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PaspaboTka 1 BHegpeHWe cTpaTermm passuTus npeanpuaTums
npv nomMoum cbanaHCMPOBaAHHOM CUCTEMbI MoKasaTenen
(BalanceScorecard)

Kpr NO3BOJIUT paCCMOTPETb COBPEMEHHbIE N Sd)q)eKTI/IBHbIe MeToAbl Bu3yanusauuu, BHegpeHna U KOHTpONA peannsaynn
cTpaTerumn pa3ssuTua npeanpudaTuA.

Jata npoeegenus: 1 -2 oktabpsa 2024 ¢ 10:00 go 17:30
ApTtukyn: Cr111207

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCIAUMA

CpokK obyueHus: 2 fHs

MpopomKuTenbHOCTb 06yyeHus: 16yacos

CtoumocTb yyacTtus: 35 000 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanueckunii MaTepumarn.

[lOKyMeHT no oKoH4YaHuu oby4eHmns: o ntoram obyyeHns cnyliaTenu, yCnewHo NpoLleaLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

PykoBoauTenein, CTpeMALLUXCH OCBOUTb MHCTPYMEHTbI CTPATErMYeCKOro yrnpaBneHus NpeanpuaTuem.

Lienb o6y4yeHus

|/|3y‘-IMTb N OCBOUTb Ha NPaKTUKe OCHOBHbIe TEXHOJIOMMKU ynpaBsieHNA npeanpuaTueM no Lendam 1 nokasartesiam.

Oco6eHHOCTH NporpaMmmsil

Kpr COAEPXUT NpakKTnUdeCcKne npumepbl N nyyvwne npakTukn NnpuMeHeHns C6aJ'IaHCVIpOBaHHOl7I cUCTeMbl NokasaTenen Ha
OTEeYECTBEHHbIX U 3apy6€)KHbIX npeanpuAaTmnAaAxX passindHbIX OTpacne|7| OKOHOMMUKMN.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHMu).

[TporpamMmma oby4yeHus

CtpaHuua: 113 3


http://www.finkont.ru

AeHb-1.
MecTo n-ponb c6anaHCMpOBaAHHOW CUCTEMbI MOKa3aTenei B-6u3Hec-apXuTeKType NpeanpuaTUs.

o OCHOBHble 311eMEHTbI GU3HEC-apXUTEKTYPbI KOMMaHUW.

e MecTo M-posib cUCTEMBI Lienielt u-nokasartenei (Metogonorus BSC unu c6anaHcupoBaHHas cucTema nokasaTenei).
o UNcTopua cosganusa metogonorun BSC.

o [loHATUIAHBbIN annapaT meTogonorun BSC.

e TexHonorusi pa3paboTKu U-BHeApeHUs1 cbanaHCUPOBaHHOW CMCTEMbI MOoKasaTenei Ha-MpeanpusaTUN.

e CTpaTernyeckume ceccum-— OCHOBHOW opMaT pa3paboTKu cTpaTermm.

o Teopus KOMaHAHbIX poneit no-P.M. benbuHy.

Pa3pa60TKa K/1lo4YeBbIX CTPpaTErn4eCKuXx AOKyMEeHTOB KOMMNaHUM.

o Muccus npeanpuaTus.

e LleHHOCTU npegnpusTus.

¢ BupeHue (kenaeMblit 06pas) NpeanpuaTvsa. AIropuTM paspaboTKu.
o [oHATUE «YCNELUHbIN GU3HECY.

Pa3pa6oTka cTpaTernyeckux Leneii npeanpuaTus.

e OnpepgeneHue NepcneKTMB CTPaTernyecKoi KapTbl.

o Pa6oTa c-petepeHTHbIMU MOAENAMU CTPATEMMYECKMX LieNei.

o OunbTpauusa cTpaTernyeckux Lenem (M36asnsieM CTpaTernyeckyto KapTy OT-MHPOPMaLMOHHOTO LYMa).
e [popa6oTka NPUUUHHO-CIIEACTBEHHbIX CBA3EN MeXay LieNisMu.

o PacrpefieneHue oTBETCTBEHHOCTYM 3a-AOCTMXKEHUE CTPATErNYECKUX LieNeil.

Pa3pa60TKa nokasarenei JOCTHNKEeHUs CcTpaTern4yeckKkux uenei.

o KntoueBble aTpubyThl NokasaTtens.

e PaboTa c-pedepeHTHbIMKU MOAENSAMM NOKa3aTesen.

o Tunbl Nnokasartenei: pesynbTaTUBHOCTb, 3Q(EKTUBHOCTb, Ka4eCTBO.
o GunbTpaumns nokasaTtenen.

e PacnipefienieHne oTBETCTBEHHOCTU 3a-[OCTMKEHME NoKasaTesen.

JAeHb-2.
AHanus TeKkylero cocTossHua npeanpuaTUs. KOHKYpeHTHbIW aHanus.

o KOHKypeHTHble cunbl no-M.-TlopTepy.

e Pabota c-cunoit «<OTpacneBble KOHKYPEHTbI».

e Pa6oTa c-cunoi «[oTeHuManbHble KOHKYPEHTbI».

e PaboTa c-cunom «KnmeHTbi».

e PaboTa c-cunoii «[ocTaBLUKN».

e Pa6oTa c-cunoit «Cy6CcTUTYThI».

o OnpeneneHne KOHKYPEHTHOW CTpaTeruu.

e BbipaboTka MeponpusiTuiA, HanpaBfeHHbIX HA-NPOTUBOAENCTBUE KOHKYPEHTHbIM CUMaM.

AHanus Tekyuero coctosiHus npeanpusatusa. SWOT-aHanus.

e SWOT-aHanus. Kntouesble NOHATUS.

e TexHonorusa nposefeHna SWOT-aHanusa.

e [popa6oTka BHELHWX PaKTOPOB (BO3MOXHOCTU U-yrpo3bl).

e [NpopaboTka BHYTPeHHMX hakTopoB (CUbHbIE U-Cabble CTOPOHDI).

e BbipaboTka MeponpusTUiA, HanpaBneHHbIX Ha-ycuneHme/ocnabnexnme dpakropos SWOT.

C6opka n-3awwuta c6anaHcMpOBaHHON CMCTEMbI NOKa3aTenei.

e Bbi6op MeponpuaTuiA Ans BkAoyeHns B-CCI1.

e [Mogrotoeka k-3awmTte CCI1.

o Anroputm nposefeHuns 3awmuTbl CCI1.

e HacTpoika cucteMbl MOHUTOPUHIa 3a-peanusaumen CCII1.

BHeppeHue u-MoHuTOopuHr CCI. Pa6oTa c-BbiIABNE€HHbIMU OTK/IOHEHUSIMU.

o OnbiTHas akcnnyaTauwus CCI.

o CTumynuposaHue ncnonHexnumsa CCII1.

o KackapguposaHnue CCI1.

e PaboTa C-OTK/IOHEHUSIMU, BbISIBJIEHHbIMM B-X0Ae aKkcnnyaTauuu CCr1.
o Aktyanusaumsa CCIl.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

AHTUIMWH AHTOH PoMaHOBUY

leHepanbHbIN AUpeKTop y4ebHOro LieHTpa «Business Set» - nuaep pbiHKa NOCTaBOK Y BHEAPEHWUA NPOrpaMMHOro Komnekca «Business
Studio» Ha TeppuTopun PO u B ctpaHax CHI, nyywwin naptep «Business Studio» 2010 - 2021 rogos.

Ccdepa npodeccrmoHanbHbIX UHTEPECOB:

Paspa6oTka 1 aBToMaTtu3auus KPI; MmogenvpoBaHue, aHanus u ontumMmnsaums 6U3Hec-npoLeccoB.

CepTUdMUMPOBaHHbIN aKCMepT B 06/1aCTM MOAEeNMPOBaHuUs 6UsHec-npoLeccos, cepTudukatbl IDS Sheer (MTepmanus), FK CoBpeMeHHble
TexHonoruu ynpaenexHus (Poccun); CepTudrLMpOBaHHbI 3KCNepT B 06/1aCT CUCTEM MeHeXXKMeHTa KayecTBa, cepTudukatbl Bureau
Veritas (PpaHums), LTanH6aic LieHTp (FTepManus).

O6napatenb npemuit «asenb 6usHeca 2013» u «a3enb 6usHeca 2014»; npenogasaTenb Boicweit LLKonbl IKOHOMUKN B CaHKT-
MeTepbypre; cepTuduULUMpoOBaHHbIN NpenogaBartesb Business Studio. Mpenogasatens Poccuiickoro MexxayHapogHoro OnMMnmMincKkoro
YHueepcuteTa (r. Coun); npenogaeatens MY CrnopTa u Typuama (r. Mocksa), npenogaBatenb Pycckoii Lkonbl YnpaeneHus (r. Mocksa);

ABTOp CEMWHAPOB MO COBEPLUEHCTBOBAHUIO CUCTEM YyrnpaBJieHUs], obLLee KONMMYECTBO CyLuaTeniein ceMMHapoB npesbiwaet 2500
YenoBeK.

OnbIT pa6oTbl:

MopTdenb KNMeHTOB BKItOYaeT B cebsi 6onee 350 komnaHuit. Cpeam Hux: MaruuT, CT[, MeTpoBuy, Pus MNow, Ynbibka pagyru, YIT, LSR
Group, Setl Group, OKB Cyxoi1, PakeTHo-kocMuyeckasi kopropauusi 9Heprusi, XonguHroeas komnanus Lea6e, 0K Knumos, BaHk
OTKpbITHE, MpoMcBsisbbaHK, CypryTHedTeras, Mopckoi nopt CaHkT-NeTepbypra, LIKB Py6uH, MopT YcTb-Jlyra v gp.

CtpaHuua: 313 3
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