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PaspaboTka u BHegpeHUE KOMMJIEKCHOW CUCTEMbI onnaTbl
Tpyna: nepeMeHHon YyacTtu Ha ocHoBe uesient n KPl n noctosHHOM
Ha OCHOBe rpengoB. AIfTOPUTMbI, METOAUKHK, AN3alH, pacyeT
OKNlagoB 1 NpemMui

Ha o6yyeHun cnywatenu nosyyaTt 3HaHUS U HABbIKW, HEOOXOAMMbIE AN1s pa3paboTKU CUCTEMbI ONnaThl TPyAa: MepeMeHHOoM YacTu
3apaboTHO NnaTbl Ha OCHoBe Leneit u KPI 1 cuctemMbl rpeioB,BHeApEHNE NN COBEPLLIEHCTBOBAHME KOTOPOI NPUBEAET K POCTY
pes3ynbTaTUBHOCTU COTPYAHNKOB, MOMOXET YAEPXXAHMIO LLIEHHbIX COTPYAHUKOB B KOMMAHWUMN Y B KOHEYHOM UTOTe K JLOCTUXXEHUIO
Lenen KoMMnaHuu.

Jata nposepeHus: 14 -16 anpens 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30503

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsi NoAgpobHas cxema
npoesga Ha cemMuHap.

CtoumocTb yyacTtus: 58 600 py6.
J[AnA y4acTHUKOB NpeayCcMOTPEHO:

MeToaunuyeckuii MaTepumarn, Kode-naysbl.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLlne UTOroByo aTTecTaumio No nporpaMme
o6yJyeHus, nosyyatoT YAOCTOBEpEHNE O NOBbILEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

[MpeKTopoB Mo nepcoHany, pyKkoBoAUTeNei 0TAEN0B MOTUBALMK M KOMMEHCaLMK, HayanbHUKOBW COTPYAHUKOB OTu3, cneumanucTos no
KOMMeHcauuaM, MeHeKepoB Mo nepcoHany.

Ocob6eHHOCTM NporpaMmsil

Ka)kablit cnywaTtenb nporpaMMbl NOYYmnT:

e [prMepbl cbanaHCMpoOBaHHOM KapTbl Lenei n KPl poccriicko KoMnaHum.

o ANropuTM paspaboTKu CUCTEMbI BO3HArpaxaeHus no uens un KPI.

o [Mpumepbl Tabnuy ueneit u KPI ansi pykoBoauTenei u cneuuanncToB OCHOBHbIX, MPOEKTHbIX M MOAAEPXKMBAROLLMX
noapasgeneHun.

o Llla6noHbl B WORD n EXCEL gns pacyeta npemun.

CtpaHuua: 1us 4
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PesynbTaTt 06y4YeHus

B-pe3ynbTaTe 06yyeHUs cnywaTenm y3HaloT:

e Kak co3faTb KOMMIEKCHYO CUCTEMY OMniaThbl TPyAa, CNOCO6CTBYHOLLYHO NOBbILWEHUO 3h(HEKTUBHOCTU PYKOBOAUTENEN,
YAEPXKAHUIO LIEHHbIX COTPYAHMKOB M POCTY NPUObININ?

e Kak HanpaeuTb POKYyC BHUMAHWUSI U MOTUBALMIO PYKOBOAMUTENEN Ha OCTUXKEHME LieSieit KOMNaHMK, a He TOJIbKO Ha CBOM JINYHble
WK NIoKanbHble Lenun?

e Kak noBbICUTb OTBETCTBEHHOCTb PYKOBOAUTENEW 3a AOCTUXEHME Lienen?

e Kak npaBubHO NPOBECTM AEKOMMO3ULMIO Lieneii KOMMaHUM Ha YpOBEeHb NoApa3feNieHnid, YToobl peLLeHusi, NpUHUMaeMble
PYKOBOAUTENAMM, MPUBOANAN K OCTUXKEHUIO Liefieit KoMnaHun?

¢ Kakue KPl MOXHO NMpUMEHSATb ANsi pyKOBOAMTESIEN OCHOBHbIX (MPOVM3BOACTBO, MPOAAXN)- M NOALEPXKMBAIOLLIMX NOApa3Ae/ieHUN
(pykoBoguTtenb UT, TeHAEPHbIN OTAEN, OPUAUYECKMIA OTAEN) U apyrue?

e Kakasi Jo/mkHa 6blTb cUCTeMa NPEeMUPOBAHUS B NMPOEKTHbIX NoApasfeneHusix? B kakue cpoku BbinnayMBaeTcs npemMusi B
npoekTax?

e Kak paspaboTtaTb cuctemy rpeinio? Kak Bbi6paTb GpakTopbl OLEHKMN?

e Kak n3MeHUTb oKnafbl No pesynbratam rpenamposaHunn?

o Kakune KpuTepum y4yecTb A5 NPUHATUSA PeLLUEHUs NOBbILWEeHUs- oknaga?

e Kakue Tunbl rpengoB cylecTByoT? MupoBas npakTuka.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

OTpenbHble CeéMUHapPbl B paMKaX KypcCa

e PaspaboTka apdHeKTUBHOM CUCTEMbI BO3HArpaXxaeHus Ha ocHoBe Lenei n KPI
e PaspaboTka ahHeKTUBHOW CUCTEMbI BO3HArpaXkaeHusi Ha ocHoBe Lieneit n KPI

YyacTvie BO3MOXKHO OTAENbHO B KaXXOM CEMMHaPpe.

[TporpamMmma oby4yeHus

OeHb 1
CTpaTerus n-coctaBnsitolue COBOKYMHbIX JlOXOA0B.

e Paspa6oTka Total Rewards Strategy— cTpaTermm coBoKynHbix JOXOA0B Ha-OCHOBE LieNen U-cTpaTernv KoMmnaHum.
o ANroputm paspaboTku 3PPEKTUBHON CUCTEMbI BO3HArpaXKAeHus, HanpaB/eHHON Ha JOCTUXEHUNE Lieneit KOMMaHuu.
e CUCTeMHbI Moaxo K pa3paboTke CUCTEMbI OonnaThl TPyAa.

Pa3pa6oTKa cucTeMbl BO3HarpaXxeHus, Hanpae/ieHHON Ha AOCTUXKEHUeE Lienell KoMmnaHun. MeToabl AEKOMMNO3ULUK Ha YPOBEHb
noapaspfeneHui.

e PaspaboTka KapTbl Lienen komnaHmu no-metogonoruu CCI c-y4eToM NpUYNHHO-CNELCTBEHHbIX CBA3EN.

o Kakux puHaHcoBbIX Lenen-Bbl XoTuTe focTUYb?

o Llenn n-nokasaTtenu KJIMEHTCKON COCTaBNSAIOLLEN.

o Kakune BHYTPEHHNE BU3HeC-NpoLecChbl HE0H6X0AMMO ynyylwmnTb? Llenn no-coctaBnstoLLe BHyTpeHHUE 6U3HEC-MPOLLECCHI.

o Llenn n-KPI B-o61acTu ynpaBneHusi NnepcoHasioM.

e PaspaboTka Tabnuubl c6anaHCUpOBaHHbIX NOKa3aTesnel Ha-ypoBHe KOMMaHUN.

o [pumMepbl Tabnuy cb6anaHcMpoBaHHbIx Lenen u-KPI ans Ton-MeHeaXepoB-— Kak OCHOBbI A151 OLLEHKUN pe3y/ibTaTUBHOCTM
N-BO3HarpaxaeHusl.

o Kak npaBuibHO NPOBECTM AEKOMMO3ULIMIO Liene KOMNaHUM Ha ypoBeHb NoApas3feneHunn.

MpakTukym:-Pa6oTa Hag KeiicoM. Paspa6oTka Tabnuu c6anaHcMpoBaHHbIx Leneit u-KPl ana pykosoanTesieit OCHOBHbIX NMoApasaeneHuit
[N BO3HArpa)/ieHus no cé6anaHcuposaHHbIM Lensam u KPI.

Pa3pa60TKa CUCTEeMbI NpeMupoBaHus, cnocchTBymmeﬁ MOoTUBaLuu pyKOBOAMTeneﬁ Ha [OCTUXKEHMe Lenein KOMMNaHUK, a He TOJIbKO Ha
CBOU JIMYHbIE UK NNOKaJibHble LeNn.

. anIHLI,VII'IbI NoCTpOEeHnA An3aiHa cucTeMbl onnaTbl TpyAa C y4eToOM 6anaHca uenen KoMnaHum un noapasaeneHua.

CTpaHuua: 2 us 4
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e CooTHowWeHMne B % NOCTOAHHOW U NepeMeHHOM YacTK, COOTHOLWEHWE B % UHAMBUAYaNbHOW, NOAPasaeneHnsa U KOMnaHum
COCTaBIAOLWMNX B 3aBUCUMOCTM OT BNIMSIHWA NOAPasfeNeHnit Ha [OCTUXKEHNE PUHAHCOBBIX Lienet KOMMaHuu.

MpakTukyMm: PaspaboTka ausaitHa cucTeMbl onnaTbl TpyAaa. MpeseHTauum u o6eyxaeHuve.
OeHb 2
AnroputMm pa3paboTku cUCTEMbI BO3Harpa)kAeHUsl Ha OCHOBE CMCTEMbI yNpaBieHUsi 3 (PEeKTUBHOCTbIO.

e OCHOBHble MpUHLMNbI cucTeMbl Performance management-— ynpaeneHue ahheKTUBHOCTbIO.

o ANrOpuTM U 3Tarbl pa3paboTKU CUCTEMbI BO3HArpaXXaeHusl.

e OnpegeneHue peaynbTaTUBHOCTU COTPYAHMKA. BapnaHTbl B3aMMOCBSA3M pesyNibTaTUBHOCTM C-pa3MepoM BO3HarpaxgeHus. Moporoebie
3HayeHus.

o PacueT paaMepa Bo3HarpaxaeHusl.

Pa3spa6oTka apeKTUBHON CUCTEMbI BO3HarpaXkeHus no-pesynbraTaM Ha-ocHoee KPI ans OCHOBHbIX nogpa3aeneHuii (NPOM3BoOACTEO,
npoaaku).

e Tabnuubl Lenei n-KPI 4ns KoMMepyeckux nofpasgeneHunin. PacueT pesynbTaTMUBHOCTM U-pasMepa NpemMmnn pyKoBoauTens otaena
npogax. Tabnuubl BO3HarpaKaeHusi B-3aBUCUMOCTU OT-pe3ybTaTUBHOCTH.

e Tabnuubl Lenei u-KPI Ans NpouM3BoACTBEHHbIX NOAPa3AeNieHnin. PacyeT pe3ynbTaTUBHOCTU U-pa3mMepa BO3HarpaxXaeHus Ha-npuMmepe
HavafbHMKa Lexa.

Paspa6oTka 3ppeKTUBHOI cCUCTeMbl BO3HarpaXKAeHUs A1 NPOEKTHbIX NoApa3feneHuii.

o Pa3paboTka cuctembl Bo3HarpaxgeHus no-KPl. MaTtpuubl (Tabnuubl) Lenei u-KPI Ans NpoeKTHbIX opraHv3aumii: 4ns Fvna, MeHemxepa
npoekTa.

e 3aBMCMMOCTb MPEMUPOBAHUSA OT-BbINOMHEHUSA Lienei.

¢ PacyeT npeMumn B 3aBUCUMOCTH OT Pe3yNbTaTUBHOCTU ASIA AO/HKHOCTU AMPEKTOPa AenapTamMeHTa ynpas/ieH!s NpoeKTaMu.

e BosHarpax/eHue y4aCTHMKOB MPOEKTa C MOMOLLbIO KpUTEpUasibHOW-6anbHON OLLEHKM.

Paspa6oTka appeKTUBHOI CUCTEMbI BO3HarpaXkaeHus Ha-ocHose KPI ans noaaep)Xueatowwmx nogpasgeneHui.

o ANropuTm paspaboTku Lenei u-KPl ona nogaepXuBarowmx nogpasgeneHni.

o Gopmynbl pacyeta %-BbinonHeHus uenen u-KPI. Mpumep pacuyeta CSI-uHAeKCca yLOBNETBOPEHHOCTN BHYTPEHHUX K/TMEHTOB.

o Tabnuubl uenen n-KPI ona nogaepXXuBaroLLmx nogpasfenieHnii: pyKoBoaUTENa OTAeNna nepcoHana, pykoBOAUTENS OTAeNa 3aKyrnku,
rnaBHOro GyxranTepa, 3aB. CKIaAoM U-Apyrux.

o Tabnuubl uenei n-KPI Ans cnoXxHbIX AOKHOCTEN: PYKOBOAMTENSI OTAENA MapKeTUHra, pykoBoautena-UT, pykoBoauTens
HOPUANYECKON CNYXXObl, PyKOBOAUTENA TEHAEPHOrO oTAeNa.

o [Mpumepbl Tabnuy uenen n KPl gnsi cneunanmMcToB/TEXHUKOB: MeHeepa no noAbopy nepcoHasna, MapKeTosiora, 3KOHOMUCTA,
aKcneauTopa, 6puragupa Yny.

PekoMeHAaLuu nNo BHeApPEeHUIO CUCTEMbI BO3HArpaXKAeHUsl: TECTOBbI NPOroH, NMUIOTHbIN NPOeKT. ONbIT POCCMINCKUX KOMMaHU.
MpakTukyMm: Paspa6oTka uenen, KPI c pacyeToM npemun ans [OMKHOCTU PYKOBOAUTENS C YYETOM KBapTaslbHOWM M rOA0BOM NpeMuu.
OeHb 3

CoBeplueHCTBOBaHMe NOCTOSIHHOM YacTH Ha OCHOBe rpeiiampoBaHusa. MupoBas npakTMka NpMMeHeHUs1 Pa3/InyHbIX CTPYKTYP rpeinpoB.

PaspaboTka NOCTOAHHON YacTU 3apaboTHON NNaTbl Ha-OCHOBE rpelifoB. PaspaboTka cucTeMbl rpeaoB HaTIpeANpUATUN Ha-OCHOBE
6annbHO-(haKTOPHOM OLLEHKU JOKHOCTEN.

o [peifbl N-UX-MpEMMYLLECTBA ANA KOMMaHUU. ANropuTM pas3paboTKy CUCTEMbI FPenaoB.

e [NoaroTtoBKa K-rpenanpoBaHmnto. OnmcaHune JAoNMXHOCTU. TpeboBaHMSA K-ONMCaHMIO.

o QakTopbl n-cybdakTopbl oueHkU. GakTopbl Hay-group. [ipyrue BapuaHTbl NpUMeHsieMbIX GaKTOpoB.

o OnpepeneHue Beca pakTOPOB C-y4ETOM CrieundUKM KOMMaHWUK.

o YPOBHM oLEeHKM Nno-cy6dakTopamM. OnucaHue ypoBHeN.

e PaspaboTka 6annibHo-haKTOpHOM TabauLbl.

o [poBefieHMEe OLIEHKM AOMKHOCTEN No-6anbHO-PaKTOPHOMY MeToy. PacueT LieHHOCTH AOMKHOCTU B-6annax.

MNpakTukym:{lofroToBKa K-rpeiaupoBaHuto. Boibop dakTopoB. MpoBeaeHVe oLeHKN JOMKHOCTER No-6an/ibHO-hakTOpHOMY MeTogay.
MocTpoeHue cucTembl rpeiiaoB. ONTUMU3aLUA NOCTOSAHHOI YacTU 3apaboTHOI NIaTbl HAa-OCHOBE MOJyYEeHHbIX pe3yNbTaToB.

e [ocTpoeHue rpaduka LLeHHOCTb JOMKHOCTU-0KNaA,. AHan13 pesynbTaToB.

o MeToabl rpengnposaHus. OnpeaenexHue KonmyecTsa rpenaos Ans KomnaHun. Matpuua rpenaos.

o OnpeneneHve BeNUYMHbI OKNa0B B-3aBUCUMOCTH OT-rperfa. Bunka oknagos. [pucBoeHmne KaTeropuin.

¢ PaboTa c-HeCcOOTBETCTBUAMMU (NPEBbILLIEHUE OKJlaZia Haf LLleHHOCTbIO AO/MKHOCTU U-Ap.). CpaBHEHWE C-PbIHOYHBIMW OKTajaMu.

o OcyulecTBieHMe MHTerpaumum Mexay noy4eHHon CUCTEMON rpernoB, BUIOK OK/1af0B N-OLLeHKOW COTPYAHMKOB NO-KOMMETEHLUSM.

CtpaHuuya: 3us 4



MpakTukym:-OnpepeneHve konnyectsa rpeiaos. [ocTpoeHune rpaduKoB: LEHHOCTb AO/MKHOCTU-— OKNag,. AHanvs pesynbTaTos.
MpeseHTaumn. 06¢cyxaeHne.

MupoBas npakTUKa NpMMeHeHusi pa3nUYHbIX CTPYKTYP rpeiiaoB 1 MoAenupoBaHme noctosiHHol YacTtu 3I Ha ux ocHoBe.

e Tunbl cTpyKTYp: narrow-graded structure- yakas, BeepHoro Tuna, broadbanded pay structure —wwmMpokononocHas, kapbepHas (cembu
Kapbep), ceMeinHas (CeMbM AOMKHOCTEN).

e ANropuTMbl NOCTPOEHUS Pa3fINYHbIX CTPYKTYp FPenaos.

o MpenMyLLEeCTBa M HEAOCTATKU KAaXAO0ro TUMa CTPYKTYP.

[lpenogaBaTenu

BETJTY)XCKX EneHa HukonaeBHa

MpenopaBatens MBA, 6M3Hec-TpeHep, KOHCY/IbTAHT MO ynpaB/ieHNO NepCcoHanom, I'IpOCbECCI/IOHa}'IbeIIZ KOyu.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

BbINONHAET KOHCANTUHIOBbIE NPOEKTbI MO pa3paboTke CTPaTermyeckmnx KapT KOMMaHUil U CUCTEMbI cHanlaHCUPOBaHHbIX NoKasaTenemn
(BSC), cucTembl onnatbl Tpyaa M MoTMBaumu (rpeigmposaHme, KPI, nbrotbl). CTa KOHCaNTUHIOBOW M TPEHEPCKOW AeATE/IbHOCTMU —
6onee fecaTy ner.

OnbIT paboTbl:

OnbIT paboTbl Ha yripaBneHYecknx AOMKHOCTAX ¢ 1992 roaa, B TOM Yncsie ONbIT yNpaB/ieHns cO6CTBEHHbIM 6Uu3HecoM. PykoBoauTtenb
JenapTameHTa KOHCYNbTMPOBaHus, 6usHec-TpeHep Poccuiickoro ®oHpa O6pasoBaTenbHbix MporpaMm "9KoHOMUKa U ynpaBrieHue'".

KOHCYNbTaHT HEMeLKO KOHCANTUHIOBOM KOMMNaHuu «Haensch QE».

CtaxkmpoBanacb B ([epMaHun o nporpamme «cTpatermyeckni MmeHegxmeHnT», CLLUA no nporpamme «YnpaBneHue 4enoBeyeCknmMm
pecypcamMu», MeHe)XMeHTY B Bennko6putaHum.O6yyanach B 613Hec-LIKose JlaHkalumpckoro yHuepcuTeTa (Lancashire Business School
, Great Britain), npowna Kypc «YnpaBneHue npeanpuatmeM» MHCTuTyTa KoMnekcHbix uccnefoBanuii «<Muuyéucy — COKIH» (inoHus),
Kypc «YnpaBneHue Kagpamu 1 TpyAOBbIMU OTHOLLEHUAMMU» ANOHCKUIA LIEHTP NPOU3BOAUTENIbHOCTU, KYPC MO YNpaB/ieHNIO NepCoHanom
«YnpaBneHvue nepcoHanoM Ha npegnpusTusx. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyuuHry ( Erickson College
International.Canada).

My6nukauum:

ABTOp Ny6nnKaLmi B POCCUNCKMX XYpHanax: «YnpaBfieHne KomnaHmemn», «CnpaBoYHMK MO yrpaBAeHUIO NepcoHanom», «MeHeIXMEHT
KayecTtBa» 1 ap. ABTOp KHUIrKM «MoTuBauus n onnata Tpyfa. lpaktuka. Metognkun. MHCTpyMeHTbI» U KHUMK «CTpaTernyeckas KapTa,
cucTeMHbl noaxon v KPI», cTaBLueit 6ecTcenniepom.

KOpﬂOpaTMBHbIe KJINeHTbI:

Cpeau koprnopaTuBHbIx KnneHToB: OAO «HK «PocHedTb», OAO «HuXHeTarnnbckumin MeTannypruyeckuii KoméuHat», 3A0 «PHT», 3A0
«[MPOTEK», MXK «EBpoxum», «KazTransCom», «KSHEPTOMALL», «LLleknHA30T», OAO «MeTannyprudeckuin 3aBog um. A. K. CepoBan,
«CuHapckuii Tpy6HbIv 3aBoay, FK «CTOYH», 3A0 «Ypanbckasi oHTaxKHO-TIpoMbiwneHHass KomnaHusi», 0AO «YpancBsasbnHbOopmM»,
ToproBblii LeHTp «YcneHckuit», 000 «Naumen», TK «MCTPA», 3A0 «IM0 «Tpek», «LLlepBya», «By3-6aHKk» 1 Apyrue.

CtpaHuua: 4 us 4
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