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PaspaboTka 1 BHeApPeHNe TEXHONIOMMYECKNX MHHOBALINI U HOBOW
npoaykumn (HUOKP)

MporpamMma Kypca CoAepXXWUT HOBbI NOAX0S K YNPaB/IEHUIO MHHOBALMOHHOMN AeATENbHOCTBIO NPEANPUSTUAA — METOZ 6epexIMBbIX
VHHOBALMI, NO3BONSIOLWMIA AOCTUraTb MaKCMMalbHOro addekTa OT UHHOBALMI NPU MUHUMAarbHbIX 3aTpaTax pecypcoB. B pamkax
Kypca cnyluaTenu oLeHsAT MHHOBAaLMOHHbIM NOTeHUMan 1 paspaboTaloT NporpaMmmy MHHOBaLMiA AN CBOErO NPeanpuaTia nnm
noapasaeneHns. ATOT Kypc NpeaHasHayeH AN KOMMNaHWii, XXenaroLwwmx ceniaTb MHHOBALIMM YacTbio CBOEro PerysipHoro
MeHe[)XMeHTa, 06eCcneynBatoLLEro YCTOMUMBOE KOHKYPEHTHOE MPEUMYLLECTBO Ha PbIHKe TOBApOB U yCAyr.

[arta npoBepenus: OTKpbiTasa garta

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHns: 244aca

MecTo npoeepeHus: . CaHkT-MeTepbypr, JIuroBckuidi npocnekT, 266¢1, BusHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepuarn, kode-naysbl.

,D,oxymeH'r MO OKOHYaHUn 06yquMﬂZ Mo utoram 06yqum| cnywaTtenu, ycnewHo npowejluimne UToroeyro atrectayuto no nporpamMme
o6yquvm, nosiydaroT yﬂ,OCTOBepeHVIe O NoBbIWEeHNN KBaJ'IVId)VIKaLI,VIVI B 06beMe 24 yacoB (B COOTBETCTBUM C NIULEH3NEN Ha npaeso
BeaeHuna o6pa303aTean017| [eATeNnbHOCTH, BblgaHHOWM LenapTtameHTOM 06pa3OBaHVIF| M HayKun ropoaa MOCKBbI).

Ina Koro npegHasHayeH
ﬂ,l/lpeKTOpOB npoun3BoACTBEHHbIX I'Ipe,EI,I'IpI/IFITI/Iﬁ, rNnaBHbIX KOHCTPYKTOPOB, rNMaBHbIX UHXXeHepOoB, Ha4a/lbHUKOB NMPOU3BOACTB, MN1aBHbIX

TEXHONOroB, BeAyuunx KOHCTPYKTOPOB N NMHXXEeHepPOoB, Ha4ya/lbHUKOB LIEXOB U nop,pas,qeneHMVl NPOMbILNEHHbIX ﬂpG)J,I'IpVIHTVIVI,
9KOHOMMUCTOB, MapKeToJ10ros, pyKOBOﬂ,MTeneVI CJ'Iy)K6 Ka4yecTBa, CTpaTern4eckoro n opraHM3aumMoHHOro pasBuTus.

Lienb o6y4yeHus

e BbI6GPaTb M HAYYUTLCS NMPUMEHATL COBPEMEHHbIE MHCTPYMEHTbI U METOAbI Pa3paboTKu HOBOM NPOAYKLMM U TEXHONOTUMN ee
M3roTOBJIEHUS;

e 1CMONIb30BaTb CTaHAAPTbI U JlyylLne MUPOBbIe NPaKTUKU AN1A NOBbILeHNUs 3 HEKTUBHOCTU paboTbl NoApPasAeNieHns 1
NpeAnpuATUS;

e OpraH13oBbIBaTb B3aMMOAENCTBME U CUHXPOHU3MPOBATb NPOLIECCHI FeHEPaLMM HOBbIX UAEN BHYTPU U MeXAY NOAPasAeNeHUsIMY;

e paspabaTbiBaTb U BHEAPSATb MHHOBALMW Ha NPEANPUATUN.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OFHOM KOMMNaHuK).

[Iporpamma o6yyeHus

MonaTtne HAP n-OKP. Ero ponb B-aBosntouumn komnaHmu. Mogernb ycnexa.

CtpaHuua: 1us 2
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HopmaTtunsHble AokymeHTbl HUP n-OKP.

YnpaBneHue CnoXHbIMU U3SMEHEHUAMN B-koMNaHun. YT1o He-oTHocuTca K-HUP n-OKP.

MoHATHe 3HaHW KoMMaHuK n-ux-ponb B-HUOKP

CTpyKTypa 3HaHUM n-NpUMeHeHNe KOpnopaTUBHbIX BEKTOPOB KoMneTeHuuin B-HNOKP

MoHATME CUCTEMHOIO NoAxoAa N-KN3HEHHOr 0 LMKNa TeXHUYECKON CUCTEMDI.
CUCTEMHO-MHXEHEPHbIN NoaxoA U-ero NpMMeHeHne Npu oNUcaHMn TeEXHUYECKUX CUCTEM
YnpaeneHue puckamu HUOKP. CTpaTeruu ynpaBneHus puckamu.

MNpuMeHeHre MoAenn XN3HEHHOIO LiMK/a TEXHUYECKOW CUCTEMBI ANA NPefoTBpaLLEeHNs PUCKOB U
owmn6ok B-HAOKP.

nOﬂ,pOﬁHbIVI pa360p LLIaroB No-n36eraHnto OLNMBOK Ha-KaXXAoM U3-NATU 3TanoB NPOEKTUPOBAHUA XXU3HEHHOIO LUMKna TEXHUYECKOM
CUCTEMDI.

NHcTpymeHTbl HWOKP gns meHepykepoB

OpraHunsauus npouecca HUOKP. [pnMeHeHne ayTcopcuHra.

MNpaBoBble BONPOCbI CO3[4aHUA HeEMaTepuasbHbIX akTUBOB.

9koHomMuka HNOKP, yyeT 3aTpaT B-OLleHKa 9P HEKTUBHOCTM.

MpoekTHbIN noaxog B-HNOKP.

Mcuxodmsmonornyeckme acnekTbl yyactua B-HUOKP.

MpeofoneHne oWNGOK B-OpraHn3aLnm B3aMMoAenCcTBUSA rpynnoBbix paboT.

M3MeHeHMWe cTpyKTypbl ynpaBneHusa HMOKP B-ycnoBusax CTOXaCTUYECKMX MPOLIECCOB COBPEMEHHOW 3KOHOMMUKM.

[lpenogaBaTenu

MPEMOLOABATE/b

3KCnepT 1 NPaKTUKYOLWNIA cneumanmcT B chepax aHTUKPU3UCHOIO yrpaB/ieHns, ONTMMMU3aLMn OpraHn3aumMoHHO-PYHKLIMOHAaNbHbIX
CTPYKTYp KOMMNaHwWi1, BCTpanBaHne KOMMaHuii B CUCTEMY NMOCTaBOK KpynHbIx BeHaepos (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Maamal, BUAM 1 gp.), cosgaHus cnyx6 MapKeTuHra, NoCTaHOBKU CUCTEMbI MPOAaX,
ONTMMK3aLMM NOCTAaBOK U TOTUCTUYECKUX CUCTEM, HACTPOMKMM 6U3HEC-NPOLIECCOB YNPaB/AOLWMNX KOMMNAaHUA XONAUHIOBbIX CTPYKTYP,
KOMIMMEKCHOWN ANarHoCTUKM COCTOSIHUSI CUCTEM YNPaBJIeHUs], CO3aHNA U BHEAPEHUs] CUCTEM MOTUBALMK, BbICTPauBaHus GU3HecC-
NpoLIeCCoB B COOTBETCTBUM C 6U3Hec-Moaenbto, PR 1 GR. OnbIT pykoBoasiLLeil paboTbl B KOMMEPYECKMX U FOCY4apCTBEHHbIX
opraHusauusix 6onee 27 ner.

CTtpaHuua: 2 us 2



