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PaspaboTka u BHegpeHUE KOMMJIEKCHOW CUCTEMbI onnaTbl
Tpyna: nepeMeHHon YyacTtu Ha ocHoBe uesient n KPl n noctosHHOM
Ha OCHOBe rpengoB. AIfTOPUTMbI, METOAUKHK, AN3alH, pacyeT
OKNlagoB 1 NpemMui

Ha o6yyeHun cnywatenu nosyyaTt 3HaHUS U HABbIKW, HEOOXOAMMbIE AN1s pa3paboTKU CUCTEMbI ONnaThl TPyAa: MepeMeHHOoM YacTu
3apaboTHO NnaTbl Ha OCHoBe Leneit u KPI 1 cuctemMbl rpeioB,BHeApEHNE NN COBEPLLIEHCTBOBAHME KOTOPOI NPUBEAET K POCTY
pes3ynbTaTUBHOCTU COTPYAHNKOB, MOMOXET YAEPXXAHMIO LLIEHHbIX COTPYAHUKOB B KOMMAHWUMN Y B KOHEYHOM UTOTe K JLOCTUXXEHUIO
Lenen KoMMnaHuu.

Jata nposepeHus: 14 -16 anpens 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30504

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAAUMS

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtusi: 58 600 py6.

JAns y4acTHUKOB NpeflyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kode-naysbl.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyatoT Y/AOCTOBEpEHNE O NOBbILLEHWUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3Uel Ha NpaBo
BeAEeHUst 06pa3oBaTeNbHON AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

D,VIPEKTOpOB no nepcoHany, pyKOBO,U,VITe!'IeVI oTaenos MoTuBauuMn n KoMmneHcauuu, Ha4yaJibHMKOBU COTPYAHUKOB 0Twu3, cneymanucTos no
KOMMNeHCaunuam, MeHeg>XepoB No nepcoHany.

Oco6eHHOCTH NporpaMmmbil

Ka)kablit cnywaTtenb nporpaMMbl NOYYmnT:

e [prMepbl cbanaHCMpoBaHHOM KapTbl Lenei n KPl poccriickoi KoMnaHuu.

e ANropuTM paspaboTKu CUCTEMbI BO3HArpaxaeHus no uens un KPI.

o [Mpumepbl Tabnuy ueneit u KPl gnsi pykoBoauTenei u cneuuanncToB OCHOBHbIX, MPOEKTHbIX M MOAAEPXKMBAROLLMX
noapasgeneHun.

o Lla6noHbl B WORD n EXCEL gns pacyeta npemun.

PesynbTaT 06y4YeHus
B-pe3ynbTaTe 06yyeHus cnywiaTenu y3Halr:
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e Kak co3fiaTb KOMMJIEKCHYO CUCTEMY OmniaTbl TPyAa, CMOCO6CTBYIOLLYIO NMOBbIWeHUO 3 (HEeKTUBHOCTU PyKOBOAUTENEN,
yAEepPXXaHWIO LeHHbIX COTPYAHUKOB U POCTY NpUobINn?

e Kak HanpaBuTb GOKyC BHUMaHUSA U MOTUBALIMIO PYKOBOAUTENEN Ha [LOCTUXKEHUE LieNel KOMMaHWUK, a He TOMbKO Ha CBOU JIYHble
W NoKasbHble Lenn?

¢ Kak noBbICUTb OTBETCTBEHHOCTb PYKOBOAWTENEN 3a JOCTUXEHNE Lenen?

e Kak npaBu/ibHO MPOBECTM AEKOMMO3ULUIO Lieneil KOMMaHUM Ha YPOBEHb NofpasfeNieHuit, YTobbl peLLeHus], NpUHUMaeMble
PYKOBOAUTENAMM, NMPUBOANIIU K AOCTUXKEHUIO Liesiet KoMNaHun?

o Kakue KPl MOXXHO NPUMEHSITb NSt pyKOBOAMTENEN OCHOBHbIX (MPOV3BOACTBO, MPOAAXHN)- M MOALEPXKMBAIOLLMX NOAPa3AeNeHUN
(pykoBoguTenb UT, TeHAEPHbIN OTAEN, OPUAUYECKMIA OTAEN) U apyrue?

o Kakasi JomkHa 6biTb CUCTEMa NPEMUPOBAHUSA B NMPOEKTHbIX NoApa3aeneHusx? B kakne cpoku BbinnayMBaeTcs npemMus B
npoekTax?

e Kak paspaboTtaTb cuctemy rpeinio? Kak Bbl6paTb pakTopbl OLEHKMN?

e Kak M3MeHuUTb oKnagbl No pesynbtaTam rpernanpoBaHusa?

o Kakue Kputepuu yyecTb A5 NPUHATUSA peLleHnUs NoBbIWeHns- oknaga?

o Kakue Tunbl rpengoBs cywwecTByoT? MupoBas npakTuka.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

OTAenbHble cEMUHapbl B paMKax Kypca

e PaspaboTka ah(HeKTUBHOM CUCTEMbI BO3HArpaXxkaeHunsi Ha ocHoBe uenen n KPI

YyacTvie BO3MOXHO OTAENbHO B KaXXOM CEMMHape.

[TporpamMmma oby4yeHus

AeHb 1
CTtpaTterus u-coctaBnsitowue COBOKYMHbIX JlOXOA0B.

e PaspaboTka Total Rewards Strategy— cTpaTermm coBoKynHbix JOXOA0B Ha-OCHOBE LieNien U-cTpaTernv KoMnaHuu.
o ANroputm paspaboTku 3PHEKTUBHON CUCTEMbI BO3HArpaXKAeHWs, HanpaBieHHON Ha fOCTUXXEHMNE Lienei KOMMaHuu.
e CUCTeMHbI NoAX0 K pa3paboTke CUCTEMbI OnnaThl TPyAa.

Pa3paboTKka cucTeMbl BO3HarpaXxfeHus, HanpaeNeHHON Ha AOCTUXKEHUE Lieneli KoMnaHun. MeToabl AEKOMMNO3ULUK Ha YPOBEHb
noapasfeneHui.

o PaspaboTka KapTbl Lieneit KoMnaHmm no-metogonorun CCI c-y4eToM NpUYNHHO-CNELCTBEHHbIX CBA3EN.

o Kakux puHaHcoBbIX Lenen-Bbl XxoTuTe gocTnyb?

o Llenun n-nokasatenun KNMEHTCKON COCTaBNSAOLLEN.

o Kakune BHyTpeHHWe 6U3Hec-NpoLiecchbl HE06X0AMMO yNyuLwnTb? Lienun no-cocTaBnsitoLLein BHYTPEHHME GU3HEC-NPOoLecChl.

o Llenn n-KPI B-o6nactu ynpaBneHusi NepcoHasioM.

e PaspaboTka Tabnuupbl cbanaHCUpOBaHHbIX NOKa3aTesieit Ha-ypoBHE KOMMaHWU.

o MpuMepbl Tabnumy c6anaHcMpoBaHHbIx Leneit n-KP1 ana Ton-MeHeaepoB-— Kak OCHOBbI A/ OL€HKU pe3ynbTaTUBHOCTH
N-BO3HarpakaeHus.

o Kak npaBuibHO NPOBECTM AEKOMMO3ULMIO Lienei KOMMaHU Ha ypoBeHb NoApasaeneHunn.

MpakTukyMm:-PaboTa Hag Keiicom. PaspaboTka Tabnuy c6anaHcMpoBaHHbIX Luenen u-KPl ons pykoBoanTenen 0OCHOBHbIX NoApa3aeneHui
015 BO3HarpaXkaeHus no c6anaHcMpoBaHHbIM Lenam u KPI.

Pa3pa60TKa CuUcTemMbl NnpemMupoBaHus, CﬂOCOﬁCTByIOLI.I,eﬁ MOTUBaLum pyKOBOAMTeﬂeﬁ Ha [OCTUXKEHMe Leneun KOMMNaHUK, a He TOJIbKO Ha
CBOU JIMYHbIE UIN NNOKaJibHble LeNn.

o MpMHUMMbI NOCTPOEHUA AU3aliHa CUCTEMbI ONJIaThbl TPyAa C y4eToM 6anaHca Liesieit KOMMnaHum 1 nogpasgeneHus.
o COOTHOLLIEHWE B % NOCTOAHHOMN M NepeMeHHOM YacTu, COOTHOLLEHWUE B % MHAMBUAYANIbHOW, NOApa3Ae/ieHns U KOMNaHum
COCTaBNSIIOWMX B 3aBUCUMOCTY OT BIMSIHUA NoapasfeNieHnit Ha OoCTUXeHMe HUHAHCOBbBIX Liefieit KOMMaHum.

MpakTukyM: Pa3paboTka ausaitHa cMcTeMbl onnaTbl TpyAa. MpeseHTauumn u obeyxaeHue.
[eHb 2
AnroputMm pa3paboTKu CUCTEMbl BO3HarpaxAeHusi Ha OCHOBe CMCTeMbl yNpaBneHusi 3¢ (HeKTUBHOCTbIO.
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o OCHOBHble MpuHLMNbI cucTeMbl Performance management-— ynpaBneHue 3$hheKTUBHOCTbIO.

o ANITOPUTM U 3Tanbl pa3paboTKU CUCTEMbI BO3HArPaXXAeHus.

o OnpefeneHuve pesynbTaTUBHOCTU COTPYAHMKA. BapnaHTbl B3aMMOCBSA3M pesybTaTUBHOCTU C-pa3MepoM BO3HarpaxaeHus. Moporosble
3HauYeHus.

o PacyeT pasmepa Bo3HarpaxzaeHus.

Pa3spa6oTka apeKTUBHOI CUCTEMbI BO3HarpaXkjeHus no-pesynbTraTaM Ha-ocHoee KPI ans 0CHOBHbIX nogpa3aeneHuii (NPou3BoACTEO,
npogaxku).

o Tabnuubl uenei n-KPI ana kommepyeckux nogpasaeneHunit. Pacyert pesynbTaTMBHOCTU U-pasMepa NpemMun pyKoBoAUTENs OTAena
npogax. Tabnuubl BO3HarpaXaeHusi B-3aBUCUMOCTH OT-pe3ynbTaTUBHOCTY.

o Tabnuubl ueneit n-KPI ana nponsBoACTBEHHbIX NOApPasfeneHnit. PacyeT pesynbTaTUBHOCTH U-pasMepa BO3HarpaxzaeHus Ha-npumMepe
HavyanbHWKa Lexa.

Paspa6oTka 3¢ peKTUBHOI CUCTEeMbl BO3HarpaXKAeHUs A1 NPOEKTHbIX Nogpa3AeneHuil.

¢ Paspa6oTka cucTeMbl Bo3HarpaxaeHus no-KPl. Matpuupl (Tabnuubl) uenein n-KPl ana npoekTHbIX opraHusaumii: ona M'vna, MeHexepa
npoekTa.

e 3aBNCUMOCTb NPEMMUPOBAHMUSA OT-BbINOSIHEHMWSA LieNe.

e PacuyeT npeMuu B 3aBUCMMOCTYM OT Pe3yNbTaTUBHOCTU ANA AO/MHKHOCTU AMPEKTOpPa AenapTaMeHTa ynpaB/ieHUsi MPOeKTaMu.

e BosHarpaxaeHune y4acTHUKOB NPOeKTa C MOMOLLbIO KpUTepuanbHOW-6a5bHON OLLEHKM.

PaspaboTka a¢(peKTUBHOI cucTeMbl Bo3HarpaXkaeHus Ha-ocHose KPI ansa nogaep)xuBaowwux noagpasfaeneHui.

o ANroputm paspaboTku Lenei u-KPl ona nogaepXuBarowmx nogpasgeneHuni.

o Gopmynbl pacyeta %-BbinonHeHus uenen n-KPI. NMpumep pacyeta CSI-uHaekca ya0BNETBOPEHHOCTU BHYTPEHHUX KIIMEHTOB.

o Tabnuubl uenen n-KPI gna nogaepXXuBaroLimx nogpasfefieHnii: pykoBoaUTeNs oTaena nepcoHana, pyKkoBoAUTENs oTaena 3aKyrnku,
rnaBHOro Gyxrantepa, 3aB. CK/1afoM U-Apyrux.

o Tabnuubl uenen n-KPI onsa cnoxXHbIX fOMKHOCTEN: pyKOBOAUTENS OTAeNa MapKeTUHra, pykosoautensa-UT, pykoBoauTens
HOPUANYECKON CNYXXObl, PYKOBOAUTENSA TEHAEPHOr0 oTAena.

o [Mpumepbl Tabnuy Leneit n KPl ansi cneunanmMcToB/TEXHUKOB: MeHeepa no noA6opy nepcoHasna, MapKeTosiora, 3KOHOMUCTA,
aKkcneanTopa, 6puragupa Yny.

PekomeHAaL MM N0 BHeAPEHUIO CUCTEMbI BO3HArpaXKAeHUA: TECTOBbIV NMPOroH, MMNOTHbIA NPOEKT. OMNbIT POCCUACKUX KOMMaHUM.
MpakTukyMm: Pa3spaboTka uenei, KPI c pacyeToM npemun gnst [OMKHOCTU PYKOBOAUTENS C YYETOM KBapTasibHOWM M FOA0BOM NpeMuK.
AeHb 3

CoBeplueHCTBOBaHUe NOCTOSIHHOM YacTU Ha OCHOBe rpeiigmpoBaHus. MupoBas npakTMKa NpMMeHeHUs1 Pa3/InyHbIX CTPYKTYP rpeinpoB.

PaspaboTka NOCTOSAHHON YacTu 3apaboTHOW NNaTbl Ha-0OCHOBE rpeigoB. Pa3paboTka cucTeMbl FpeiAaoB HaTIPeANpUATUN Ha-OCHOBE
6annbHO-(aKTOPHOW OLLEHKU JOMMKHOCTEN.

o ['peingbl N-ux-npemMyLLecTBa s KoMnaHun. Anroputm pa3paboTKu CUCTEMbI TPENAOB.

e [logroTtoBka K-rpeiamMpoBaHuto. OnmcaHme JOMKHOCTU. Tpe6oBaHUsS K-ONUCaHuIo.

o dakTopbl n-cybhakTopbl oLeHkU. dakTopbl Hay-group. ipyrue BapuaHTbl NpUMeHsieMbIX (aKTOpoB.

e OnpeneneHue Beca GakTOPOB C-y4eTOM cneLmdrKN KOMMNaHUu.

e YpoBHU oueHkU no-cybdaktopam. OnmcaHue ypoBHEN.

e PaspaboTka 6anibHO-PaKTOPHON Tabnmupl.

o [IpoBefeHmne OLIEHKM AOMKHOCTEN No-6anbHO-GakTOPHOMY MeToay. PacuyeT LieHHOCTH AOMKHOCTH B-6annax.

MpakTukym:{loaroToBKa K-rpeianpoBaHuto. Boi6op thakTopos. MpoBeaeHMe OLEHKM JOMKHOCTEN No-6abHO-hakTOpHOMY MeToAy.
MocTpoeHue cucTeMbl rpeiiaoB. ONTUMU3aLUA NOCTOAHHON YacTU 3apaboTHOI NIaTbl HAa-OCHOBE MOJTyYeHHbIX pe3yNibTaToB.

e [NocTpoeHue rpadumka LLEeHHOCTb [OMKHOCTU-0KNaA. AHanns pesynbTaTos.

o MeTogabl rpengupoBaHus. OnpegeneHune KonMyecTsa rpengos Ans KomnaHun. Matpuvua rperios.

o OnpeneneHune BeNMUYMHbI OKIaA0B B-3aBUCUMOCTU OT-rpeitaa. Bunka oknagos. [pucBoeHne KaTeropui.

¢ Pa6oTa c-HecOOTBETCTBUAMM (NPEBbILLIEHNE OKNlafia Haf LleHHOCTbIO AO/MKHOCTU U-Ap.). CpaBHEHWE C-PbIHOYHBIMU OKTagaMu.

o OCyLLECTBIEHME UHTErPaLMM MEXAY NOSYYEHHON CUCTEMOW rPENAoB, BUIOK OK/TafA0B U-OLEHKOW COTPYLHMKOB MO-KOMMETEHLMAM.

MpakTukym:-OnpepeneHve konnyectsa rpenaos. MocTpoeHune rpaduKoB: LEHHOCTb AOMKHOCTU-— OKNag,. AHanus pesynbTaTos.
MpeseHTaunn. O6cyxaeHue.

MupoBasi npaKkTUKa NPpMMeHeHUs1 pasfIn4HbIX CTPYKTYp rpeﬁp,oa U MmopenupoeaHue noctosiHHoi yacTu 3 Ha ux ocHoBe.

o Tunbl CTPYKTYp: narrow-graded structure- yakas, BeepHoro Tuna, broadbanded pay structure —LumMpokononocHas, kapbepHas (ceMbm
Kapbep), ceMeiiHas (CEMbW [OMKHOCTEN).

e ANropuTMbl NOCTPOEHUA Pa3/IMUHBIX CTPYKTYp rpeiaos.

o penMyLLecTBa U HELOCTATKM KaXX4oro Tuna CTPyKTyp.
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[lpenogaBaTenu

BETJTY)XCKX EneHa HukonaeBHa

MpenogaeaTent MBA, 61M3Hec-TpeHep, KOHCYNIbTaHT Mo YNpaB/ieHUo NepcoHanom, NpotheccnoHanbHblil Koyu.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

BbInonHAeT KOHCANTUHIOBbIE NMPOEKTbI N0 pa3paboTKe CTPaTernyecKnx KapT KOMNaHWi n cuctembl c6anaHCUpoBaHHbIX NokasaTtenein
(BSC), cucteMbl onnatbl TpyAa U MoTuBauuu (rpengupoBanue, KPI, brotbl). CTa)k KOHCaNTUHIOBOM U TPEHEPCKOW AeATENbHOCTU —
6onee fecAT ner.

OnbIT paboTbi:

OnbIT paboTbl Ha yNpaBieHYeCKMX JOMKHOCTAX ¢ 1992 roaa, B TOM Yuc/ie OnbIT ynpaBieHus CO6CTBEHHbIM 6U3HECOM. PykoBoanTe b
JenapTamMmeHTa KOHCY/IbTUPOBaHus, 6usHec-TpeHep Poccuiickoro ®oHpa O6pasoBaTenbHbix MporpaMM "9KOHOMMKaA U ynpaeeHue'".

KOHCYNbTaHT HEMELIKOW KOHCaNTMHroBOM KomnaHuu «Haensch QE».

Craxuposanacbk B [epMaHuu No nporpaMme «cTpaTternyecknii MeHegxmeHT», CLLIA no nporpamme «YnpassieHne YyenoBevyeckumun
pecypcamMuy, MEHeAXMEHTY B Bennko6putaHun.06yyanack B 6u3Hec-Lwkone JlaHkalumpckoro yHuBepcuTeTa (Lancashire Business School
, Great Britain), npowwna kypc «YnpaBneHue npeanpuatmeM» MHcTuTyTa KoMniekcHbIx uccnefoBanuii «Muuyéucy — COKIH» (AnoHus),
Kypc «YnpaBneHue KagpamMu 1 TpyA0BbIMU OTHOLLEHUAMM» ANOHCKUIA LIEHTP NPOU3BOAUTENIbHOCTH, KYPC MO YrpaB/ieHIo NepcoHanom
«YnpaBneHue nepcoHanoM Ha npegnpusTusix. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyuuHry ( Erickson College
International.Canada).

My6nukauum:

ABTOp Ny6nMKaLmii B pPOCCUIACKMX XXypHanax: «YnpaBieHue KoMmnaHvein», «CnpaBoYHWK Mo ynpaBieHUo NEPCOHANoM», «MeHeKMeHT
KauecTtBa» 1 gp. ABTOp KHUIrM «MoTuBauua n onnata Tpyaa. lNpaxktnka. Metoamku. MHCTPYMeHTbI» U KHurn «CTpaTernyeckas KapTa,
cucTeMHbl nogxoa v KPI», cTaBLueit 6ecTcenniepom.

KOpﬂOpaTMBHbIe KJINeHTbI:

Cpeau koprnopaTuBHbIx kKnneHToB: OAO «HK «PocHehTb», OAO «HuHeTarnnbckumin MeTannypruyeckuii Kom6uHat», 3A0 «PHT», 3A0
«[MPOTEK», MXK «EBpoxum», «KazTransCom», «KSHEPTOMALL», «LLleknHA30T», OAO «MeTannyprudeckunin 3aBog um. A. K. CepoBan,
«CuHapcKui Tpy6HbIn 3aBog», N'K «CTOYH», 3A0 «Ypanbckas oHTa)KHO-TpoMbliwneHHas KomnaHusi», 0AO «YpanceasbMHGOPM»,
ToproBblii LleHTp «YcneHckuit», 000 «Naumen», TK «MCTPA», 3A0 «IM0 «Tpek», «LLlepBya», «Bys-6aHK» 1 Apyrue.
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