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[MpakTUKyM No pa3paboTKe N BHEAPEHUIO CUCTEMDI
MeHe[)XMeHTa KadyecTBa B COOTBETCTBUMU ¢ TpeboBaHusamu CTO
[lasnpom 9001

Bonpoc BbICOKOro ypoBHsi KadecTBa NPOAYKLUM B MPOMbILLIIEHHOCTY OYEHb BaXXEH 1A NIO60Oro NPOM3BOAUTENS U NOTPebUTens.
3T0 CBA3AHO C TeM, YTO MOTepM OT 3aTpaT Ha NJI0Xoe KayecTBO NPOAYKLMM MOrYT 6blTb HECONOCTAaBMMO BblILLE 3aTpaT Ha
MHBECTULUW B MPOMBbILLIEHHOCTH.

[arta npoBegenus: OTKpbiTasa garta

Bupa o6yuyenusn: Kypc nosbileHns KBanmpukalmm
®dopmart obyueHuss: OHNaiH-TpaHCAUMS

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

[ilns y4acTHMKOB NpefyCMOTpPEHO:

MeToanueckun matepunan.

[OKYMEHT 1o OKOH4YaHuM 06y4eHus: CnyluaTeny, ycrewHo npoLueaLe UTOroByto aTTeECTALMIO MO NporpaMMe o6ydyeHus, nosyyatoT
YaocToBepeHue 0 NoBbIWEeHUN KBanndukaumm B o6beme 16 4acoB (B COOTBETCTBUM C NIMLEH3NEN Ha NPaBO BeAeHMS 06pa3oBaTesibHOMN
[eATeNIbHOCTH, BblAaHHO [jenapTaMeHTOM 06pasoBaHusi M Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

PykoBoauTenein opraHnsaumii, pyKoBoauTenm cnyx6 kayecTsa, TEXHUYECKMX, TEXHOJIOTMYECKUX U MPOU3BOACTBEHHbIX MOAPa3AeNneHu,
crneunanncTbl U MeHeKepbl, y4acTBYyoLMeE B pa3apaboTke 1 BHEAPEHUN CUCTEM MEHeAXKMEHTa OpraHn3aLmii, OpraHN3aLMOHHbIM
pasBuUTHEM, AeATENbHOCTb KOTOPbIX HaMpaBfieHa Ha BblMyCK CEPUIMHOro NPOM3BOACTBA MPOAYKLIMK, @ TaKXe MOCTaBLMKaM Cbipbs,
MaTepuasnos, KOMMNOHEHTOB AJ1A NpeanpuaTuin Masnpoma.

Lienb o6y4yeHus

O3HakoMneHue ¢ Tpe6oBaHussMu CTO Masnpom 9001, nonyyeHne KOHKPETHbIX 3HAHUI, CBSA3AHHbIX C 0CO6EHHOCTSIMU PYHKLMOHMPOBaHUS
CUCTEMbl MEHE)KMEHTA KayecTBa, COOTBETCTBYoLL e TpeboBaHusAM CTO Maznpom 9001, n npakTUYECKUM NPUMEHEHNEM 06A3aTeNbHbIX
Tpe6oBaHuii CTO Nasnpom 9001. M3yyeHue onbiTa BHEAPEHUS U AOKYMEHTUPOBAHUSI CUCTEMbI MEHEeDKMEHTa kayecTBa B [a3npome.

Oco6eHHOCTM NporpaMmmbil

B-nporpamme Kypca cnylwaTenu nony4yat 3HaHus nNo-HoBbIM TpeboBaHusim CTO Masnpom 9001-2018, ero TecHbIM B3aMMoAeNCTBUEM
¢-1ISO 9001:2015, HanpaBNeHHbIM Ha-aHanW3 U-NpeaynpexaeHne pUCKOB Ha-BCeX dTanax XXM3HEHHOro LMKaa npoayKuun. 3agatowmm
CTPOry0 OpUEHTaLUIO Ha-NOTPEGUTENS, C-BKITIOYEHMEM Psiia KOHCONTMANPOBAHHbIX Creunpuyecknx TpeboBaHuM, CBA3aHHbIX
C-NPOEKTMPOBaHNEM, pa3paboTKOW U-MPON3BOLCTBOM NIHOObIX KOMMOHEHTOB. Kypc NpakTUKO-OPUEHTMPOBAH.

PesynbTaT 06y4YeHus

Mo-pe3synbTaTam o6yuyeHus cnywaTenu:

e /3yyaT o6nacTb NPUMEHEHUS, CTPYKTYPY U-TpeboBaHua ctaHgapTa CTO Masnpom 9001Ha npegnpusitum.
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. |-|OI7IMyT aNnropuTMm ynyduweHune B3aVIMO,D,eI7ICTBVIF| TaKUX AOKYMEHTOB KaK KOHTEKCT opraHun3auunmn, ctpaterna KOMnaHum n-uenu
KOMMaHUW.

e [MonyyaT 3HaHUsI No-pa3paboTke/AopaboTKe AENCTBYIOLLEN AOKYMEHTALUMN B-COOTBETCTBUM C-Tpe6oBaHUsIMM cTaHaapTa CTO
aznpom 9001, BHeApeHMe TpeboBaHW B-NPaKTUKY paboThbl.

o CHOPMUPYIOT YETKYHO U-TIOHATHYIO CTPYKTYPY MO-LieNIsiM, OLLEHKMN UX-Pe3YNIbTaTUBHOCTU U-AaNbHERLLNX MEPOMNPUATHI
NO-yNyYLLIEHUIO.

e [onyyaT 0630p U-MHMOPMaLMIO 06-MCMONb30BaHMM KNHOYEBbIX TPEO6OBAHWI MPOMbILLIEHHOCTMU.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[AeHb-1.
MexayHapogHas opraHusauma no-craHgapTusauum 1ISO:

e CUCTEeMbl MEHe)KMEHTa KauyeCTBa, UX-CBA3b C-APYrMMU CUCTEMaMUN MEHEeDKMEHTA.
o [pUHLMNbI CUCTEMbI MEHEeDKMEHTa KayecTBa, NpoLeccHbIv noaxod, unkn PDCA.
o CTpYyKTypa, cofepxxaHue, coctas ctaHgapTa CTO MNasnpom 9001. OcHoBHasA HanpaBfeHHOCTb U3MEHEHUN.

0630p CTPYKTYpbl M-0ocobeHHocTel cTaHaapTa CTO Masnpom 9001 «PyHaamMeHTanbHble Tpe6oBaHUA K-CUCTEMe MEeHe)KMeHTa
KauyecTBa Ans opraHn3auuii Fa3npoM, Npou3BOAALLUX COOTBETCTBYIOLLME CEPBUCHbIE YacTu» Tpe6oBaHusA:

Paspen-4. Cpega opraHusauum.

o MoHMMaHWe opraHu3auuu u-eé-cpegpl.

e 3anHTEpecoBaHHbIe CTOPOHbI.

e 0651acCTb NPUMEHEHUS.

e CucTeMa MeHe)KMeHTa KayecTBa U-ee-NpoLecchl.

Pasaen-5. Jiupepcteo.

o JInaepcTBO U-NPUBEPXKEHHOCTD.
e lMNonuTnka B-061acTu KayecTBa.
o DYHKUMM, OTBETCTBEHHOCTb U-NOSIHOMOYMS B-OpraHu3aLuu.

Pas3pen-6. MnaHupoBaHue.

o [leNCTBUSA B-OTHOLLIEHUN PUCKOB U-BO3MOXXHOCTEN.
e Llenn B-o6nactu kayecTBa U-NiaHMPOBaHUE UX-AOCTUKEHUSI.
o [NnaHnpoBaHne N3MeHeHUN.

Paspen-7. CpeacTBa obecneyeHus.

e Pecypchbl.

o KOMMETEHTHOCTb.

o OCBEAOMIIEHHOCTb.

e O6MeH MHdopmaumen.

[loKyMeHTUpoBaHHas MHGOpMaLUs U-ynpaeneHue-ei.
MPAKTUKYM NOT1PUMEHEHUIO:

o OnpegeneHue cneunduyeckmx Tpe6oBaHWin NoTpebuTenen Ha-NPeanpUATUN.
o OnpegeneHne UICTOYHUKOB PUCKOB W-BO3MOXXHOCTEW, MAEHTU(MKALMA pUCKa.

TECTUPOBAHUE NO-PA3JENY 4,5,6,7CTO FA3MPOM 9001.
AeHb2.

0630p CTPYKTYpbl n-ocobeHHocTel ctaHaapTa CTO MNasnpom 9001 «dyHAaMeHTanbHble Tpe60BaHUA K-CUCTEME MEeHeDKMEHTa
KauyecTBa /11 opraHu3aumii Fa3npom, NpousBoAALLUX COOTBETCTBYIOLLME CEPBUCHDBIE YacTU» TpeboBaHUsA:

Paspen-8. [lesATeNnbHOCTb Ha-CTafiMAIX YKU3HEHHOrO LKA NPOAYKLIUMN U-YCHYT.

o [1naHnpoBaHue u-yrnpasneHue AesTeNbHOCTbIO HA-CTaguUAX XXU3HEHHOMO LMK/1a NPOAYKLUN U-YCNyT.
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o Tpe6oBaHuWe K-poAyKTam u-ycnyram.

e [poeKTUpoBaHUe U-paspaboTka NPOAYKLMUM U-yCyT.

¢ YnpaB/eHue nNpefocTaB/ieHHbIMU U3BHE MpoLieccaMu, NPOAYKTaMm1 U-yciyraMmu.
o pOM3BOACTBO U-NPEeOCTaBNEHNE YCYT.

Bbinyck NpoAYyKTOB UyCAYT.
YnpaBneHne HECOOTBETCTBYIOLLMMU pe3ysibTaTaMu NPOLLECCOB.
Paspen-9. OueHKa pe3ynbTaToB AeATENIbHOCTHU.

e MOHWTOPUHT, U3MEpeHUs, aHaNn3 U-oLeHKa.
o BHyTpeHHuUI ayauT.
e AHann3 co-CTOPOHbI BbICLLIEro PYKOBOACTBA.

Paspen-10. YnyuweHue

o O6LMe NoNoXKEHUS.
e HecooTBeTCTBUE U-KOPPEKTUPYIOLLNE EUCTBUS.
o [loCTOAAHHOE yNyYLleHue.

TUNUYHbIE HECOOTBETCTBMUS, BbIsIBNIieMble OpraHaMm no-cepTuduKaLm HaNpeanpUATUAX OTPaciu.
NMPAKTUKYM NO{1IPUMEHEHMIO:

OnpepieneHue cnewyanbHbIX XapaKTePUCTUK NPOAYKLIUU.

MpumeHeHne MeToaukM 8D-ANns pelleHust Npo6sieM no-kayecTBy Ha-TIpeANpUATUN.

TECTUPOBAHUE NO-PA3AENY 8,9,10-CTO 'A3MPOM 9001.

Pa36op pe3ynbTaToB TEeCTUPOBaHUA. MopBeaeHUe MTOroB ceMuHapa.

[lpenogaBaTenu

MPEMOOABATE/b

9kcnepT- npakTuk no ayamty CTO Nasnpom 9001-2018, ISO 19011:2018, IATF 16949, ISO 14001, CMK.
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