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[MpakTUKyM No pa3paboTKe N BHEAPEHUIO CUCTEMDI
MeHe[)XMeHTa KadyecTBa B COOTBETCTBUMU ¢ TpeboBaHusamu CTO
[lasnpom 9001

Bonpoc BbICOKOro ypoBHsi KadecTBa NPOAYKLUM B MPOMbILLIIEHHOCTY OYEHb BaXXEH 1A NIO60Oro NPOM3BOAUTENS U NOTPebUTens.
3T0 CBA3AHO C TeM, YTO MOTepM OT 3aTpaT Ha NJI0Xoe KayecTBO NPOAYKLMM MOrYT 6blTb HECONOCTAaBMMO BblILLE 3aTpaT Ha
MHBECTULUW B MPOMBbILLIEHHOCTH.

[arta npoBegenus: OTKpbiTasa garta

Bupa o6yuyenusn: Kypc nosbileHns KBanmpukalmm
®dopmart obyueHus: [1HeBHOM

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, us nudTa
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JIOKYMEHT no OKOHYaHuUM o6yyeHus: CnyLiaTtenu, yCrnewHo npoLlesLiMe UTOroOBYHO aTTeCTaLMIO MO NPorpaMMe obydyeHus, MosyyaroT
Y[ocToBepeHue 0 NoBbileHUn KBanubukaumum B o6beme 16 yacos (B COOTBETCTBUM C NILIEH3UE Ha NpaBo BeAEHNUS 06pa3oBaTe/lbHOM
[eATeNIbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropofa MockBbl).

Ina Koro npegHasHayeH

PykoBoauTenein opraHnsaumii, pyKoBoauTeNn cny6 kauecTsa, TEXHUYECKMX, TEXHOJIOTMYECKUX U MPOU3BOACTBEHHbIX MOAPA3AENeHu,
crneumanucTbl U MeHeZKepbIl, y4acTBYOLLME B pa3paboTKe U BHEAPEHUN CUCTEM MEHEI)KMEHTa OpraHu3aLuii, OpraHM3aLMoHHbIM
pasBUTUEM, BEATENILHOCTb KOTOPbIX HamnpaB/ieHa Ha BbINyCcK CEpUIMHOro NPOM3BOACTBA NPOAYKLMM, @ TakXKe NOCTaBLUMKAM Cbipbs,
MaTepuanoB, KOMMNOHEHTOB AN NPeAnpusATuii Fasnpoma.

Llenb o6y4yeHus

O3HakoMneHue c Tpe6oBaHussMu CTO Masnpom 9001, nonyyeHMe KOHKPETHbIX 3HAHWI, CBABAHHbIX C OCO6EHHOCTAMM QYHKLMOHMPOBaHUS
CMCTeMbl MEHEXKMEHTA KayecTBa, COOTBETCTBYoLLEeN TpeboBaHuam CTO Masnpom 9001, U NpakTUYECKUM NPUMEHEHNEM 06s13aTeNbHbIX
TpebosaHuii CTO Masnpom 9001. N3yyeHune onbiTa BHEAPEHUS U JOKYMEHTMPOBAHUA CUCTEMbl MEHeXXMeHTa KayecTsa B [asnpome.

OCcOo6eHHOCTM NpOrpamMmbl

B-nporpamme Kypca cnywaTenu nonay4yat 3HaHus nNo-HoBbIM TpeboBaHusiM CTO Masnpom 9001-2018, ero TecHbIM B3aMMOAENCTBUEM
¢-1ISO 9001:2015, HanpaBneHHbIM Ha-aHanM3 U-NpeaynpexaeHne pUCKOB Ha-BCeX dTanax XXM3HEHHOro LMKaa npoayKuun. 3agarowmm
CTPOry0 OpUEHTaLUIO Ha-NOTPEBUTENS, C-BKITIOYEHWUEM Psiia KOHCONTMANPOBAHHbIX CreLnpuyecknx TpeboBaHuM, CBA3aHHbIX
C-NPOEKTMPOBaHNEM, pa3paboTKOW N-MPON3BOLCTBOM NIHOObIX KOMMOHEHTOB. Kypc NpakTUKO-OPUEHTMPOBAH.

PesynbTaT 06y4YeHus
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Mo-pe3ynbTaTam obyyeHus cnywatenu:

e M3yyaT 06nacTb NPUMEHEHUS], CTPYKTYpY U-TpeboBaHusa ctaHaapTa CTO MNasnpom 9001Ha npeanpusTum.

o [lOMMYT anropuTMm ysyyleHne B3auMoencTBUA TaknX JOKYMEHTOB KakK KOHTEKCT opraHusaLumm, ctpaterma KoMnaHum n-uenm
KOMMaHUu.

e [MonyyaT 3HaHUsI NO-pa3paboTke/AopaboTKe AENCTBYIOLLEN AOKYMEHTALUM B-COOTBETCTBUN C-Tpe6oBaHUsIMK cTaHaapTa CTO
aznpom 9001, BHeapeHWe TpeboBaHWI B-NPaKTUKY paboThbl.

o CHOPMMPYIOT YETKYIO U-MIOHATHYHO CTPYKTYPY NO-LieNsiM, OLLeHKN UX-Pe3yNibTaTUBHOCTU U-AaNibHEALLIMX MEPONPUSATUI
NO-yNy4LLEHWUIO.

e [onyyaT 0630p U-MHDOPMaLMIO 06-MCMONb30BAHMM KKOYEBbIX TPEOOBAHMI MPOMbILLIEHHOCTMU.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma 06y4YeHus

JAeHb-1.
MeXxpayHapopHas opraHusauus no-craHgapTusauuu 1ISO:

e CUCTEeMbl MEHEe)KMEHTa KauyecTBa, UX-CBA3b C-APYrMMU CUCTEMaMU MEHEIDKMEHTA.
o [pUHLMMNbI CUCTEMbI MEHEeDKMEHTa KayecTBa, NpoLieccHbli noaxod, unkn PDCA.
o CTpPYKTYypa, cofepxxaHue, coctaB ctaHgapTa CTO MNasnpom 9001. OcHoBHasA HanpaBfeHHOCTb U3MEHEHUN.

0630p CTPYKTYpbl n-ocobeHHocTel cTaHAapTa CTO Masnpom 9001 «dDyHAaMeHTabHble TPe60BaHUA K-CUCTEME MEHe)KMEHTa
KauyecTBa Ans opraHu3auuii Fa3npoM, Npou3BOAALLUX COOTBETCTBYIOLLME CePBUCHbIE YacTu» Tpe6oBaHua:

Paspen-4. Cpega opraHusauum.

o [lOHMMaHWe opraHusaumm n-eé-cpefpl.

e 3aMHTEepecoBaHHble CTOPOHDI.

e 06nacTb NPUMEHEHUs.

e CucTeMa MeHef)KMeHTa KayecTBa u-ee-nMpoLecchbl.

Pasgen-5. Jiupepcteo.

o JInaepcTBO U-NPUBEPXKEHHOCTD.
e MNonuTnka B-061acTn KayecTBa.
o DYHKLUMM, OTBETCTBEHHOCTb U-NOSIHOMOYMS B-OpraHu3aLuu.

Pasgen-6. MnaHupoBaHue.

o [leNCTBUA B-OTHOLLIEHUN PUCKOB U-BO3MOXXHOCTEN.
o Llenn B-o6nacTtu KayecTea U-NnaHMpPOBaHMNE UX-JOCTUXKEHUS.
¢ [1naHupoBaHne N3MEeHEHUN.

Paspen-7. CpeacTBa obecneyeHus.

e Pecypchbl.

e KOMMeTeHTHOCTb.

e OcBEegOMJIEHHOCTD.

e O6MeH MHbopMaLmen.

[loKyMeHTupoBaHHas MHGopMaLUs u-ynpaeneHue-ei.
MPAKTUKYM NOT1PUMEHEHMUIO:

o OnpepeneHue cneundmnyeckmx Tpe6oBaHWn NOTpeduUTeNen Ha-NPeanpUATUN.
e OnpepeneHne NCTOYHMKOB PUCKOB U-BO3MOXHOCTEN, nAeHTUdMKaLMSA pUcKa.

TECTUPOBAHUE NO-PA3AENY 4,5,6,7CTO TA3MPOM 9001.
OeHb2.
0630p CTPYKTYpbl n-ocobeHHocTel ctaHaapTa CTO MNasnpom 9001 «dyHAaMeHTanNbHble TPe60BaHUA K-CUCTEME MEHEeDKMEHTa

KayecTBa Ana oprauuaauuﬁ [a3npom, NpoU3BOAALLLUX COOTBETCTBYIOLLME CEPBUCHbIE YacTU» TpGﬁOBaHVIHZ
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Paspen-8. [leATeNnbHOCTb Ha-CTaANAX XXU3HEHHOrO LIMKa NPOAYKLK U-YCNYT.

o [1naHupoBaHue n-ynpaBneHue neAaTesibHOCTbHo Ha-CTaanAX XU3HEHHOrro UMKna npoaykKunuu u-ycnyr.

o Tpe6oBaHuWe K-poayKTam u-ycnyram.

e [poekTUpoBaHue n-paspaboTka NPOAYKLIMU U-yCnyT.

¢ YnpaeJieHue NpefoCTaBNeHHbIMI U3BHE NPOLECCaMu, MPOAYKTaMU U-yClyramu.
o pOM3BOACTBO U-NPEefOCTaBNEHME YCYT.

Bbinyck NpoAyKTOB UyCAYT.
YnpaBneHne HECOOTBETCTBYIOLLMMU pe3ysibTaTaMu NPOLLECCOB.
Paspen-9. OueHKa pe3ynbTaToB AEeATE/IbHOCTMU.

e MOHWTOPUHT, U3MEepeHUs, aHaNn3 U-oLeHKa.
e BHyTpeHHUI ayauT.
¢ AHann3 co-CTOPOHbI BbICLLEro PYKOBOACTBA.

Paspen-10. YnyuweHue

o O6LMe NONOXKEHUS.
e HecooTBeTCTBUE U-KOPPEKTUPYIOLLNE [EACTBUS.
o [loCTOAAHHOE yNyYLleHwne.

TUNUYHbIE HECOOTBETCTBMUS, BbIsIB/IieMble OpraHaMm no-cepTuduKaLmm HaNpeanpUATUAX OTPaciu.
NMPAKTUKYM NO{1IPUMEHEHMIO:

OnpepeneHne cneuuanbHbIX XapaKTePUCTUK NPOAYKLUM.

MpumeHeHne MeToaukm 8D-ANs pelleHust Npo6sieM no-kayecTBy Ha-TIpeANpPUATUN.

TECTUPOBAHUE NO-PA3AENY 8,9,10-CTO N'A3MPOM 9001.

Pas6op pe3synbTaToB TecTupoBaHus. lMoaBefeHne UTOroB ceMnHapa.

[lpenogaBaTenu

MPEMOOABATE/b

9kcnepT- npakTuk no ayamty CTO Nasnpom 9001-2018, ISO 19011:2018, IATF 16949, ISO 14001, CMK.
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