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PaspaboTka n BHepeHne TEXHONOrMYeCKnx NHHoOBaL U 1 HOBOM

NpoAYyKLNN

MporpaMma Kypca OXBaTbIBaeT BCE KJIHOYEBble acnekTbl paspaboTKu U BHeAPEHWUSA TEXHOSIOMMYECKUX MHHOBALIMI U HOBOM
npoayKkuun. OHa BKJTHOYaeT U3yyeHne METOA0B 6epeXx/IMBbIX MHHOBALIMIA, OLLEHKY MHHOBALMOHHOIO NoTeHUMana u paspaboTky
nporpamMmbl MHHOBaLMIA AN NpeanpuaTus. Kypc npegHasHayeH ana KOMMaHui, CTpeMaALLMXCA caenaTh MHHOBaLuK
HeoTbeM/IEMOW YacTbo MEeHEI)KMEHTA U 06ecnednTb YCTOMYMBOE KOHKYPEHTHOE NPEeNMYLLECTBO Ha PbIHKE TOBAPOB U YCIyT.

[arta npoBegenus: 9 -12 gekabps 2025 ¢ 10:00 go 17:30
ApTukyn: Cl112850

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yuacTtus: 60 000 py6.

JAins y4yacTHMKOB nNpeflycMOTpeHo: MeToauyeckuni matepmarn.

JIOKYMEHT No oKOHYaHuM 06yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLlne UTOroByo aTTeCTaLuio No NporpaMmme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ina Koro npegHasHayeH

JnpekTopoB NPon3BOACTBEHHbIX I'Ipe,D,I'IpI/IFlTI/IVI, rNaBHbIX KOHCTPYKTOPOB, rNMaBHbIX UHXXeHepOoB, Ha4a/lbHUKOB NMPOU3BOACTB, MN1aBHbIX
TE€XHONO0ros, BeAyuunx KOHCTPYKTOPOB N NHXXEeHePOoB, Ha4yalibHUKOB LLEX0B U nop,pasp,eneHMVl NPOMbILWNEHHbIX I'IpGp,I'IpMHTVII?I,
MapKeToJ10ros, pyKOBOﬂ,MTeﬂeVI Cﬂy)K6 KayecTBa, CTpaTtern4eckoro n opraHm3ayMOHHOro passutus.

Lienb o6y4yeHus

. M3yqume OCHOB WHHOBALIMOHHOM AEATENbHOCTU 1 yCJ'IOBVIVI Ana ycnewHoro ynpasieHna uHHoBaunaMu.

e OCBOEHME MeTO0B BbI60pa NOAXOAALLNX MHHOBALMIN U MHHOBALMOHHbIX 6/710KOB ANA KOHKPETHOro npeanpuAaTuA.

e OBnageHue npuHUMnamMmm oueHK NpoeKToB BHeAPEeHUA WHHOBaLWN N MeTofamm NPUHATUA YyNpaBJIeHYEeCKUX peLueHvu7|.

e [loHMMaHuWe cTagui n npoueccoB XXU3HEHHOIo unkKna NHHOBAUUOHHOIO peLleHns.

o O3HaKoOMNeHue c nyyqwmnMmn MMpoBbIMU NPaKTUKaMn B o6nacTu opraHmsauum cCucTemMbl HUOKP n peryndapHoro ynpasneHus
WHHOBaALUUAMMU.

. Msyqume MeTo40B pa3pa60TKV| N BHeEOAPEeHUA WHHOBAaLWW, a TakXxe WHCTPYMEHTOB JIOr'M4eCKOoro aHasimsa anqa dJOpMVIpOBaHI/Iﬂ
KoHuenunmn MHHOBaLUUOHHOIO peLleHnAa.

. (DOpMVIPOBaHVIe HaBbIKOB Ha6opa n O6y‘-|eHVIF| KOMaHAbl cneumnanncTtoB, OTBETCTBEHHbIX 3a MHHOBaLUWUW Ha NpeanpuaTun.

e OCBOEHME MeTO0B pacqéTa Sd)CbeKTVIBHOCTVI WHHOBaLMM Ha pPa3HbIX CTagUAX XXKU3SHEHHOI O LuKna pa3pa60TKM.

. I'Ionyqume 3HaHWIM 0 NogxoAax K ynpaBneHn MHHOBaUUAMU B pas/INYHbIX ccbepax AeATeNIbHOCTU NpeanpuaTunAa.

3TO MeponpusTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMaHWK).
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[TporpamMmma oby4yeHus

Mogpayns I. 0praHM3aL|,MOHHaﬂ noAroToBKa K-MHHOBALMOHHOW [eATENIbHOCTHU.

o Kakuve 3apaun peluaet MHHOBALMOHHAsA AeATENbHOCTb.

e Yero npeanpusitue CTpEMUTCSA JOCTUYb MOCPEACTBOM MHHOBALIMIA.

e YcnoBus, Heo6xoANMble ANst HaUyYLLEero ynpaBiieHUss UHHOBaLUUSIMU.

e Kak co3paTb CMCTEMY MHHOBALIMOHHOIO YNpaBAeHUs Ha-NpeanpuaTum.

e OnpepeneHve pecypcoB, HEO6XOAMMbIX AN pa3paboTKu U-BHEAPEHUS UHHOBaLUMA.
o [pyHLMNbI B-OLlEHKE NPOEKTOB BHEAPEHNS MHHOBALMNA.

o MeToabl NPUHATUS yNpaBIeHYECKUX PeLLEeHNNA.

e CTaguu n-npouecchbl XXM3HEHHOTO LMK/1a UHHOBALMOHHOTO PELLEHUSI.

Mogpaynb Il. MpakTuyeckas peanvsauus UHHOBALMOHHOW AeATENbHOCTN HA-NIPeANPUATUN.

e Kak Bbl6paTb Hy>HOe 13-15-Tu TMNoB UHHOBALMI K-13-TM MHHOBALMOHHbIX 6/10KOB.

e [TocTpoeHune busHec-mMoaenu MHHOBaLUui n-pa3paboTka MHHOBALIMOHHOIO PEeLLeHUS.

e YnpaBfieHne NpoeKkTaMu pa3paboTKu U-BHEAPEHNSI MHHOBALMI: «XKECTKME» U-«TMOKUE» METOL0IOTUN.

e MeToabl pa3paboTkun UHHOBALMMN. 20-Tb MHCTPYMEHTOB JIOrMYECKOro aHanu3a npu hopMmnpoBaHUU KOHLENUMmM n-paspaboTke
WHHOBALIMOHHOrO peLleHus.

e Habop n-o6y4eHne KoMaHAbl CreunannmcToB, OTBETCTBEHHbIX 3a-MHHOBALUN Ha-NpeanpuaTux

o OnpepeneHne coctaBa y4aCTHUKOB MHHOBALMOHHON KOMaHAbl.

e YcTaHOB/EHWe NpaBun BefeHNss NUHHOBALMOHHbIX CECCUN

o ®opMuMpoBaHNe Habopa UHCTPYMEHTOB B-3aBUCUMOCTU OT-TMMNA peLlaeMoi NpobeMbl.

o dopMuMpoBaHMe n-cornacoBaHune 3agaHus Ha-NPOEKTUPOBaHMe.

Mogaynb lll. Jlyywume npakTMKKU peann3auum UHHOBALMOHHOW AeATENbHOCTH.

o Jlyylume MupoBble NpakTUKKN B-opraHusauun cucteMbl HWOKP Ha-npeanpusatun.
e Jlyyline MmpoBble NPaKTUKKU B-OpraHnU3aLmMmn peryaspHoro ynpasneHnsa MHHOBaLAMMU.
¢ BbicTpanBaHue a(HeKTUBHbIX KOMMYHUKaLM Mexay 3akaduynkaMu n-PaspaboTunkamu.

Mogpaynb IV. PacueT apeKTUBHOCTH MHHOBaLWA.

o OueHka 3((HEKTUBHOCTU Ha-KaXK Ao CTa UM XXM3HEHHOIO LMKNa pa3paboTKy.

e CocTaB pa3fesioB NO-3KOHOMUYECKOMY 060CHOBaHMIO U-BHeapeHnto HUOKP.

e OLEeHKa YPOBHS 9KOHOMUYECKUX 060CHOBaHUIA Hay4YHbIX pa3paboTok.

o OCHOBHOW U-yNpoLLeHHbI MeToabl onpefenernuns addekTnsHocTn HAOKP.

o YyeT uHpnsAumMm npm oueHke appekTnsHoctn HAOKP.

e YyeT HeonpeaeneHHoCTH n-pucka npu oueHke addektTueHocTn HUOKP.

o OueHKa rpaHuL 6e3y6bITOYHOCTM U-CPOKOB OKYMaeMOoCTH.

e MeTogabl oueHku addekTuBHocT HAOKP no-rpynnam addpexkToB oT-BHeapeHuss HAOKP
o Mpumepbl pacyeTta addekTnBHOCTU HAOKP.

Mogaynb V. MpuMepbl NOAXOAOB K-yNpaBieHU0 MHHOBaLUAMMU.

o [Mpon3BOACTBO M-NOCENpoAaXHOe 06CNyXXUBAHNE USLENUIA.
¢ YnpaeneHue o6cnyxunsaHuem o6opyaosanus (TOuP).

e YnpaBrieHve npoaaxamu.

e Jlorncruka.

e YnpaBfieHue nepcoHasnom.

o MapKeTuHr.

o GuHaHcoOBOe ynpaBneHue.

e CTpaTernyeckoe u-opraHu3aLnoHHOe yrpaBieHue.

¢ /IHhOpMaLMOHHbIe TEXHONOMUM.

¢ YripaB/ieHne KayeCTBOM.

Mogaynb VI. NMpakTuyeckas pa6ota— pa3paboTKka MMHU-NPOEKTa MHHOBALMIA Ha-IPUMepe CBOEro NpeanpuaATMa/noapasaeneHus.

Mopaynb VII. Bonpocbl naTeHTHOM 3awwUTbl UHHOBALlMOHHbIX MPOAYKTOB.

[lpenogaBaTenu

MPEMNOAABATEJb
9KCNepTbl-KOHCYNbTaHTbl B 06/1aCTM MHHOBALMOHHOMN AeATeNbHOCTM U yNpaBfieHWst UHHOBaLIMAMM.

CTtpaHuua: 2 us 2



