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PaspaboTka 1 BHeApPeHNe TEXHONIOMMYECKNX MHHOBALINI U HOBOW
npoaykumn (HUOKP)

MporpaMma oxBaTbIBAEeT BCE KJIOUEBble acneKTbl pa3paboTKuU 1 BHEAPEHUS TEXHONOMMYECKMX UHHOBALMIA M HOBOW NPOAYKLMN.
OHa BKJIH0YaEeT U3YYeHNEe METOL0B 6EPEXSIMBbIX MHHOBALIMIA, OLIEHKY MHHOBALMOHHOMO NoTeHUMana u paspaboTky nporpaMmmbl
MHHOBaLUMI AN npeanpuatus. MporpaMmma npefHasHayeHa ANs KOMMaHWi, CTpeMALLMXCA CAeNaTb MHHOBaLMKU HEOTHEMIIEMOW
4acTblo MEHEKMEHTa M 06ecneymnTb YCTONYNBOE KOHKYPEHTHOE NPEeNMYLLLECTBO Ha PbIHKE TOBAPOB W YCIyr.

[arta npoeegenus: 17 - 20 Hosi6psa 2026 ¢ 10:00 po 17:30
ApTukyn: Cl114328

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTtus: 60 000 py6.
JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o ntoram obydeHus cyliaTenu, yCrnewHo npoLlejLime UTOroByo aTTecTauuio no nporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

[MpeKTopoB NPOoN3BOACTBEHHbIX MPEANPUATUI, TNABHbIX KOHCTPYKTOPOB, MaBHbIX UHXEHEPOB, HayallbHUKOB NPOWU3BOACTB, FMaBHbIX
TEXHO/OroB, BEAYLLMX KOHCTPYKTOPOB U MHXXEHEPOB, HavyaslbHUKOB LIEXOB ¥ NMOoApPasaeneHnin NpoMbILLIeHHbIX MPeanpuUsaTUi,
MapKeTOJIOroB, PyKOBOAUTENEN CNYX6 KauyecTBa, CTPaTerMyeckoro v OpraHW3aLMoHHOrO PasBUTHS.

Lienb o6y4yeHus

. Msyqume OCHOB WHHOBALIMOHHOMN AEATENbHOCTU 1 yCJ'IOBVIf/II ANsA ycnewHoro ynpasneHna MHHOBaUUAMM.

e OCBOEHME MeToA0B Bbl60pa NOAXOAALNX MHHOBALUUIN U MHHOBALMOHHbIX 6/710KOB Ansi KOHKpPEeTHOro npeanpuaTua.

e OBnageHue npuHUmMnamMmm oueHKn NpoeKToB BHeAPEeHUA WHHOBaLWN N MeTofamm NPUHATUA yNpaBJZIeHYEeCKUX peUJEHMVI.

e [loHMMaHue cTagui n npoueccoB XXU3HEHHOI o UnKia MHHOBALUOHHOIO peLleHns.

o O3HaKoOMNeHue ¢ nyyqwmnMmn MMpoBbIMU NPakKTUKaMu B o6nactu opraHmsauum CUCcTemMbl HUOKP n peryndapHoro ynpasneHus
WHHOBaLUUAMMU.

. M3yqume MeToa0B pa3pa60TKV| N BHeEApPEeHUA WHHOBAaLWW, a TakXxe WHCTPYMEHTOB JIOrM4eCcKOoro aHasansa anga dJOpMVIpOBaHVIFI
KoHuenunmn MHHOBaALMOHHOIO peLleHnAa.

. (DOpMVIpOBaHVIe HaBbIKOB Ha60pa n o6yquvm KOMaH/Abl cneunanncToB, OTBETCTBEHHbIX 3a MHHOBaLUWUW Ha NpeanpuaTun.

e OCBOEHME MeTO0B pacqéTa Sd)CbeKTVIBHOCTVI WHHOBALMM Ha pPa3HbIX CTagUAX XKU3SHEHHOI O LuKna paSpaGOTKVI.

. I'Ionyqume 3HaHWM 0 NogxoAax K ynpaBneHnw MHHOBaUUAMU B Ppa3/INYHbIX ccbepax AeATeNIbHOCTU NpeanpuaTuAa.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMaHWK).

CtpaHuua: 1us 2
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[TporpamMmma oby4yeHus

Mogpayns I. 0praHM3aL|,MOHHaﬂ noAroToBKa K MHHOBALMOHHOW AeATeNIbHOCTHU.

o Kakuve 3apaun peluaet MHHOBALMOHHAsA AeATENbHOCTb.

e Yero npeanpusitue CTpEMUTCSA JOCTUYb MOCPEACTBOM MHHOBALIMIA.

e YcnoBus, Heo6xoANMble ANst HaUyYLLEero ynpaBiieHUss UHHOBaLUUSIMU.

e Kak co3paTb CMCTEMY MHHOBALIMOHHOIO YNpaBAeHUs Ha NpeanpuaTum.

e OnpepgeneHve pecypcoB, HEO6XOAMMbIX A pa3paboTKu U BHEAPEHWSI UHHOBaLUA.
o [pyHLMNbI B OLlEHKE NPOEKTOB BHEAPEHNS MHHOBALMNA.

o MeToabl NPUHATUS yNpaBIeHYECKUX PeLLEeHNNA.

e CTaguv 1 Npouecchbl XXM3HEHHOTO LMK/1a UHHOBALMOHHOIO PeLLeHUsI.

Mogpaynb Il. MpakTuyeckas peanvsauus UHHOBALMOHHOW AeATENbHOCTN HA NPEeANPUATUN.

e Kak Bbl6paTb Hy>HOe 13 15-T1 TMNoB MHHOBAaUMI U 13-TU MHHOBALMOHHbIX 6/10KOB.

o [TocTpoeHune busHec-mMoaenu MHHOBaLUui 1 pa3paboTKa MHHOBALIMOHHOIO PeLUeHus.

o YnpaBfieHne NpoeKkTaMu pa3paboTKu U BHeAPEHNSI MHHOBALMI: «XKECTKME» U «TMBKUE» METOL0IOTUN.

e MeToabl pa3paboTkun UHHOBALUMMN. 20-Tb MHCTPYMEHTOB JIOrMYECKOro aHanu3a npu hopMmnpoBaHUU KOHLEMNUMM U pa3paboTke
WHHOBALIMOHHOrO peLleHus.

e Habop n 06y4eHne KOMaHAbl CreunanmcToB, OTBETCTBEHHbIX 32 MHHOBALUK Ha NpeanpuaTux

o OnpepeneHne coctaBa y4aCTHUKOB MHHOBALMOHHON KOMaHAbl.

e YcTaHOB/eHWe NpaBun BefeHNss MUHHOBALMOHHbIX CECCUN.

o ®opMuMpoBaHNe Habopa UHCTPYMEHTOB B 3aBUCUMOCTU OT TUNa peLlaeMor NpobiemMbl.

o dopMuMpoBaHMe 1 cornacoBaHune 3aaHus Ha NPOEKTUMPOBaHMe.

Mogaynb lll. Jlyywume npakTMKKU peann3auum UHHOBALMOHHOW AeATENbHOCTH.

o Jlyylume MupoBble NpakTUKKN B opraHusauun cuctembl HWOKP Ha npeanpusatun.
e Jlyyline MmpoBble NPaKTUKU B OpraHnU3aLmMmn peryaspHoro ynpasneHnsa HHOBaLAMMU.
¢ BbicTpanBaHue ah(HeKTUBHbIX KOMMYHUKaLMl Mexay 3akasynkaMu n PaspaboTunkamu.

Mogpaynb IV. PacueT appeKTUBHOCTU MHHOBALMIA

o OueHKa 3(pPeKTUBHOCTU Ha KaXAoMN CTaAnmM XXU3HEHHOMO LUKa pa3paboTKu.

e CocTaB pa3fesioB N0 3KOHOMUYECKOMY 060CHOBaHMIO U BHegpeHnto HUOKP.

e OLEeHKa YPOBHS 9KOHOMUYECKUX 060CHOBaHUIA Hay4YHbIX pa3paboTok.

o OCHOBHOW W yNpoLLeHHbI MeToabl onpefenenmns addekTnsHocTn HAOKP.

o YyeT uHpnsAumMm npm oueHke appekTnsHoctn HAOKP.

e YyeT HeonpeaeneHHoOCTH 1 pucka npu oueHke addekTueHocTn HUOKP.

o OueHKa rpaHuL 6e3y6bITOYHOCTM U CPOKOB OKYMaeMOoCTH.

e MeTogabl oueHku addekTuBHocT HUOKP no rpynnam addexkToB oT BHeapeHus HUOKP
o Mpumepbl pacyeTta addekTnBHOCTU HAOKP.

Mogaynb V. MpuMepbl NOAXOAOB K YNpaBieHUI0 MHHOBaLUAMM.

o [Mpon3BOACTBO M NOC/enpoAaxXHoe 06CNyXXNBaHNE U3LENUNA.
¢ YnpaeneHue o6cnyxunsaHuem o6opyaosanus (TOuP).

e YnpaBrieHve npoaaxamu.

e Jlorncruka.

e YnpaBfieHue nepcoHasnom.

o MapKeTuHr.

o GuHaHcoOBOe ynpaBneHue.

e CTpaTernyeckoe v opraHuM3aLMoHHOe yrnpaBieHue.

¢ /IHhOpMaLMOHHbIe TEXHONOMUM.

¢ YripaB/ieHne KayeCTBOM.

Mogaynb VI. NMpakTuyeckasn pa6oTa - paspa6oTka MUHM-NIPOEKTa UHHOBALMIA Ha NPUMepe CBOEro NpeAnpuATUsA/noapasaeneHus.

Mopaynb VII. Bonpocbl naTeHTHOM 3awUTbl UHHOBALlMOHHbIX MPOAYKTOB.

[lpenogaBaTenu

MPEMNOAABATEJb
9KCNepTbl-KOHCYNbTaHTbl B 06/1aCTM MHHOBALMOHHOMN AeATeNbHOCTM U yNpaBfieHWst UHHOBaLIMAMM.

CTtpaHuua: 2 us 2



