

e Kak npaBusibHO MPOBECTM AEKOMMNO3ULMIO Lienei KOMMaHUM Ha ypoBeHb nojpasfenieHuni.

MpakTukyMm:-PaboTa Hag Keiicom. PaspaboTka Tabnuy c6anaHcMpoBaHHbIx Luenen u-KPl ons pykoBoanTenen 0OCHOBHbIX NoApa3aeneHni
0151 BOSHarpaXaeHus no c6anaHcMpoBaHHbIM Lenam u KPI.

PaspaboTka cucTtemMbl NpeMUPOBaHUS], CMOCOGCTBYIOLLLE MOTUBALUN PYKOBOAUTENEN HAa fOCTUXKEHMNE Liefieid KOMMNaHUK, a He TOJIbKO Ha
CBOM NINYHbIE WU NOKaJIbHbIE Lienu.

o MpMHUMMbI NOCTPOEHUA AN3aliHa CUCTEMbI OMNJIaTbl TPyAa C y4eToM 6anaHca Liesieit KOMMNaHum 1 nogpasgeneHus.
o COOTHOLLIEHNE B % NOCTOAHHOMN M NEepeMeHHOM YacTu, COOTHOLLEHWUE B % MHAMBUAYANIbHOW, NOApa3Ae/ieHna U KOMNaHum
COCTaB/AIOLLMX B 3aBUCMMOCTU OT B/IMAHUA NoapasaeneHnii Ha 4oCTUXeHUe GUHAHCOBbIX Liefieil KOMMNaHuu.

MpakTuKyM: Pa3paboTka ausaitHa cucTeMbl onnaTbl TpyAa. [MpeseHTauumn u obcyxaeHue.
JeHb 2
AnroputMm pa3paboTKu cUCTEeMbl BO3HarpakAeHusi Ha OCHOBe CUCTeMbl yNpaBfieHUsi 3G (HeKTUBHOCTbIO.

o OCHOBHble NpuHUMNbI cucTeMbl Performance management-— ynpasneHune ahGeKTUBHOCTbIO.

e ANroput™m ¥ 3Tanbl pa3paboTKM CUCTEMbl BO3HArpaXaeHUs!.

o OnpeperneHve pe3ynbTaTUBHOCTU COTPYAHMKA. BapuaHTbl B3aMMOCBA3M pe3ybTaTUBHOCTU C-pa3MepPOM Bo3HarpaxaeHusi. lMoporosble
3HaYeHus.

e PacueT pasmepa Bo3HarpaxmaeHus.

Pa3pa6oTka atpeKTUBHOI CUCTeMbl BO3HarpaXxaeHus no-pesynbratam Ha-ocHoBe KPI Anst OCHOBHbIX noApa3saeneHuil (NPousBoOACTEO,
npojaxm).

CtpaHuua: 2 M3 3
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e Tabnuubl uenei n-KPI ana kommepyeckux nogpasaeneHunit. Pacyert pesynbTaTMBHOCTU U-pasMepa NpemMun pyKoBOAUTENS OTAena
npogax. Tabnuubl BO3HarpaX aeHusi B-3aBUCUMOCTH OT-pe3ynbTaTUBHOCTY.

o Tabnuubl ueneit n-KPI ana npon3BoACTBEHHBIX NoApasfeneHnit. PacyeT pesynbTaTMBHOCTH U-pasMepa BO3HArpaxaeHus Ha-npumMepe
HayasibHMKa Lexa.

Paspa6oTka 3¢ peKTUBHOI CUCTEMbI BO3HarpaXKAeHUsA AJ1A NPOEKTHbIX NoApa3AeneHuil.

e Paspa6oTka cucTeMbl Bo3HarpaxgaeHus no-KPl. Matpuupl (Tabnuubl) uenein n-KPl ana npoekTHbIX opraHusaumii: ana M'vna, MeHeXepa
npoekKTa.

e 3aBNCUMOCTb NPEMMPOBAHUA OT-BbINOSIHEHUSA LieNen.

e PacueTt npemMumn B 3aBUCMMOCTM OT pe3yNbTaTUBHOCTM A5 AO/HKHOCTU AMPEKTOpa AenapTaMeHTa yrnpaB/ieHMs NpoeKTaMu.

e BosHarpaxaeHune y4acTHUKOB NPOEKTa C MOMOLLbIO KpUTepuanbHOW-6asbHON OLEHKM.

Paspa6oTka apeKTUBHON CUCTEeMbI BO3HarpaXkaeHus Ha-ocHose KPI gns noaaep)Xueatowwmx nogpasgeneHui.

o Anroputm paspaboTku Lenei u-KPl ana nogaepXusarowmx nogpasaeneHuni.

o Gopmynbl pacyeta %-BbinonHeHus uenen n-KPI. NMpumep pacyeta CSI-uHaekca ya0BNeTBOPEHHOCTW BHYTPEHHUX KIIMEHTOB.

o Tabnuubl uenen n-KP1 ogna nogaepXXuBaroLimx nogpasfefieHnin: pyKoBoauTens oTaena nepcoHana, pykoBoAUTeNs oTaena 3akyrnku,
rnaBHOro Gyxrantepa, 3aB. CK/1afloM U-ApyruX.

o Tabnuubl uenen n-KPI ons cnoxXHbIX fOMKHOCTEN: pyKOBOAUTENS OTAeNa MapKeTUHra, pykosogutena-UT, pykoBoauTens
HOPUANYECKOW CNYXObl, PyKOBOAUTENA TEHAEPHOro oTAeNa.

o [Mpumepbl Tabnuy Lenei n KPl ansi cneunanmMcToB/TEXHUKOB: MeHeKepa no noa6opy nepcoHana, MapKeTosiora, 3KOHOMUCTA,
aKkcneanTopa, 6puragupa YMy.

PekoMeHpaLum No BHEAPEHUIO CUCTEMbI BO3Harpa)XAeHUA: TECTOBbIM NPOroH, MMNOTHbIN NPOeKT. OMNbIT POCCUNCKUX KOMMaHUNA.

MpakTukym: Paspa6oTka uenei, KPl c pacueToM NpeMuu ANs AO/MKHOCTU PYKOBOAUTENS C y4eTOM KBapTanbHOM 1 FOA40BOI NPeMUN.

[lpenogaBaTenu

BETJTY)XCKWNX EneHa HukonaeBHa

MpenofaeaTent MBA, 61M3Hec-TpeHep, KOHCYNIbTaHT Mo YpaB/eHUo NepcoHanom, NpotheccuoHanbHblit Koy.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

BbInonHaeT KOHCaNTUHIOBbIE NMPOEKTbI MO pa3paboTKe CTPaTernyecKnx KapT KOMNaHui n cuctembl c6anaHCUpoBaHHbIX NokasaTtenein
(BSC), cucteMbl onnatbl TpyAa U MoTUBaumMu (rpengupoBanue, KPI, nbrotbl). CTa)k KOHCaNTUHIOBOM U TPEHEPCKOW AeATENbHOCTU —
6onee fecAT ner.

OnbIT paboTbl:

OnbIT paboThbl Ha yNpaBAeHYECKMX JOMKHOCTAX ¢ 1992 roaa, B TOM YuC/ie ONbIT yNpaBieHus CO6CTBEHHbIM 6U3HECOM. PykoBoanTe b
JenapTameHTa KOHCY/IbTUPOBaHus, 6usHec-TpeHep Poccuiickoro ®oHpa O6pasoBaTenbHbix MporpaMm "9KOHOMMKaA U ynpaBeHue'".

KOHCYNbTaHT HEMELIKOM KOHCaNTMHIoBOM KomnaHun «Haensch QE».

Craxuposanacbk B [epMaHuy No NnporpaMme «cTpaTternyecknii MeHegxmeHT», CLUA no nporpamme «YnpassieHue YenoBevyeckumu
pecypcamMu», MeHe[)XMeHTY B Bennko6putaHum.O6yyanach B 6v3Hec-LIKose JlaHkalumpckoro yHuepcuTeTta (Lancashire Business School
, Great Britain), npowna kypc «YnpaBneHue npeanpuatmeM» MHcTuTyTa KoMnekcHbix uccnefoBanuii «Muuyéucu — COKIH» (AnoHus),
Kypc «YnpaBfieHne kagpamMu u TpyLOBbIMU OTHOLLEHUAMMW» ANMOHCKWUIA LLEHTP NPOU3BOAMUTENBHOCTM, KYPC MO YrpaBAeHWIO NePCOHanom
«YnpaBneHue nepcoHanoM Ha npegnpusTusix. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyuuHry ( Erickson College
International.Canada).

My6nukauum:

ABTOp Ny6nmKaLmii B pOCCUIACKUX XXypHanax: «YnpaBneHne KoMnaHvein», «CnpaBoYHWK Mo ynpaBieHUo NEPCOHANoM», <MeHeKMeHT
KavecTtBa» 1 gp. ABTOp KHUIrM «MoTuBauua n onnata Tpyaa. lNpaktnka. Metoamku. MHCTPYMeHTbI» 1 KHurn «CTpaTernyeckas KapTa,
cucTeMHbl nogxop v KPI», cTaBlueit 6ecTcenniepom.

KopnopaTUBHble KIIMEHTbI:

Cpeau kopnopaTuBHbIx knueHToB: OAO «HK «PocHedTb», OAO «HuHeTarunbckumin MeTannypruyeckuii Kom6uHat», 3A0 «PHT», 3A0
«[MPOTEK», MXK «EBpoxum», «KazTransCom», «KSHEPTOMALL», «LLlekuHA30T», OAO «MeTannyprudeckuin 3aBog um. A. K. CepoBan,
«CuHapcKui Tpy6Hbin 3aBog», N'K «CTOYH», 3A0 «Ypanbckas oHTaXkHO-TpoMbliwneHHas KomnaHusi», 0AO «YpanceasbMHGOpPMY,
ToproBoblii LeHTp «YcneHckuity, 000 «Naumeny, TK «MCTPA», 3A0 «[M0 «Tpek», «LLepByay», «Bys-6aHk» 1 apyrue.
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