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PaspaboTka- BHegpeHue ahHeKTUBHON CUCTEMDI
BO3HarpaxgeHusa no KPI Ha ocHoBe MmeTtogonorun BSC u PM

B xoAe Kypca noj pyKoBOACTBOM NMPU3HAHHOIO 3KCMepTa y4aCTHUKM y3HAtOT, Kak paspaboTaTtb 3G deKTUBHYO cucTeMy
BO3HarpaxaeHusi no céanaHcmpoBaHHbIM KPI, Kak BbICTPOUTbL CUCTEMY BO3Harpa)keHusi B OCHOBHbIX, MOAAEPXXUBAOLWUX U
NPOEKTHbIX NOApa3feNneHusix.

Darta npoeepgenus: 30 ceHTs6ps - 1 okTA6psa 2024 ¢ 10:00 po 17:30
ApTtukyn: MC22027

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm

dopmart obyyeHun: OHnaiH-TpaHCAAUMA

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

CtoumocTb yyacTtus: 33 800 py6.

[ins y4acTHUKOB NpelyCMOTPEHO:

MeToanyeckuii MmaTepuan.

[IOKYMEHT Nno OKOHYaHuU o6yyeHus: o ntoram obydyeHus cryliaTenu, yCnewHo npoLeaLline UTOroBYyo aTTeCTaLUIO MO NporpaMme
06y4eHus, NoslyyatoT Y JOCTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHusi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

[VpeKTopoB Mo nepcoHarny, pyKoBOAUTENENH OTAEN0B MOTUBALMU M KOMMEHCALMK, HavabHUKOBU COTPyAHUKOB OTU3, MeHeZKepoB Mo
nepcoHany.

Ocob6eHHOCTH NporpaMmmsil

LieHHOCTb NporpaMMbl: Mo AaHHbIM UCCef0BaHWM, BHeLpeHne Ha NpeanpuaTMM cMCTeMbI Bo3HarpaxaeHus no KPI noebiwaeT
pe3ynbTaTUBHOCTb 6M3Heca Ha 15-25%.

CnyliaTenu nonyyat 3HaHUsi U MHCTPYMEHTbI, Haubonee akTyasbHble Ha CErOLHALIHUI AeHb B 3apy6eXKHOW U POCCUIMCKOM NpaKTUKe, a
TakXe Heo6X0AMMble HaBbIKW 1 YMEHUs AN pa3paboTKK UM COBEPLUEHCTBOBAHUS CUCTEMbI OMNJIaThl TPYAA, KOTOpPble NOBbLICAT Bally
3Ha4YNMOCTb U LUEHHOCTb KaK BHYTPU KOMMNaHUK, TaK U B LIEJIOM Ha pbIHKe TpyAaa.

BoHycbl NSl y4aCTHUKOB Kypca:

o LllabnoHbl B Excel ans pacyeTta paamepa BO3HarpaXxaeHus.
o KomnnekT cTaTen aBTopa Kypca EneHbl BeTnyXckux.
e MaTepuanbl no Teme «HemaTepuanbHaa MOTUBaLUAY».

PesynbTaT 06y4YeHus
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B pe3synbTaTe 06y4eHus ciyliaTenu y3HaloT:

e Kakoi1 fomkHa 6bITb CMCTEMA OnaThbl TPYAa, YTOObI OHa 6blna 3hheKTUBHOMN U cnoco6CTBOBaNa POCTY pe3ybTaTUBHOCTU?
e Kak paspaboTaTtb uenu n cb6anaHcmpoBaHHble KPl komnaHumn 1 nogpasgenexHuin no metogonorun BSC?

e Kak pa3paboTaTb ahPeKTUBHYIO CUCTEMY BO3Harpa)kaeHus no c6anaHcmpoBaHHbiM KPI?

e Kak BbICTPOUTb CUCTEMY BO3HarpaeHusa B NOAAEPXKMBAIOLWMX U MPOEKTHbIX NoApasaeneHnax?

e [lonyyaT 3HaHWUSI U MHCTPYMEHTbI AN1A pa3paboTKy UM COBEPLLEHCTBOBAHUS CUCTEMbI ONaThbl TPyAa CBOEN KOMMAHUM.

9TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

MeponpuaTre NpoxoauT B paMKax Kypca NoBblleHNs1 KBanndbukaumm:

e PaspaboTka 1 BHegpeHue ahdHeKTUBHOM CUCTEMbI MOTUBALMM NepcoHana: BosHarpaxaeHusi no KPl Ha ocHoBe MeTof0/10rni
BSC, PM u cuctembl rpengos

[TporpamMmma oby4yeHus

AeHb 1.
Ctparerus n-cocrtaensiowmue Total Rewards.

e Paspa6oTka Total Rewards ctpaterumn Total Rewards-— cOBOKYNHOIro BO3HarpaXxieHusi Ha-0CHOBE Liesieit u-cTpaTermm KOMnaHum.
e CocTaBnsitoLLMe COBOKYMHbIX [JOXOA0B.

Pa3pa6oTka KapTbl Lienei n-rabnuubl cbanaHcUpoBaHHbIX NoKa3saTenel no-metoaonoruu BSC— ocHoBa Ansa pa3pa6oTku adpdekTrBHOIA
CMCTeMbl BO3HarpaXkaeHus.

o PaspaboTka KapTbl Lieneil KoMnaHum no-metoaonorun BSC c-y4eToM NpuUMHHO-CRIeACTBEHHbIX CBA3EN.

o Kakux puHaHcoBbIX Lenen-Bbl XxoTuTe gocTnyb?

o Llenun n-nokasarenun KNNEHTCKON COCTaBNSAOLLEN.

o Kakune BHyTpeHHWe 6U3Hec-NpoLiecchbl HE06X0AMMO yNyuLwnTb? Lienun no-cocTaBnsitoLLein BHYTPEHHME GU3HEC-NPOoLiecChl.

o Llenn n-KPI B-o6nactu ynpaBneHusi NepcoHasioM.

e PaspaboTka Tabnumupbl cbanaHCUpOBaHHbIX NOKa3aTesieit Ha-ypoBHE KOMMaHUU.

o puMepbl Tabnumy c6anaHcMpoBaHHbix Lenei n-KP1 ana Ton-MeHeaepoB-— Kak OCHOBbI AJ1S OL€HKU pe3yibTaTUBHOCTH
N-BO3HarpakaeHus.

MpakTukyM: PaboTa Haf KeiicoM. PaspaboTka Tabnuy, cbanaHcupoBaHHbIX Leneit u-KPI ana pykoBoauTteneit OCHOBHbIX NoApasaeNeHui.
BHeppeHne PM— ynpaeneHue 3¢ ¢peKTUBHOCTbIO. ANrOpUTM pa3paboTKu CUCTEeMbl BO3HarpaXkeHus.

o OCHOBHble NpuHUMNbI cucTeMbl Performance management-— ynpasneHune aheKTUBHOCTbIO.

e OTanbl pa3paboTKN CUCTEMbI BO3HArpaXaeHUs!.

o OnpeperneHve pe3ynbTaTUBHOCTU COTPYAHMKA. BapuaHTbl B3aMMOCBS3M pe3ynbTaTUBHOCTU C-pa3MePOM BO3HArpaXK eHusl.
e PacueTt pasmepa Bo3HarpaxaeHusl.

[eHb 2.

Pa3pa6oTka atpeKTUBHOI CUCTeMbl BO3HarpaXxaeHus no-peaynbratam Ha-ocHoee KPI fnsi oOCHOBHbIX noApa3aeneHuil (NPousBoACTEO,
npojaxm).

e Tabnuubl uenei n-KPI ana kommepyecknx nogpaspeneHnin. Pacyert pesynbTaTMBHOCTY U-pa3Mepa BO3HarpaxaeHus Ha-npumMepe
pykoBoAWUTENs OTAena NpoAax.

e Tabnuubl ueneit n-KPI ana npon3BoACTBEHHBIX NOApPasfaeneHnit. PacyeT pesynbTaTMBHOCTU U-pa3Mepa BO3HArpaxaeHus Ha-npumMepe
HayvasibHMKa Lexa.

e 2-noaxopa K-hbopMupoBaHuto Tabnuy, Lenei. Kakoii BbibpaTb? MpenmyluecTsa n-HegoctaTku. Tabnumubl BO3HarpaxaeHus
B-3aBWCUMOCTU OT-Pe3ysIbTaTUBHOCTMW.

Paspa6oTka adeKTUBHON CUCTEMbI BO3HarpaXkaeHus Ha-ocHose KPI ans noaaep)xusalowmx nogpasgeneHui.

o ANroputm paspaboTku uene u-KPl gna nogaepXxuBarowmnx nogpasgeneHuni.
o Gopmynbl pacyeTa %-BbinonHeHus uenen n-KPI. NMpumep pacyeta CSI-nHaekca ya0BNETBOPEHHOCTU BHYTPEHHUX K/TUEHTOB.
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o Tabnuubl uenei n-KPI ona nogaepXuBarowWwmx nogpasfeneHuii: pyKoBoaAUTENS oTAesNa NepcoHarna, PyKoBoAMTENs OTAEeNa 3aKymnKu,
rnaBHOro GyxranTtepa, 3aB. CKIaA0M U-ApYyrux.

o Tabnuubl uenew n-KPI ana pykoBoauTeNs oTAena MapKeTuHra, pykosoanTens-UT, pykoBoanTenNst toOpUANYECKON CyX6bl,
pyKoBOAUTENSA TEHAEPHOro oTAena.

e Kak paccuntaTtb U-NpuMeHaTb MexayHapoaHble KPI: NPS —uHzekc npofBukeHust (Moaaep)ku) BHelwHUx knveHtos (Net Promoter
Score), ENPS-— uHJeKC N0SNbHOCTU COTPYAHMKOB.

MpakTukyM: Pa6oTa B-rpynnax. PaspaboTka Tabnuy Lenen n-KPl ons nogaep>xmBarowmx noapasaeneHui.

PaspaboTka a¢(peKTMBHOI cUCTEMbI BO3HArpaXkAeHUs AN NPOEKTHbIX Nogpa3aeneHui.

e BapuaHTbl U-cCxeMbl MPEMUPOBAHUSA B-MHHOBALMOHHbIX MPOEKTaXx.

e Paspa6oTka cucTeMbl Bo3HarpaxaeHus no-KPl. MaTtpuupl (Tabnuubl) uenein n-KPl ana npoekTHbIX opraHusaumii: ana M'vna, MeHeaxxepa
npoekTa.

e Pacuet npeMuu Ans y4acTHUKOB NpPOeKTa.

e 3aBMCUMOCTb NPEMMPOBAHUA OT-BbINOIHEHUSA LieNen.

MpakTukyMm: Pa6oTa B-rpynnax. Paspa6oTka Taénuu ueneit u-KPI ana noanepXuBaroLmnx noapasaeneHui.

[lpenogaBaTenu

BETJTY>)KCKWMX EneHa HukonaeBHa

MpenofaBaTenb MBA, 6M3Hec-TpeHep, KOHCYNbTaHT Mo YpaB/eHUo NepcoHanom, NpoheccuoHanbHblii Koyu.

Cdepa npoeccMoHanbHbIX MHTEPECOB:

BbINONHAET KOHCANTUHIOBbIE NMPOEKTbI MO pa3paboTKe CTpaTernyecknx KapT KOMMNaHui U cucTembl c6anaHCUpoBaHHbIX NokKasaTenein
(BSC), cucTeMbl onnatbl TpyAa U MoTuBaumu (rpeinguposanme, KPI, 1brotbl). CTak KOHCANTUHIOBOM U TPEHEPCKOW AeATENbHOCTH —
6onee AecATU neT.

OnbIT paboTbli:

OnbIT pa6boTbl Ha yNpaBNeHYECKUX AOMKHOCTSAX ¢ 1992 rofa, B TOM YMChie ONbIT yNpaBfieHns CO6CTBEHHbIM 6U3HeCOM. PykoBoautens
JenapTamMeHTa KOHCYIbTMPOBaHus, 6usHec-TpeHep Poccuiickoro ®oHpa O6pasoBaTtenbHbix MporpaMm "9koHOMMKa U ynpaBiieHune".

KOoHCynbTaHT HEMeLKOW KOHCanTUHIroBon koMnaHumn «Haensch QE».

CtaxxmpoBanacb B [epmMaHuu No nporpamMme «cTpaTerndeckmin MeHed»xMeHT», CLLUA no nporpamme «YnpaBneHue 4yenoBe4eckumm
pecypcamMu», MeHeXXMeHTY B Bennko6putaHum.O6yyanach B 61M3Hec-LiKose JlaHkalumpckoro yHuesepcuTeta (Lancashire Business School
, Great Britain), npowna Kypc «YnpaBneHue npegnpustueM» MHctutyTa KomnniekcHblx uccnegoBaHmuin «Muuyéucu — COK3H» (AnoHus),
Kypc «YnpaBneHue Kagpamu 1 TpyAOBbIMU OTHOLLEHUAMMU» ANOHCKUIA LIeHTP NPOU3BOAUTENIbHOCTU, KYPC MO YNpaBeHWto NepcoHanom
«YnpaBneHue nepcoHanoM Ha npegnpuaTusax. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyumHry ( Erickson College
International.Canada).

My6nukauum:

ABTOp Ny6nunKauuii B pOCCUINCKMX XypHanax: «YnpaBieHne KoMnaHuei», «CnpaBoYHUK Mo ynpaB/ieHUo NepcoHanomM», «MeHegXMeHT
KauecTtBa» 1 gp. ABTOp KHUIrKM «<MoTuBauus n onnata Tpyaa. lMpaktuka. Metoankun. MHCTpyMEeHTbI» U KHUMK «CTpaTermyeckas KapTa,
cucTeMHbl nopxop v KPI», cTaBluei 6ecTcennepom.

KopnopaTuBHbie KNUeHTbI:

Cpeam kopnopaTuBHbix KnneHToB: OAO «HK «PocHedTb», OAO «HW)XHETarnAbCKuin MeTannyprmyeckuin komomnHat», 3A0 «PHT», 3A0
«MPOTEK», MXK «EBpoxuM», «<KazTransCom», «x3HEPT OMALL», «LLleknHA30T», OAO «MeTannypruyeckuit 3asog um. A. K. CepoBa,
«CuHapckuii Tpy6HbIv 3aBoay, MK «CTOYH», 3A0 «Ypanbckas oHTaxHo-TNpombineHHas Komnanus», OAO «YpancessbuHbopm»,
ToproBbiii ueHTp «YcneHckuity, 000 «Naumeny, TK «MICTPA», 3A0 «[M0 «Tpek», «LLepByay», «Bys-6aHk» u apyrue.
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