8 (495) 698-63-64

#__) ONHKOHT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

PaspaboTka 1 BHeApPeHNe TEXHONIOMMYECKNX MHHOBALINI U HOBOW
npoaykumn (HUOKP)

MporpaMma Kypca OXBaTbIBaeT BCE KJIHOYEBble acnekTbl paspaboTKu U BHeAPEHWUSA TEXHOSIOMMYECKUX MHHOBALIMI U HOBOM
npoayKkuun. OHa BKJTHOYaeT U3yyeHne METOA0B 6epeXx/IMBbIX MHHOBALIMIA, OLLEHKY MHHOBALMOHHOIO NoTeHUMana u paspaboTky
nporpamMmbl MHHOBaLMIA AN NpeanpuaTus. Kypc npegHasHayeH ana KOMMaHui, CTpeMaALLMXCA caenaTh MHHOBaLuK
HeoTbeM/IEMOW YacTbo MEeHEI)KMEHTA U 06ecnednTb YCTOMYMBOE KOHKYPEHTHOE NPEeNMYLLECTBO Ha PbIHKE TOBAPOB U YCIyT.

[arta npoeegenus: 17 - 20 Hosi6psa 2026 ¢ 10:00 po 17:30
ApTukyn: Cl114328

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTtus: 60 000 py6.
JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o ntoram obydeHus cyliaTenu, yCrnewHo npoLlejLime UTOroByo aTTecTauuio no nporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

[MpeKTopoB NPOoN3BOACTBEHHbIX MPEANPUATUI, TNABHbIX KOHCTPYKTOPOB, MaBHbIX UHXEHEPOB, HayallbHUKOB NPOWU3BOACTB, FMaBHbIX
TEXHO/OroB, BEAYLLMX KOHCTPYKTOPOB U MHXXEHEPOB, HavyaslbHUKOB LIEXOB ¥ NMOoApPasaeneHnin NpoMbILLIeHHbIX MPeanpuUsaTUi,
3KOHOMMCTOB, MapKeTOJIOr0B, PyKOBOAMUTENEI CNyX6 KayecTBa, CTPAaTErMYeckoro 1 opraHn3aluoHHOro pasBuTHs.

Lienb o6y4yeHus

e /I3yyeHne OCHOB MHHOBALMOHHON AEeATENbHOCTU U YCIIOBUIA NS YCMELLHOTO YPaB/eHUs UHHOBALMUAMM.

o OBnafeHve NpUHLUMNaM1 OLIEHKU NPOEKTOB BHEAPEHWUS MHHOBALWI U MeTOLaMM NPUHSTUS YrIpaBNeHYECKUX PELLEHWA.

o MoHMMaHWe CTaAni 1 NPOLIECCOB XMU3HEHHOTO LiUKNa MHHOBALMOHHOTO PELLEHUSI.

o O3HaKOMJIeHMe C NYYLUMMU MUPOBbLIMU NPaKTUKamMu B o61actu opraHusauyuu cuctembl HUOKP 1 perynspHoro ynpasnexus
MHHOBAaLMAMMU.

o /I3yueHne MeToA0B pa3paboTKu ¥ BHEAPEHWUS MHHOBALIMI, @ TaK)Ke MHCTPYMEHTOB JIOFMYECKOro aHanmaa Ans GopM1MpoBaHus
KOHLeMLMM MHHOBALMOHHOMO peLleHUst.

o GopMupoBaHue HaBbIKOB Habopa U 06YYEHWst KOMaHAbI CTeLUannCcToB, OTBETCTBEHHbIX 3a MHHOBALMM Ha NPeANpUSTUN.

e OcBoeHVe MeToA0B pacyéta apHeKTUBHOCTA MHHOBALMI Ha Pa3HbIX CTaAMAX XXM3HEHHOIO LMK/a pa3paboTKu.

e [NonyyeHne 3HaHUI O NOAXOAAX K YNPaBIEHWNIO MHHOBALMAMM B PasnnyHbIx chepax AesTeNbHOCTU NPeAnpUsaTUs.

o OCBOEHME MeTOA0B BblGOpa NOAXOAALMX UHHOBALMI U MIHHOBALMOHHDBIX 6/10KOB AJ1S KOHKPETHOIO NpeAnpuUsTUs.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMaHWK).
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[TporpamMmma oby4yeHus

Mogpayns I. 0praHM3aL|,MOHHaﬂ noAroToBKa K MHHOBALMOHHOW AeATeNIbHOCTHU.

o Kakuve 3apaun peluaet MHHOBALMOHHAsA AeATENbHOCTb.

e Yero npeanpusitue CTpEMUTCSA JOCTUYb MOCPEACTBOM MHHOBALIMIA.

e YcnoBus, Heo6xoANMble ANst HaUyYLLEero ynpaBiieHUss UHHOBaLUUSIMU.

e Kak co3paTb CMCTEMY MHHOBALIMOHHOIO YNpaBAeHUs Ha NpeanpuaTum.

e OnpepgeneHve pecypcoB, HEO6XOAMMbIX A pa3paboTKu U BHEAPEHWSI UHHOBaLUA.
o [pyHLMNbI B OLlEHKE NPOEKTOB BHEAPEHNS MHHOBALMNA.

o MeToabl NPUHATUS yNpaBIeHYECKUX PeLLEeHNNA.

e CTaguv 1 Npouecchbl XXM3HEHHOTO LMK/1a UHHOBALMOHHOIO PeLLeHUsI.

Mogpaynb Il. MpakTuyeckas peanvsauus UHHOBALMOHHOW AeATENbHOCTN HA NPEeANPUATUN.

e Kak Bbl6paTb Hy>HOe 13 15-T1 TMNoB MHHOBAaUMI U 13-TU MHHOBALMOHHbIX 6/10KOB.

o [TocTpoeHune busHec-mMoaenu MHHOBaLUui 1 pa3paboTKa MHHOBALIMOHHOIO PeLUeHus.

o YnpaBfieHne NpoeKkTaMu pa3paboTKu U BHeAPEHNSI MHHOBALMI: «XKECTKME» U «TMBKUE» METOL0IOTUN.

e MeToabl pa3paboTkun UHHOBALUMMN. 20-Tb MHCTPYMEHTOB JIOrMYECKOro aHanu3a npu hopMmnpoBaHUU KOHLEMNUMM U pa3paboTke
WHHOBALIMOHHOrO peLleHus.

e Habop n 06y4eHne KOMaHAbl CreunanmcToB, OTBETCTBEHHbIX 32 MHHOBALUK Ha NpeanpuaTux

o OnpepeneHne coctaBa y4aCTHUKOB MHHOBALMOHHON KOMaHAbl.

e YcTaHOB/eHWe NpaBun BefeHNss MUHHOBALMOHHbIX CECCUN.

o ®opMuMpoBaHNe Habopa UHCTPYMEHTOB B 3aBUCUMOCTU OT TUNa peLlaeMor NpobiemMbl.

o dopMuMpoBaHMe 1 cornacoBaHune 3aaHus Ha NPOEKTUMPOBaHMe.

Mogaynb lll. Jlyywume npakTMKKU peann3auum UHHOBALMOHHOW AeATENbHOCTH.

o Jlyylume MupoBble NpakTUKKN B opraHusauun cuctembl HWOKP Ha npeanpusatun.
e Jlyyline MmpoBble NPaKTUKU B OpraHnU3aLmMmn peryaspHoro ynpasneHnsa HHOBaLAMMU.
¢ BbicTpanBaHue ah(HeKTUBHbIX KOMMYHUKaLMl Mexay 3akasynkaMu n PaspaboTunkamu.

Mogpaynb IV. PacueT apeKTUBHOCTH MHHOBaLWA.

o OueHKa 3(pPeKTUBHOCTU Ha KaXAoMN CTaAnmM XXU3HEHHOMO LUKa pa3paboTKu.

e CocTaB pa3fesioB N0 3KOHOMUYECKOMY 060CHOBaHMIO U BHegpeHnto HUOKP.

e OLEeHKa YPOBHS 9KOHOMUYECKUX 060CHOBaHUIA Hay4YHbIX pa3paboTok.

o OCHOBHOW W yNpoLLeHHbI MeToabl onpefenenmns addekTnsHocTn HAOKP.

o YyeT uHpnsAumMm npm oueHke appekTnsHoctn HAOKP.

e YyeT HeonpeaeneHHoOCTH 1 pucka npu oueHke addekTueHocTn HUOKP.

o OueHKa rpaHuL 6e3y6bITOYHOCTM U CPOKOB OKYMaeMOoCTH.

e MeTogabl oueHku addekTuBHocT HUOKP no rpynnam addexkToB oT BHeapeHus HUOKP
o Mpumepbl pacyeTta addekTnBHOCTU HAOKP.

Mogaynb V. MpuMepbl NOAXOAOB K YNpaBieHUI0 MHHOBaLUAMM.

o [Mpon3BOACTBO M NOC/enpoAaxXHoe 06CNyXXNBaHNE U3LENUNA.
¢ YnpaeneHue o6cnyxunsaHuem o6opyaosanus (TOuP).

e YnpaBrieHve npoaaxamu.

e Jlorncruka.

e YnpaBfieHue nepcoHasnom.

o MapKeTuHr.

o GuHaHcoOBOe ynpaBneHue.

e CTpaTernyeckoe v opraHuM3aLMoHHOe yrnpaBieHue.

¢ /IHhOpMaLMOHHbIe TEXHONOMUM.

¢ YripaB/ieHne KayeCTBOM.

Mogaynb VI. NMpakTuyeckasn pa6oTa - paspa6oTka MUHM-NIPOEKTa UHHOBALMIA Ha NPUMepe CBOEro NpeAnpuATUsA/noapasaeneHus.

Mogaynb VII. Bonpocbl naTeHTHOM 3alUTbl UHHOBALMOHHbIX NpoAyKToB. Moaynb VI. MpakTuyeckas pa6oTa - paspaboTka MMHU-NIPOEKTA
MHHOBALMIA Ha NPUMepe CBOero NpeanpuATUsA/noapasaeneHus.

[lpenogaBaTenu

MPEMOOABATE/b
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3KCﬂeprI-KOHCyﬂbTaHTbI B 06/1acTu WHHOBALUMOHHOMN AEeATENBHOCTM U ynpasneHna nHHoBauuAaAMN.
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