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Pa3paboTka u BHeapeHWe cTpaTermm pa3BmMTus roCKopropaunm
Ha OCHOBe cbanaHCUpoBaHHOM cuctemMbl nokasaTtenen (BSC)

OTOT MHTEHCUBHbIN KypC Hay4uT Bac paspabaTbiBaTb, BHEAPSATb U KOHTPOIMPOBATbL CTPATErnio roCKOPrnopaLum ¢ NOMOLLbHO
c6anaHcMpoBaHHOM cucTeMbl nokasaTtenei (BSC). Bbl ocBoMTe COBpeMeHHble METOAbl CTPATErMYeCcKoro yrnpaseHus, HayumTecb
dhopmynMpoBaTb MUCCUIO, BUAEHME U KITHOUEBbIe Lienu, a Takxe nogéupatb KPI ans nx nsmepenus. Mporpamma BkatovaeT
npaKTUYecKne Kenchbl, CTpaTerMyeckme ceccum u pasbop peanbHbiX MPUMEPOB U3 pasHbIX OTpacne.

Dara npoBegenus: 6 -7 Hosi6ps 2025 ¢ 10:00 go 17:30
ApTukyn: C114023

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 2 fHsA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTtus: 44 000 pyo6.
JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

JIOKYMEHT no OKOHYaHuM obyyeHus: CnyLuaTenu, yCrneLHo NpoLlesLliMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe obyyYeHus, MosyyaroT
YpocToBepeHue 0 NOBbIWEHUN KBanuduKauum B o6beme 16 yacos.

Ilna koro npegHasHaveH

LieneBas ayAuTOpUS Kypca B rocKOpnopauusx.
BbicLuee pyKOBOACTBO:

e PykoBoguTenu rockopnopauuiu,
e YneHbl NnpaBneHus,
o PykoBoauTenu Knto4eBbIX HarnpaBieHun.

PyKOBOAMTenM cpepHero 3peHa:

e [lnpekTopa fenapTaMeHTOB,

e HayanbHWKM ynpasneHun,

e PykoBoauTenu hyHKLMOHaNbHbIX 6/10KOB,

e 3amMecTUTeNnu AUPEKTOPOB MO CTPaTErMYecKoMy pasBUTUIO.

CneuunanucTtbl no CTpaTern4eCKomMmy rnyiaHMpoBaHuIo:

o COprp,HVIKI/I N1aHOBO-3KOHOMUYECKUX OTAENOB,

¢ CreumanucTbl Mo KOprnopaTUBHOMY MJIaHUPOBaHMIO,
e AHASIMTUKM CTPATENMYECKOro passuTms,

e MeHegXepbl Mo pasBUTUIO GU3HECA.

KoHKpeTHble nogpa3fenieHnsl roCKOpropaLui, Lieneeble Ans 06yyeHus.
KopnopaTuBHbIi LLeHTp:

o [lenapTaMeHT CTpaTErm4yeckoro pa3suTus,
e [11aHOBO-9KOHOMUWYECKUI OTAenN,
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o OTAeN KOpnopaTUBHOIO yrpaB/eHus,
e LleHTp KoMneTeHLU.

MpouseofcTBeHHble NoApa3feneHus:

e PykoBoauTeNn Npon3BoACTBEHHbIX KOMIIEKCOB,
e [NlaBHble NHXXeHepbl,

e TexHuuyeckune fupekTopa,

e PykoBoauTeNn NpoeKToB.

¢yHKL|MOHaJ1beIe 6n0oKu:

¢ HR-anpekTOpa,

o OUHaHCOBbIE AMPEKTOPA,

o UT-pykoBoauTenu,

e CneumanucTbl NO KayecTny.

OCcO6eHHOCTM NpPOrpamMmbl|

Kak npoxoguT o6yuyeHue:

e VIHTepaKTUBHbI hopMaT — MUHUMYM TEOPUU, MaKCUMYM MPaKTUKM.
e Pa6oTa B rpynnax — pa36op peasnbHbix 6U3HEC-KENCOB.
e JKCrepTHas Nnoaaep)kkKa — OTBETbI Ha BOMPOCHI M MHAMBUAYaNbHbIE KOHCYbTaLWN.

¢ TecTupoBaHue npoteccumoHanbHoro MO — cnywaTenu paspabaTbiBaloT CBOM CTpaTErMmn B NpoheccuoHanbHon 0Te4eCTBEHHOM

cpepe pa3paboTku SILA Union.
e [locTyn K MaTepuanam — LaboHbl, YEK-IUCTbI, pedepeHcbl.

MoueMy Kypc aKTyaneH Ansi FOCKOPNopaLyii.
KnioueBble noTpe6HOCTH:

e BHepgpeHne coBpeMeHHbIX METOLOB yrpaB/ieHus.

o [NoBbllweHne apHeKTUBHOCTN NCNOSIb30BaHUSA aKTUBOB.
e ONTMMM3aLMsA BU3HEC-NPOLLECCOB.

o PasButue cuctembl KPI.

o YnydlieHne KOHTPOSA Haf peanusaunen ctpatermm.

¢ YnyyuieHne KavecTBa BbINOSIHEHUA Pa3fIMUHbIX roCyapCTBEHHbIX NporpaMm (npumep, “Mporpamma 2030%).

I'IpaKTuqecKoe npumMmeHeHune B rocKkopnopauusx. Bo3MoXHble HanpaeJ/ieHUAa UCNoJsib3oBaHUA:

¢ PaspaboTka KOpnopaTUBHbIX CTPaTErnin pasBuTus.

e BHefpeHue cuctemMbl ynpaBneHus 3G dOeKTUBHOCTbIO.

o ONTUMK3aLMA B3aMMOLENCTBUA MeXAy NoApasfeneHnsMu.
e Pa3BuTUe CUCTEMbI MOTUBALMK NepcoHana.

o [loBbllEeHUe NPO3PaYHOCTU NPUHATUA PELLEHNN.

J[lononHuTenbHble NPeuMyLLeCcTBa A/ FOCKOPMopaLyid.
Cneuunduyeckmne Bbirogbl:

e ApanTauusi MeTOZI0/1I0MMK NoA, MaclUTabHbl 6GU3Hec.

e Pab6oTa C KOMMNEKCHbIMW BU3HEC-MPOLLECCaMM.

e YnpaBfieHNe MHOFOYUCEHHbIMU hunnanamu.

e KoopavHauusi fesiTeNbHOCTU PasfiMyHbIX AMBU3NOHOB.

e /IHTerpaums ¢ CyLLecTBYOLWMMM CUCTEMAMM YNIPaBIIEHUS.

CooTBeTcTBUe TPe6oBaHUAM:

e KopropaTuBHbIM CTaHZapTaM yrpaBneHus.

e TpeboBaHUSAM pPEryiATOPOB.

e Heo6xo4MMOCTSIM MO NOBbIWEHNIO 3D (PEKTUBHOCTH.
e 3afayvam no uudposor TpaHchopmaLmu.

WToru obyueHus:

e [OTOBas cTpaTernyeckas Kaprta Ans Ballen rockopropaumu.
e Ha6op KPI ansi KOHTpons BbINONHEHUSI CTPaTEruu.
o [IpaKTnyeckune HaBbIKN NPOBEAEHUSA CTPATErMYECKNX CECCUIA.
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e MIHCTPYMEHTbI ANsi aHanM3a KOHKYPEHTHOW Cpefbl Y BHYTPEHHWUX BO3MOXHOCTEMN.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

JEHb 1
OCHOBbI CTpaTerMyecKoro ynpaeneHus u pa3pa6orka BSC.
BeefieHue B c6anaHcUpoBaHHYIO cucTeMy nokasareneit (BSC).

o busHec-apxmMTeKTypa KOMMNaHUU: KNoYeBble 9N1EMEHTDI.
e Ponb BSC B cTpaTermyeckom ynpasieHUn.

e icTopusa 1 aBonOLNS METOA0NOMUN.

o OCHOBHble TepMUHbI U MoHATUA BSC.

e OTanbl pa3paboTku 1 BHeapeHust BSC B komnaHuu.

Pa3pa60TKa CTpaTern4eCKux AOKyMeHTOB KOMMaHUu.

o Muccus: 3a4eM cyLecTByeT GU3Hec.

o KoprniopaTuBHbI€e LLeHHOCTU U UX BAUSIHUE Ha CTPaTeruto.

o BuaeHue: kakon KoMnaHus gonxHa ctatb Yyepes 5—10 ner.
o Kputepum ycnewwHoro 6usHeca.

MocTaHoBKa cTpaTerMyeckux Lenei.

e Bbl6op nepcrnekTUB cTpaTernyeckom KapTbl (DUHAHCbI, KIIMEHTbI, MPOLIECChI, pa3BUTHE).
o AHanu3 Nyywmx NpakTUK U pepepeHTHbIX Moaenen.

o QunbTpaums yenen: yorpaem «MHOOPMALMOHHbIV LUYM».

o MocTpoeHne NPUYNHHO-CNIEACTBEHHbIX CBSI3EN MeX Ay LEeNnsiMu.

e PacnpepeneHne 30H OTBETCTBEHHOCTU Cpefin PyKOBOAMUTENEN.

Paspa6otka KPI gnsa cTtpaTernyeckux Leneun.

o KntoyeBble aTpnbyThl 3PHEKTUBHOrO NoKasaTens.

e Buapbl KPI: pe3ynbTaTMBHOCTb, 3 ()EeKTUBHOCTb, KAaYeCTBO.
e Pa3bop nyyLunx oTpacneBbIX NPaKTUK.

e OT60OpP U NPUOPUTU3aLMA NOKa3aTENEN.

e HasHauyeHue OTBETCTBEHHbIX 3a gocTmxeHue KPI.

DEHDb 2
AHanus, BHeipeHUe U KOHTPO/b CTpaTermu.
KoHKypeHTHbI aHanu3 no moaenu M. MopTepa.

e 5 CU1 KOHKYPEHLMU: 0TpacneBble KOHKYPEHTbI, HOBbIEe UIPOKM, KNIMEHTbI, NOCTaBLLWKKU, TOBapbl-3aMeHUTENN.
o OnpeneneHne Kto4eBbIX Yrpo3 U BO3MOXXHOCTEMN.
e Pa3spaboTka Mep NPOTMBOAENCTBUSA KOHKYPEHTHBIM pUCKaM.

SWOT-aHanus TeKyl,ero CoOCTosiHus KOMNaHuu.

o Anroput™m npoeefeHns SWOT-aHanusa.

o BbifiBNeHVe BHELHMNX BO3MOXXHOCTEN U Yrpos.

e OLeHKa BHYTPEHHUX CUJIbHbIX U CNabbiXx CTOPOH.

e PaspaboTka cTpaTermyecknx MHMUMaTuB Ha ocHose SWOT.

C60pKa 1 3aluTa cTpaTerum.

e OT6Op CTpaTErMyeckmx MHULMATUB ANs BKItOYeHNs B BSC.
e [loaroToBka npeseHTauMmn Ans pyKoBOACTBa U aKLIMOHEPOB.
e ANIFOPUTM 3aLUUTbI CTPaTernu.

e HacTtpoiika cucteMbl MOHUTOPUHIa BbIMonHeHns BSC.
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BHeppeHue BSC u pa6oTa C OTK/IOHEHUSAMM.

o [MNOTHOE BHEAPEHUE U TECTUPOBAHNE CUCTEMDI.
o MoTuBaums COTPYAHUKOB Ha focTmxeHune KPI.

o KackagupoBaHue cTpaTerumn Ha nogpasgaesneHus.
o KoppekTtupoBka BSC npu oTK/IOHEHUSX.

[lpenogaBaTenu

AHTUIMWH AHTOH PoMaHOBUY

eHepanbHbI AUpeKTop y4ebHoro LieHTpa «Business Set» - nuaep pbiHKa NOCTaBOK U BHEAPEHWUA NPOrpaMMHOro Komnekca «Business
Studio» Ha TeppuTopun P® u B cTpaHax CHI, nyywwit naptep «Business Studio» 2010 -2021 rogos.-

O6napatenb npemuit «asenb 6usHeca 2013» u «azenb 6usHeca 2014»; npenogaBaTenb Boicweit LLKonbl 9KOHOMUKN B CaHKT-
MeTep6ypre; NnpenogaBaTenb Poccuiickoro MexayHapoaHoro Onumnuiickoro YHueepcuTteta (r. Coum); npenogasatens MY Cnopta u
Typuama (r. MockBa), npenofaBaTenb Pycckoit LLkonbl Ynpaenenus (r. MockBa); cepTuduLMpoBaHHbIv NpenogasaTenb Business Studio.-
ABTOp 60nee 10 Hay4HbIX cTaTel No pesyibTaTaM BbIMOSIHEHHbIX MPOEKTHbIX PaboT. ABTOP CEMWHAPOB MO COBEPLUEHCTBOBAHUIO CUCTEM
ynpaBJieHus;, obLLee KOIMYECTBO CnyLuaTenei ceMMHapoB npeBbiwaeT 2500 yenoBek.-

Cdepa npodeccroHanbHbIX MHTEPECOB:-

e pa3paboTka n aBToMmaTusaumsa KPI;-
e MOJeNiMpoBaHue,-
e aHanM3 1 oNTUMMU3auna 6U3Hec-NPOLLECCOB.

CepTnduLMpOoBaHHbIil 9KCNepT B 06/1aCTM MOAeNMpoBaHusi 6usHec-npoleccos, cepTudukatol IDS Sheer (Tepmanus), 'K CoBpeMeHHble
TexHonoruu ynpaeneHust (Poccusn); CeptudrLMpPOBaHHbI 3KCNepT B 061acT CUCTEM MeHeXXMeHTa KayecTBa, cepTudukatbl Bureau
Veritas (PpaHums), LTanH6aic LieHTp (FTepManus).

MopTdenb kNueHTOB BKAlOYaeT B cebsa 6onee 350 komnanuii. Cpeau Hux: Marnut, CT/[, MNeTpoBuy, Pue MNow, Ynbi6ka pagyru, YIT, LSR
Group, Setl Group, OKB Cyxoi1, PakeTHo-kocMuyeckasi koprnopauusi dHeprusi, XonguHrosas komnanus Lea6e, 04K Knumos, BaHk
OTKpbITHE, MpoMcBssbbaHK, CypryTHedTeras, Mopckoi nopt CaHkT-NeTepbypra, LIKB Py6buH, MopT YcTb-Jlyra v gp.
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