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PaspaboTtka uenein, KPl n cnctembl Bo3Harpaxkaenus no KPI,
NOCTOSIHHOWM YacTn 3apaboTHOWM NNaTbl HA OCHOBE rPenaos.,
nbroT 1 nporpammbl well-being

B xoAe Kypca, nog pyKoBOACTBOM NMPU3HAHHOIO 9KCMepTa, y4aCTHUKM Y3HatOT, Kak pa3paboTaTtb apdeKTUBHYIO cUCTeMY
BO3HarpaxxaeHus no KPI, Kak BbICTPOUTb CUCTEMY BO3HArpaXKAeHNUsi B OCHOBHbIX, NOAAEPKUBAIOLLMX U MPOEKTHbIX
noapasfeneHnsx, Kak paspaboTaTb CUCTEMY FPENOB M Ha e OCHOBE COBEpLUEHCTBOBATbL MOCTOSIHHYO YacTb 3apaboTHOM NnaThl,
Kak paspaboTaTb cucTeMy nbroT 1 wellbeing-nporpammy Ansi NOBbILEHUS NIOSNIBHOCTU U Pe3yIbTaTUBHOCTU COTPYAHUKOB.

[ata npoBegenusn: 30 ceHTs6ps - 2 okTA6pA 2024 ¢ 10:00 go 17:30
ApTtukyn: MC22022

Bup, 06yyenus: Kypc nobilleHus KBanudukaumm

dopmar obyyeHus: [1HeBHOW

Cpok obyyeHus: 3 fHA

MpogomkuTenbHoCcTb 06yyeHus: 24yaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKaM BbicblnaeTcs noapobHas cxema
npoesaa Ha ceMuHap.

CtoumocTb yuacTus: 47 900 py6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToAunuyeckuin MaTepuan, Kode-naysbl.

JIOKyMEeHT Nno oKOHYaHuM o6yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLuio No NporpaMmme
06y4yeHus, MoslyyatoT Y 4,0CTOBEepEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULiEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

[VpeKTopoB Mo nepcoHarny, pyKoBoAuTENelh 0TAEN0B MOTUBALMU M KOMMEHCALMK, HavabHUKOBU cOTPyAHUKOB OTU3, MeHe4KepoB Mo
nepcoHany.

Oco6eHHOCTM NporpaMmmsil

LleHHOCTb NnporpaMmMmbl: N0 AaHHbIM UCCNeA0BaHWUA, BHeAPEHNE Ha NPeAnpUATMU CUCTEMbI BO3HarpaxaeHusa no KPIl nosbiwaet
pes3ynbTaTUBHOCTb 6u3Heca Ha 15-25%.

CnywaTenu nosyyat 3HaHWUSA U UHCTPYMEHTbI, Haubosiee akTyasibHble Ha CEroAHALHUIA ieHb B 3apyOeXXHOW 1 POCCUMINCKON NPaKTHKe, a
TakKXXe HeO6X0ANMbIe HaBbIKM U YMeHUs1 Af1sl pa3paboTKy UK COBEPLUEHCTBOBAHWSA CUCTEMbI OMNiaThl TPyAa, KOTOPbIE MNOBbLICAT Bally
3HAYMMOCTb M LIEHHOCTb KakK BHYTPU KOMMaHUK, Tak U B LIENTIOM Ha pbiHKe TpyAa.

BoHycbl AN y4aCcTHUKOB Kypca:

o Llla6bnoHbl B Excel ans pacyeta pasmepa Bo3HarpaxaeHus.
e KomnnekT cTaTein aBTopa Kypca EneHbl BeTny)KCKux.
o MaTepuanbl no Teme «HemartepuasnbHaa MOTUBaLUA».

CtpaHuua: 1us 4


http://www.finkont.ru

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu Kypca:

e OnpepnenaT, Kakoi fonHa 6bITb Total Rewards, 4To6bl OHa 6bina 3 HeKTUBHOM U CNOCO6CTBOBANA POCTY PE3YNbTaTUBHOCTY.

e CMmoryT paspa6oTtaTb uenu n KPI no metogonorun BSC n BHeaputb 3 HeKTUBHYIO CUCTEMY BO3HarpaXxaeHus no
cbanaHcmpoBaHHbIM KPI.

e BbICTPOAT cucTeMy BO3HarpaxKaeHusl B NOAAEPXKMBAOLLMNX U MPOEKTHbIX NoApasaeneHumsax

e PaspaboTatoT cMCTEMY rpeioB 1 NOCTOSIHHYIO YacTb 31 Ha ee OCHOBE, MO3BOJIAIOLLYHO COXPAHSITb LIEHHbIX COTPYAHUKOB U
MOTUBMPYHOLLYIO Ha POCT npodeccrmoHanmama.

e [onyyaT HaBblku pacyeTa npemun no KPI B 3aBUCMMOCTM OT pe3ynbTaTUBHOCTH.

e CMOryT noBbICUTb 3OHEKTUBHOCTb M NOSNIBHOCTb COTPYAHWKOB C NMOMOLLbIO MPaBUIbHO pa3apaboTaHHOW CUCTEMBbI NIbIOT U
nporpamm well-being.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

OTpenbHble CeéMUHapPbl B paMKaX KypcCa

e PaspaboTka-u BHegpeHue ahheKTUBHON cucTeMbl Bo3HarpaxaeHusa no KPl Ha ocHoBe meTogonoruii BSC n PM

YyacTve BO3MOXHO OTAE/NbHO B KaXXJOM CeMMHape.

[TporpamMmma oby4yeHus

AeHb-1.
Crparterus u-coctaensiwowme Total Rewards.

e Paspa6oTka Total Rewards cTpaTteruu Total Rewards-— COBOKYNHOro BO3HarpaXaeHusi Ha-0CHOBE Liefiet U-CTpaTerum KOMnaHum.
¢ CocTaBnsitoLMe COBOKYMHbIX [JOXOAO0B.

PaspaboTka KapTbl Lieneli U-Tabnuibi cb6anaHCMpoBaHHbIX NoKa3aTesnei no-metoaonorum BSC— ocHoBa Ans pa3paboTku appeKTMBHOIM
cUCTeMbl BO3HarpaXkeHus.

e PaspaboTka KapTbl Liefieit KomnaHuu no-metogonornu BSC c-y4eToM NpUYMHHO-CNEACTBEHHbIX CBA3EN.

o Kakux puHaHcoBbIx Lenei-Bbl XoTuTe gocTUYbL?

e Llenn n-nokasartenu KJIMEHTCKOM COCTaBAAIOLLEN.

o Kakune BHYTPeHHNE 6U3HEeC-NPOoLLecChbl HEOH6X0AMMO yNyUlwmnTb? Llenu no-coctaBnsitoLLeit BHyTpeHHUE 6U3HEC-MPOLLECCHI.

e Llenu n-KPI B-o6nacTu ynpaBfieHusi NepCcoHanom.

e PaspaboTka Tabnmubl c6anaHCMpOBaHHbIX MOKa3aTenei Ha-ypoBHe KOMMaHWW.

o [pumMepbl Tabnuy cbanaHcMpoBaHHbIx Lenen u-KPI ans Ton-MeHeaXepoB-— KakK OCHOBbI AJ151 OLIeHKUW pe3y/ibTaTUBHOCTH
N-BO3HarpaxaeHusl.

MpakTukyMm: Pa6oTa Hag Keiicom. PaspaboTka Tabnuu cb6anaHcMpoBaHHbIx Lenen n-KPl gnsa pykoBoguTenen 0OCHOBHbIX NOApasaeneHui.
BHeppeHne PM— ynpaBneHue appeKTUBHOCTbIO. ANIFOPUTM pa3paboTKu CUCTEMbI BO3HArpaXKAeHus.

e OCHOBHbl€e MpUHLMNbI cucTeMbl Performance management-— ynpaeneHue ahheKTUBHOCTLHO.

o ANroput™m u-aTanbl pa3paboTKM CUCTEMbI BO3HArpaXaeHus.

o OnpepeneHue pe3ynbTaTUBHOCTU COTPYLHMKA. BapnaHTbl B3aUMOCBS3M pe3yNibTaTUBHOCTM C-pa3MepoM BO3HarpaxzaeHusl. Moporoebie
3HaveHus.

o PacueT paamepa Bo3HarpaxaeHus.

OeHb2.

Pa3spa6oTka apeKTUBHOI CUCTEMbI BO3HarpaXkeHus no-pesynbraTaM Ha-ocHoee KPI ans oCHOBHbIX nogpa3aeneHuii (NPoM3BoACTEO,
npogaxku).

e Tabnuubl ueneit n-KPI ana kommepyeckux nogpasaeneHuit. Pacyert pesynbTaTMBHOCTU U-pa3Mepa BO3HArpaxaeHus Ha-npumMepe
pykoBoAWUTENA oTAena npojax. Tabnvubl BO3HarpaxaeHus B-3aBUCUMOCTHU OT-Pe3yIbTaTUBHOCTMU.

CTpaHuua: 2 us 4


/training/all/razrabotka-i-vnedrenie-effektivnoy-sistemy-voznagrazhdeniya-po-kpi-kurs-v-moskve/

e Tabnuubl ueneit n-KPI ana npon3BoACTBEHHBIX NoApasfaeneHnit. PacyeT pesynbTaTMBHOCTU U-pa3Mepa BO3HArpaXxaeHus Ha-npumMepe
HavanbHWKa uexa.

e 2-noaxofa K-hopMupoBaHuio Tabnuy Leneit. Kakoit Bbi6paTb? MpeumyLyectsa n-Hegoctatku. Mpumep aphekTuBHON TabnumLpbl
BO3HarpaxaeHus, NOCTPOEHHOWN Ha-0CHOBE NPUHLMNOB 3 dEKTUBHOCTM: MHHOPMATUBHOCTb, MOHATHOCTb, MPO3PaYHOCTD,
crnpaBeasnBOCTb K-ap.

Pa3pa6oTka appeKTUBHOI cucTeMbl BO3HarpaXkaeHus Ha-ocHoee KPI ana noaaep)veatoLux nogpaspeneHuii.

o ANroputm paspaboTku Lenei u-KPl ona nogaepXuBatrowmx nogpasgeneHuni.

o Gopmynbl pacyeta %-BbinonHeHus uenen n-KPI. NMpumep pacyeta CSI-uHaekca yAoBNeTBOPEHHOCTU BHYTPEHHUX KIIMEHTOB.

o Tabnuubl uenen n-KPI ona nogaepXXuBaroLimx nogpasaeneHnii: pyKoBoaUTeNa oTaena nepcoHana, pykoBOAUTENS OTAeNa 3aKyrnKu,
rnaBHOro Gyxrantepa, 3aB. CK/1Taf0OM U-ApyruX.

e Tabnuubl uenei n-KP1 ana cnoXHbIX AOMKHOCTEN: PYyKOBOAMTENS OTAENa MapKeTUHra, pykosoautens-UT, pykoBoauTens
HOPUANYECKON CNYXXObl, PYKOBOLUTENA TEHAEPHOrO OoTAenNa.

¢ Kak paccuutaTtb U-NpUMeHATb MexayHapoaHble KPI: NPS —uHzeKc npofBuxeHus (Moaaep»ku) BHelwHUx knveHtos (Net Promoter
Score), ENPS-— uHA€eKC N0sNbHOCTU COTPYAHUKOB.

MpakTukyMm: PaboTa B-rpynnax. PaspaboTka Tabnuu ueneit u-KPl ana noanepXuBaroLwmnx noapasaeneHui.
PaspaboTka a¢(peKTUBHOI cUCTEMbI BO3HArpaXkAeHUs AN NPOEKTHbIX Nogpa3aeneHui.

e BapuaHTbl U-cCxeMbl MPEMUPOBAHUSA B-MHHOBALMOHHbIX MPOEKTaXx.

¢ Paspa6oTka cucTeMbl Bo3HarpaxaeHus no-KPl. Matpuupl (Tabnuubl) uenein n-KPl ana npoekTHbIX opraHusaumii: ana M'vna, MeHeaxxepa
npoekTa.

e Pacuet npeMuu Ans y4acTHUKOB NpPOEKTa.

e 3aBNCUMOCTb NPEMMPOBAHUA OT-BbINOIHEHUSA LieNen.

o BosHarpaxkeHve y4aCTHMKOB MPOEKTa C-MOMOLLbI KpUTepmnanbHON-6anbHOM OLLEHKM.

MpakTukyMm: Pa6oTa B-rpynnax. PazpaboTka Tabnuy Lenen n-KPl ans nogaep>xmBaromnx noapasaeneHui.
AeHb-3.

Pa3spa6oTka NoCTOSIHHOI YacTu 3apaboTHOI NNaTbl HA-OCHOBE rpeitfoB. PaspaboTka cUCTeMbl rpeiA0B HaTIPeANPUATUUN Ha-OCHOBE
6annbHO-(haKTOPHON OLLEHKMN AOMKHOCTEMN.

e [peifbl n-ux-npemmyLLecTsa A5 KOMnaHum. Anroputm paspaboTku CUCTEMbI FPeRfoB.

o MNoAroToBKa K-rpeiianpoBaHunto. OnvcaHne JoMKHOCTU. TpeboBaHMS K-OMUCaHWHo.

o dakTopbl U-cybdakTopbl oueHku. GakTopbl Hay-group. [pyrue BapuaHTbl NPUMeEHAEMbIX GakTOpOB.

e OnpepeneHune Beca (PpakTOPOB C-y4eTOM cneunduKn KOMnaHuu.

e YpOBHM OLeHKM Nno-cy6dakTopaM. OnucaHmne ypoBHew.

o PaspaboTka 6anbHO-paKTOpPHON Tabnmupl.

 [poBefieHne OLeHKMN JOMMKHOCTEN No-6annbHO-PpakTOpHOMY MeToay. PacyeT LieHHOCTY [OMKHOCTY B-6annax.

MpakTukym: MofroToBka K-rpeanpoBaHuto. Boibop dakTopoB. MpoBeaeHMe OLeHKM AOMKHOCTER No-6an/bHO-(hakTOPHOMY MeToay.
MocTpoeHune cuctTembl rpeinios. ONTUMKU3ALMA NOCTOSAHHON YacTH 3apaboTHONM NIaTbl HA-OCHOBE MOJIYYEHHbIX Pe3y/ibTaToB.

¢ MNocTpoeHue rpaduKa LLEeHHOCTb AO/MKHOCTU-0KNaA. AHaNn3 pe3ynbTaToB.

e MeTogabl rpeinavposaHmns. OnpegesieHne KonMyecTsa rpeingos A1a KomnaHuu. MaTpuua rpeiaos.

o OnpepeneHune BeNMYMHbI OK/af0B B-3aBUCMMOCTM OT-Tpeiraa. Bunka oknagos. MpUcBoeHne KaTeropuii.

e Pa6oTa c-HecooTBETCTBUAMM (NPEBbILIEHNE OKlafla Haf LleHHOCTbIO AO/MKHOCTU U-Ap.). CpaBHEHWE C-PbIHOYHBIMU OKNagaMu.

o OcyllecTBfIEHNE MHTErPaLIMN MEXY NOJSTy4EeHHOW CUCTEMOW FPEN0B, BUMOK OKa0B U-OLIEHKON COTPYAHUKOB MO-KOMMETEHLUAM.

MpakTukym: OnpegeneHune KkonuyecTsa rpenaos. MNocTpoeHmne rpad@uKoB: LLEeHHOCTb AO/MKHOCTU-— OKNag,. AHann3 pesynbTaToB.
MpeseHTaunmn. O6cyxaeHue.

dopmupoBaHue cuctembl nbrot. NMporpamma Well-being.

e Anroput™m paspaboTKu CUCTEMbI NIbroT.

o MpnMepbl cucTeM 6eHedUTOB (CoLManbHbIX SIbFOT) Ha-POCCUMCKUX M-3anagHbIX NPeanpUATUSX.

e 4-BapuaHTa GOPMUPOBAHNUS CUCTEMbI JIbIOT.

o «[puHUMN KadheTepus» U-<LUBEACKOro CToMa»— NnoAaxofbl, o6ecrnednBaroLmil 3 HeKTUBHOCTb CUCTEMbI 6eEHEDUTOB.
o Wellbeing-nporpamma A51s1 NOBbILWEHNSA NOSNIBHOCTU U-pPe3YNbTaTUBHOCTU COTPYAHUKOB.

[lpenogaBaTenu

BETJTY>)KCKWMX EneHa HukonaeBHa

MpenogaBaTtenb MBA, 613Hec-TpeHep, KOHCYbTaHT MO YNpaB/eHUIO NepCcoHanoMm, NpoPeccuoHanbHbIN Koyu.
CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/vetluzhskikh-elena-nikolaevna/

Cdepa npoeccuOHanNbHbIX MHTEPECOB:

BbINONHAET KOHCANTUHIOBbIE NMPOEKTbI N0 pa3paboTKe CTpaTernyeckunx KapT KOMMaHui U cucTembl c6anaHCUpoBaHHbIX NokKasaTenen
(BSC), cucTeMbl onnatbl TpyAa U MoTuBaumu (rpeinguposanue, KPI, 1brotbl). CTak KOHCANTUHIOBOM U TPEHEPCKOW AeATENbHOCTU —
6onee AecATU NneT.

OnbIT paboTbl:

OnbIT paboTbl Ha yNpaBeHYECKUX JOMKHOCTAX ¢ 1992 roaa, B TOM YMC/e ONbIT yNpaB/ieHns CO6CTBEHHbIM 6U3HECOM. PykoBoAUTENb
JenapTamMeHTa KOHCYIbTUpoBaHusl, 6usHec-TpeHep Poccuiickoro @oHpa O6pasoBaTenbHbix [NporpaMm "9KoHOMMKa U ynpaBieHue".

KOHCynbTaHT HEMEeLKO KOHCanTUHIroBon koMnanum «<Haensch QE».

CtaxxmpoBanacb B [epmMaHuu no nporpamMme «cTpaTerndeckmin MeHe»xMeHT», CLLUA no nporpamme «YnpaBneHue 4yenoBe4eckumm
pecypcamMu», MeHeXXMeHTY B Bennko6putaHum.O6yyanack B 61M3Hec-LIKose JlaHKkalumpckoro yHuesepcuTeta (Lancashire Business School
, Great Britain), npowna kypc «YnpaBneHue npeanpuatmeM» UHcTuTyTa KoMnekcHbix uccnefoBanuii «Muuy6ucy — COK3H» (AnoHus),
Kypc «YnpaBneHue Kagpamu 1 TpyAOBbIMU OTHOLLEHUAMMU» SNOHCKUIA LIEHTP NPOU3BOAUTENIbHOCTU, KYPC MO YNpaBieHWto NepcoHanom
«YnpaBneHue nepcoHanoM Ha npegnpuaTusax. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyumHry ( Erickson College
International.Canada).

My6nukauum:

ABTOp Ny6amKaLmii B pOCCUINCKUX XXypHanax: «YnpasfieHne KoMnaHuein», «CnpaBoYHMK Mo yrpaBieHNo NepcoHanomMy, «<MeHepKMeHT
KadvecTtBa» 1 Ap. ABTOp KHUIMKM «MoTuBauus n onnata Tpyaa. lpaktuka. Metognkun. MHCTpyMeHTbI» U KHUIK «CTpaTernyeckas KapTa,
cucTeMHbl nogxop v KPI», cTaBluei 6ecTcennepom.

KopnopaTuBHbie KNUeHTbI:

Cpeam kopnopaTuBHbix kKnneHToB: OAO «HK «PocHedTb», OAQ «HWXKHETarnAbCKuin MeTannyprmyeckuin komomnHat», 3A0 «PHT», 3A0
«MPOTEK», MXK «EBpOoxuM», «<KazTransCom», «x3HEPT OMALL», «LLleknHA30T», OAO «MeTannypruyeckuit 3asog um. A. K. CepoBa,
«CuHapckun TpybHbIn 3aBoay, 'K «CTOYH», 3A0 «Ypanbckas oHTa)kHO-TIpoMbiwneHHas KomnaHus», OAO «YpanceasbMHbOpM»,
ToproBbiii ueHTp «YcneHckuity, 000 «Naumeny, TK «MICTPA», 3A0 «IM0 «Tpek», «LLepByay», «Bys-6aHk» 1 apyrue.

CtpaHuua: 4 us 4



